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- Thinking of our city is the chance for [Action] we love our

city more and more.

1) To work on public awareness for our city will be getting
better.

2)To love our city more and more will be a good chance for
Action by myself

3) To have a good stimulatory impact on our community each
other.
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[11] Community planning for people which is going to keep
living our city.

In Hachinohe city there is a lot of immigrant from various local
area, that’ why it’s not easy to have mutual communication

ER each. So the project is a good opportunity for communication to
know identity each other with taking part in the project is the
chance Community planning for people which is going to keep
living our city.
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“Health and Wellness” - “Education and Economic
Empowerment” - “Peace, Prosperity, and Sustainability”/7*5:&1R
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(®"Peace, Prosperity, and Sustainability”

“LOVE Hachinohe” is the idea we JCI Hachinohe have, working
and movement for Community Planning with people in our city.
We have been expressing “LOVE Hachinohe” to many
participants at the project every year and they might love our
City is to connect “Peace, Prosperity, and Sustainability”.
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Community is necessary for people today, richness of the heart
is important than material wealth nowadays. The project have
been providing people the good opportunity that human is
connect with human and local city, love it, acting community
planning better and better.

Plan detail
1) Promoting social movement plan (2th/Aug~4th/Aug)

For working on public awareness for our city will be getting
better, young active citizens played a speaker as sender who
have a mid to action and movement with many people in our
city, finally we got to impact on “LOVE Hachinohe”.

2) The food booth with Hachinohe fascination

- For the good chance acting by our self, we concluded a
partnership with 50 company local firm, spread Hachinohe
fascination food loved each local area, even more we had a good
opportunity citizen and local firm all communicated each, they
loved our city Hachinohe more and more.

3) Volunteer plan

- Recruited volunteer of the project from student and citizen all
in Hachinohe, over 800 volunteer worked with us supporting
each plan, collecting the questionnaires, communicating each
other with a lot of member of JCI Hachinohe. We could get new
connection.

4) The game from a long time ago called “Ennichi” plan
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- The game is from children to adult together can play about
100 yen once. It is from a long time ago, adult can teach how to
play for children, they could develop connection parent and
child.

5) Haunted house plan

- The Haunted house used as a model in mythology of
Hachinohe from way back, It's enjoyable and fearful. We call the
emotion is “Waku Waku and Doki DOki”. The Haunted house has
to be unforgettable and Hachinohe Historical.

6) LOVE Hachinohe plan
- We could spread “LOVE Hachinohe” project for a lot of people
with citizen using SNS and Instagram.

© B8 - ME5EE - R
cOIO095 LDENZRLTSEEWN

Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 B:EE T
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1) To work on public awareness for our city will be getting
better.

2)To love our city more and more will be a good chance for
Action by myself

3) To have a good stimulatory impact on our community each
other.
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How does this program align to the JCI Plan of Action?
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[Impact]
We used JCI Active Citizen Framework, had a lot of community
for taking impact keeping.

[Motivate]

On promoting social movement plan, young active citizens
played a speaker as sender who have a mid to action and
movement with many people in our city, finally we got to make
the chance for effort of solving problem in our city.

[Invest]

We got a lot of collaboration about 50 company local firm and 4
media company. Also young volunteer joined us and each plan,
we could make young people developing and growing up
mentally.

[Collaborate]
We collaborated on the project with Hachinohe city, convention
and visitors bureau, 5 university, and 4 high school.

[Connect]

We had a lot of community on each plan, the communication is
the shortest way haw to connect with human to human and
human to local, the project have shared movement and thought
and connected a lot of people, local firm, and organization.
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Was the budget an effective guide for the financial
management of the project? X150 HFEZFT

RETEME ¥7/,774,000-
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Rk ¥ 450,000-

AR (SZH)
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©Closing the books all (*¢expectation) ¥ 7,774,000 yen-

[An itemized statement (proceeds) |

- Money transferred of project ¥ 1,800,000 yen-

- Funding (for booth plan) ¥ 3,640,000 yen-

- Selling proceeds (the game booth and Haunted house)
¥ 1,884,000 yen-

- Subsidy from Hachinohe city ¥ 450,000 yen-

[An itemized statement (expenses)]

- Charge of place and rental device ¥ 2,554,064 yen-

- Expense of construction (3%tent for each booth is free every
year from university) ¥ 1,461,256 yen-

- Performance fee ¥ 1,908,888 yen-

- Expense of defense and cleaning ¥ 1,332,858 yen-

- Insurance fee ¥22,000 yen-

- Miscellaneous expenses ¥ 494,934 yen-

- budget difference ¥ 0 yen-

COTOSIVMIEDKSICICIZYVESI> - U a>aHiEL
Flkn?
w2 3> ETrTIUCHITTER

How does this project advance the JCI Mission and Vision?
X200 BHFEFET
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JCI Mission : To provide development opportunities that
empower young people to create positive change

JCI Vision : To be the leading global network of young active
citizens

JCI Mission
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[JCI Mission]
We could make the good opportunity for participant that they
joined local positively each plan and the chance of philanthropy.

[JCI Vision]

We member of JCI Hachinohe were leader of each plan, could
connect and collaborate wit citizens, local firm, government,
organization, and volunteer to the network of young active
citizens.
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Membership Participation
By number, how many members were involved in this
program? X2 HFEFET

92

92 member of JCI Hachinohe

LOM A \—DZMEZTBBRL T ZE (% TLH)

By percentage, how many members of the Local
Organization were involved in this program? X 1 B;BFET

83%

83%
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Describe the main roles of the participating members in
this program:x300 B:EET
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The project was composed of 20 members and 2 audit
committee members and 10 people are new-face within 2 years.

The member had a responsibility as a leader of each plan from
beginning to end, that process made a lot of good opportunity
which we collaborated with other member and citizens, and
developed the skill of communication and organization.

Also another members joined the project positively, helped the
project team, finally JCI Hachinohe organization was
development successfully.
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Community Impact
How did the Local Organization measure community
impact for this program? %200 E5EFT
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©The impact of the project for local community reference
measurement.

- The number of Participants
How many thousand people in our city joined the project.

+ The number of supporting from organizations
How many collaboration and cooperation local firm

- The number of guest speakers
A lot of guest speaker work on public awareness for our city
will be getting better, spread and shared “LOVE Hachinohe”.

- The result of questionnaire from participant
We carried out questionnaire from a lot of participant.
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Describe the actual community impact produced by this
project. %300 BFEET

I
ShEH3 BERET 3 5HA (e A&REICSMmUE L.
SZIBHERODER

NFBYEIAZ S 3> Hma. NFM. KZESK. R4 1S5
0ft. AT 774%t

GARRE—H—0D#

4 0#H5 6 SAICKDRRE, HUFAKRERA /T heElc5UE
Ulze JARRE—D—DHULEFZOTOZT U MIBERL. &
BETEMLTESLE LU,

Fle, AR NREEMEEDORY NDO—TJZLETDZENTEDX
S, BRETROIOAZ1 -2 3> DigakiiE L.

SmE7>T— b

Q. AEANEDDRMD, NEMIFDDRMNDZRL D ENTER
uieh?

A. YES 83. 1%

Q. WENDBIFERDDZENTEHLEN?
A. YES 90. 8%

- The result of participant
35 thousand people joined the project 3 days cumulative by
Hachinohe city.

- The result of supporting from organizations
Hachinohe city, convention and visitors bureau, 5 university,
4 high school, and 4 media company.

- The result of guest speakers
40 set 565 people took a large impact for our local, they also
Approved of the project, joined us free of charge, and had the
Good chance of communication network for spreading and
sharing it after.

- The result of questionnaire from participant
Q. Did you feel the good connection with human to human
and local.
A. Yesis 83.1 %

Q. Did you love our city more and more
A. Yes is 90.8%
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Impact on Local Organization
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How did the Local Organization benefit from running this
project? %200 BHFEE T
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©What we JCI Hachinohe got

- We are going to expect it’s getting better our movement and
developing our organization with a lot of supporting
organization.

- We could spread and share JCI Hachinohe to a lot of citizen,
are going to expect getting new-face member.(51member is
going to be with us in 2018)

- We need a lot of volunteer on the project, and accepted
various people in us, shared the thought of diversity, got a
available system flexibility and quickly for next active
movement

©What we JCI Hachinohe member got

- The member of project team could get a leader ship with a lot
of collaboration of local firm, organization, and citizens, a skill
of communication.

- The other member could get positive change with joining the
project positively and sharing each idea and movement. Many
members will be director of our organization.
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How did the program advance the JCI Mission? %200 E3&
<

[&%] ICI Mission : To provide development opportunities that
empower young people to create positive change
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Taking a good opportunity of leadership, communication, and
the chance of knowing our local city For the member JCI
Hachinohe is getting better their motivate, positive change.
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How did the project advance the JCI Vision? %200 BEiEZ T
[£%] ]CI Vision : To be the leading global network of young
active citizens
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All member of JCI Hachinohe understood the project theme
[Action] We love Hachinohe, got action positively, the network

with a lot of citizen, local firm, government, school,

organization , and volunteer of young active citizens was made.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
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From the result of questionnaire from participant, it could be
keeping development with connecting each citizens and
movement of our city by the project. A lot of citizen will join us
and next active movement with having love our city.
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What changes would you make to improve the results of
this project? %300 H:EET
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It need to be raising keeping on possibility to take larger impact
more for us to collaborate with a lot of partner more on the
project, We all human and local city of network is needed to
share more extensive.

Also taking larger impact more for citizen, we have to share on
media a lot. To Know us for many citizens is getting motivation
better and more , the chance of action next stage.
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