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It is necessary to eliminate the misunderstandings and
prejudices between people with disabilities and people without
disabilities caused by the lack of interaction. Therefore, we
encourage interaction using sports as a tool. This enables both
groups to help each other by understanding the necessity of
mutual recognition and independent involvement, beyond the
barrier of disabilities, by actively engaging on equal footings.
This is expected to be a catalyst for social formation.
Participating in one-time events would end up with temporary
contact. The aim is to cultivate a mindset to continuously work
together as one. In order to realize this aim and continue the
program in the future, we set a goal of participating in the 82nd
National Athletic Meet and the 27th National Sports Festival for
Persons with Disabilities, which will be held locally in 2027.
Our intention is to expand the symbiotic society linking healthy
and disabled people throughout the community by promoting
these activities to the public through public meetings,

BB x B TieEk Start date
| 2019/3/2 | | ICL DT ITA—LIFE ALF—NSBIRARNRD TR HAE, |
#THXBfTRH End date
2019/9/14 | [ICIDTTTA—LE ALZT-—DEERLABDTEHRIE. |
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OEZEEM RS 1.Study sessions for the members in charge of the operation
RESA)\— 134 13 Committee members
&st 13% Total: 13 participants
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RESFESEMERE 152% 2.Study sessions for JCI members
a5t 283% 152 JCI Nagano Regular Members
Total: 283 participants
BRAR—YDENSZHhE
I\>FT 4 F v I &I DS 404 3.Power of Sport interaction event
I\>T 1 F v T ZRF DR DRES 404 40 people with disabilities
fEesE 40% 40 guardians of people with disabilities
BEAVWEZR—VIEEE 11% 40 people without disabilities
REHESFSEMERE 20%& 11 sports instructors for the disabled
ait 1514 20 JCI Nagano Regular Members
Total: 151 participants
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REFmERCAHEHEAE 200%& 4.Public meeting
EHSFERFERE 152% 200 Citizens in Nagano City and neighboring municipalities
RESFSEMERE 404 152 JCI Nagano Regular Members
ait 3924 40 JCI Nagano Associate Members
Total: 392 participants
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“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7" 53R
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3. Peace, prosperity and sustainability
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(1)(2) Conduct study sessions for JCI NAGANO members

First of all, we hold a study session for JCI NAGANO
members who conduct the program. The content of the session
explains the position of the disabled and how to interact with
them in order to enable members to provide guidance from the
standpoint of people with disabilities.

- Next, for the purpose of having all members of JCI NAGANO
see through the eyes of those with disabilities, they experience
the inconvenience of the daily lives of the disabled. By learning
the unnoticeable obstacles in everyday spaces, such as stairs,
the members are able to perceive it as their own problem, not
as another person's issue.

(3) Implement a volleyball experience event for the disabled

- We provide interaction events that people with and without
disabilities can enjoy volleyball together. This is expected to
promote mutual understanding and eliminate the barrier of the
mind.
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- Volleyball coaches in local teams also participate by instructing
disabled people. Also, by being involving with a number of
related organizations, many people with a good experience of
volleyball and people who play volleyball regularly in local teams
participate in this project. This helps form the basis for the
project to continue into the future.

(4) Public meetings

- Mainly for elementary school students, a lecture is held to
disseminate and help them consider what kind of society is
formed where people stop indifference and think of other
people.

- We invite prominent experts who speak as a person with
disabilities or without disabilities. We intend to rectify
entrenched ideas and prejudice that it is impossible to
understand each other, and that the topics related to people
with disabilities are so delicate that only people with deep
knowledge should talk about it.

- It is expected that many participant will convey this
information for more and more citizens.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BiEZE T
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The aims are;

- to recognize the importance of the various relationships
through sports and to understand the “Power of Sport” as it
raises awareness to realize a society where everyone can play
an active role.

- to investigate the causes of mental barriers between healthy
and disabled people.

- to communicate that we already have a potential environment
here in Nagano that nurtures the mutual assistance necessary
for the realization of a symbiotic society, and spread these to
citizens using familiar opportunities such as sports.

- to promote the employment of people with disabilities by
having the media cover the events and their unlimited capability
which enables to interact without any barriers.
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How does this program align to the JCI Plan of Action?
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Impact: The project is expected to promote the experience of
joy in the mutual understanding of the disabled and non-
disabled through the “Power of Sport”. It encourages local
citizens to spontaneously participate in local interaction events.

Motivate: This is the first attempt to conduct a project with the
disabled. We set a goal to participate in national sports events
for the disabled in the future in order to enkindle citizens to be
involved.

Invest: By creating a team that receives attention from the
public, it is expected to attract investment from sponsors, and
to be a catalyst for a better society for people with disabilities.
In addition, promoting the potential of disabled people through
the media helps promote the employment of disabled people.

Collaborate: By working in the same direction and collaborating
with other organizations aiming for the same goals, this project
is expected to lead to mutual growth for regional development.

Connect: Even though people with disabilities want to connect
with the community, the circumstances around them tends to
hinder it. Therefore, it is expected that the interaction event
plays a role in connecting the community of the disabled and
non-disabled.
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Was the budget an effective guide for the financial
management of the project? %150 #HFEZFT
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This project was conducted on budget.

The venue fee was free because we received high praise from
the local government, which runs study sessions and interaction
events.

This indicates that the local government is focusing on realizing
a symbiotic society.

The only other budgets needed were costs for document
preparation and insurance. The budget was reasonably small.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that
empower young people to create positive change

JCI Vision : To be the leading global network of young active
citizens
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Mission: Working with high motivation for the project enhances
the ability to formulate strategies toward a growth and effective
practice, and so promote the JCI Mission.

Vision: Taking the initiative independently in an environment
where society is continuously changing is to play a central role
in the global network of a symbiotic society, with or without
disabilities, and this promotes the JCI Vision.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFT

EN 252

Total 252
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By percentage, how many members of the Local
Organization were involved in this program? x 1 iEZFE T

68. 1%
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Describe the main roles of the participating members in
this program:x300 2% T
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13 JCI Nagano members oversaw the project planning and
operation.

The 13 members;

-planned each program, prepared goods, set up venues,
coordinated with other organizations, and held meetings at the
preparation stage.

- conducted and assisted activities on the day of the project,
prioritizing safety for participants with disabilities by
communicating with skills learned in the pre-training classes.

The members again recognized the importance of
communication through the heart from the experience in which
people with or without disabilities cooperate and run the event
together.
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Community Impact
How did the Local Organization measure community
impact for this program? X200 B:EET
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- We had the opportunity to learn each other's thoughts by
performing post-event surveys with participants.

- The interaction event now continues without JCI Nagano
involvement. The number of participants was initially 16, but
now it has increased to 18.
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Describe the actual community impact produced by this
project. %300 BFEET
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- The members had a prejudice that they were the ones who
lead and instruct the people with disabilities with the knowledge
they learned to see on the standpoint and how to interact with
people with disabilities, however on the contrary, the members
learned a lot more from the disabled, suggesting that how less
they know about the disabled.

- This project found that the parents of children with disabilities,
not the disabled themselves, may lessen their child’s potential at
the beginning. On the other hand, it brought about the
opportunity for the parents to be aware of what their child is
actually capable of doing.

- By holding public meetings, we promoted the importance of
symbiotic society where everyone respects and supports each
other and nurtures their individuality regardless of disabilities, in
order for people with disabilities to live safely and feel secure in
the community.

@ LOMANAODRE
cDOSIT I hDEEICEOT. LOMBBCcEZRRULTSEE
R

Impact on Local Organization
How did the Local Organization benefit from running this
project? %200 BFEET
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-By experiencing the viewpoint of the disabled that people
without disabilities never are aware of, the members learned of
the inconveniences that they do not usually see in their lives.

-By playing sports on the same ground with people with
disabilities, the members recognized the necessity and
enjoyment to support each other and to do something the other
can't do.
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How did the program advance the JCI Mission? %200 E3&
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[&%] 1CI Mission : To provide development opportunities that
empower young people to create positive change
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Mission: Through this project, we realized that there are barriers
and misunderstandings between the disabled and the non-
disabled. Also, we understood that prejudice by the non-
disabled was nothing more than a desk theory. Because of this
understanding, people have changed for a better future, trying
to engage and understand each other.
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How did the project advance the JCI Vision? %200 EiE% T
[&%] ]CI Vision : To be the leading global network of young
active citizens
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Vision: At present, the various organizations that support people
with disabilities have been working independently on similar
activities, but JCI Nagano has become the center of this activity
and this helps to link cooperation in information exchange and
other activities. By raising awareness of being connected and
interested in each other, we acted and fulfilled our role.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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-This project promoted the importance of the interaction
between disabled and non-disabled people. Participants are
expected to contribute to the realization of a symbiotic society
by cooperating equally with a spirit of mutual understanding.

-After this project, participants have been recruiting new
members so that other people with similar interests can
continue to have the opportunity to experience sports.
Interaction events are continuously being held. Our community
will continue to grow with the disabled and non-disabled
working together.

-The project revealed that interaction between the disabled and
non-disabled brought about a great change in not the disabled
but in the non-disabled. It is expected to contribute to the
formation of a society which complements each other.

-The number of participants in the interaction event is
increasing day by day, which has led to an increase in the
number of people trying to interact with each other. Having an
interest in each other leads to an effort to understand each
other. The effort will form a circle of compassion in society.
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What changes would you make to improve the results of
this project? %300 BiEZEXT
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- Although we invited participants regardless of the level of
disability, whether low or moderate disabilities, most
participants had low level disabilities. However, we learned that
we need to conduct programs in future by dividing them into
separate levels, otherwise we will run short of time.

- It's necessary to provide opportunities to encourage people
with disabilities to jump forth into the world.

- Incorrect methods for caring for people with disabilities based
on biased thoughts is an obstruction to a symbiotic society.
Social circumstances helps people understand and interact with
each other if it can draw out the possibilities of people.
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- We were not straight enough to talk about interaction with the
disabled at the beginning during PR because we wrongly dealt
with it as a delicate topic. We should promote our activities with
the right attitude.

- The connections between the similar groups should be
established to develop a strong support system, which allows
the sharing of tools and other equipment, for example, and
allows people to easily join the activities. Such a social
environment is necessary as a prerequisite.

- A clear image of the ideal society as a target ahead of a
symbiotic society helps to ensure close cooperation between the
related groups. If both disabled and the non-disabled share the
same objectives, it will lead to further change in governments to
establish strong support for the disabled.
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Public meeting = Ouestionneire for Perdcdpant=

Breakdown of particlpants Was the lecture good?

1%
disabllities]

58%
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What did yo thik after lecture ?

‘We want to do same activities through some kinds of

sports.

‘We treat persons with disabilities as same as treat

able-bodied people.

The important thing is to have much more

opportunities to contact with persons with disabilities.
being to, caring at least a

little about them.

Do the things what you think you have to do.

Just do naturally before we think considering.
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JCI
Nagano
member

1.Study sessions for the members in charge of the operation
2.Study sessions for JCI members
3.Power of Sport interaction event

—
Understanding Importance of the mutual
understanding

Arrest
oneself as the
person
concerned

Tell, send

Realization of a
symbiotic society

[LOM A"DF2& | B (CHRIT DEHRE TRBICATL TS IZEWN

Pulblic meeting = Questionneaire for member =

Were you able to understand the need for
the symbiosis society realization as the
person concerned?

Attend of the b

18.8%

Were you able to study the
symbiosis social way?

Did you bring yourself to act for
realization of the symbiosis society?
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