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The global COVID 19 pandemic has led to insufficient masks
globally. Wearing masks is known as a precautionary measure
to prevent getting infected from virus and spreading the virus to
others.

There weren't enough mask distributions to 460,000 citizens in
Kanazawa, and masks were entirely out of stocks from retail
stores. Furthermore, reselling masks at an unreasonably high
price in markets became the social problem, and it caused the
failure to supply the required amount of masks to the people in
need. (Later on, the Japanese government enforced a law to
prohibit the resale of masks.)

Under these circumstances of insufficient masks, the scramble of
the facemask has occurred entirely in Japan, and social unrest
and anxiety have increased to everyone.

Through this project of supplying ample masks to many
companies and organizations, our objective is to establish a safe
community's environment by saving many lives and continuing
the organization's activities running.
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- Enterprises and organizations
- 463,000 Kanazawa citizens who have a fear of the risk of
losing lives due to coronavirus.
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Due to the impacts of the COVID 19 pandemic, it became hard
to maintain a sustainable society worldwide.

As of 12 August, in 2020, 20 million people have infected, and
736,000 have died due to coronavirus.

Wearing masks is currently being recognized as a
countermeasure against getting infected. Some organizations
recommend that wearing masks can prevent infection and
further spreading the virus to others.

On the other hand, a shortage of masks has become a major
social problem. We weren't able to supply enough masks to
those in need due to panic buying and the unreasonably high
price of masks.

As a result, the scramble of a facemask has occurred entirely in
Japan, and social unrest and anxiety have increased to
everyone.

Furthermore, the government invested a budget of 46.6 billion
yen in distributing 2 masks to each household in Japan.
However, this project had failed to supply the required number
of masks on time when citizens needed them. Hence this plan
never succeeded in providing sufficiently.

Even our city in Kanazawa, we have faced insufficient masks to
460,000 citizens, and we had not been able to leave the house
safely.
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To solve the problem of the insufficient masks to avoid having a
fear of our safety, JCI Kanazawa carried out the group buying of
masks in cooperation with Samurai Kanazawa, which is an
emerging company of Hokuriku University that has an
agreement to solve this problem.

Members of JCI Kanazawa and young leaders widely
disseminated information and the article was published in the
newspaper. This project had also picked up on the news page of
Yahoo, and we managed to receive orders from all over Japan.

As a result, we successfully managed to receive orders and
obtain more than 9 million masks to 460,000 citizens in
Kanazawa from over 1,500 companies and organizations
throughout Japan in 20 days.

Medical staff and administrative organizations are included in
this arrangement as well.

Some masks were donated to the vulnerable groups and sister
cities. This arrangement made significant achievements in the
construction of cities and partnerships between people.

Consequently, it became possible to continue the activities of
those who support the social infrastructure such as medical
personnel and governments. We contributed significantly to
building a sustainable society and maintaining social activities
through this project as well as the dissolution of citizen’s
anxiety.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 B;EZFE T
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The global COVID 19 pandemic has led to insufficient masks,
which is known as a precautionary measure to prevent getting
infected from virus and spreading the virus to others. The masks
have disappeared from retail stores in Japan. Furthermore,
reselling masks at an unreasonably high price in markets
became a social problem. (Thus, the Japanese government took
this situation as a serious matter and enforced a law to prohibit
the resale of masks.)

As a result, the scramble of a facemask has occurred entirely in
Japan, and social unrest and anxiety have increased to everyone.

Our objective is to establish a safe community's environment by
saving many lives and continuing the organization's activities
running.
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How does this program align to the JCI Plan of Action? X
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Impact
We have contributed to building a sustainable society by supplying
9 million masks to 460,000 citizens in Kanazawa.

Motivate
JCI Kanazawa became a liaison and managed to lead a group
buying by the strength of young adults.

Invest

We managed to collect $4,200,000 from 1,500 companies to
purchase masks through Samurai Kanazawa. We donated some
of the masks to medical institutions.

Corporate

We have built a business in collaboration with Hokuriku University
and their emerging company called Samurai Kanazawa. We also
contacted approximately 1,500 companies as group buying
sources.

Connect

This project managed us to connect with national universities,
medical institutions, 1500 joint vendors, and Samurai
Kanazawa, who has a good relationship with China to establish
the group buying of masks.
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Was the budget an effective guide for the financial
management of the project? 150 EH5EET
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We carried out group buying of masks worth of $4,200,000. The
operation was conducted by JCI Kanazawa, such as creating the
website and handling any calls. The budget plan was implemented
with board approval and confirmed by the audit.
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How does this project advance the JCI Mission and Vision?
X200 BHEBET
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission

This group buying project allowed JCI Kanazawa to realized it is
possible to gain great power by putting together all individual
small purchases to have a large amount of stockpile in hand.

By cooperating with Samurai Kanazawa and 1500 joint vendors,
we learned how to adjust the whole process.

Vision

We received multiple positive feedback from companies that
participated in the group buying of masks that they would like to
cooperate with us if there are any projects such as group buying
in the future. We also have received a great comment from
Kanazawa mayor directly to our chief director in JCI Kanazawa
that our project had a significant impact on our community.
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Cooperation for the Sake of World Peace

How did this project extend the presence of peace in your
community? %300 BHiEET
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Due to the shortage of masks in Japan, we have not been able
to supply enough masks to medical professionals and those who
in need, and we are in a situation of social distress such as
resales at high prices and the scramble of masks in Japan.

As a result of carrying out this project in such circumstances, we
were able to supply the required amount of masks to 460,000
citizens in Kanazawa.

The content of this activity was picked on the press release to
*2 mainstream newspaper companies with 400,000 newspapers
in Ishikawa prefecture. *they hold the share of 80% in
Ishikawa. It was also published on Japan's largest portal site
Yahoo!, which has 70 billion page viewers per month, and it
attracted attention from many people in Japan.

As more information was disseminated in the news, the more
responses received from people who have had trouble buying
masks. Furthermore, our project was transmitted even through
word of mouth to those who want to join our project.

As a result, it became a big project to procure 9 million masks
from 1,500 companies.

By supplying masks, we were able to prevent the further spread
of coronavirus, and we managed to create an environment
where people can live their daily lives with peace in their minds.

Ultimately, we can save many people's lives and eliminate their
health anxiety by introducing those masks to other people and
sharing the purchased masks.

In addition, through activities such as donating to medical
institutions and facilities for the elderly, it has become possible
to protect the social infrastructure and the peace of the
vulnerable and expand the circle of social peace through health.
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How was cooperation used to promote peace? %200 HiEF
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It was impossible to procure masks domestically. Thus we
managed to establish the route in China to purchase the mask
through the corporation with the international students in Japan
and Samurai Kanazawa.

From the various number of factories manufacturing the masks
in China, we could procure the masks from the licensed factory,
which has approval from the government. It became possible to
build such an environment thanks to the international students
who introduced the Chinese officials who were willing to
overcome the coronavirus together and us.
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Community Impact
What was the intended community impact? 200 B3EFE T
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® The number of targeted companies: We managed to
corporate with 1500 companies for group buying of masks
and got agreement from several companies to overcome
this problem together.

@ The number of distributed masks: Supplied over 9 million
masks and saved as 430,000 citizens in Kanazawa.

® Reduction of the infected case: As of 11/April, there were
743 positive cases, but it reduced by 74.3% of 191 new
cases on 27/April.

@ Social contribution: we donated masks to the vulnerable
groups and sister cities.

® The number of viewers on Yahoo!Japan: our project has
picked up on the yahoo! Japan which has 70 billion page
viewers per month, and it attracted attention from many
people in Japan

® The number of newspapers which picked up our project:
The content of this activity was picked on the press release
to *2 mainstream newspaper companies with 400,000
newspapers in Ishikawa prefecture. *they hold the share of
80% in Ishikawa.

@ Disseminate information on the website: an average of
10,000 viewers per year on our website has increased by
68,000 viewers in 4 months. We also have gotten over
15,000 reaches per post on Facebook, which usually get
only 1,000 accesses per post.
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Describe the actual community impact produced by this
project. %300 BfEET
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As a result of supplying masks, we were able to suppress the
spread of coronaviruses throughout Japan. There were 720
positive cases as of 11/April, and it reduced by 99.9% of 21 new
cases on 26/May.

Medical institutions also requested to join the group buying, and
their appreciation towards us was given by local medical staff.

Besides of group buying of masks, we have donated masks to
kindergartens to save the lives of small children.

The number of masks supplied was 9 million, and we believe
that it was possible to save the lives of 430,000 citizens in
Kanazawa by implementing the project.

It was possible to widely publicize the business of JCI Kanazawa
from the viewers to our website and Facebook pages.

In addition, many local companies thanked JCI Kanazawa and
gained favorable recognition.

From the impact of our project, the government carried out a
group buying project for purchasing masks to citizens of the
same prefecture. As a result, the business expanded in the form
of 50,000,000 pieces of procurement and distribution.
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Impact on Local Organization
How did the Local Organization benefit from running this
project? X200 BHFEET
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® Whether the number of members has increased?

By implementing this project, we welcomed 19 new members
who have resonated with our JCI Kanazawa's activities.

@ Whether income has increased?

Samurai Kanazawa has obtained continuous support from being
registered as a sponsor of JCI Kanazawa.

3 Did we managed to get useful connections?

Having a connection with Samurai Kanazawa made it possible to
continue to develop the business.

@ Whether the name recognition has increased? (LOM or JCI
Kanazawa)

JCI Kanazawa's recognition spread as it was featured on the No.
1 Website “YAHOO" in Japan, which has 70 billion views per
month.
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How did the program advance the JCI Mission? %200 HiE%

[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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By carrying out the operation and management of the project, we
realized it is possible to gain great power by putting together all
individual small purchases to have a large amount of stockpile in
hand.

They were also able to convey to the many organizations that
participated in this program that they can become a significant
force by gathering power through group buying.
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Long-term Impact of the program

What is the expected long-term impact of this project? x
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By establishing a framework that links supply and demand, we
were able to provide an environment that masks can be
purchased smoothly by those who need them. Furthermore, we
delegated the operation to Samurai Kanazawa in order to
continue this framework even after JCI Kanazawa is no longer
involved in the project.

Through this project, the government of Ishikawa Prefecture has
also implemented a similar group buying program for the
residents. As a result, the project has expanded to the
procurement and distribution of 50,000,000 masks to citizens.
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What changes would you make to improve the results of
this project? %300 B:E% T
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If we had been able to collaborate with the government at the
start of the project, we believe that increased awareness would
have led to more purchases. At the same time, we think it
would have been possible to raise more funds and reduce the
purchase price of masks.

If we had been able to consider other funding methods such as
crowdfunding, the scale of the project would have been even
more significant.
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Connected more than 1,500 companies

1 PARTNERSHIPS . - . . .
included Medical staff and administrative organizations

FOR THE GOALS

Carried out the group buying of masks in
cooperation with SAIVI URAI KANAZAWA
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HOKURIKU UNIVERSITY

Donated 20,000 masks to medical
institutions and welfare facilities.
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Supplying 9 million masks to 1,500 companies!
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We used our website and social media to get attentions

Strengthened cooperation with

about this project HOKURIKU Univ.,

e — S é KANAZAWA-City, UNU-IAS OUIK,
IMAGINE-KANAZAWA and our project was picked up on newspapers,
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Donated the masks to where
masks are essential
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Shortage
of masks

Price of masks
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The biggest portal website which has more than 70
billions viewers monthly call Yahoo News picked up our

project and spreaded it wldeiy in Japan.
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20-days
Project period

The members of the JCI
Kanazawa created the y
website for the applications |«
and managed it

We united with 200 JCI Kanazawa members to

implement the project while taking precautionary
measure to protect ourselves.




We were able to raise the recognition that JCI Kanazawa is
an organization that can contribute to society. Furthermore,
it has become possible to increase our influence in the future
and to obtain further support from those who are concerned
about JCI Kanazawa. By building a relationship with Samurai
Kanazawa, we were able to gain further expansion into this
project.
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JCI @ Juniar Chamber Intemational KANAZAWA
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Through being picked up in various media,
JCI Kanazawa is widely recognized in Japan.
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Jc' @ Junior Chamber International KANAZ AWA
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We received the certificate of gratitude

from the mayor of Kanazawa city

It will be possible for society to contlnue their activities without stoppmg the functions of
the organizations by suppling essential surgical masks sufficiently.

By wearing masks, we can reduce the risk of infection from Covid-19 and which lgads to
end this Covid-19 pandemic.

We believe that not only patients but also healthcare staff should be protected, and which
will reduce the chance of infections.

Build the system of group buying

to overcome the obstacles
of COVID19
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New online shop™"”

for citizens who have

Realized the importance of being
connected and have citizens to know new
ways of sourcing the needed materials.
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