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© To the community and citizens

-Eliminate prejudice and racial discrimination from the local
community towards foreigners and people with different
backgrounds. Creating an area where Japanese and foreigners
coexist

-For the above-mentioned purpose, to implement a project in
which “Japanese” and “non-Japanese” collaborate with each
other in the region, beyond mutual exchanges (“collaboration”
not only deepens mutual understanding, but also cooperates
with each other. It is important that you devise so that you can
realize the benefits.)

-Invite university students to participate in activities and
projects in the local community. Firstly, as mentioned above,
projects in which foreigners and Japanese interact and
collaborate, and opportunities for them to solve social issues,
growth Providing opportunities for development

-To train people to be talents who can play an active role
globally, across countries (from university students being
actively involved in projects where Japanese and foreigners
interact and collaborate in the community)

© For JCI members and LOM

-In recent years in Japan and Tokyo, "prejudice and
discrimination based on race and nationality" has become a
major issue. To provide JCI members with an opportunity to
resolve meeting issues that are important to the region

-Experience a project that has two perspectives, global and local
at the same time (JCI members interact with embassies and
organizations in various countries through this project and have
a global perspective. Engage society with people from different
countries and encourage people in the area to work with them.)

-By building a partnership with the organizer of the world's
largest event, Olympic Paralympic Games that will take place in
Tokyo, which is the activity area of JCI Tokyo, and by promoting
this project by JCI Tokyo and the organizer, Increase awareness
and branding
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© Background

-The number of foreigners living in Japan is increasing due to
changes in immigration laws and policies. Especially, unlike
before, the number of working people and international
students from countries such as Vietnam, Cambodia, Myanmar,
Mongolia, Nepal and Sri Lanka is increasing. Most of these
foreigners live in Tokyo while the population of the Japanese is
decreasing.

-However, according to a survey, about 49% of foreigners living
in Japan answered that they have experienced bias and
discrimination from Japanese to foreigners. In particular, in
some cases, hate speech and discriminatory behavior that
exclude people in certain countries have become a major social
problem. According to a government survey, about 82% of
foreigners living in Japan have no daily interaction with
Japanese, and foreigners often work only within the foreign
community.

-In Japan, which is an island country, many people in the local
community are not good at English, and feel resistance to
communication with foreigners. There are few opportunities for
foreigners and Japanese to interact and collaborate in the local
community.

-The Tokyo Olympic Paralympic Games are imminent
(scheduled to be held in 2020, but postponed to 2021).
Japanese are very interested in the Olympics. The project of JCI
Tokyo intends to use this citizen's high interest and interest in
the Olympics as an engine.

In addition, each country is taking advantage of this Olympic
opportunity to publicize its own country, products and services
through the Embassy of Japan in Japan and the National
Olympic Committee (“NOC"). It is also an opportunity for local
communities to become interested in foreigners and foreigners
after the Olympics. This is an opportunity to resolve the above
issues (discrimination, prejudice, etc.).

-Most of the university students living in Tokyo are not involved
in the local community. These university students have a strong
interest in the Olympics, and many of them have the ability to

communicate in English, which is one of the keys to this project.

© Project

JCI Tokyo, under the name " Diversity and Partnership for
Peace," is a series of programs with the cooperation of the
Tokyo Olympic Paralympic preparatory / implementing
organizations (Tokyo Olympic Paralympic Preparation Bureau,
Tokyo Olympic Paralympic Games Organizing Committee).

[1] 23 partnerships

-Tokyo is divided into 23 wards. JCI Tokyo matched the regional
groups in the 23 wards with 23 countries. The matching
connects the embassies who want to publicize their own country
and products / services toward the Olympic Games, and the
regional organizations who want to revitalize the area by
conducting international events and projects related to the
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Olympic Games. Twenty-three committees of JCI Tokyo visited
and bridged the embassies and regional groups.

[2] Partner House Contest

-Partner houses (sometimes called national houses and Olympic
houses) are public relations and exchange facilities set up by
each country in the host city during the Olympics. However, the
land in Tokyo is small and the land price is high. As a result,
partner houses can only be set up in some large power
countries. Except for some large countries, it is not possible to
create a partner house that promotes or interacts with your
own country.

JCI Tokyo held a contest for the idea based on the concept of "a
new form of partner house (Tokyo JC2020 partner house),
which is created by regional groups in the 23 wards in
cooperation with foreign countries in their area".

[3] Universal Festival 2019 held

-The festival is held by having the embassies and groups of 27
countries, including the countries of [1] above, and 22 regional
groups and companies open booths. About 10,000 citizens
visited. At this event, JCI Tokyo also announced the "Tokyo
JC2020 Partnership" and voted for the contest in [2] above.
Through this event, nine companies donated $ 15,000 in
sponsorship. Yuriko Koike, Governor of Tokyo preparing for the
Olympics, gave a speech to a large number of citizens and
requested that JCI Tokyo's "Tokyo JC2020 Partnership" project
be further promoted.

-The project site was viewed by more than 34,000 people in
total.

[4] Tokyo JC2020-University Student Area Workshop @

-30 university students studying in the Department of
Architecture held a workshop to think about the idea of the
Tokyo JC2020 Partner House (created in cooperation with the
national and regional groups at the time of the Olympics as
described in [2] above) (Workshop period) 1 week).

-JCI Tokyo conducted this workshop in cooperation with the
Department of Architecture, Nihon University. The university
students were divided into four groups and interviewed the
regional groups and embassies that JCI Tokyo made the
connection in [1] above. College students had a valuable
fieldwork opportunity. The ideas of each team were embodied in
models and posters with the support of architects and university
professors. The contents were fed back to four regional
organizations and embassies.

-These activities were also posted on the project's dedicated
site.

[5] PR at the chef demission seminar

-In August 2019, the Chef Demission Seminar was held as an
official event of the Tokyo Olympics Paralympics. This seminar is
an official briefing held by the Olympic host organization for
NOCs (National Olympic committees) and embassies in all
participating countries.

-At this seminar, the initiatives of the "Tokyo JC2020
Partnership" were introduced to each country and publicized,
and models and posters of four regional groups and national
partner houses made by university students were also
displayed. The contents were publicized in each country at the
booth.

-These results were fed back to university students and
community groups, further motivating them. These activities
were also announced on the project's dedicated site.
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[6] Pre- “Tokyo JC2020 Partner House”

-Based on the ideas of [2] and [4] above, JCI Tokyo will
collaborate with three regional groups and the country to carry
out a project called "Tokyo JC2020 Partner House" before the
Olympics. did.

About 900 citizens participated in the three houses run by JCI
Tokyo.

-With the motivation of the local community to revitalize the
region and attract a large number of citizens, we set up a
facility to introduce and publicize one country and held a multi-
day event (3 regions each in Bhutan , Mauritius, Poland in
collaboration with the embassy and others). The people of the
country living in Japan, such as the embassy staff, participated
in the collaboration with the people of the local community,
motivated by the promotion of their own country and products
and services for the Olympics.

-People who actually collaborated on this occasion (people in
the local community, embassy staff, etc.) talked with each other
even after the project, and held multiple different exchange /
collaboration events in the area.

-These activities were also announced on the project's
dedicated site to convey that "events prepared and planned by
Japanese and foreigners together have great appeal and
merits."

[7] Tokyo JC2020-Regional Student Area Workshop @

-40 students from various universities in Tokyo held workshops
and fieldwork during the Olympics to consider a project in which
a "regional organization and one foreign country (embassy,
etc.)" collaborated (period) 3 months).

-This workshop was also carried out with the cooperation of
professors at Sophia University and regional revitalization
experts belonging to Deloitte Tohmatsu Venture Support Co.,
Ltd.

-University students were divided into three teams and
conducted hearings with regional organizations, embassies, and
other organizing organizations of the Olympic Games. JCI
members became facilitators for each team, but the university
students decided on their own leadership and other roles and
proceeded with the project.

-Regional groups and embassies that became partners in [1]
above became very cooperative in terms of "giving university
students opportunities for learning and growth," and actively
participate in the "Tokyo JC2020 Partnership" project. I was
willing to

[8] Tokyo JC2020 Partnership Report Meeting

-JCI Tokyo held a briefing session for each project so far at the
Tokyo International Forum, one of the Olympic venues.

-In addition to about 300 citizens, the people of the pre- “Tokyo
JC2020 Partner House” ([6] above), the embassy staff of each
country (15 people), and university teachers participated.
-University students gave presentations to citizens. Three teams
made specific proposals based on [7] above, and one team
reported on [4] above. In addition, JCI Tokyo members
reported on three pre- "Tokyo JC2020 Partner Houses".

-JCI Tokyo compiled the contents of these briefing sessions into
a pamphlet and proposed it to the administration, regional
groups, embassies, etc.

[Results and effects]

-The “collaboration project” (an opportunity for Japanese people
not only to interact with foreigners but also to work together)
that JCI Tokyo collaborated with regional organizations and
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embassies, etc. has already been done. More than 1 times, the
number of participating citizens exceeds 15,000.

-The 23 wards of regional groups that JCI Tokyo matched for
the Olympic Games and 23 countries are considering an event
in collaboration with the Olympic Games. In one of these, in
Arakawa Ward, Ambassador of Nicaragua will visit the area
himself to plan new special products and branding that mix
Nicaragua and Arakawa, and to promote coexistence with
foreigners living there.

-The project proposed at the "University Student Regional
Workshop" conducted by JCI Tokyo and university students was
accepted, and three regional groups proceeded with the
university students to prepare for the implementation of the
project. Foreigners who have not participated in these local
groups are now participating in the event, and university
students who are mediating and activating both parties are also
involved in the activities of this area. It became so. A group of
college students are small community leaders in those areas.

-The regional organization that once carried out the
international exchange project in collaboration with the
embassies, etc., then cooperated and collaborated with the
embassies, etc. to carry out another international exchange
project, regardless of JCI Tokyo. There is. For example, in Chuo
Ward, which collaborated with Bhutan in [6] above, we
prepared and planned it with a local group and Bhutan.
"Delivering to elementary school students living in Japan" (JCI
Tokyo only supported the project). Eventually, the project could
even be handed over to the King of Bhutan with letters and
memorabilia directly from the community members. Regional
groups are also cooperating with the Bhutanese who live in
Japan, and are considering events for the Olympics.

-These activities and this project were picked up by the second
largest national newspapers in Japan and broadcast on local TV.
The dedicated site created by JCI Tokyo had more than 34,000
views. The "Tokyo JC2020 Partnership" project, which promotes
collaboration between Japanese and foreigners, was widely
known by the public. Yuriko Koike, Governor of Tokyo preparing
for the Olympic Games, said he would like to promote the
"Tokyo JC2020 Partnership" project.

-As a result of these projects, JCI Tokyo has gained a strong
relationship of trust and partnership with the Tokyo Olympic
and Paralympic Games Organizing Committee, which hosts the
Olympic Games, and the Tokyo Olympic and Paralympic
Preparation Bureau.

Based on the results of this project, the organizing committee of
the Tokyo Olympic Paralympic Games, which hosts the Olympic
Games, has decided that the official function of the Olympic
Games, "Oceania Village" (a partner house jointly created by 13
countries in Oceania) I asked for cooperation. The Organizing
Committee hoped that "Oceania Village" would be an
opportunity for Japanese and foreigners to collaborate with the
cooperation and ideas of local groups and university students,
as suggested by JCI Tokyo. The university students who
participated in the workshop in [7] above became leaders and
participated in the "Oceania Village" executive committee
(however, the Olympic Games were postponed). This will not
only motivate the JCI members involved in this project as well
as enhance the branding of JCI Tokyo as a global event, but
also provide a great opportunity for growth and development to
the young leaders, university students. Is.




In addition, this initiative will also inform regional groups of the
value of conducting projects in collaboration with regional
groups, foreign / foreigners, and university students.

[Important point]

© JCI Tokyo picked up on major issues in the local community,
specifically the lack of interaction and symbiosis between
Japanese and foreigners. However, JCI Tokyo did not carry out
a campaign to "understand each other," for example, by
heading into the issue.

© At JCI Tokyo, taking advantage of the impending approach of
the Tokyo Olympic and Paralympic Games, what local groups
want to do (revitalize the region with attractive foreign
cultures), what embassies want to do (I want to publicize my
own country). As a result, local groups, Japanese people,
embassies, and foreigners have created opportunities to
collaborate and work together while feeling their mutual
benefits. They understood that they were able to collaborate
and that they helped each other, and even after that, they
continued to plan and carry out events to actively interact and
collaborate without the involvement of JCI Tokyo. Many
unprecedented connections between regional groups and the
country have been created.

© JCI Tokyo involved not only local people but also university
students who are not good at communicating in English when
conducting the "Tokyo JC2020 Partnership" project. University
students became lubricants for Japanese and foreigners and
helped them communicate. Local groups and embassies actively
cooperated with this as an opportunity to educate university
students. The successful college students are becoming local
young leaders.

© Based on the results of these projects, JCI Tokyo has
established a strong relationship with the organizing committees
of the Tokyo Olympic Paralympic Games and the Tokyo
Metropolitan Olympic Paralympic Preparation Bureau, which are
the organizing bodies of the Olympics. We have already
received requests for cooperation from these groups. JCI Tokyo
will use the impact of the Olympic Games to solve regional
issues and enhance JCI Tokyo's branding.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BE:EET
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(1) To the community and the public

- Eliminate prejudice and racism against foreigners and people
of different backgrounds from the community. To create a
region where Japanese and foreigners can coexist and live
together.

- In order to achieve the above objectives, we will create
opportunities for Japanese and foreigners to collaborate beyond
exchanges in the region.

- To make the most of the Tokyo Olympic and Paralympic
Games are approaching, and to create opportunities for
international exchange.

- Inducing college students to participate in community
activities and projects

-To train people from the local community who can play an
active role in global affairs, regardless of nationality

(2) To JCI members and LOMSs

- To provide JCI members with an opportunity to solve the
social problem of prejudice and discrimination based on race
and nationality, which has become a major issue in Tokyo.




- 2JO0—/)ULEO0—-RILEVWD 2 DOREERBCEDTIOS T
ERRERITDCE QCIANN—(E, coTOZT I M=EEBU T, %

SEREDOKRFEELEFEDA L EPDED L, JO—-/)ULIRESES

D, )

- HERBRODARIK (BERAUCEYVD - )I(SUSEYVY) DE
fEEECOTOD T O h=#ETZZET, MEICH TS LOM DR

NEESDHD

- Through this project, JCI members will interact with people
from embassies and organizations in various countries to gain a
global perspective.

- To promote this project with the organizers of the world's
largest event, Olympic and Paralympic Games, in Tokyo to
raise awareness of LOM among the public.
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How does this program align to the JCI Plan of Action?
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©Impact
JCI Tokyo has created the following two points to cause
sustainable impact.
+ Emphasis on the power/energy of the youth.
Speed of the implementation of the Active Citizen
Framework to be effective and efficient in various planning

ONumerical Results

- Eight "Collaborative Projects".

+ More than 15,000 citizens participated in the events.

+ The dedicated website recoded more than 34,000 views in
total.

+ More than 100 college students have been continuously
involved in the project.

©Motivate

JCI Tokyo took full advantage of the impending Olympics to
motivate many university students and community
organizations.

©lnvest

We have raised $ 15,000 of sponsorship from nine companies
that want to build strong relationships with these countries and
publicize to citizens.

©Collaboration

Through this project, 9 universities, more than 100 university
students, 23 community groups, Organization of the Olympic
Games, preparatory organization (Olympic Paralympic Games
Organizing Committee, Olympic Paralympic Preparation
Bureau), 9 supporting companies and 27 embassies, etc. worked
together

©Connections

+JCI Tokyo group was able to train the college students who
will become young leaders to local organizations.

*We built strong connections among 23 wards in Japan and 23
countries all over the world.
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Was the budget an effective guide for the financial
management of the project? %150 B:E% T
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JCI Tokyo planned the budget in advance, discussed and passed
by the Board of Directors, and after implementation, approved
the accounts by the Board of Directors.
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How does this project advance the JCI Mission and Vision?
%200 BEEBET

(%]
JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

©JCI Mission
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Mission

JCI Tokyo provided these opportunities, as well as fieldwork
opportunities for the students, including interviews with local
organizations and embassies, to develop their own ideas and
policies. Not only did these give college students the
opportunity for growth and development, but they also
connected with local organizations and continued to be active
as Young Leaders in the local community.

Vision

The project, led by JCI Tokyo, has brought 23 regions and 23
countries together. JCI Tokyo has provided a global perspective
and created a network of local organizations and citizens who
may not have had the opportunity to look around the world.
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Cooperation for the Sake of World Peace
How did this project extend the presence of peace in your
community? %300 BE:EET
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- JCI Tokyo's "Collaborative Project" (an opportunity for
Japanese people to not only interact with foreigners, but also to
work together on projects) has already been conducted more
than eight times, with more than 15,000 citizens taking part.

Citizens who have experienced this "collaboration™ have
become citizens who are able to interact and collaborate with all
citizens of the world, regardless of nationality or ethnicity.

Local organizations in the 23 wards and 23 countries matched
by JCI Tokyo are considering collaborative events in the run-up
to the Olympics. In Arakawa Ward, the Nicaraguan ambassador
has personally visited the area to plan new products and
branding that mix Nicaragua and Arakawa, and to promote
coexistence with the foreign residents of the area. In Chuo City,
community organizations and Bhutan have already prepared
and planned a project in which letters written by schoolchildren
in Chuo City are delivered to schoolchildren in Bhutan with the
cooperation of Bhutanese people living in the community, and
community organizations are further promoting cooperation
and collaboration with Bhutanese people living in Japan to plan
events for the Olympics.

- JCI Tokyo combines what local organizations want to do
(revitalize the region with attractive foreign cultures) and what
embassies and other organizations want to do (promote their
own countries). This has created opportunities for local
organizations, Japanese people, embassies, and foreigners to
work together in a mutually beneficial manner. Realizing that




they were able to work together and that they were mutually
beneficial, they continued to actively plan and implement
events to interact and collaborate on their own, without JCI
Tokyo's involvement. A number of unprecedented regional and
national links have been created.
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How was cooperation used to promote peace? %200 &:&
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In order to eliminate the issues faced by Tokyo, such as
prejudice and discrimination based on different nationality and
ethnicity, this project is carried out under the concept that it is
most important for Japanese people and foreigners to
collaborate over communication exchanges. To collaborate is to
talk many different topics, ideas that are essential in the project
of JCI Tokyo. In addition, this was also based on the connection
between the regional groups throughout the country. These
regional groups created this project and they have allowed this
“collaboration” to continue to occur even when JCI Tokyo was
not yet involved.

JCI Tokyo received supports of university students, as well as
members of the local community who have difficulty
communicating in English, to create collaboration between
Japanese and foreigners. The university students became the
bridge between Japanese and foreigners and helped them to
communicate with each other. Community organizations and
embassies actively cooperated with the program as an
educational opportunity for university students.
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Community Impact
What was the intended community impact? %200 E5EFT
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-To eliminate prejudice and racism against foreigners and
people of different backgrounds from the local community, and
to create a community where Japanese and foreigners can
coexist in harmony.

- In order to achieve the above objectives, we implemented
projects in the region that allow Japanese and foreigners to
interact and collaborate (i.e., not only to deepen mutual
understanding, but also to realize the benefits of cooperating
with each other).

- To induce university students to participate in community
activities and projects (initially, as mentioned above, projects in
which foreigners and Japanese interact and work together) to
provide them with opportunities to solve social problems and to
grow and develop

- To create human resources from the local community who can
play an active role in global affairs across national boundaries
(university students should be proactively involved in projects
in which Japanese and foreigners interact and collaborate in the
local community).
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Describe the actual community impact produced by this
project. %300 B:EET
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The intended community impact was having 23 partnerships
between 23 wards and 23 countries nationwide. JCI Tokyo
collaborated with local organizations and embassies on
the “Collaboration Project” (an opportunity for the Japanese not
only to interact with foreigners but also to work as a team),
which has already been held 8 times. The number of citizens
who participated in successfully exceeded 15,000.

Not only that, in fact the local groups and embassies continue
to voluntarily host similar projects and events following our
project. With this, many citizens who knew about JCI Tokyo
and what they work for, and it will continue to be recognized
nationwide.

Many university students have joined the local community
through this project. These students are preparing and studying
with local groups and JCI Tokyo to make the bigger ideas
proposed in this project.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 B:EET
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JCI members grew and developed by providing them with the
opportunity to solve the social problem of prejudice and
discrimination based on race and nationality, which has become
a major issue in Tokyo. .Through this project, JCI members
interacted with people from embassies and organizations in
different countries, giving them a global perspective; JCI
members connected the community with people from different
countries and encouraged people to work with them.

The program provided opportunities for growth and
development to about 100 students from 9 universities. JCI
Tokyo has established strong relationships with these
universities and will be able to collaborate and cooperate in
various future projects. As well as they can team up again or
they can use their connections which makes the project more
effective and efficient.

JCI Tokyo has built a strong relationship with the organizing
committees of the Tokyo Olympic and Paralympic Games and
the Tokyo Metropolitan Olympic and Paralympic Preparation
Bureaus, which are the host organizations of the Olympic
Games, based on the results of these projects. We have already
received requests for cooperation from these groups.

ZOTOI5hicdoT. EDESCICI SyS 3 & RELE LR
0?

Swiad  SOBRVWBEEESTNEBEICSZBRHIC, T
B - REOHATIRHTE L

How did the program advance the JCI Mission? %200 Bz
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(%] ICI Mission : To provide development opportunities that
empower young people to create positive change

©]CI Mission
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About 100 university students participating in the program
create a set of groups and teams, and all of them got the
opportunities to come up with ideas and potential
policies. JCI Tokyo provides opportunities for the students to
handle the fieldwork and interview the local groups and
embassies.

They also meet the JCI mission because these young leaders
will create positive changes in the world using their experiences
during their collaboration in these projects. This program gives
the idea of how to be a future leader also they create a peaceful




environment wherein all nationalities can be part of these
wonderful projects provided by JCI Tokyo.

Also, they break the language barrier and instead they motivate
themselves to study and understand different cultures that they

can use as their advantages to them as a good leader.
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Long-term Impact of the program
What is the expected long-term impact of this project?
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Some projects have already been organized in many areas
by their own local groups following our project. Itis being
implemented or considered by the embassies. In these projects,
various Japanese people and foreign people collaborate with
different events and projects. All of the participant's experiences
and their own ideas are widely communicated to society. It was
widely noticed that citizens who once experienced this
collaboration opportunity can interact and collaborate with
kinds of people regardless of their nationality and /or ethnicity.

A long-term impact can be expected in a project where
“Japanese” and “non-Japanese” collaborate with each other.
University students who act as intermediaries or active bridges
will continue to take part in the local community events and
projects. This will add power to the region's social strength
and give the university students the opportunity to grow and be
developed as future leaders. Helping to build future leaders of
the local community and even the country takes a very long
process and is being transferred from generation to generation.
That is why this project of JCI Tokyo is such a great tool for
continuous implementations, aiming for long-term social
impact.
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What changes would you make to improve the results of
this project? %300 EH5EZFT
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We should be able to get the interest and the participation of
many university students. We can also improve the result of the
project if we will be able to create strong partnerships with
schools, organizations, and groups throughout the 23 wards in
Tokyo. This way we can come out with a great impact. We can
partner with at least 23 countries worldwide. We can let
them take part in our projects and let them join in any of our
events and programs to build stronger ties and show the local
community the impact of collaboration. But to carry out various
projects based on the partnership, everyone, not
only JCI members but also all participating countries, wards,
universities and university students should take partin all
of JCI Tokyo's projects, events, and programs. Active
participation from everyone is such a necessity and should
be given an effort and perseverance.

At present, we initially formed a partnership with only one
university, and only about 30 university students
could participate. Therefore, with the low number of
participants from the university students and the people it is not
possible to have all 23 wards in Tokyo to join and work as a
team. But with different approaches that we may be able to
come up with, we can approach a larger pool of university
students. If we can make that such a partnership with the




universities in the 23 wards in Tokyo we will be able to make
an even greater impact.
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ANALYZE Objectives

our community needs and chance “Peace, Prosperity, and Sustainability”

@ We are proactively making efforts to foemulate a program that helps the locals and

@Rapid increase in the number of foreigners livingin Tokyo {Vietnam, foreigners to interact with one another.
Cambodia, Myanmar, Mongolia, Nepal, Sri Lanka, etc.) @ciiminating Racism and Creating fundamental values such as democracy, freedom
@The “82%" of Resident foreigners  No daily interaction with the and human rights,

@ Encourage college students to participate in comumunity activities and projects
@ fy promoting this project with the organizers of the workd's largest event (Tokyo
Olympics), the impact on the public and awareness of the LOM will be Increased.

Japanese.
@ The "49%" of Resident foreigners © Prejudice from the Japaneseis
discrimination
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No daily interaction with the Japaoese. 82%

Prejudice from the Japanese is
. discrimination 49%




ACTION

RRJC IMPACT
2820

P o e | Nine universities, more than 100 college students.
Join the project and become a local young leader

Olympic organizing body

Creating “partnerships" between 23 local organizations and in collsboration with

embassies of 23 countries to develop previously unheard of
exchange and collaboration projects.

Maora than 34,000 visitars to the project site

15,000 in funding from nine or mare companies.

The “collaboration project” 8 times

By creating a mechonism for university students and and the number of participating citizens exceeds 15,000.

international students to be proactively involved in these
"partnerships," we will be able to accelerate a continuous

relationship.

<. cwwmiten

St gmar B baa s yian Do
- L

MR EHOzsbDiEN] HEBCHIT IEHE TERHCATLTSIEEWN

23 partnerships for Peace PEACE in our community

@ IC! Tokyo matched the regional groups In the 23 wards with 23 @ Local organizations have taken advantage of the foreign partnerships

countries, created through JCl Tokyo's projects to implement their own exchange and
@ The 23 wards of regional groups that JCI Tokyo matched for the collaboration projects with foreign nationals without JCI Tokyo's

Olympic Games and 23 countries are considering an eventin collaboration involvement..

with the QOlympic Games,

@ These projects were forelgners and Japanese Interactand collaborate
which are also mentioned above give opportunities for them to be the key
to solve social issues, social growth and social function

r
(in no particular order)]

Hungory
Federal Democratic Republic of Nepol
Pokiston

Sri Lonko Desocrotic Sociolist
Republ ic

Republ ic of South Africa
Switzeriond

People” s Republic of Ching
Republic of Maldives

Polond

Lithwnic

Republ ic of Nolowl

Ropubl iz of Nicoraguo

The Feceral Republic of Germony
Republic of Benin

Yodagescor

Northern Mocedonio

Republ ic of Moldova

Mour (tomio

Philippines

Serbio

Kingdom of Shutan

Yorocco Kingdow

Brunei Dorussalos

Eost Timor Democratic Republic
Ragublic of Togo

s JC
2820
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Cooperation for peace

® To coliaborate is to talk many different topics, ideas that are essential in
the project of JCI Tokyo. In addition, this was also based on the connection
between the regional groups throughout the country. These regional groups
created this project and they have allowed this “collaboration” to continue
to occur even when JCl Tokyo was not yet involved,

* 9 universities, more than 100 university
Students

* Organization of the Olymplc Games,
preparatory organization

+ 9 supporting companies and 27 embassi

JCIQ s s
AHHEKA WE

etc. Come up with this project,

Mgt s ORZE | HBICHRMIY 3ESE FHCHALTEZN

Opportunity

for the Japanese not only to interact with foreigners but also to work
as ateam

@ Until then, citizens had little interaction, let alone working with
foreigners.

We were offered the opportunity for citizens to work together with
foreigners to revitalize their area.

@®  University students(more than 100 students} were involved in the area
for the first time.

University students considered many ideas for raising the community,
including lapanese and forelgners living in the area.
UMEN .
ZASHF

Sustainable effect

Citizens ,Foreigners and voluntarily interact and collaborate without
involvement of JC| Tokyo with university students

@ The regional organization that once carried out the international
exchange project in collaboration with the embassies, etc., then cooperated
and coliaborated with the embassies, etc. to carry out another intérnational
exchange project, regardless of JC| Tokyo.
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JCI Branding

@ IC1 Tokyo has bullt a strong relationship with the organizing committees
of the Tokyo Olympic and Paralympic Games and the Tokyo Metropolitan
Olympic and Paralympic Preparation Bureaus, which are the host
organizations of the Olympic Games, based on the results of these projects.
@ We have already received requests for cooperation from these groups.
@ C Tokyo will use the impact of the Olympic Games to solve regional
Issues and enhance JCI Tokyo's branding.

-The Chef Demission Seminar was held as an official event of the Tokyo
Clympics Paralympics. This seminar is an official briefing held by the Olympic
host organization for NOCs and embassies in all participating countries.

-At this seminar, the initiatives of the *Tokyo JC2020 Partnership” were
introduced to each country and publicized, and models and posters of four
regional groups and national partner houses made by university students
were also displayed.

Long-term partnership
to create young leaders

@ ICI Tokye involved not anly local people but also university students who
are not good at communicating in English when conducting the "Tokyo
JC2020 Partnership® project The successful college students are becoming
local young leaders.

@ Through this project, 9 universities, more than 100 university students
come up with this project.

@ ICI Tokyo has established strong relationships with these universities
and wili be able to collaborate and cooperate in various future projects. As
well as they can team up again or they can use their connections which
makes the project more effective and efficient.

riner
Cin ni particular order) |
University of Tokyo
Sophia University
Keio University
Meiji University
Nihon University
Toyo University
Ritsumeikan University
Showa Women's University
Hosel University




Cooperation for peace

® To coliaborate is to talk many different topics, ideas that are essential in
the project of JCI Tokyo. In addition, this was also based on the connection
between the regional groups throughout the country. These regional groups
created this project and they have allowed this “collaboration” to continue
to occur even when JCl Tokyo was not yet involved,

* 9 universities, more than 100 university

JC' & Students
x o Y - * Organization of the Olymplc Games,
SEHEEA RENES=RM preparatory organization

+ 9 supporting companies and 27 embassi
ete. Come up with this project,
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| Long-term Impact

@ some projects have already been organized in many areas by their own
local groups. Itis being implemented or considered by the embassies. In
these projects, various lapanese people and foreign people “collaborate”
with different events and projects.

@ Allof the participant's experlences and their own ideas are widely
communicated to society and alike. It was widely noticed that citizens who
once experienced this "collaboration” opportunity can interact and
collaborate with kinds of people regardiess of their nationality and Jor
ethnicity. A long-term impact can be expected in a project where "lapanese”
and "non-Japanese” collaborate with each other.

Long-term partnership
to create younq leaders

® i Tokyo involved not anly local people but also university students who
are not good at communicating in English when conducting the "Tokyo
JC2020 Partnership® project The successful college students are becoming
local young leaders.

] Through this project, 9 universities, more than 100 university students
come up with this project.

@ ICI Tokyo has established strong relationships with these universities
and will be able to collaborate and cooperate in various future projects. As
well as they can team up again or they can use their connections which
makes the project more effective and efficient. [







