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@®To develop business and society in Yamanashi prefecture
through strengthening cooperation among young economic
people in historic sister state prefecture and international
exchange.

@ Increase in population exchanges through international
exchange.

® Establish a place for young people to active through
international exchange of public-private science association.
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“Health and Wellness”-“Education and Economic Empowerment”-
“Peace, Prosperity, and Sustainability”h*5:#E1R

| | -“Education and Economic Empowerment”
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Overview
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- Visit the event in the USA, sign a business conclusion, share
information with the local Des Moines JC, implement the Skype
meeting with the locality

- Conclusion of comprehensive collaboration agreement on
community development with Kofu city

- Collaboration with the US Embassy's Agricultural Products Trade
Office (ATO), the US Meat Export Federation (USMEF), Yamanashi
Prefecture, Kofu City etc.

- Bacon Festival 2017 held at Yamanashi Prefectural Government
(stage, food booth, seminar etc.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BzEET
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Propose
By conducting international exchange and cultural exchange
between Iowa and Yamanashi based on historical sister city
relationships, we will induce a significant increase in exchange
population from economic exchange among local cities and
contribute to regional creation.
{Income Breakdown]

This accounting 300,000 yen

Yamanashi prefecture subsidy 1,000,000 yen

Sponsorship 2,000,000 yen

Total budget 3,300,000 yen

[Breakdown]
Venue installation cost 1,000,000 yen
Public information fee 500,000 yen
Operating cost 1,500,000 yen

Other expenses 300,000 yen
Total expenditure 3,300,000 yen
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How does this program align to the JCI Plan of Action? %200
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Impact
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Impact

We disseminate examples of collaboration between America and
Japan to society in a big way.

Motivate

It was carried out by increasing the motivation of many members
of the Youth Conference Center.

INVEST

We built a foundation as a festival that will follow in the future, and
it will be taken up as a sustainable project by being taken up in the
media and this year we also held it for two days from September
29th to 30th.

Connect

We were able to involve diverse organizations, government,
enterprises, etc. as a big Mito festival.
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Was the budget an effective guide for the financial
management of the project? X150 HFEZT
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[implementation]

- We received 1 million yen subsidy from Yamanashi Prefecture
and implemented the project in cooperation with the
administration.

- We understand the history of Yamanashi prefecture and Iowa
state sister city relationships stories and got sponsorship from
many companies.

- We demonstrated that we can implement projects with fewer
budgets by introducing more external funds.
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How does this project advance the JCI Mission and Vision?
%200 BEHEEET
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JCI Mission : To provide development opportunities that empower
young people to create positive change

JCI Vision : To be the leading global network of young active
citizens
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Mission

By involving many groups and individuals in the area, students,
administrative organizations, and organizations, individuals
develop and grow as individuals develop their foundations as
independent youth festivals that can be operated independently at
the festival.

Vision

By strengthening the network with overseas, growth of individuals
will be able to shape the future of our activity area, increase the
population and build a place where economic growth can take
place.
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Promotion of Free Enterprise

How did this program seek to exhibit JCI Values, especially
"free enterprise"? X200 HiEFT
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The Creed of Junior Chamber International

We Believe:

That faith in God gives meaning and purpose to human life;
That the brotherhood of man transcends the sovereignty of
nations;

That economic justice can best be won by free men through free
enterprise;

That government should be of laws rather than of men;

That earth's great treasure lies in human personality; and

That service to humanity is the best work of life
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- It was possible to bring about an exchange population increase
through holding of international exchange events led by the
private sector, and accompanying economic effects.

- I was able to play an important part of international exchange
and cultural exchange between Iowa State and Yamanashi
Prefecture.

- We were able to provide a place for students to be interested
locally through international exchange events.

- Decided to expand the scale of the 2nd Bacon Festival in 2018,
according to local administration, local administration, and to
continue implementation.
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How was free enterprise promoted during the project? 200
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1. We were able to achieve our objectives satisfactorily.

2. After the project, it was taken up by many media. As a result,
we were able to do business with great impact on society as a
project trusted by the administration as well. Also, I got a voice
from many people.
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Community Impact
How was the impact on the local economy measured? 200
FBEC
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hi% 12,500

Number of Members 133 Participation Rate 83.00% Number of
Participants 20 People General Participation 12,500

Inward: By touching JC's international opportunities, we were
able to nurture leaders with a bird's eye view.

- External: @ Strengthen collaboration among young economists,
create business opportunities through bacon @ Increase
interaction with people from Yamanashi prefecture from outside
and abroad

® Creation of a place for students to act @ Notification of activities
of youth conference center by TV media, newspaper, magazine
etc.
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What was the intended impact on the local economy? What
_goals were originally set? 3200 HFEZT
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In this project, it was a project that cooperated not only by us but
also by many local residents. I believe that we have made a
project with great impact by collaborating with the administration
of many areas including Yamanashi prefecture and Kofu city. In
addition, by publishing in newspapers, televisions, magazines,
etc., we were able to announce a wide range, and the significance
of our business has been communicated to the area. I believe that
such many connections led to the implementation of the project

and continuity after that.
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was able to receive the appraisal that foreigners in Yamanashi
Prefecture seemed to be foreign like they had never felt
government bonds. I believe that having felt the machinery of
government bonds, which is one machine of JC, to every corner of
the local residents who participated, suggested the possibility of a
new Young Chamber of Commerce I will. In the future, I think that
the youth conference room with a worldwide network could show
a new direction as a case example as a project with an impact on

the area.
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Impact on Community and Participants
How was community and participant impact measured for
this project? %200 BiEFT
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12500 people
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Describe the actual impact on the local community and the
participants. %300 BEiEFT
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I got impression that the response to the website was great and I
was glad with many mails. In addition, we took questionnaire to
participants individually and gained a lot of high evaluation as a

result.
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Partnerships and Public Relations
What was the promotional strategy for this program? 500
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We had supported by American Embassy, Agricultural Products
Trade Office (ATO), US Meat Export Federation (USMEF),
Yamanashi Prefecture, Kofu City etc. In addition, we distributed
people to neighborhood by distributing leaflets to neighboring
prefectures.
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How successful was the promotion? Please indicate figures
where applicable. %250 B8 T
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12500 people
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List the partners that participated in this program. (write
N/A if none) %100 B45B%T
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About 20 US companies / restaurants, 50 companies, other
volunteers 100 other volunteers, including the US Embassy
Agricultural Trade Office (ATO), the US Meat Export Federation
(USMEF), Yamanashi Prefecture, Kofu City, Southern Alps City,
Ministry of Foreign Affairs other
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How did partners participate in the program? X250 EZEZT

Participation on the day by volunteers, opening by local
restaurants, expenses for sponsorship by companies

Various projects will be developed as long-term wide variety
festivals in the future. We would like to cooperate with the local
people in a coordinated manner in order to maintain such
excitement of the region permanently. In this project we focused
on increasing the exchange population, but we believe that we are
definitely necessary for the medium- to long-term economic
development of this "mountain city" We will. By establishing this
project in the future, we can anticipate a steady increase in
settlement population from interchange population, and it is

expected that region will develop beyond the times.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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We are continuing to implement the Festival in fiscal 2018 and
building a structure that can be implemented continuously over
the long term. We are continuing to implement the Matura Festival
in fiscal 2018 and building a structure that can be implemented
continuously over the long term. Kofu will celebrate the 500th
year of opening in 2019. Therefore, this year we will hold the
second BC Festival in cooperation with Kofu City. This year will be
held on 2nd and scale and time will be held for a long time. I think
that this is about the success of last year.
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What changes would you make to improve the results of this
project? X300 BiFEFET
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There was mobilization beyond expectation, and the volunteer
staff was short. I think that securing volunteer staff is an
improvement point.
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