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Through the running of various projects linked to SDGs that JCI
Nagano has been conducting throughout the year;

<For the citizen>

- It provides the opportunity to educate others that SDGs are
familiar and to attract interest.

- It raises an awareness of taking action to achieve SDGs goals in
everyday life.

- It provides the opportunity to spread SDGs to local communities
by working with multiple organizations.

<For NJC member>

- All members cooperate in the project in which is a place for
consolidating the year’s work, thereby strengthening the unity of
LOM.

- To further understand about SDGs, we should take a part in this
program positively.
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Development stage
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3) Peace, Prosperity, and Sustainability
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Nagano Prefecture is selected along with the "SDGs Future City" in
Japan. Nagano City set a same goal of Nagano Prefecture set,
the projects are along to the gidelines of SDGs. Although the
approach to convey the reasons of what Nagano city wants to do
to achieve the SDGs goals with the citizen is weak, it needs to take
an even greater approach in order to make SDGs permeate to
citizens.

Therefore, JCI Nagano, which has been working on understanding
and promoting SDGs throughout the year, became the source of
information, by recreating an impression of SDGs on citizens and
took action for achieving SDGs goals.

In addition, we provided an opportunity to spread SDGs to the
local community as a great stepping-stone to be a city with
advanced SDGs by working with local small and medium-sized
enterprises and organizations.

At that day, we held a function activity and workshops so that
citizens could learn about SDGs and their city. The event was
opened at the second floor of one of a huge shopping and meeting
center in Nagano city.

1. SDGs Lecture Function

- We invited a famous SDGs practitioner, known as a famous
comedian in Japan, to understand the meaning and necessity to
the citizen and JCI member.

2. SDGs Function of Enlightenment

- Thinking the possible things what the participants will be able to
do to achieve SDGs goals, and write it down to a card to show
their declaration. We let them know that the practice of SDGs and
the activity to achieving the goals are not difficult so much, the
awareness was turned to the motivation of practicing by
themselves.

3. SDGs Function of Collaboration
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- With regional high school students, we considered and discussed
about SDGs goals of number 11 and 14. To think about how to
resolve the problems, the students earned the opportunity of
deep understand about SDGs.

4. SDGs Experience Function

- To use originally created cards for a simulation game of regional
revitalization, we made an opportunity to feel SDGs is the thing
we do to the participants.

5. Forum to regard symbiosis by the power of sports

6. SDGs Function of thinking about the future of the child

- We held a forum to coexistence between disabled and abled
persons though sports presented by a former professional road
racer from Nagano city. After this forum, through playing Bocha
which is one of the official sports of Paralympics, any difference
like age, sex, and the abled or not doesn’t matter and WE can
compete with each other without any border.

7. Paper-cutting experience meeting of the local festival

8. Discussion about the local festival

- Discussed about the future of two major festivals of Nagano city,
Binzuru Festival and Tomyo Festival. We discussed influence of
existence of these two major festivals to our living and
partnership with several kinds of organizations.

9. Donation

- Collected donations for the tremendous damage of ferocious
typhoon hit Nagano city. To donate to ourselves city would be an
opportunity to think about our city’s future.

10. Free distribution of SDGs goods

- We distributed metal badges and carrying bags designed for
SDGs. The designed goods will remind this participants SDGs.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BiEET
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- We enhance contact between Nagano citizens and SDGs, and
help to raise participation.

- Familiarizing citizens with SDGs lead to a sense of achievement
for SDGs.

- Citizens include NJC member encourages themselves to take the
initiative to act on their own.

cOTOIS L. EDLSIC ICI TEIETEICEUTWIHERRLT
<JEEZW  ICI Plan of Action #88B LT, «>/{J k Impact (§&
5) - EFAR—k Motivate (BA) - 1>~ M Invest (3%&) -1
S7RL— I Collaborate (&) - 3577 b Connect (D72h'D) (CD
WCTENZNE&H LT ZEW

How does this program align to the JCI Plan of Action? 200
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Impact: To take part in 800 people in this event, this activity
raises an awareness of taking action by those participants to
achieve SDGs goals by reforming the image of SDGs.

Motivation: This activity increases the number of active citizens
who are aware that their actions will be able to achieve SDGs
goals.

Invest: This is a worthwhile investment for the future, with no
participation fee required so that a wide range of age groups,
especially students, can easily participate.

- Collaborate: This is an activity that is expected not only for the
JCI, but also for other organizations to connect to, and to promote
over a wide area by collaborating with other organizations that
have the same purpose.

+ Connect: This activity provides the opportunity to spread SDGs
to local communities by promoting SDGs as a common language,
and creates a network between citizens and groups.
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Was the budget an effective guide for the financial
management of the project? X150 B35BT
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Some changes or cancellations due to the impact of Typhoon No.
19 which occurred one month before of this event caused a
number of changes in the original budget plan, but the revised
budget plan was carried out as planned.

All operating expenses were covered by LOM funds, and no fees
were collected from participants.
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How does this project advance the JCI Mission and Vision?
%200 BHEBET
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JCI Mission : To provide development opportunities that empower
young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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Mission: We prompt each of the visiting citizens a change in
awareness about town development to know SDGs are in our lives
and have interest. In addition, the JCI mission was promoted by
members taking the initiative to earnestly work on community
development, recognizing their responsibilities as Jaycees, and
took this project as an opportunity for growth.

Vision: The project promoted the JCI vision as JCI plays a leading
role in fostering young and active citizens who will work for
Nagano city in the future, through collaboration with local high
schools and universities, and programs that encourage children’s
interest to SDGs.
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Membership Participation

LOM X )\—DEESIMABEZRL T ZEWV. (BFTEH) By number, how many members were involved in this
program? X2 HFEET
‘ 147% | 147 members |
LOM X )\—DEMEZBRU TS EZL (% TiEH) By percentage how many members of the Local Organization
were involved in this program? X1 BiEET
‘ 78. 2% | 78.2% |
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Describe the main roles of the participating members in this
program. %300 BEFEET
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Each committee planned and operated their programs. When it
was possible, the members participated as an observer in
non-charged programs to deepen their understanding of SDGs.

As a consolidation of the activities conducted through the year,
the public relations committee conducted publicity of the entire
project, and the committee engaged in political awareness
projects held an event in collaboration with students. Each
committee carried out various projects that was linked to SDGs.
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Community Impact
How did the Local Organization measure community impact
for this project? X200 H5E% T
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A questionnaire was conducted at each function activity and
workshop.

By gathering the opinions of visitors as well as direct participants,
we were able to gain a broader understanding of what the visitors
felt.

Many people who had a deep understanding of SDGs before
joining the event, as well as those who did not know about SDGs,
said that they would like to work in the future starting with their
immediate surroundings.
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Describe the actual community impact produced by this
project. %300 BEFEZFET
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Taking part in 800 people in this event would become a start of
raising an awareness of taking action by those participants to
achieve SDGs goals by reforming the image of SDGs.
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Link with UN Agencies or Partnerships
List any UN Agencies that participated in any way. Describe
their involvement. (write N/A if note) X150 B:E%T



N/A
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List any other partners that participated in this program.

TUTLKEZW,  (BFhIE N/A E5H) (write N/A if none) %100 ¥:EET
RHREME Nagano Prefectural Governor
REFmHE Nagano City Mayor
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One College or University from this area

Two high schools from this area

Six groups or communities working for this are

One TV company

Local government

Other groups and company interesting about this event
Famous Lecturers

Lecturers;.

Ms. Nana Takamatsu
Ms. Chihiro Koshi

Mr. Takashi Miyazawa
Mr. Hiroyuki Dobashi
Mr. Hiroshi Yanemizawa
Mr. Takashi Miyazawa
Mr. Ryuichiro Tsuchiya
Ms. Kyoko Yanagisawa
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How were partners engaged to participate in the program?
X250 BHEEFET
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We explained the project to organizations and companies that
worked together during the committee's activities for the year.
We earned praise to the project and enabled their participation.
In addition, we communicated the purpose of this project to
artists from Nagano City and celebrities working actively in Japan,
and asked for their cooperation.
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Long-term Impact of the program
What is the expected long-term impact of this project? 3«
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By impressing SDGs as a familiar matter, we expect that citizens'
impression of SDGs will be significantly changed and that they will
feel they achieve the SDGs and we expect that citizens will take
action.

Furthermore, as JCI Nagano continues working at the center of
the network, it is expected that links will be created between
organizations that work for SDGs as the same purpose, and that
movement based on SDGs will be promoted over a wide area.
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What changes would you make to improve the results of this
project? %300 B3E%T
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(1) Since this is a project involving multiple committees and
organizations, the personnel in charge of each program need to
send meeting minutes and communicate key points by being
present at the meetings in order to ensure that relevant parties
can properly share information.

(2) When making an overall schedule, we need to make it easy for
visitors to participate, and make an effort to enable participation
in multiple function activities.

In this project, we tried to avoid scheduling times separating
before and after midday for the convenience of the lecturers,
however this caused difficulties for visitors to participate in
multiple-function activities because many popular drop-in events
were held in the morning.

(3) Although we did not organize function activities for children or
families, some participants brought children with them
throughout the day. In addition to ensuring the safety of children
and visitors, we need to consider preparing a nursery space and a
space where children can play during the project in order to




satisfy the diversity of members.

B8 - BAEEHE

- Ri] HE(THRTI DEHE TEHCIH LTS IZEEWn

These are the flyers distri
junior high s:
universities in our clty.

In hope of feeling near myself, We
thought a 3 brightly design
based wi wheel. )

(

The information board put at the venue
entrance on the day.
(as for the size 3,000mm % 2,000mm)
Using the goal number of SDGs, we
P d the of fi ions clearly

planned number
of the visitor
290!

time {
1030 - 12:00(
200 - 15:00]

Tlo 750]
30 - 12:00|

. l Pm; mm lmnm' rmtm e loul Testival
9 on adout the local festival

,:wu =15:307
1000 - 15:00

en 11800 ~

,,.~ NAGANO CC NFERENCE 2019

A time schedule of the
day, prospective
number of the visitors
every function.

We hoped that the
visitor became more
than 1,300 people

ﬁPress release Press conference
and the medla correspondence

5 88

JCI9

et GOALS
ety

BRI
[NAGANO CONFERENCE 2019]

INAGANO MHE (]|
?G‘NFERENCEI ﬂﬂ!r‘:ﬂ

() S (o [ |

lleking of the work which featured the theme of “the sustainable
m@lrlld' by local artists.

Image art and the board that an “action declaration card” was stuck, the work one with two

[XA>)\—D&h] HBICHTT 2ESE FAFICAEFLTEEN

Dlsplay of the main art

@ |2 \/
icmberexplained

B Participation
§=by JCI members

F l&g )

>
. .




Rarticipation to a' function
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WA function and the number of the visitors
Function time number of the visitor ||
name d oporti Advertisement by WEB Reaction for the contribution of Facebook
SDGs Lecture Function 10:30 - 12:00 - " day reach | Like | share | attheday | reach | Like | share
SD0s_Eunclon of Enlahtenment 10:00 - 1500 times | _click 2019/10/3 | 8s0| 31|  18[2019/11/23| 208| &
S pemcion of Sollabo 1000 1250 Google 2294798  4290|| | o10/10/4 | s14| 72| 34 2019/11/23 215 15
| 5 |SDGs Function of thinking about the future of the child 0:30 - 12:00 Facebook 46,416 726 2019/10/8 | 660| 51|  28/2019/11/23| 228 [}
lFma\ 1iecussindndfah_ynqmban|: the ma[arfnl N;ﬂam city :g - :gg ot 56.792 229 2019/10/9 | 690 31|  30[2019/11/23 248 13
orum to regard symbicsis by the power of sports :30 - 15
| 8 |Paper-cutting experience meeting of the local festival :00 - 15:30 Twitter 133.712 493 2019”0” 1054 4 3312010/11/23 371 22 3
Discussion about the local festival ; F 2019/11/8 | 1152 57|  54/2018/11/23| 484] 26 7
[10_|Donation : : total 2531.718] 5738 | 019/11/a | 1240 107  92/2019/11/23 @22 21 2
y 2018/11/13) _763| 43|  31|2019/11/23| a17] 36 2
Sex, Age (Only as for the visitors who answered a questionnaire) As well as the advertisement in 2019/11/15| 1249] 641  53|2019/11/28) 263 16 2
age | under20] 20s | 30s | 40s | 50s | over60 | fotal the print medium, we utilized 2018/11/18] 667 2| 3712019/11/28) 470, 40, 20
man 21 | 9 | 51 39 39 10 169 advertisements by various SNS so 2018/11/19| 601 41| 16
woman 36 11 30 27 9 9 122 that information arrived in the 2019/11/19| 344 18 4
total 57 20 81 66 48 19 people who was not interested in 2018/11/20] 403| 20/ 13
roportion, 1 : \SDGs. y, 2019/t1/22| es3| 40| 25 ' |1AE%8) 874 | S04
There were a few 20s and 60 years or older participants, but many citizen of the
wide age group arrived. The number of the real visitors was 70% degree of
lanned it
; : : ot WA rti new. 1 ¥
M Press interview EMedia publication Art F’e of the ne V2RaPEl 12/SThe Nagaid kit sk § 35 B
(before the project))i:# i #J
media entry day media content - g Z:Z 2
The Yomiuri Shimbun [<] | 2019/10/4 [TV Shinshu Broadcasting Co introduce by TV r|7 G % 11
Walor paper e Mainichi Shinkn 2019/10/15 |The Nagano keizai shinbun | introduce in a newspaper ) n g
The Asah Shinbun 2019/11/2 |Weekly Nagano introduce In a spaper % = ™
The Chunichi Shimbun o 2019/11/18 |Nagano Joho introducs In a spaper e R
2' :"""":f“‘c":“slm"' g 2019/11/21 [The Nagano shimin shinbun | introduce in a newspaper E ‘E_ + =R
Local paper [ 0and Keizal Shniun 2019/10/15 [The Shinano Mainichi Shimbun | intraduce in a newspaper il & ARDRER L 21110,
the Nagano shimin shinbun - - . L L "
Weekly Nagano 2019/11/18 [The Shinano Mainichi Shimbun | introduce in a newspaper 2
NHK an the day_[The Shinano Mainichi Shimbun Report
|:""W ‘Broadcasting Systems e on the day |The Nagano keizai shinbun Report
TV medi TV Shinshu Broadcasting Co. [e) on the day |The Nagano shimin shinbun Repart
* " [Shin-etsu Broadcasting Co. 2019/11/30 The Nagana shimin shinbun | intraduce in a newspaner
Asahi Broadcasting Nagano Co. 2019/12/5 [The Nagano keizai shinbun | introduce in a newspaper
Nagano CATY ik & Hi&0
Local free paper |Nagano Joho AWNEE S
TTe
Five blisk 1l d data on it at a press conference. 1
The prior notice was carried out by five media. In this way, it led to advertise this project to many . 11/30The
citizen widely. In addition, on the day three media collected data on it, and two media sent the 10/15The Nagans keizai shinbun .
result of it later date. We was able to perform project which was interested in from the media. (after the project)
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Paper-cutting writer
Ms. Kyoko Yanagisawa

Some high sch mgmup\
itk on SDGs

Shinshu Univers A 2 NPO Nagano NPO Center "Youth Reach'|
Biifika Gakuen NagaoHigh Nagano Prefectural

Comedian and 1our|§al|st
Ms. Nana Takamatsu School % 8l| Nagano High School

7095 AORMNREE] FERICHRNT DEGZ FEICHEILTIEZEZN

MQuestionnaire results

d N\
D'dy°”f§e'SDG5°'°5“"d““de’m"d )\ | [MTh& pew exercise that was born with this prcuect

About the action target that d\\ deepened ? i
ou decided by oneself, do ’ f
zou\seem t_o bi able to carry it — o NPO Iﬂagano NPO C“enter
out immediately? Wparlly  35% Youth Reach
ENO 0%
WYes 4% 4 )
:K‘g‘/”e 52‘;/3 N \ After “3.SDGs Function of Collaboration”, some high
& ‘\/Wasitan opportunity to raise awarenessto school student who belonged to NPO"Youth
take action for accomplishment of SDGs? Reach“called to an other participation student to talk
P =N about promotion of SDGs future.
Most respondents replied WYes  90%
understanding for SDGs deepened, Hpartly  10% Through this project, We made a new network and
and they had will to act for HNo 0% opportunity that brought an action change.
accomplishment. \ )
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