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Entry Information

Award
Program: 2014 JCI World Congress

Category: Best Local Community Empowerment Program

NOM Information

National Organization: JCI JAPAN

National President:
Kazuya Suzuki
E-mail: japan@jci.cc

LOM Information

Local Organization: JCI Yoshinogawa

President: Yoshio Abe

President Email: moxom06@yahoo.co.jp
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Basic Information

Duration : November 10　2013
Staff : 40　 memb

Sponsors : The board of education
Budget : $ 2,700

Profit / Loss :None
In which UN MDG best

fit (if apply): ?:
Who is benefited ?: Elementary school of the activities area of JCI Yoshinogawa

Objective : Rather than teach That experience That you have learned Be practiced 1,
raise children with strong autonomy 2, I raise a child with a leadership 3,
raise a child with a heart of gratitude

Overview : JCI YOSHINOGAWA again , the place to learn that it does not tell at
school Was decided to make 1, was cleaning operation of the facility that
shoud be used 2, I have to prepare for seminars to teach leadership to
children 3, we conducted a seminar to learn leadership in the morning 4,
was carried out the experience can be divided into 6 groups the children in
the afternoon

Results : 1, raise children with strong autonomy 2, I raise a child with a leadership 3,
raise a child with a heart of gratitude I was able to achieve the above The
forest was the ruins Children and JCI YOSHINOGAWA Because revived

Actions Taken : June 30, 2013　Staff meeting July 25　Staff meeting August 17　Staff
meeting September 1　Staff meeting September 2　Staff meeting Weekly
staff meeting　 November 10 project implementation

Recommendations : 1, raise children with strong autonomy 2, I raise a child with a leadership 3,
raise a child with a heart of gratitude I was able to achieve the above
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1
Award Category criteria

Objectives, Planning, Finance and Execution

 
 
 

What were the
objectives of this

program?

At school, that you do not learn Children Were
allowed to experience Autonomy Fraternalism
Thanks I am for the purpose of

How does this
program align to

the JCI Plan of
Action?

Given the meaning that their exists in the region
Role in the area of their own It had a chance to think
about CSR The wonderful than now And create
community leaders That to solve the problem of
regional Will not match

Was the budget an
effective guide for

the financial
management of the

project?

Total budget $ 2,700
BREAKDOWN OF BUDGET
Project cost $ 1,400 
PARTICIPATION SOUVENIR$ 1,000 
１万 Accident insurance$ 1,00 

２万REMUNERATION TO THE INSTRUCTOR$ 2,00 
Total budget $ 2,700

BREAKDOWN OF BUDGET

Project cost $ 1,400

PARTICIPATION SOUVENIR$ 1,000

Accident insurance$ 1,00

REMUNERATION TO THE INSTRUCTOR$ 2,00 

How does this
project advance
the JCI Mission

and Vision?

Promotion of JCI Mission JCI Yoshinogawa, worked
to improve opportunities for the leadership of the
children JCI Yoshino has provided an opportunity to
demonstrate leadership on an ongoing basis to
children JCI Yoshino gave the opportunity of growth
in children Children were positive change
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2
Award Category criteria

Membership Participation

 
 
 

By number, how
many members

were involved in
this program? 40 MEMBER

By percentage,
how many

members of the
Local Organization

were involved in
this program? ８０％

Describe the main
roles of the

participating
members in this

program.

Team leader of eight people Their role would be to
teach children
Support of the leaders of the eight people Children
to avoid injury
Of 22 people practice team 
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3
Award Category criteria

Community Impact

 
 
 

How did the Local
Organization

measure
community impact
for this program?

I have conducted a questionnaire It\'s used to
describe the impressions that you have joined All of
the 50 children who participants or want to have the
leadership? To the question of Was answered that
they want to be a leader in the region

Describe the actual
community impact

produced by this
project.

Was answered that they want to be a leader in the
region
I can develop personnel who are active as
community leaders always after 10 years, 20 years
later. In one person, it, human beings, can not do
anything. To become a city full of friends who knew
that to cooperate with fellow
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4
Award Category criteria

Impact on Local Organization

 
 
 

How did the Local
Organization
benefit from
running this

project?

We had the opportunity of growth, such as the
following by teach them about leadership to local
children 1, it was learned that by teaching leadership
for children, it is not possible to change the regions
themselves may not leadership 2, by teaching about
leadership in children, was able to tell the children
the presence of their children By performing to
continue this business, we had the opportunity to
relationship with us, and the school, with people
living in the area is built, our awareness is improved

How did the
program advance
the JCI Mission?

Promotion of JCI Mission JCI Yoshinogawa, worked
to improve opportunities for the leadership of the
children JCI Yoshinogawa has provided an
opportunity to demonstrate leadership on an ongoing
basis to children JCI Yoshinogawa gave the
opportunity of growth in children Children were
positive change

How did the project
advance the JCI

Vision?

CI Yoshinogawa told the charm of leadership. I was
able to elementary school students in the region
know about leadership Successful construction and
elementary school students in the region, a network
of JCI Yoshinogawa Metropolitan. Able to build a
network of local community becomes the
cornerstone of the global network construction.
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5
Award Category criteria

Long-term Impact of the Program

 
 
 

What is the
expected long-term

impact of this
project?

It was a business for the first time in the 10-Year
Plan To implement the project invites children
activity area of JCI Yoshino also in November 2014
In school, activity area of the JCI Yoshinogawa is
overflowing with children learned the feelings of
mutual aid does not tell To know the activities of the
members of JCI Yoshino, children activity area of
our leads to the improvement of awareness of JCI
Yoshinogawa in 10 years

What changes
would you make to
improve the results

of this project?

Improvement plan And children, have involvement
with schools on an ongoing basis, if accustomed to
the presence request as coming from school
Awareness of our JCI Yoshino will improve. Following
the project, as opinions from the school, I wanted to
guide a little earlier. Say if the next year, and please
be guided by an early stage, I got an opinion. It also
carried out this year, but if we have a guide, etc. at
an early stage, improvement of

  

 


