N2
Basic Information / JEAS[E

Duration / BafeEdAfH]
P ~FE~H M ~FE~HFET

201544 1H 18H ~20154 124 11H

Staff / A% v 7
S - HELHEIT A L AN — DB AL
A OOmember

7T TMEMBER

Sponsors / XiEH
Pl FESEITUI D A o R—=PNNWBIGE DO HGtE L T 72 &0
B . OOMRT 7 4 7 HIRSE

REFHifpr mRAGES HgEE EER (ITE)
RE Mk EEECEE A AR (TE)

FHHMRAERBIBHHS (HEER)

FI X AR (Mg R)

RN OZ Ofth L s ] B is ks (Mt R)
s 7 4

TV 1, #Tr—72TV1/E

MEGE 1 4L

Budget FH&
A . R TRIRL TLEENY,
5 . 1 5725 one hundored dollar

PERA . 4, 220, 837

Profit / Loss Fl#k 485
A e ED L Z LML, Ol T ES W

0

In Which UN MDG best fit (if Apply)? UN MDGs D% 4T H
%)
i

(b Ldh

NONE




Who is benefited? HeD BT ?
A IEEI Y TIEAELT AL A

EBHICELEST 38 HFADOHE

Objective HHY
ST (1) PP AR EEE SR LT, BIIE L A S0
EE AR L. B2 (L EAID 2370

1. TROBBROEELZRL, RPT 47 F 2 VEE MR 2
2. REENICHUR 2T b S A2t L, active citizen
s BXET D

3. JCAUN— Pk 2 HMECHRELZ B LIEHE T 5

Overview W
A MTRERE AL TV AT

1. R E g - Wl 25 2 & CHUR O EIRMEE B A ﬂﬁ%é%ﬁ%ﬁ%

HNHIER LZe s & BN~k ) %2 585 UL 235 e 57202, ™

R E@ L CEINBESEDS UIKBR R ?/&7»~H%%ubﬁabto

- EINEEES LIEBRIER Y > 7 7 v —fF

2014& JCIRHBFED G & LM O 2 RNIA~FE L. B
YFE AT 2 THIMgOIEELIC BT 5720, m&%ﬁﬁ&L#L

Tﬁk/ﬁ7w—ﬁj&woﬁﬂTM%ﬁﬁméﬁwmﬁf%éﬁm

BHx L 7=,

CENHESES UEBRIESR Y V7V — R E2TEH LI AR R A B L
mWf@@%k% IZBLR D B TIIABR T 2 W B IO RG22 iE O K
HANL DRV 2B L T, BEOBNSEEZEHTORNKEELHE) -84 E
DiERRRELZBE EbIZ, WEEZEHRIEL 70V 7 052 E LT,

3. EBFMATECOMIEA R LodE - il L, (LR A TS LT D 720
AEL LAREED BT =7 INERTHABEE LB AT S HE
R L7,

4. J CA =IO 2 % MEASCHEZ LA 57202 ms
ZhifE L7,

Result &5
G B OB WLEICAR DAL VICEE L TL &N
HEINREDL S NERTEXENBNTLL SN




FROFEROBENDFERZEBNTLZE N
LR ROMERE FEEZENTLZEN
RRRERE ARz EVN T ZEn

- R L B LA R
HEOREFZICULTOT 7 — M &iT-o 7,

T 77—z WHEEE L <, MrZizd £ Lizn?l
[T R HIETE LI OWTERICEZ NS L) IR oT2]
Lo THROBHOEEMES N, RYT 4T F VLT,

- hom s A B L 7o R

J C AU N= IR SN L CIU s O BEIC DWW TSRS 5 = L vk
FELEM2ENS T — ML, 84%NEETEILEIE L,
LT, REFHNHEA D LM O FIBLMEIZ DN T J CA =3B L
HT LN TER,

- FESL Dk B
W RENEBICIART 0 VT LA EZEBICEMTHI LR, TROE#HREE
T HfER L7072,

- JCIEHOBMBICER L7ITE « HR - B3 - NPO2REEIICEHEIC
ZWHLactive citizenshHh#EML,

Actions Taken 17T}
FiH

20154 1H 18H JOINBE -ZXH&HMIKBZL7=7 7—2A
e

20154 2H~4H1 lEkdkEIlF

20154 4H17H 178 AVRIK - 7L AMITY o 77 v —FHNES
20154 4H18H BHAK

20154 5A~11H HEEDLLKRZA

201548 5H16H~17H HEELLZEHMEY ' B K- E7 =
7 INERFH 77— AHRE

20154 7H25H KEFRBIE

20154 8H 2H @i FAX|D

20154 8H22H MM

20154F10H19H RoOMETE=S B

201541201 1H FERES BE




Recommendations Z L OHELE
HEID 9 6 EDERITDNZERL S T DD 2
ERTE o TeE b iE, e
ZIUE, N2 T OWERIL?

1. TROEBNEE LRSS T 4 7 F 2V L2 & CEREEZE- THE
BICATEN &2 hB D 7=

2. TR ZE N IR IE ML O LB 6 U TR 5 Z LI Th L
7=

3. JCIEB MOz HREEZHELIELET L IR LT

Best Local empowerment program
ey
Objectives Planning Finance and Execution

HE - GHE - B85 - i

What were the objectives of this program

T T AOHT? EARERICGHFERLTFIWY X2003EET

1. Y77 —NOEEZEL THROBEMOELELMRL, NPT 47 F
VIR T S &

2. active citizen s2REEICHIEAZIEM(LIZHT TITEIT S
Z & BB SR T S

3. JCAUN=DHOE 2 5MESCHREL R LILAETHZ &

How does this program align to the JCI Plan of Action

ZOFREIF, EOLXOIZ]CIDOIEHGFEEGS TWETN?

JEEFHE O EOEFZAEBE L TVLON 2 GHE L TWDHESOFFE LTS
VY, % JCI Action plan DI — hA2ZM X2 0 0FEE T



WAITREHATECOHBEER EEHE LX) | e R ER & 72 - TIT o #t
SIS AL S b RERRAYIC S « W 2TV, T RS BV A2 FF - Tl
W Z LIEENTA D X MBEROERE RN T 4 7 F = VERT,

Was the budget an effective guide for the financial management of the
project?

THRIZTFEOMBEBD O DRI IR T A R £ Licin?
FTHREOTRE, PRONROMEALFTAL T ZIW X1 503EET

YT TN ORERES LEBRIIERE 2B TEE TSI LT, LY
% < OB ITER L TWIEE <R Lo To, (KRB R O i 2 K OV =
EIILUTO®EY &35,

=55 1, 564, 000M
THFEAL & 129, 400M
R 36, 000HM
JR B 111, 000H
TR B 26, 350HM
G 1, 866, 750M

- FEbEEZAGRE LEKREFREZAR L, BIHORIE2IECRRER? S
DFEVZBE L TRLEEZEKTS71 7 7 A

A B 5 (2 6,000HM
At BTl BE AR 2 6, 68 2H
ERHERCE 909M
ik A2 1 56, 080HM
(ENCEES 16, 416H
G 86, 087H

- BRI TATECO MU R &S - ) L, I RIS b L L CTHEE
5LEREEKD | BIEY =7 INEH T 20E LBELRET > FEL2RE
Bl L7z, PTRICEL QXLBEERTOMEsIEH L2, 268, 000H
AT L=,

E=2 % ¢ 335, 340M




4 1] 7 H B 1, 022, 780H

L Z LB 416, 880H
G EHMERE 493, 000M
2 A G 2, 268, 000M

HEEHAEE 4, 220, 837H

How does this project advance the JCI Mission and Vision?
EIRHOTCIDOHFEREIT, JCIDIvvarvk UyvarafiEL T Lizn?
KEVa by va Iy THEICRER L TS Za 0w

X200FEET

JCIXIvyvar

JCIEWIFFXZ2EBL T, BRINAMCHEBOICREBT~OBEZRET L Z
&, BEHTECO U R itk S m BIZ g TITEN T A A Rt L
7

JCl1vq4vayv
JCIRBIIFXLBL T, REMTEHOMBERAZEZ AL =T LRy
N — 7 AR5 2 LT, BRI EROE#RN E2ELact iy
e citizens&XEL,

XEHE 48

=4
Membership Participation X 1 /3—DHMN

By number, how many members were involved in this program?
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By percentage how many members of the Local Organization were involved in
this program?
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JCIO

Junior Chamber International
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Junior Chamber International
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How did the Local Organization measure community inpact for this program
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Describe the actual community impact produced by this project
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How did the Local Organization benefit from running this project?
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How did the program advance the JCI Mission?
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How did the project advance the JCI Vision?
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What is the expected long—term impact of this project?
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What changes Would you make to improve the results of this project?
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Junior Chamber International
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