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collaboration created by social entrepreneurs and companies
working collaboratively to solve problems from a private
standpoint and introducing them widely.

We will promote the creation of new work that contributed to
society by seeking solutions from the viewpoint of the private
sector by social entrepreneurs and enterprises handling various
problems the community has and introducing those cases
widely.
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Just relying on the public sector to work on the city development
cannot bring immediate improvement to the area needed.

It is necessary for the private sector to provide solutions. And
we need to spread new model cases of regional companies
collaborating with private sector around the world.

1) We held a conference to communicate the merits of social
entrepreneurs cooperating with regional companies.

2) We have done activities to connect social entrepreneurs and
regional companies in Yokohama who are interested in social
contribution activities but do not know how to do it.

3) we created examples of cooperation by a social entrepreneur
and regional company that we matched

- Matching example 1

A student team of a vocational school in Yokohama introduces a
waterproofing company to a company who develops
conversational robot using Al to prevent and detect deadly
accidents at the time of elderly bathing. They gave guidance or
introduced nursing care business and provided opportunities for
verification tests.

- Matching example 2

We introduced beverage makers to NPO that are doing food
bank activities (activities to distribute food waste to poor
families) in Yokohama. As a result of our support the beverage
maker agreed to provide beverage-to-be-disposed due to
product replacement to the poor.

4) We held an event introducing examples of collaboration
between social entrepreneurs and regional companies.

5) We held a presentation tournament to announce the
collaborative business which is attractive from a corporate
viewpoint.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BFEZFT
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Show the possibility of solving social problems and developing
new business through collaboration between social
entrepreneurs and companies to regional companies in
Yokohama and promote new collaboration.

Budget $ 6,900

Breakdown

Room Expenses $ 3,400

Lecturer Expenses $ 2,500

Document Expense $ 1,000

We will identify social issues, promote new collaboration
between companies and the private sector, and promote efforts
to solve social problems. With regard to social issues, we will
promote initiatives of new collaborative work cases by created
by social entrepreneurs and companies working together to
solve problems from the private standpoint. We will promote a
sustainable social environment that contributed to society by
introducing these examples widely.
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How does this program align to the JCI Plan of Action?
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Influence

By showing the way of cooperation between social
entrepreneurs in Yokohama and regional companies and
establishing a community, we have created the possibility of
new collaboration after the project is over.

Motivation

Each LOM member is a regional leader and is also a leader in the
company. In order to solve the problems of the local community
in the future as well, by actively engaging in CSR, it will lead to
the development of our company in the region and develop into
a sustainable movement.

Investment

By tackling social issues, the company himself generates credit
from society and produces profits. Because it is a positive event
for all involved people, it creates a sustainable virtuous cycle.

Collaboration

When social entrepreneurs proposing CSR plan to companies,
we asked for advice to those who are experienced in making
CSR plans.

Connection

We set up a forum for presenters and participants to interact
with each other before and after the presentation tournament,
to accelerate future collaboration.
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Was the budget an effective guide for the financial
management of the project? %150 EHFEF T
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Show the possibility of solving social problems and developing
new business through collaboration between social
entrepreneurs and companies to regional companies in
Yokohama and promote new collaboration.

Budget $ 6,900

Breakdown

Room Expenses $ 3,400

Lecturer Expenses $ 2,500

Document Expense $ 1,000

By creating large panels describing the content of activities and
CSR plans and exhibiting them at the venue, we were able to
supplement the information that could not be conveyed during
the presentation.
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How does this project advance the JCI Mission and Vision?
%200 BEEBET

(%]
JCI Mission : To provide development opportunities that
empower young people to create positive change
JCI Vision : To be the leading global network of young active
citizens
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JCI mission

We were able to promote activities for companies to support
young social entrepreneurs with difficulties due to lack of funds
and skills. We also promoted the creation of an area that is easy
to live by solving social issues.

JCI vision

In addition to understanding the activities of social
entrepreneurs' activities and introducing companies with
potential collaboration, we established a place to
communicate for the two parties and promoted networking.
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Promotion of Free Enterprise
How did this program seek to exhibit JCI Values, especially
"free enterprise"? X200 HiEXT

(2ZE]
The Creed of Junior Chamber International
We Believe:
That faith in God gives meaning and purpose to human life;
That the brotherhood of man transcends the sovereignty of
nations;
That economic justice can best be won by free men through free
enterprise;
That government should be of laws rather than of men;
That earth's great treasure lies in human personality; and
That service to humanity is the best work of life
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Corporate social responsibility is necessary to solve social
problems. Companies participating in the project as an
instruction from the stakeholders to carry out 10 practical
actions to build a corporate strategy and increase the value of
the company are working on issues and opportunities to achieve
sustainable development have become.
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How was free enterprise promoted during the project?
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Corporate responsibility is to make efforts to solve social
problems. Corporate social roles in market economy by linking
social entrepreneurs and companies Widely talked about CSR
strategies for environmental improvement and approaches to
social business. In addition, we promoted and promoted
sustainable social environment development as a part of
economic activities by promoting CSR activities through the core
business of the company.
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Community Impact
How was the impact on the local economy measured? X
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We took a questionnaire to participated companies and asked if
their interest in CSR activities increased. Although the
presentations did not include CSR activities, there were many
companies that they would like to do in the future. We asked the
companies which field of social activity interests them and
according to the answer we set up a meeting with entrepreneur.
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What was the intended impact on the local economy? What
goals were originally set? 200 BEfEFET
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— To identify social problems, promote new collaborative work
cases trying to solve social problems from the standpoint of
companies and private companies.

— For social issues, social entrepreneurs and companies
cooperate from the standpoint of the private sector and
create cases to introduce widely. Create a new collaborative
approach.

— We will introduce these examples widely and propose how to
create a sustainable new social environment that will
contribute to society.
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What was the actual economic impact produced by this
pro;ect? %300 BEEEF
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As a result of gettlng opportunities to attract social
entrepreneurs and participants who are interested in CSR
among companies participating in the project, new
collaboration was born.

- On the day of the project, many companies participated and
understood the possibility of solving social problems and
corporate activities through collaboration between social
entrepreneurs and companies.

- We were able to provide opportunities for business
development of five social entrepreneurial groups by
matching with supporting companies and supporting
company's CSR planning.

- As a result of setting up opportunities for participating
companies and social entrepreneurs before and after the
project, a new collaboration was born from the relationship
that was possible at the time.
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Impact on Community and Participants
How was community and participant impact measured for
this project? %200 BiEFT
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We asked participants questionnaires and asked if their interest
in CSR activities increased. In the content of this announcement,
we did not do CSR activities, but there were many companies
that I wanted to do in the future. We listened to the field of
social contribution activities that are interested in the
questionnaire and established opportunities to interact with
related social entrepreneurs after the project.
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Describe the actual impact on the local community and the
participants. X300 EiEE T
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There were people from companies participating in the project
who were interested in the activities of social entrepreneurs who
made presentations. And as a result of setting up a meeting of
the two, a new collaboration was born.
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Partnerships and Public Relations
What was the promotional strategy for this program? 500
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@ Ask business collaboration to the economic bureau of
Yokohama City

@ Press release distribution advertising the club managed by
Yokohama City

3 Yokohama Enterprise Management Support Foundation
(IDEC) Announcement Commemorative Announcement of
this project by mail magazine

@ Creation and distribution of leaflets

® Posted on JCI YOKOHAMA's website

® Advance notice of facebook.

@ PR activities to other related organizations
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How successful was the promotion? Please indicate figures
where applicable. %250 BHiEE T
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We participated in government, enterprises and NPO
organizations and made presentations to each group for
sympathy of the project.

As a result, participants of the project are as follows.

Regional company 44
Social entrepreneur 6
Administrative officials 4
Entrepreneurship support participants 1
Media stakeholders 1

JCI Yokohama,JAPAN 87 people

cOITOISAICEMULEN—FF—ZUXRP7YTUTLLEEL
(RWESICIE. TN/AL &5A)

List the partners that participated in this program. (write
N/A if none) X100 BE:EET
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Regional company 44
Social entrepreneur 6
Administrative officials 4
Entrepreneurship support participants 1
Media stakeholders 1

JCI Yokohama,JAPAN 87 people
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How did partners participate in the program? %250 EzEZE T
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® We held meetings telling social entrepreneurs the merits of
cooperation with regional companies.

@ We have been concerned about social contribution activities
and have been engaged in activities for dialogue with local
companies in Yokohama that do not know how to do it.

® I made an example of cooperation with social entrepreneurs
and local companies that we have actually associated with.

- Matching example 1

A student team of a vocational school in Yokohama introduces a
waterproofing company to a company who develops
conversational robot using Al to prevent and detect deadly
accidents at the time of elderly bathing. They gave guidance or
introduced nursing care business and provided opportunities for
verification tests.

- Matching example 2

We introduced beverage makers to NPO that are doing food
bank activities (activities to distribute food waste to poor
families) in Yokohama. As a result of our support the beverage
maker agreed to provide beverage-to-be-disposed due to
product replacement to the poor.

4) We held an event introducing examples of collaboration
between social entrepreneurs and regional companies.

5) We held a presentation tournament to announce the
collaborative business which is attractive from a corporate
viewpoint.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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For social entrepreneurs, we have created a method to promote
cooperation with companies by creating a CSR plan that
companies feel attractive and supporting their announcement.
We believe that collaboration between social entrepreneurs and
companies will be further promoted by business participants on
October 6 using similar methods.
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What changes would you make to improve the results of
this project? %300 BEXT
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There was also a limit in knowledge and ideas of only the
operating members. We believe that if we could create plans by
involving administrative agencies and private companies, we
were able to create more attractive CSR plans.
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CSV (Creating Shared Value) : 3@ {fi fiE D &l3&
We gathered many companies and citizens

The company, the administration, and the private
and deepened their understanding of CSR.

sector create a common value.
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We joined private companies and companies
benefits by collaborating with various partners
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| introduced about collaboration between Yokohama
City and social entrepreneurs. JCl Yokohama is in

We proposed concrete CSR activities of companies
charge of the facilitator.

and NPOs.
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Matching private enterprises and companies, and
involving many citizens to develop campaign.

| urged regular members of JCI Yokohama and
citizens of Yokohama to understand CSR activities.

We connected companies with various NPO
organizations.
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We have created opportunities to connect and

disseminate various NPO organizations and
companies.
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We talked about the demands of private
organizations and tied the interests of companies
and companies.

We talked about the needs of private
organizations and visited companies in the
company.

We were able to bring positive change
opportunities to many visitors.

We became a bridge between NPO organizations
and companies.
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We are promoting the project with
the block council.

We distributed leaflets related to this project to many stations.




The PR activities of this project were conducted in
places where many people gather.
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I introduced about collaboration between Yokohama
City and social entrepreneurs. JCl Yokohama is in
charge of the facilitator.

We proposed concrete CSR activities of companies
and NPOs.

7095 AORMNREE] FERICHRGI 2ESHZE FEICAEFLTIEZEZN

sy Lo P O

b1 3 T
CSV(Creating Shared Value) : il {ii {i ) 813&

We clarify the merits of the company and
establish mutual benefit.

| i
Nursery schools and manufacturing companies have
launched a new project to solve social problems through
this project.
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Companies need to form partnerships to achieve
SDGs goals. The picture is a project participant.

We advertised to companies that offer PCs to
increase their value.

We are promoting the project with
the block council.

We are promoting the project with
the block council.

We are promoting the project with
the block council.







