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Strategic Plan
Briefly describe the main points of the Local Organization
Plan of Action. %300 BfE8E T
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m JCI Kanazawa Conference

We hoped JCI and the representatives of its respective National
Organizations from around the world would each assume their
roles in achieving the United Nations Sustainable Development
Goals, or SDGs.

Our commitment, in the form of the Kanazawa Declaration was
adopted and our work on the SDGs began.

One of the initiatives arising from this was the JCI Kanazawa
Conference, to be held annually in Kanazawa, the city where the
Kanazawa Declaration was adopted, for five years from 2016 to
2020, with the aim of sharing information on the promotion of
the SDGs, as well as to report on activities being carried out to
achieve them.

The conference gave rise to many initiatives through which we,
and our partners,

Are creating impact in the region.

m Action plan based on the JCI Kanazawa Conference

Based on the promotion of the SDGs utilizing the JCI Kanazawa
Conference and the JCI Strategic Plan, JCI Kanazawa drew up a
vision of an ideal city and created an action plan.

1. Create a city where everyone can challenge what they want
to do, regardless of age, gender, nationality or background.

2. Create a city filled with the energy to make positive changes
so that each citizen can be happy in his or her own future.

3. We will make progress in solving the issues faced by the
region and create a city where future generations can live with
the same benefits of development as our own generation,
without compromising the needs of future generations.

W Message to 2030

Everyone has great power,

We believe in people's potential

To realize a sustainable society,

With young people who make their own decisions
Solve changing challenges,

Become a starting point for changing the times.
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How has the organization advanced the JCI Mission? 150
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1. The JCI Kanazawa Conference has been held since March
2016, but at that time, the meaning of the SDGs was not
understood in Japan.

2. Since the JCI Japan’s local organizations start in January and
Kanazawa conference have been held in February every year,
the members who participated in the Conference were able to
take the tips back to their respective regions, and actions to
achieve the SDGs were taken all over the country.

3. By working together with JCI and JCI Japan, various actions
have been taken, and the conference will become an
international conference with a total of more than 4,000
participants from 2019.

4. By continuing to hold the JCI Kanazawa Conference, the
number of youth supporters increased. And we were recognized
by Kanazawa City as an organization that takes the most action
to achieve the SDGs.
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How has the organization advanced the JCI Vision? <150
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1. By promoting the SDGs with the JCI Kanazawa Conference at
the center, we were able to connect students, the government,
experts, higher education institutions, and leading private
companies in Japan that had been unable to get involved in the
past.

2. In particular, a project called "IMAGINE KANAZAWA 2030"
was established by JCI Kanazawa, Kanazawa City, and the
United Nations University, which conducts policy-related
research on the SDGs, to gather young active citizens to think
about the future of Kanazawa and the way the city should be,
and to create a mechanism to take action on various themes.
3. In addition, we are actively engaged in activities with our
partners to create a sustainable society for the next generation
and promote a leading global network.
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How has the Local Organization contributed to the JCI Plan
of Action? %200 EfBZE T
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m IMPACT

Year after year, JCI and JCI Japan worked together to create a
variety of activities involving young people. In 2019, 4,000
people from around the world gathered for the Kanazawa
Conference.

mMOTIVATE

This has been made possible through one of the Junior
Chamber’s hallmark features, its network that extends
throughout the regions and from the nation on to the
international stage.

mINVEST

The number of companies that support the promotion of the
SDGs has also increased year by year and overall sponsorship
over the last five years has amounted to a total of $292,000.

m COLLABORATE

The SDGs allow us to collaborate with various companies and
organizations that had previously been difficult to engage with.
We would otherwise be unable to address by ourselves.

m CONNECT

As a result of our involvement in the JCI Kanazawa Conference
and the promotion of projects aimed at achieving the SDGs, a
major project, IMAGINE KANAZAWA 2030, was launched in
cooperation with Kanazawa City and the United Nations
University.
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Individual Development Programs and Results

What project or projects has the Local Organization run to
develop individuals? %200 B#5E&F T
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1. HeForShe Campaign

Japan's gender gap index is as low as 121st out of 153 countries
surveyed, according to the latest data. For this reason, we
invited the Japanese representative of UN Women to the JCI
Kanazawa Conference to talk about improving women's
leadership and economic empowerment. This led to the active
promotion of "HeForShe", a social solidarity movement for the
realization of gender equality.

2. Promotion of SDGs ATARIMAE EXERCISE "SDGs common
sense physical exercises"

The recognition rate of the SDGs among Kanazawa citizens has
increased compared to the domestic average by holding the JCI
Kanazawa Conference every year, but it is still only 24%. In
order for everyone to take action toward the achievement of the
SDGs, we created SDGs ATARIMAE EXERCISE "SDGs common
sense physical exercises" with a comedian representing Japan
and disseminated it through social networking sites such as
Twitter and Facebook.
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How did the organization impact individuals? %150 EHZE& T
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1. HeForShe Campaign

(1) Prior to the launch of the campaign, the number of female
members was 7 percent, but the latest data shows a trend of
increasing to 9 percent.

(2) In addition, members have emerged to participate in
decision-making and take leadership roles within the
organization.

2. Promotion of SDGs ATARIMAE EXERCISE "SDGs common
sense physical exercises"

(1) Although JCI Kanazawa did not have an official Twitter
account, the number of views exceeded 10,000 in two days.

(2) Based on the results, the JCI Kanazawa members created an
original version of SDGs ATARIMAE EXERCISE "SDGs common
sense physical exercises" and transmitted it.

(3) In addition, the children and families of our members have
shown their understanding of our activities and have begun to
take action to achieve the SDGs by disseminating information on
social networking sites.
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Community Development Programs and Results
What project or projects has the Local Organization run to
develop the community? X200 BEEEFET
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1. Project to become the best school lunch in Japan

In Kanazawa, there are differences in diets depending on family
circumstances, and in order to promote children's health and
interest in Kanazawa's food culture, we provided a special one-
day version of the "school lunch" for 23,000 children in
Kanazawa.

2. A project to ensure that no one is left behind in the disaster
Due to changes in the global environment in recent years,
natural disasters have been on the rise around the world. What
we focused on was creating a system that would not leave
children and elders behind in the event of a disaster. In the
event of an actual disaster, a project to protect the lives of local
residents was carried out in collaboration with the government,
local communities, educational institutions, and private
companies.

(1) We created an evacuation route map to protect many lives
in the event of a disaster.

(2) We built shelters from the standpoint of the socially
vulnerable.

(3) We worked with the youth of the local fire brigade to run the
shelter.
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How did the organization impact the community? 150 &
EBFET

1. HA—OfEZBEI O U b

O&RT EBDIEHRZST ORI DER DD TH A LIEEYITO
TxOME 2753, 000 ADFEEREIC, RROEXIECDU
TRERBEALZFOTESSZENTEHLUE.

QzoTOT U b, RRTOEENSSICRVWEDCRDEL
I/

2. KENRSEHCH-ARDEKSRVWTOZ T U
OZOTOT TV MDERTHD [KEKY =177/l INERHE 47
BACEMmENELL,

QE&RMDHPTHERFICHEFIET D 433 BOENY —F—HEFEN
EJ 92

QERMDIERL T D 1000 FIC—ED/\HF—RIwT | OFERICKE
<HF5ULERULUE

1. Project to become the best school lunch in Japan

(1) For the first time, the Big Project, a collaboration between
Kanazawa City and an organization that continues to preserve
food traditions, has raised a great deal of interest in the food
culture of Kanazawa among 23,000 children.

(2) Since this project, the food service in Kanazawa City has
become even better.

2. A project to ensure that no one is left behind in the event of a
disaster

(1) The "Disaster Manual," the result of this project, was
distributed to 470,000 Kanazawa residents.

(2) In Kanazawa City, 433 young leaders were born who show
their strength in times of disaster.

(3) He made a major contribution to the creation of the "Once-
in-a-Century Hazard Map" prepared by Kanazawa City.
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International Development Programs and Results
What international project or projects has the Local
Organization run? %200 BiEFT

1. Japan-China Youth Dance Exchange Project

Many children with disabilities have given up on traveling abroad
due to financial reasons, access to transportation, the need for a
caregiver, etc., and have closed off their potential. The aim of
this program was to help children with disabilities from
Kanazawa City and its sister city, Suzhou, China, become people
who believe in their potential and can take on challenges
through dance exchanges.

2. SDGs Poster Session

High school students in Kanazawa proposed a solution to the
global issue of the SDGs, and a team of Icelandic students and
Kanazawa city business owners exchanged opinions, which

resulted in a project that could be realized. The project was




conducted in an online session, with hot sessions on six themes,
including food issues, education, community revitalization and
disaster prevention measures for foreigners.
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What impact did the international development project
have? X150 B3EF T
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1. Japan-China Youth Dance Exchange Project

(1) In the beginning, there was a great deal of anxiety about
disability, nationality, language, etc., but through dance, all of
these things were eliminated and many positive comments were
made, such as wanting to continue to interact with each other,
which gave me the opportunity to expand my own possibilities.
(2) This is the first such exchange between the two countries,
and we have learned that there is no obstacle to international
exchange under any conditions, so we can embody an inclusive
society.

2. SDGs Poster Session

(1) When we changed the format of the session to an online
session, we were able to meet more people than we normally
would have been able to meet.

(2) After receiving specific advice from the company's
managers, the students used their sensibilities to create better
ideas, and novel actions were born.
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Economic Development Programs and Results

what project or projects has the Local Organization run to
develop the economy? X200 BE5EF T
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1. An alley project "Toryanse KANAZAWA FOODLABO"

As the bustle of central Kanazawa has been lost, we raised
$500,000 to create a modern-day an alley with the theme of
"food" in order for the city to continue to develop.

2. Ethical Consumption Project

In Kanazawa, there is a tendency to consume large quantities of
cheap goods delivered from all over the world, and the local
self-sufficiency rate continues to decline, but the process of
mass production often results in various human rights violations,
health hazards, and environmental destruction. In order to solve
these problems, JCI Kanazawa worked with farmers, dealers
and processors to procure and sell sustainable crops in famous
supermarkets in the city.
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How did the organization impact the economy? X150 BifE%
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1 An alley project "Toryanse KANAZAWA FOODLABO"

Unlike previous stalls, the cashless accounting, modern design,
and special dishes have created a huge response among the
younger generation, and have regained their liveliness as a new
spot.

2. Ethical Consumption Project

(1) In Kanazawa, poorly shaped crops tend not to be purchased,
but by the members' correct explanations, previously unsellable
crops became available for sale, leading to a reduction in food
loss in the region.

(2) We were able to deepen our understanding of ethical
consumption and production and build a relationship that
enables us to act together in the right way.

(3) For the first time in Kanazawa City, a team of businesses
involved in production and distribution with the same goal was
born.
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Everyone has
great power.
We believe in
people's potential,
To realize a
sustainable
society.

Aiming for a
Kanazawa

where everyone
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HeForShe Campaign HeForShe Campaign

(1) Prior to the launch of the campaign,
the number of female members was 7
percent, but the latest data shows a

Japan's gender gap
index is as low as

121st out of 153

trend of increasing to 9 percent.

(2) Members have emerged to
participate in decision-making and take
leadership roles within the organization.

countries surveyed,
according to the
latest data.




Promotion of SDGs ATARIMAE EXERCISE
"SDGs common sense physical exercises"

The recognition rate of the SDGs
among Kanazawa citizens has
increased compared to the
domestic average by holding the
JCI Kanazawa Conference every
year, but it is still only 24%.

Promotion of SDGs ATARIMAE EXERCISE
"SDGs common sense physical exercises"
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(1) Although JCI Kanazawa did
not have an official Twitter
account, the number of views

exceeded 10,000 in two days.
(2) Based on the results, the JCI
Kanazawa members created an
original version.
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We provided a special
one-day version of the
"school lunch" for 23,000

children in Kanazawa.

(1) A collaboration between Kanazawa
City and an organization that continues
to preserve food traditions, has raised a
great deal of interest in the food culture
of Kanazawa among 23,000 children.
(2) Since this project, the food service in
Kanazawa City has become even better.

A project to ensure that no one is left behind in
the event of a disaster

A project to ensure that no one is
left behind in the disaster

Due to changes in the global
environment in recent years, natural
disasters have been on the rise

around the world. What we focused
on was creating a system that
would not leave children and elders
behind in the event of a disaster.
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A project to ensure that no one is left behind in
the event of a disaster

(1) The "Disaster Manual," the result of
this project, was distributed to 470,000
Kanazawa residents.

(2) In Kanazawa City, 433 young leaders
were born who show their strength in
times of disaster.

(3) He made a major contribution to the
creation of the "Once-in-a-Century
Hazard Map" prepared by Kanazawa City.
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The aim of this program was
to help children with
disabilities from Kanazawa

City and its sister city, Suzhou,
China, become people who
believe in their potential and
can take on challenges
through dance exchanges.
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Japan-China Youth Dance Exchange Project

This is the first such exchange
between the two countries, and
we have learned that there is
no obstacle to international
exchange under any conditions,
so we can embody an inclusive
society.

SDGs Poster Session

High school students in
Kanazawa proposed a solution
to the global issue of the SDGs,
and a team of Icelandic

students and Kanazawa city
business owners exchanged
opinions, which resulted in a
project that could be realized.
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SDGs Poster Session

(1) When we changed the format of the
session to an online session, we were
able to meet more people than we
normally would have been able to meet.
(2) After receiving specific advice from
the company's managers, the students
used their sensibilities to create better
ideas, and novel actions were born.
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An alley project
"Toryanse KANAZAWA FOODLABO"

As the bustle of central
Kanazawa has been lost, we

raised $500,000 to create a
modern-day an alley with the
theme of "food" in order for
the city to continue to develop.

An alley project
"Toryanse KANAZAWA FOODLABO"

Unlike previous stalls, the cashless
accounting, modern design, and
special dishes have created a huge
response among the younger
generation, and have regained their
liveliness as a new spot.
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Ethical Consumption Project Ethical Consumption Project

JCI Kanazawa worked with =iz i In Kanazawa, poorly shaped crops
farmers, dealers and - % tend not to be purchased, but by

: X the members' correct explanations,
previously unsellable crops became
wia Ll available for sale, leading to a
supermarkets in the city. " : reduction in food loss in the region.

processors to procure and sell

sustainable crops in famous




