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Duration : Jun.23 / Aug.20-25 / Oct.12-13 ,2013
Staff : 46 members
.Embassy of Benin, Honorary Consulate of Cambodia, 26 universities, 36
" organizations, etc.
Budget : US $87,528
Profit / Loss : None

In which UN MDG besF Eradicate extreme poverty and hunger

fit (if apply): ?:
Who is benefited ?: Participanting students and citizens of Osaka
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To get Osaka citizens to first be aware of people suffering from extreme
poverty, and understand the possibilites of resolving the issue. We tried to
get citizens to realize that solving their everyday problems can lead to
resolving various world issues. Our objective is to produce many active
citizens who will take proactive action to resolve issues.

Sponsors

Overvlew SRR REEEERR RN N NN RN RN R RN R NN NN RN RN NN NN AR NN NN NN RN NN NN AR RN NN RN RN RNRR RN RRnnnnns

This PCY program aligns with the following JCI Plan of Action:

A. We held PCY (Peace Conference 2013). At the conference, we
showcased the achievements of the students who made action plans with
the aim of achieving world peace. We also showed that we could develop
local activities to in aim of world peace. (Impact)

B. We provided opportunities for students with different nationalities and
cultures to interact with each other and improve themselves. It motivated
them to take further actions. (Motivate)

Summary of project is uploaded on YOUTUBE.(2m33s)

JCI Osaka implemented the following program with the aim of changing
Osaka citizens to become active ones who will take proactive action to
resolve various issues from around the world.

Theme of our program: "Circle of Care"
Agenda: To build a system in which we can solve various issues derived
from food.

[Contents of our program]

(1)We held "Peace Conference of Youth", with university students who will
lead the next generation, in order to deepen their understanding of various
issues in the world.

(2)We selected a theme from the existing world issues, and helped
participating students create a sustainable action plan to resolve it.

(3)We showcased the action plan they made to Osaka citizens at a forum
and provided opportunities for many people to think about the approach to
the issues.

(4)We approached the issues in collaboration with organizations engaged
in activities of world peace and international interaction.

(5)We provided opportunities for participant students to implement the
action plan at the forum.

Results SRR REEE RN R NN NN RN RN RN R RN AR NN NN NN R NN R RN AR NN NN RN RN N NN AR RN NN RN RN RNRRRRRRRnnnnns

We provided opportunities for Osaka citizens to take positive action with
the aim of resolving various world issues.

Our program started with 56 students participating at first, and then
spread to 350 Osaka citizens at the forum.

Finally, the project plan was executed at an event where more than
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Actions Taken :

Recommendations :

JCI

20,000 citizens participated.
We could enhance many citizens awareness in world peace as shown
below:

Impact to citizens
The number of participants
Jun. 23, 2013 "Discovery of Issues Program"
121peoples
Aug. 20-25, 2013 "Plan Development Program"
367peoples(203%increase)
Oct. 12-13, 2013 "Plan Execution Program"
427peoples(16%increase)

Results of a questionnaire

1. You became aware of various issues in the world and became
interested in them.

"Agree." and "Somewhat agree." 88.9%

2. You realized that the various issues in the world were related to your
own living environment.

"Agree." and "Somewhat agree." 91.7%

3. You agreed with the students way of thinking who were resolving the
issues.

"Agree." and "Somewhat agree." 94.4%

4. You could imagine what how to create a better world.

"Agree." and "Somewhat agree." 80.5%

5. You were motivated to do something for suffering people.

"Agree." and "Somewhat agree." 97.2%

6. You were motivated to do what you could do if you had an opportunity.
"Agree." and "Somewhat agree." 88.9%

Impact to students
Results of a questionnaire
Preliminary survey was compared with Posteriori survey and change of
consciousness was checked.
Awareness of participants of 74%
has been improved.

Impact to Local Organization members
The number of participants
Jun. 23, 2013 "Discovery of Issues Program"
45peoples
Aug. 20-25, 2013 "Plan Development Program"
151peoples(235%increase)
Oct. 12-13, 2013 "Plan Execution Program"
247peoples(63%increase)

Dec. 2012 Holding a planning session.

Jan. 2013 Conducting a pre-survey on various issues in the world.
Feb. 2013 Choosing a theme and deciding an application outline.
Mar. 2013 Requesting cooperation from various organizations.
Apr. 2013 Recruiting participant students.

May. 2013 Screening them.

Jun. 2013 Holding a seminar for participanting students.

Jul. 2013 Recruiting organizations to a forum and selecting them.
Aug. 2013 Holding a peace conference of youth and presenting an action
plan.

Sep. 2013 Preparing to implement the action plan.

Oct. 2013 Implementing the action plan.

Only a handhold of citizens contribute to people suffering from poverty in
Japan. However, this is because they are not aware of it. They are
potentially capable of working on this problem.

We aim to enhance their motivation to change the world in the course of
their daily life, which is one of MDGs.

http://www jci.cc/eawards2n/print.php?lang_id=1&u=41445
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1. Implementing our long-term program:

We promoted peoples positive changes through working on assignments,
participating in an orientation program, a world peace conference, and
other events in our program throughout the year.

2. Enhancement of their motivation to act repeatedly:

People’s motivation to act continuously will be enhanced through
experiencing a variety of things and achieving their goal in collaboration
with others. We provided opportunities for students to put the action plan
they made at the world peace conference into practice. As a result of this,
they had successful experiences and their motivation to act continuously
was enhanced.

3. Many peoples and organizations participated in our program and
had a collaborative relationship:
Our programs achievements are expressed as below.

X-axis = the level of the students motivation to act continuously.
Y-axis = the number of participants in our program.
Our achievements = X x Y.

We implemented our program in which more people and organizations
could participate.

http://www jci.cc/eawards2n/print.php?lang_id=1&u=41445 5/15
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What were the
objectives of this
program?

How does this
program align to
the JCI Plan of
Action?

Was the budget an
effective guide for
the financial
management of the
project?

Award Category criteria

Summary of project is uploaded on YOUTUBE.

(2m33s)

As the cross boundary and regional relationship
among becomes more tightly knit in modern society,
our objective is to develop young people who are
aware of issues.

| [Sensitivity needed by young people]

1. To be able to regard various global issues as if it
is their own.

2. To be able to create a sustainable plan with the
aim of settling global issues.

3. To be able to execute the action plan they
developed.

Our program, ~Circle of Care” aligns with the
following JCI Plan of Action:

A. Impact To motivate local people to become
involved in one of MDGs.

B. Motivate To motivate participant students to
become involved in a global society.

C. Invest To raise them to be future leaders who will
impact others and spread our movement.

D. Connect To build a relationship in which they can
improve each other continuously.

[Increase in the number of participants]
We could invite 4.6 times more students than the
preveious year, even with the same budget.

10 students in 2012 —> 46 students in 2013

[Sustainable Positive changes]

It enabled us to implement more programs with the
same budget as the previous year. In addition, we
could change people, in a positive way, for the long
term.

1 times in 2012 —> 3 times in 2013

[Sharing formative experiences]

We appropriated our budget for providing
opportunities for many people to share our action
plan we created in this program.

The percentage of the budget above: 41.8%

http://www jci.cc/eawards2n/print.php?lang_id=1&u=41445
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How does this
project advance
the JCI Mission

and Vision?

JCl
We took the following actions with the aim of
advancing JCI Mission and Vision:
—— Providing opportunities for students to take
action through approaching MDGs’ goal.
—— Raising them to be future leaders.
As a result, they put the action plan they created
into continuous practice. In addition, they are
contributing to communities through their activities.
For the reasons set forth above, we could advance
the JCI Mission and Vision.

NL@ Circle of Care N M _@ Circle of Care N
The Charter of PCY Summary of business

Pre-Assignment June 1~22

June 23

JoI®.

o L4 b o]
1 x @m.mm

} Participating Student
osafa citzen

G
sion Action

N7y

M,,_@ Circle of Care

We held 36 plan meetings

Circle of Care
Program schedule

@(_L]U[_H_I

Plznnln! all member - 3 times Simulation meeting - 3 times

Meeting with some cooperators -9 times

\e.
e S
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Award Category criteria
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By number, how
many members
were involved in

this program?

By percentage,
how many
members of your
Local Organization
were involved in
this program?

Describe the main
roles of the
participating
members in this
program.

443 members

45%

[ Roles of facilitators ]

Facilitators are neutral in a discussion and help
group work and discussions proceed smoothly with
the aim of achieving an agreement and mutual
understanding.

[ Roles of attendants ]

Attendants are present in each group to help
facilitators. Facilitators coordinate the whole
discussion, on the other hand, attendants take care
of participant students close to them.

[ Roles of evaluators ]

Evaluators listen to students presentations about
their action plans and see whether they are feasible
or not. They also make students aware of a variety
of things through expressing their opinions and
asking questions to them as business people.

NL_@ Circle of Care

A. Discovery of Issues Program

NL_@ Circle of Care
B. Plan Development Program

http://www jci.cc/eawards2n/print.php?lang_id=1&u=41445
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N‘7 Circle of Care
B. Plan Development Program
vol.2

Collaborators

Keynotespeech
wkins  Mr. Nakamura.

a5 e

Supported by PCY
graduate students

The past commi

Peace Confer

o

JCI

M7.® Circle of Care

Handbill Teaching materials,
Food education card game.

Execution Program

247 members were engageﬁn management.

~

e s

A}
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Award Category criteria
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HOW dld the Local LR R R RN RN RN R R RN R R R RN RN RN RN RN RN RN RN RR]]]
Organization
measure
community impact
for this project?

[ The number of participants in our program]

We implemented our program three times. We
verified whether people participated in our program
repeatedly or not.

[ Results of a questionnaire to participants ]

We verified participants’ positive changes with the
use of a questionnaire.

—— Increase in people’ s interest in world issues.
—— Empathy to people who are approaching the
issues.

—— Enhancement of sensibility to imagine an ideal
world.

—— Enhancement of motivation to act proactively.

[ Evaluation by professionals ]

Dr. Toshiya Hoshino, Professor at Osaka University
Dr. Virgil Hawkins, Associate Professor at Osaka
University They evaluated our program objectively.

Describe the actual wmnmmnmmmEEEEEEEEEEEEEEEEEEEEETEEE

comrgunltz gnﬁi?t [ The number of participants in our program]
produce pijecItS 121——>367-——>427 participants
" We could see an increase in the number of
participants at each subsequent event.

[ Results of a questionnaire to participants ]
—— Increase in people’ s interest in world issues.
——> 91% increase

—— Empathy to people who are approaching the
issues.

——> 97% increase

—— Enhancement of sensibility to imagine an ideal
world.

——> 82% increase

—— Enhancement of motivation to act proactively.
——> 91% increase

[ Evaluation by professionals ]

Participant students had earnest discussions and
worked on the difficult task of what to do for people
suffering poverty. They organized a variety of
programs full of ideas as below:

—— They provided dietary education to children
through playing a game.

— They developed a smartphone application and an
education booklet which taught the importance of
diet. It motivated people in the community to cherish
diet and their dietary habits.

[ Results of verification |
People who had not paid attention to people
suffering from hunger and poverty became aware of

http://www jci.cc/eawards2n/print.php?lang_id=1&u=41445
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the significance of their activities through observing

actual problems and seeing people working on the
problems.

J

M7_@ Circle of Care M7_® Circle of Care N
Awareness Survey Results of a questionnaire to
for the Participants, the citizen of Osaka.
Awareness of participants of 74%0 has been improved. We succeeded to increase the interest
@ Changed Awareness of participants of many Osaka citizens.
.

" @ @
- sl goblasucand hove e e
2% 8

= Went up.

B

Preliminary survey
 Posteriori survey.

M,_@ Circle of Care 0 M7_@ Circle of Care )
Increase program participant Results of verification

We succeeded to spread interest Resllze the Importance of puttinglntn action
for many people W Evaluation by professionals.

. Virgil Hawkins (Facilitator]
/ Associate Professor,
o B - Osaka School of International Public Policy,
A"Discovery of Issues Program pen it

Ina world in which there are no correct answers,
and no sure solutions, | hope that they will keep.
this struggle burning within them as they
continue to strive for a better world.

Toshiya Hoshino (Chief Facilitator)

/ Professor,

Osaka School of International Public Policy,

Osaka University

The experience will certainly stay in their
memories and the network of these

lan Execution Prograr

were. N
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Award Category criteria

4

List any UN
Agencies that
participated in any
way. Describe their
involvement. (write
N/A if none) N/A

LISt any Other LR R RN RN R RN RN R R RN R R R RN RN R RN RN RN RN RN RR]] ]
partners that
participated in this
program. (write N/A
if none)

—— Embassy of the Republic of Benin to Japan

—— My Farm, Inc.

—— Kopernik Japan

—— 34 organizations, such as International Interact
organizations, NGOs, and NPOs in and around Osaka
(for example)

—— Osaka Association for UNICEF

—— Save the Children Japan

—— CISV-Kansai

—— Osaka NPO Center

—— Human Note

—— 24 HOUR TELEVISION (Japan TV channel)
etc.

* The name of organizations are on attached images.

How were pal"tners L L T L T T T R L T L L LT T
engaged to
participate in the
program?

We provided opportunities for international
interaction organizations, NPOs, and NGOs to share
their activities with participants at their own booth.
It enabled Osaka citizens to become aware of their
activities contributing to world peace and the
importance of acting with consideration for others.

M,@ Circle of Care N M~® Circle of Care 7
Participant's universities Cooperation of International
and nationalities Interact organizations

Participants joined this program
from 36universities and 18 countries.
I 1

34 organization collaborates.
T o bote

http://www jci.cc/eawards2n/print.php?lang_id=1&u=41445 12115
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Cooperation of Companies and

Government organizations

W Companies
Kazuma Nishitsuji / My Farm, Inc. CEO

Hels actively addressing food problems around the world
|| inthe lecture, he discussed the process of his business
from planning to implementation.

=4
o Nakamura / Kopernik, inc. CEO

He has extensive experience in nternational development

gained during his career with the United Nations. During

the lecture, the participants came to understand his

unique perspective through his lecture. =

M Government organizations

"% Zomahoun Dossou Cyr Rufin
12 / Embassy o the Republic of Benin to Japan
Ambassador Extraordinary and Plenipotentiary

Meeting many Japanese after hs arrival in Japan, he.
came to think that a sprit of mutual aid was.
Inherent in the nature of Japanese people.

Honorary Consulate of the Kingdom of
Cambodia in Osaka

\JCI @

JCI

M7.® Circle of Care )

Participating student's activity

h who conti ivity positively grew up.
Ami Minami
/ Wakayama University 2 grader

It participated in the Wakayama ASEAN project by
selection in February, 2014,

The present condition of Thaland or Laos was
studied and the exchange with the student of a
spot was performed.

Ryosuke Maehira
/ Doshisha University 4 grader

1would fike to spread the merit of Japanese

culture in the world. He thought that it was such
and it subscribed for the plan of a company, and it
obtained to briliant. The hitchhike of the wrld s
carried out ina kerchief than May, 2014.

Vuichi Kiyonari
/ Osaka Prefecture University master 2
1t goes on 10 a graduate school and serves as
representative of world cafe Kansal

The role of  faciltator which aims at self
actualization with a talk s played.

Risa Ashida
/Kansai Gai ty 3 grader
She alms at the nterprete taking advantage of arg
enterprise experience. She chalenged the

G L e o e bisder romovrseas n o
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What is the
expected long-term
impact of this
project?

What changes
would you make to
improve the results

of this project?

Award Category criteria

[ Long—term impact to participant students ]

After getting a job, participant students are expected
to become active citizens who will enact positive
change in people through the following:

—— To promote BOP (Base of Pyramid) business.

—— To produce a variety of new ideas.

—— To share and spread their activities through the
network they built in the program.

[ Long—term impact to local citizens ]

We provided opportunities for local citizens to review
their own behavior through the educational handbook
and game the students created. Local citizens are
expected to become more concerned about various
world issues with the use of them. They are also
expected to evaluate the activities of various
organizations, companies and governments properly.

[ Enhancement of the qualifications of attendants ]
Whether we can promote students’ positive change
or not depends on the attendants. From the start of
our program, we will screen our members carefully
and motivate them to develop their knowledge of
various world issues. As a result of this, they will be
able to give good advice with in order to solve the
problems. It is expected to promote students’
positive changes in a short period of time.

[ Supporters Association ]

We need a sustainable support system (Supporters
Association) in which participant students will keep
their experiences in mind forever.. They are
expected to lead local citizens, companies and
organizations as a member of the association. It
leads to an increase in the number of people who will
think about various world issues.

Our program is expected to be a sustainably viable
one in which the following is expected:

—— People build a viable plan.

—— Local companies and organizations become
interested in participant students and their plans.
—— The students get a job at these companies and
play active roles there.

—— They support our program.

By being independent from JCI Osaka, we can
maintain a support system for years. There is the
possibility that our movement will spread
permanently.

http://www jci.cc/eawards2n/print.php?lang_id=1&u=41445
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Mz—,@ Circle of Care M7_® Circle of Care N
The drawn action plan The realized plan(Indirect Plan)

1. The handbill which spreads “Ai FOOD".

J

2. Teaching materials - raise awareness of food importance
BxoRomE

1) Awareness of global Issues

2) Understand reasons of
global issues

3) Food issues in Japan

4) To solve issues

5) Japanese culture changes
the world

6) Engaging with the issues

>
===

2appicaton Foochan’
(T
Tbeany

3. Food education card game .

FOOD CARD
e J8 e

& poverty

Get aware of poverty Issues,
OMOIVARI, and impgrtance of
o e magy

COMPANY
CARD with GoP J§

7
\=-J

\Je19_

Mz_@'_ Circle of Care N My-@ Circle of Care )
The future plan(Direct Plan) For a bright future:--

Quinua s spreadin the world and the structure Japan — 9 \
&8¢ ﬁ»m

of the direct activity to poverty is built.
Japan

Partcpating student . Member of sot m
20 1 N tember ot ety udent company
e Py p
- g
Test plantat Yl
-~ s
Send seeds () ﬂ

support employment-

The country troubled with povert:

WEBSITE
(Multi-language)

@~
R ad |
\* j @ P

A,

Jla. 5
Local organlzanons—> Plant cUltiation ¢ sales

C’c’ G- t“g!’

I i
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