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This project’s main purpose is to develop the project sustainably
to solve world’s social issues by preserving water resources and
forest without enduring any disadvantages or needs of donation
or expenditures.

1. By spreading alternative material which is less
environmental loaded papers and plastics in Yokohama, it
contributes to SDGs of UN

2. For establishing Eco-future City, Yokohama, we take
cooperating with administrations, related organizations and
corporations as our goal.

3. Weinsist JCI's action for achieving global goal and make
building sustainable activities with various counterpart as
our purpose.

4. To let people know understand the JCI's work for

environmental issue, mainly on reducing the amount of

water and forest use widely.

To meet with approbation from citizens through

dissemination and diffusion.

Establish our own UN SDGs such as Smile by Water

Campaign.

Cooperating with organizations. We will develop this project

with a focus on Yuko JC.

By spreading name card made of new material LIMEX which

can be made from coal, it reduces the amount of water and

woods and preserves water resources and forests as well as
stability of greenhouse gas.

9. By selling the name card with right price, we can continue
the activity without depending on donations.
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10. Prevent the bad impact from climate change such as heat
wave, flood, drought and rainstorms.
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“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7*5:&1R
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| Papers used around the world needs 100 tons and 20
woods (they have ability to maintain water) to make a ton
of papers.

The large amount of consumption fastens the situation of
lack of water and deforestation

Extraordinary weather occurs worldwide and it has huge
damage around the world.

It is stated that humankind will have already used the
budget for natural renewable resources by 2018.

197 countries are working to solve the problem as the
issue of UNFCCC.

There need to be an implementation of the frame
convention on climate change, in other words, Kyoto
Protocol focusing on the stabilizing the concentration of
greenhouse gas in the air.
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-By constructing the system which sustainably spread activities
to solve these issues, our goal is preserve the nature of water
resources and forest resources.

As a specific activity,

[ In order to let the world widely be known about the
project, we will use medias wisely and spread around the
world.

° We will attain the understanding of local companies

° Cooperate between organizations and build the
sustainability.

° Propose administrations the progress of SDGs.

° JCI YOKOHAMA's name card will be switched to LIMEX.
Our biggest goal is to transmit the benefit of this project to
the world and increase the number of people with
sympathy.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BiE%T
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1. Contribute to SDGs by spreading the less environmental
burdened papers and plastics used in Yokohama

-Cooperation with TBM, we succeeded in making the system of

selling the LIMEX made name card cheaper than one with paper

made.

2. Making Yokohama “Eco-future city”, we make cooperation
with administration, related organization and corporation is
our purpose.

-Advertise our name card to industrialists in meetings and tell

them about Yokohama JC’s important activities.

3. To achieve SDGs, the activity of JCI and cultivating the
activity with various counter-partners is necessary.

-As an instructor, we will invite Mr. Tetsuo Kondo, Director,

UNDP for Japan.

4. Get understanding of JCI's action, mainly on reducing the

amount of water and lumber use.

-Produce coffee cups and tapestry with LIMEX and establish

SMILE by WATER Campaign as Yokohama'’s own UN SDGs.

5. Cooperation with organizations and develop this project

with a focus on Yuko JC.

-Outsourcing presentation materials, design fees and animation

fees for long-term use through dissemination and diffusion, we

will obtain approval from various places.

® Many other projects for SDGs try to endure disadvantages and
they spend money. Building a model without these
disadvantages and to lead young and active citizens is
important.
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How does this program align to the JCI Plan of Action? X
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[Effects]

It needs 100 tons and 20 woods to make a ton of papers.
However, it only needs 0.2 tons of water to make a ton of
LIMEX papers. By changing name card to LIMEX made, we
achieved to preserve vast amount of water resources. At the
meeting where industrialists gather, we acquired the
understanding and many agreements by telling them about
effectiveness of LIMEX.

[Desire]

The people involved in this action realized that anyone can easily
make a sustainable action without thinking about the risk of
expenditures.

[Investment]

From selling of petroleum name card, cheaper than paper-
made, developers, printing company and consumers, we
constructed the system of all of them benefit.

[Cooperation]

The system was constructed by many cooperators.

-Local Administrations

-Corporations

-Citizens

-Media/Ad Agency

-Other sponsors

[Connection]

To inform our movement to the world, we had a presentation at
Busan International Advertising Festival. From this, we could get




the cooperation from JCI members from countries around the
world.
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Was the budget an effective guide for the financial
management of the project? %150 B5EZF T
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The total budget: ¥1,246,000 -The total of closing account:
¥911,684-

The balance:

B The breakdown of the total budget

Set up the event venue cost: ¥261,440

Operating cost: ¥439,644

Teaching fee: ¥30,000

Documentation fee: ¥480,600

Reserve fund: ¥34,316

The total of total budget: ¥1,246,000

| The breakdown of expenditure

Set up the event venue cost: ¥261,440

Operating cost: ¥139,644

Teaching fee: ¥30,000

Documentation fee: ¥480,600

The total of expenditure: ¥911,684-

The reason of the balance: lending fee for standing bar

<  Teaching fee---having a lecture from Mr. Tetsuo Kondo,
Director, UNDP for Japan about the panel discussion for
achieving SDGs.

<  Operating cost:--making coffee cups and tapestry and
requesting outside for press release in order to inform
activity effectively.

Documentation fee---outsourcing presentation materials, design

fee and animation fee for long-term use and we could effectively

make branding through Busan International Advertising Festival.
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How does this project advance the JCI Mission and Vision?
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JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens

JCI MISSION
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The MISSION OF JCI

The action to achieve SDGs is being promoted through selling
name cards made of LIMEX material. About our sales, we
positively used the connection of JC members and we could
connect the relations with corporations and administrations in
many fields. By having our connection, we could easily act and
promote for achieving SDGs without any risks or expenditures,
which lead to development and it became the opportunity for
our positive changes.

THE VISION OF JCI

We focused on LIMEX which is the product to solve resource
issues and constructed the system to solve the social issue
sustainably. Moreover, we transmitted the activity to develop
and promote even more. This action included local people and
implemented JCI Active Citizen Framework. Through the sales
activity within and beyond the countries, we could build the
partnership for achieving SDGs with administrations,
corporations and many citizens. From this, we could become the
leader of leading global network of young and active citizens.
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Promotion of Free Enterprise
How did this program seek to exhibit JCI Values, especially
"free enterprise"? X200 EHiEXT
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The Creed of Junior Chamber International
We Believe:
That faith in God gives meaning and purpose to human life;
That the brotherhood of man transcends the sovereignty of
nations;
That economic justice can best be won by free men through free
enterprise;
That government should be of laws rather than of men;
That earth's great treasure lies in human personality; and
That service to humanity is the best work of life
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@ Establish a cycle that will benefit companies as a business
model for sustainable social problem solution.

@ Contribute to companies with high ESG indicators in the region
and contribute to the improvement of corporate value
centering on the environment.

@ Practice dissemination and sales of LIMEX business cards.
Also, in 2018 the members of the Yokohama Youth
Conference were all manufactured with LIMEX material.

® Announcement of this project was announced at
administrative agencies in Yokohama City and corporate
meetings.

® We held a press conference using the media and widely
communicated the purpose of this project.
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How was free enterprise promoted during the project? x
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® We asked local companies to purchase LIMEX business cards.

® We asked local companies to introduce LIMEX which is a new
material to replace paper.

®In order to promote business over the long term, we are
expanding our business using media.

® We also communicated the effectiveness of LIMEX to member
companies and stakeholders and encouraged their use.

@ recommended using LIMEX in the administrative area of
Yokohama.

® Through CSR, we worked on reforming corporate awareness
of environmental problems.
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Community Impact
How was the impact on the local economy measured? X
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° Collect surveys and research and studies of the project
from citizens and various related parties.

° Done the hearing from corporations which made LIMEX
materials and sold 15,200 name cards. From this, we
received answers that says it saved 1,520 litters of water
and around 7,600 wooden chopsticks.

° For media, we received the copies from three major
companies, Yomiuri Shimbun, Mainichi Shimbun and
Kanagawa Shimbun and each had 9 million, 6 million and
700,000 copies. Also, there were copies from 32
companies on web media.

° Confirmed the publication of Internet media and checked
one by one at the committee after issuing newspapers and
magazines.
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What was the intended impact on the local economy? What
goals were originally set? X200 BfE%T
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For media, we received the copies from three major companies,
Yomiuri Shimbun, Mainichi Shimbun and Kanagawa Shimbun
and each had 9 million, 6 million and 700,000 copies.

There were copies from 32 companies on web media.
Considering of number of copies from each printing companies
and number of delivery and search on the web media, we can
say that there are about 10 millions of people who have seen
our project.

We can predicted that disasters on each areas caused from
abnormal weather can be eased from achieving SDGs. These
strong interests from medias shows that this project is also
necessary for social purposes.

Y« The important thing is to build a solution model for sustainable
social problems. To that end, it is necessary for various
stakeholders to benefit.
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What was the actual economic impact produced by this
project? %300 BFEET
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At the Yokohama Economic Conference (long-term regional
planning meeting for major regional companies), we distributed
a flyer for this project to 389 participants. Each participant who
participated in this conference is a community leader and people
with strong dissemination. In order to promote this project over
the long term it is necessary to have a relationship with
cooperators with strong "connection”, and it is necessary for
participants to consider using LIMEX materials of their own
company and stakeholders. In the media, we received 90 million
copies, 6 million copies, and 700,000 copies, respectively, from
publications from the Yomiuri Newspaper, the Mainichi Shimbun
and the Kanagawa Shimbun. Thirty-two publications were
posted on web media.
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Impact on Community and Participants
How was community and participant impact measured for
this project? %200 BiEFT
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® Collect surveys and research and studies of the project
from citizens and various related parties.

° Done the hearing from corporations which made LIMEX
materials and sold 15,200 name cards. From this, we
received answers that says it saved 1,520 litters of water
and around 7,600 wooden chopsticks.

o For media, we received the copies from three major
companies, Yomiuri Shimbun, Mainichi Shimbun and
Kanagawa Shimbun and each had 9 million, 6 million and
700,000 copies. Also, there were copies from 32
companies on web media.

° Confirmed the publication of Internet media and checked
one by one at the committee after issuing newspapers and
magazines.
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Describe the actual impact on the local community and the
participants. X300 HiEE T
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For media, we received the copies from three major companies,
Yomiuri Shimbun, Mainichi Shimbun and Kanagawa Shimbun
and each had 9 million, 6 million and 700,000 copies.

There were copies from 32 companies on web media.
Considering of number of copies from each printing companies
and number of delivery and search on the web media, we can
say that there are about 10 millions of people who have seen
our project.

We can predicted that disasters on each areas caused from
abnormal weather can be eased from achieving SDGs. These
strong interests from medias shows that this project is also
necessary for social purposes.
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Partnerships and Public Relations
What was the promotional strategy for this program? 500
FEEC

EROCEE, ANZRIBcAIO>TY MIEBRSNET,

FEHESTHEE—FB LU, T BENSOEKZES|I < BICEE

2RERBL. S<ORBFANEFBHEHAL. TOZT U T

LE>URAMICERIFELRZ, F/z. JC1I YOKOHAMA®UL

—>3>7FERAL. BETH. CEOEOLRZBIENTOS T

heBncETIREHRLE.

OTBMIEEEL, L IMEXR—/\—ZFE>/z2RI%Z, HKDOZR

KOLZM TS DA EED T U,

QAU II\—PZDHMDENDEEZ(FU D, KREDOERIZES, 1T

EUARICL I ME XR—/){—%&fE>caRastDiAdHE Uz,

OEBETDIMFRADSDFEDIRHC. L IMEXR—/—ZFEo>fcH

RIZLEFRUE LTz,

@HEEECENOI—E—ZEDRMNS L IMEXR=/(—ZF>fcH

REmRICLBRUEUE.

ORBRRZME. A7« 7ICL IMEXR—/)\—Z=F> &Rz P

RUEULE.

® 56AENMSMIBDRBLERLERTILELFT—23>L, &
DEDHEHZHFRCP RUE LI,

1, In cooperation with TBM, we made a mechanism to sell
business cards using LIMEX materials, which are cheaper
than paper business cards.

2, For companies and administrators who frequently use
business cards such as members and stakeholders, we sell
LIMEX business cards.

3, At the convention site where businessmen in Yokohama city
gather, I introduced a business card using LIMEX paper.

4, We distributed cups to citizens using LIMEX paper and
distributed them to the city as free coffee.

5, We held a press conference. We widely communicated the
effect of this project.

6. We participated in Busan International Advertising Festival
where 56 countries around the world participate. I am
promoting this project to the world.
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How successful was the promotion? Please indicate figures
where applicable. 3250 BEE T
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For media, we received the copies from three major companies,
Yomiuri Shimbun, Mainichi Shimbun and Kanagawa Shimbun
and each had 9 million, 6 million and 700,000 copies.

There were copies from 32 companies on web media.
Considering of number of copies from each printing companies
and number of delivery and search on the web media, we can
say that there are about 10 millions of people who have seen
our project.
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List the partners that participated in this program. (write
N/A if none) X100 8% T
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Media related, Participants and stakeholders at Busan
International Advertising Festival, Nihon Keizai Shimbun, Yomiuri
Shimbun, Mainichi Shimbun, Kanagawa Shimbun, Town News
Company

-Kanagawa Prefecture Government
-Yokohama City Government
-Kanagawa Economic Association
-Yokohama Trade Association
-Yokohama Bank Association
-Yokohama Station West Exit Area Management
-Many general corporations

-TBM Corporation

-Many Yokohama citizens

-Participants and stakeholders at Busan
-International Advertising Festival
-Nihon Keizai Shimbun

-Mainichi Shimbun

- Kanagawa Shimbun

-Town News Company
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How did partners participate in the program? %250 E;EZ% T
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From Yokohama Economic Conference (meeting of long-term
local planning from major local corporation), we could handout
389 leaflets about AQUACTION to each participant. Each
participant is a leader and has strong ability to deliver messages
to the world. In order to have this project for long-term, there
need to be a good relationship with cooperators who have
strong connections. And from all participants, we could hear
many voices that they would like to consider of using LIMEX
papers to their companies and other related parties. For media,
we received the copies from three major companies, Yomiuri
Shimbun, Mainichi Shimbun and Kanagawa Shimbun and each
had 9 million, 6 million and 700,000 copies. Also, there were
copies from 32 companies on web media.

From the connection with amazing local people of JCI
Yokohama, we could effectively propose our action for global
issues and had meetings with each related organizations who
agreed to our project. Moreover, we could request these
partners to join in our project.
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Long-term Impact of the program
What is the expected long-term impact of this project? %
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Many of the project for SDGs bear inconveniences and it needs a
large amount of money. However, we need to construct a model
which doesn’t need these disadvantages in order to guide young
and active citizen.

This project is not only for SDGs no.13, but also number 6.
However, the most important point is to give opportunities for
anyone to become active citizens easily for SDGs without
enduring on disadvantages and paying a large amount of
money.

Therefore, this project allows to develop sustain in long-term
and has huge impact for achieving the goals.

The model of these sustainable action is not only for goal no.13
and goal no.6, but also for other goals and will have big and
long-term effect.
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What changes would you make to improve the results of
this project? %300 B:EEXT
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At the moment, there are some underdevelopment of printing
skill by the printing company of LIMEX. There are still some of
the equipment that doesn’t support LIMEX material. Sometimes,
there are problem of a name card sticking to other name card
on the process of printing and might cause machines stuck.
Also, since the understanding of the material isn't yet to be well-
known, we need media strategy and advertising, especially
international understanding to deepen the interest to
advantages of the material and our project. By spreading to
each region and country beginning with citizen, it will connect to
making sustainability to our project and contribute to achieving
SDGs.

Moreover, in order to promote this project more, we think there
will be more development on thinking about goal no.8,9,10 for
people living in tropical zone in Africa where there is striking
issue of water quality and deforestation.
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AQUACTION!

JC’ >< 'z‘ LIMEX

®mWhat is LIMEX ?

Plain Paper

World population Paper consumption Trees Water
7 billion 400 million t 20 100+« 1l
2014

2030 A
- LIMEX Paper

>

World population Paper consumption Limestone  Polyolefin resin

(Pol lene )
8.4 villion 800 milion t olypropylene

0.6~ 0.2~ 1¢c
0.8¢ 0.4:

®What is LIMEX ?

@

It’s a substitute
for plastic.

It's a substitute
for paper.

M Further Actions

Business-card 9
[ ) ~Z

I
sales @
Charity coffee

Charity pubs

Earnings

Workshops
Converting into value for children

AQUACTION!
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Reinvestment | Social issues

Income | Solutions

We distributed the pamphlet of this project to local companies
in Yokohama. In this section we will explain the effectiveness of
this project and the mechanism for companies to benefit from

SDG's efforts.
M Further Actions
Business-card
sales - g
Z
Charity coffee Earnings

Charity pubs Workshops
Converting into value for children

At a conference where local companies athered,' this project
was announced as a way to benefit companies while

i AQUACTION!
contributing to SDGs.
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Program {
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President of the United Nations Development
(UNDP) in Tokyo, Kondo and TBM representatives
received a panel discussion and lecture on achieving
SDGs

At the meeting where the business people
gathered, | asked for cooperation to achieve SDGs
goal.




| proposed a project to the administration of
Yokohama City to achieve SDGs goal.

man
- winsaw voncwaun

@ CIO E
Jeci9 g
Jci

* The left is President Yamazaki of TBM Co., Ltd. dealing with LIMEX.
The right is the president of JCI Yokohama Both sides exchanged
basic agreement.
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Distributed coffee in Yokohama City using coffee cups
made with LIMEX. It conveyed the effectiveness.

Set up and implement a press conference. A joint press
conference between TBM Corporation and JClYokohama.

»2015%~2030%

17818, 1699~ 77F. 230HE
=

All members learned about the effectiveness and
necessity of SDGs.
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President of the United Nations Development Program
(UNDP) in Tokyo, Kondo and TBM representatives
received a panel discussion and lecture on achieving
SDGs
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Presentation at Busan International Advertising Festival
where 56 countries participated. PR efforts to the world.
JCI members also received your cooperation.
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In the m;adia, three major c‘o‘mpan;es of the Yomiuri Shimbun, Mainichi Shimbun and
Kanagawa Shimbun published 9 million copies, 6 million copies, and 700,000 copies.

We held a joint press conference at TBM
Corporation and JCI Yokohama. Media from six
media companies, nine reporters widely posted
media.
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Reinvestment | Social issues

Income | Solutions

m Future Activities

4+ STEP

A message from
Yokohama to
the world

Diffusion
throughout Japan

Lateral application
to Kanagawa, Kobe
and Hong Kong

Diffusion
across the world

AQUACTION!
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Yokohama City was certified as a future city of SDGs. Movements
towards achieving further targets are expected in the future.

@ 8

reddot award 2018

winner
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LIMEX, a new material to replace paper and plastics, is the world's three
largest design awards

Received Red Dot Design Award Product Design 2018. It is expected in the
future.




