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The purpose is to train entrepreneurs in Osaka who can create innovative
solutions that enable sustainable development worldwide.

FtaA x Hid T H Start date
[2017%4H829H | [ April 29™, 2017
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SENRE Target

fXZzBIEIEF Young people who want to run a start-up business.
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JCI Osaka held a four-month program to train entrepreneurs who can:

- Mix a wide variety of personalities.

- Create a business model with the use of advanced technology.

- Send the business model to the whole area and Asia.

In the program,

@ ICI Osaka held a program for both students and businessmen to train
entrepreneurs.

@ Pioneers who work on resolving global issues in the international society
delivered a lecture.

(3 Participants visited enterprises that utilize advanced technology, and
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experienced the technology.

@ Overseas entrepreneurs gave a lecture and had a joint discussion.

® Participants made a public presentation for local citizens and presented
their business model. In their presentation they proposed new businesses
such as a virtual office, translation by Al, and etc.

Through lectures from pioneers actually working on resolving global issues in
the international community, students did the followings:

1. Recognized that they should become concerned about the global issues in
the international community.

2. Learned how to produce more effective results with the use of advanced
technology and without depending on other people.

In addition, the students did the followings with the young people who have
already started their business overseas:

1. Brought out each other's individualities and passions.

2. Found out the possibilities to create a new value.

The students blended various individualities and values beyond generations
and borders, and then created the innovative business model. JCI Osaka let
them present the business model in front of many citizens. As a result of
this, JCI Osaka successfully nurtured young people who can step forward to
resolve the global issues in the community, Asia and the world.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BE5EE T
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In order to resolve problems occurring all over the world and to achieve
permanent world peace, sustainable efforts are needed from a global
perspective beyond national borders. In order to make efforts more effective
and efficient, it is desirable to utilize cutting-edge technologies that make
remarkable progress. Moreover, in order to develop sustainable efforts
towards world peace, it is necessary to establish a business model and a
mechanism that can be proactively worked on by everyone.

This program's objectives are:

1. To utilize advanced technologies such as AI, IoT, and big data in the
community, Asia and the world.

2. To create a new business model that people around the world can work on.
3. To increase the number of people who can resolve various issues
sustainably.

4. To foster entrepreneurs full of global leadership.
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How does this program align to the JCI Plan of Action? %200 BE55&C
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This program aligns to COLLABORATE and CONNECT.

<COLLABORATE>

JCI Osaka organized and implemented this program in collaboration with
local organizations and companies. They also got involved in the essential
part of the program. As a result of this, they agreed with the objectives of JCI
Osaka. They recognized the importance of letting young people have passion
to change the world and acquire knowledge and experience. To that end, itis
necessary to establish a support system. The government, local companies
and private sectors agreed that they should train more entrepreneurs in the
future.

<CONNECT>

In the program, participants shared their ideas and had brush-up
discussions. Through the experiences, they became willing to build a
business model pursuing not only profit but also social and public benefits.
Invited overseas entrepreneurs have already started their business that
brings sustainable development with the use of cutting-edge technology.
Participants shared various values and opinions with the young
entrepreneurs. Through the experiences, they started to think about the
business model that is necessary not only in Osaka but also in the whole
society.
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Was the budget an effective guide for the financial management of the
project? %150 BH5EEX T
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The total budget was 5,823,900 yen.

The settlement figure was 5,274,940 yen, including registration fees,
1,853,900 yen.

The maximum effect was produced within the budget.

Participants paid 50, 000 yen per person as a registration fee, which was
allocated to the budget. By paying the fee, participants could take part in the
program with a mission and responsibility.
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How does this project advance the JCI Mission and Vision? %200 B5E
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The advance of JCI Mission.

JCI Osaka provided the opportunity for young people in Osaka to acquire an
international perspective, knowledge and experiences necessary for
achieving a better community.

The advance of JCI Vision.

This program was held for young people who want to start their own
business. JCI Osaka let the young people create a business model leading the
world in a better direction. And they actually put it into action. As a result of
this, they became a leader.
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Promotion of Free Enterprise
How did this program seek to exhibit JCI Values, especially "free
enterprise"? X200 B5EE T
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JCI Osaka shared its policy with JCI Japan and promoted the program.

The Singularity Research committee of JCI Japan organized the "Super
Productivity Improvement Grand Prize". As a midterm goal in building a
business model, participant groups applied for this award. One of the
groups awarded a special award and received 3 million yen as founding
support money. It enabled the group to receive the actual support for starting
the business. At the same time it made a greater impact on other
participants.
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How was free enterprise promoted during the project? 200 EHEEZET
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The above award was posted in a business magazine "Forbes". Participants'
presentation to the public was also posted in the magazine "Monthly Project
Design" for entrepreneurs. Three students in this program took the initiative
to actually start their own business within the year. In addition, other
students also became willing to develop a new business or make use of this
program for their future activities.
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Community Impact
How was the impact on the local economy measured? %200 BFEE T
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Support for counterparts, promotion effect by newsletters and the number of
participants in the program.
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What was the intended impact on the local economy? What goals were
originally set? %200 B:EZXT
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The goal is to produce people who actually start up a business and to share
the importance of fostering and supporting entrepreneurs with the
government and citizens.

Osaka Urban Industry Promotion Center cooperated with this program such
as choosing the venue, organizing the program etc. Osaka City also agreed
that young people are necessary who can establish a new business model and
start up a business. Even after the program, Osaka City is willing to cooperate
with the program with the aim of fostering young entrepreneurs in Osaka. In
addition, Osaka City attached the homepage link of JCI Osaka on the top of
the homepage of Osaka Urban Industry Promotion Center.

After the program, many students actually aim to start up a business and
they cooperate with each other. In this way, JCI Osaka was able to cultivate
people who can take action with ambition.

Kunihiro Tanaka, President of SAKURA Internet Inc., cooperated with this
program as a counterpart. He started up a business when he was at school.
His company is headquartered in Osaka city and listed on the Mothers
market. In the program, he gave a lecture, provided a place for holding group
work, and reviewed the presentation. He agreed to cooperate continuously
even after the program is over.

Through listening to the innovative business model created by students and
young entrepreneurs, Osaka citizens had high expectations for young people
and realized the importance of young people's role in the future community.
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What was the actual economic impact produced by this project? 300
BEHFEET




KR, T OEFIENARTOTSLATOFU, FER. > )0 b Sk (C
HECRWHEZEILOSTESRADERMCHEKLTWLET,

Through learning and experiencing a lot of things in this program, young
people in Osaka and Asia are trying to develop a business that generates a
positive impact on the community continuously.
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Impact on Community and Participants
How was community and participant impact measured for this project?
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The impact was measured by how many people were interested in
presentations by the students.

Through listening to their presentations, local citizens did the followings:

- Recognized the possibilities of advanced technologies such as AI, IoT and
VR.

- Had an understanding and interest in a new business model using the above
technologies.

- Recognized the arrival of era when advanced technology replaces human
labor.

- Recognized the importance of establishing a new business.

- Deepened their understanding of education and support for young people.

co7O> 1y holtligit s LSMENDRBEORZEZDRLUTEZL.

Describe the actual impact on the local community and the
participants. %300 BiEET
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A total of 14,000 citizens participated in the event. 300 citizens participated in
the presentation. Young people who gave the presentation impacted the
citizens.
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Partnerships and Public Relations
What was the promotional strategy for this program? 500 B5EE T
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JCI Osaka posted this program on its homepage.

JCI Osaka created the account exclusive for this program on Facebook.
This program was posted in business magazines such as “Forbes” and
"Monthly Project Design".
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How successful was the promotion? Please indicate figures where
applicable. 250 BZ5E T
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Forbes Japan issued 80,000 copies and Monthly Project Design issued 25,000
copies. As a result of this, JCI Osaka could advertise this program to more
than 100,000 business magazine subscribers.

The articles regarding this program on Facebook were accessed 21,593 times
and the number of “Like.” was 4,553. It shows that JCI Osaka were able to
approach many people on SNS.
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List the partners that participated in this program. (write N/A if none)
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Osaka Urban Industry Promotion Center

Pacific Resource Exchange Center

SAKURA Internet Inc.

Komatsu Ltd.

Panasonic Corporation

JCI Taipei

JCI Bangkok

BNI Northwest branch

Tama Graduate School of Business

Intelligent Robotics Laboratory at Osaka University
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The Graduate School of Project Design
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How did partners participate in the program? 250 EHZEZET
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They gave a lecture, recruited students, visited laboratories, did public
relations activities, reviewed the presentation, and gave their advice on
start-up business.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BHFEZ£ T
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It is expected that more and more young people develop a business that
generates public benefits with the aim of creating a better community not
only in Osaka but also in the whole Japan and world.
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What changes would you make to improve the results of this project?
%300 BHEEEFRT




ER R (CHITDRL IR (CHEDBERIMN IR A ZZ < EH T B(CT(E. —2BDZEE
ECHUTTOTSLZRBBI BT TEIHUWNEWRET . JOTSAICKDE
HMOEE LA BAROH RS THREE TEREEOTOT S LAZRHATES
EOZIEITDIREIETBEL, HAKSMWHSERSNIEFHERAGHHAITDI &

T, HRFNZ B <IHEET D ENTEEFIDT, ICI K& U THBERI RSB EE
EhC KD TOI S LABKRDMEEES. TOJ S AR TERERBEN =215
A ZERRERD KD (CHET D R UET,

Participant students made positive change in this program. And It is essential
to establish a support system so that hey can hold the similar programs not
only in Japan but also in countries around the world. As a result of this, active
people are produced from around the world and they can promote world
peace strongly. JCI Osaka needs to raise the value of the program by
continuously implementing the program. It is recommended that the
students create the community even after the program ends.
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