=mEF LOM BRMFI OIS A
Best Local Economic Development Program

LOM &

AN ES

| ABRHEEAN RREERFBAN

BHAEH Basic Information
BEA Name

| How do you find TOKYO? | [ How do you find TOKYQ?
B Purpose
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Citizens rediscover the charm of Tokyo, raise Citizenship and actively
disseminate the Tokyo brand as an ambassador to the world.
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[ 2017/9/3 | 12017/9/3
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All participants in the program who received information transmitted using
SNS etc. by participants in this program.
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| | Town development that can continue living
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| [® Peace, prosperity, sustainability
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Overview
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When Tokyo Olympic Games and the Paralympic Games, Tokyo should be a city
where people from all over the world are attracted in various ways such as regional
creation, cultural attraction, etc. to stimulate the economy and revitalize the
community. We need to recognize what attractive contents Tokyo has for foreigners

and promote them to rest of the world.

According to the report of the 5th Citizen Consciousness Survey JCI Tokyo
implemented, Tokyo people are interested in international exchange activities and
want foreign visitors to know the history (40.6%), food culture (36.7 %), traditional
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events (28.4%), etc. On the other hand, Tokyo people are not familiar with
communicating with foreigners and spreading their culture to foreign people
because of language barrier. JCI Tokyo organized a huge festival that Tokyo people
can learn variety of contents Tokyo people should be proud of and provide
opportunities they spread them to not only domestic but also worldwide without
using English skill.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 BHiEE T
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1. Recognize allure of where the people are living

2. Tokyo people who recognize the allure spread it to domestic and rest of the
world

3. Inspire identity as Tokyo citizens from them by repeating cycle of
"recognition of allure = Spread it to others"

4. Dare to act to revitalize the community and stimulate the economy as Tokyo

Active citizen.
5. Take action of Cross-cultural communication for mutual understanding
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JCI Action plan D> — h&ESH8

[CEUTWBhZERBRLTSEEZN X

How does this program align to the JCI Plan of Action? 3200 E:E
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@IMPACT ()
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@COLLABORATE (1%7)
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B®CONNECT (D71ahth)

@ IMPACT

In building a movement to spread the behavior pattern of "Discover the
charm of a living area and send it by yourself" which is the foundation for
having attachment to the living area, local administrative bodies,
performers, stores, the volunteer members were involved in this
movement to make this movement sustainable.

@ MOTIVATE

By building a campaign to create citizens actively engaged in the
development of the regional economy with a way to recognize and
disseminate the charm of a living area, revitalize the citizens'
self-esteem and actively exercise Urge development.

3 INVEST

It is not a profit-oriented purpose, but a program of public interest for
disseminating the charm of the area where people live, so it is possible to
recruit a wide variety of performers, which makes it a recognized
investment destination.

@ COLLABORATE

Olympic athletes, musicians, tea ceremonial houses, calligraphers,
pottery artists, IECEC, etc. participated in this program in order to
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disseminate the charm of the living area.

® CONNECT

Collaboration planning of casts of performers of this program will be
carried out at a later date and also program participants will participate
in other programs of Tokyo JC, We were able to build a sustainable
relationship.
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Was the budget an effective guide for the financial management of
the project? %150 X T
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The sponsorship amount was 55,000 US dollars, and the venue usage fee was
21,000 US dollars discounted from Mori Building Co., which agreed with the
purpose of this program.

From TV Asahi Co., Ltd., we sponsored a free usage of 7 hours, where the
usage fee for the six - horse hills arena vision is 3,300 US dollars in 30
minutes.

Also, for each performer, it was free or a fee that was drastically reduced than

usual, and got acceptance for the performance.

As a result of this, we were able to gain approval from the business from many
companies, resulting in cost savings.
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How does this project advance the JCI Mission and Vision? 200
BHFEFET

<JCI Mission>

[#EHRAAED] EWVWD/I\YS1FTRGUREREEVWDSERZIEELIEZET.
FHESTHIRDOBNZRER - REITDIHSEZMEICIEHL. TDFER. positive
change Z#tE LTz,
<JCI Vision>
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EH. COBNZESEEBMNICHEET D&V active citizens ZAIH UTz.

<JCI Mission>

By designating a form called "# Tokyo iimono (Goodies)" with a hash
tag, we provided the citizens with the opportunity to discover and
disseminate the charm of the living area, and as a result, promoted a
positive change.

<JCI Vision>

I made a step forward from participants of this program passively feeling
the charm of Tokyo and created an active citizens to actively disseminate
this charm on its own.

BH - BR XHRRER-—ZCIXR-—Z4 KT DORES YA XDEGRE T




Purpose
How do you find TOKYO?
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To citizens, recognize and disseminate the
charm of the area in which they live (Tokyo), \
have their attachment, create a citizen actively =3
transforming the community, with the
attachment to the community as the driving \ 8
force. AR

We aim to actively disseminate the Tokyo brand L&
to the world by dissemination of participants of \Q\
this program. B\
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JCI PLAN OF ACTION (INVEST)
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Promotion of Free Enterprise
How did this program seek to exhibit JCI Values, especially "free
enterprise"? X200 BHiEE T
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To promote the free economic society, it is vital that every citizen act
actively rather than the economic society involving the government.
Therefore, JCI Tokyo presented to the Japanese economic society
concrete plans for each citizen to actively learn the charm of their own
country and to disseminate this attitude to the outside world.
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How was free enterprise promoted during the project? 200 E:&
T
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As described below, this program has made the discovery of the charm of
the area in which he lives, and by disseminating it, it has led to the
revitalization of the regional economy and the promotion of a free
economic society.

@ Media transmission

- Created website for this program (English version available)

- Media for foreigners in Japan (TimeOut, MATCHA), announcement in
press release

- Venue selection suitable for overseas transmission called Roppongi Hills
@@ Collaboration of various performers

- Collaboration of tea ceremony, calligraphy, ceramics, human beat box

- Collaboration of experienced musical instruments on the web using Bon
Odori, DJ, and applications

® Bon dance

- Young people, Bon dancing according to advanced music easy to
participate even by foreigners

@SNS outgoing

- Dialed by visitors with a hash tag of "# Tokyo iimono (Goodies)"

BH - BR XHRERER-—ZCIRXR-—J4 KT DORE YA XDEGRE T
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Community Impact
How was the impact on the loca |
economy measured? %200 EHiEEXT

OSHNEE

F RIBTHDIAARKREINXTY —FZBE T IREIMARH(C KD, RIHEHDHE
QRIS

- ZOTOTSATEELE.
DE Pl

®@r>T—bh

s BRIC A= (CHT BT 2T — MK DETHA

[#EERAAED] EVWDI\YS 19T UTEFIEE

@ Number of participants

- Measurement of the number of visitors by Mori Building Co., Ltd., which
manages the venue, Roppongi Hills Arena

@ Number of calls

- Measurement of the number of calls with the hash tag "# Tokyo iimono
(Goodies)" specified in this program

® Questionnaire

- Measurement by questionnaire to Tokyo JC members

COITOI S ALILELOTER MR BEANDHERLBUL TSV, EARIT—ID
SMRHESNFELED ?

What was the intended impact on the local economy? What goals
were originally set? X200 B:EE T
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In order to encourage citizens to become active bodies of active change in
the area by having attachment in the area where they live, firstly, goal
setting to take action to recognize and disseminate the charm of the area
by themselves Respectively. I have specified a hash tag "# Tokyo Ii thing"
in order to urge the action "recognition — calling out", as described above,
this hash tag is entered into the trend of twitter of the day of the program,
I realized sending out.

2OITO> I FOEBNDRBROHERDBRULTIEEW,

What was the actual economic impact produced by this project? x
300 BHEEE T
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@ Collaboration between AYAKASHI and KAGURA

- Program performers DE DE MOUSE (musician) and KAGURA (musical
instrument tool) were able to carry out collaboration projects after the
program and create interaction through this program.

@ " Tokyo iimono (Goodies)" with twitter trend

- From around 18:38 on the day to around 19:23, "# Tokyo Ii thing"
entered the trend of twitter, reach number of "# Tokyo Ii thing" from
13:53 on the day of program to 4:32 the next day Reached 2,130,0747
and was able to disseminate charm of Tokyo widely to domestic and
overseas.
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® Number of participants

- The total number of workers reached 8960 in general mobilization,
reaching 300 members, and many visitors were able to transmit the charm
of the area where they live.

BHE - BR XFBRFHER-—(C 1R 4 I ORE Y A XDEGKZ R
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Impact on Community and Participants
How was community and participant impact measured for this
project? %200 BEHFEE T
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@ Number of participants

- The number of visitors was measured by Mori Building Co., Ltd., which
manages the venue, Roppongi Hills Arena.

@ Number of calls

- In this program, when discovering the attractiveness of the community,
we propose to share with the SNS such as twitter with a hash tag "# Tokyo
iimono (Goodies)", and by counting the number of hash tags, The impact
on the

® Questionnaire

- We measured the impact on the community by questionnaire to
members participating in this program.

co7O> 1Y holiigit s ESMENDORBROHERDRUTIEE W,

Describe the actual impact on the local community and the
participants. %300 E:EZXT
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LEREL. INSZSMEMIBRTDCELEFTST . [#RRAAED] EWS/\vS

AFTEIREL. INSDRROBHZEL2 ANIRET D Lz2fRUT.
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At the Roppongi Hills Arena, we define the charming content that exists in
Tokyo (comedian entertainers, artists, bon odori, tea ceremony, music
etc.) as "Tokyo Ii things" at participants in the Roppongi Hills Arena In
addition to feeling it, I propose a hashtag called "# Tokyo Ii thing" and
urged individuals to transmit the charm of these Tokyo.

@ Number of participants

- The total number of workers reached 8960 in general, 300 members,
and many participants were obtained.
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@ Number of calls

- From around 18:38 on the program day to around 19:23, "# Tokyo
iimono (Goodies)" entered the trend of twitter, reaching "# Tokyo iimono
(Goodies)" from 13:53 on the regular meeting day to 4:32 on the next day
The number reached 2,130,0747, and it was able to widely inform
domestic and overseas that citizens are doing campaign to transmit charm
of Tokyo.

® Questionnaire

- In terms of knowing the charm of Tokyo, © According to the
questionnaire result, up to 69.6% (BON-ODORI (DE DE MOUSE and =~
Honaga Yuko Bon Odori)) answered that they felt Tokyo's charm, @ DE DE
MOUSE's Youtube video of Bon Odori There are also posts on Twitter that
"the tradition from old days, new culture, delicious food! It was a
wonderful event to experience and experience various things!", The
attraction of Tokyo I was able to tell.

@ Collaboration planning of performers
- Program performers DE DE MOUSE (musician) and KAGURA (musical

instrument tool) were able to carry out collaboration projects after the
program and create interaction through this program.
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Festival tower RE§.U.LT [ - |
- A new sensation  "BON-ODORI —_— )
* Final performance "8bit HANABI; [r— e
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HRRI1HD
goes into Twitter's trend
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reaches 2,130,0747
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Partnerships and Public Relations
What was the promotional strategy for this program? 500 BEEZET
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@ Web site

- Created website for this program (English version available)

@ Media

- Media for Foreigners in Japan (TimeOut, MATCHA)

- Announcement in press release

® Venue selection

- Venue selection suitable for overseas transmission called Roppongi Hills
@ Poster

- A total of 10 posters using the key performer of the program cast were
produced, and each posted on a place where people interested in each key




visual would gather.
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How successful was the promotion? Please indicate figures where
applicable. %250 BH:EE T

O [#ERAA1EBED] D twitter FL > RAD

BleHE 18 B 38 DLENS 19 BF 23 DEEX T, [#ERA1HBD] H twitter D kL
SRICAD, HleXHB 1353 9N S5EH4E 32 9FTO #EHERA1ED] OYU—
FEE. 213730747 (SGEL. LE<ERMIHLU. TEAERROBHZRET DEEH =
TO>TCWBCEZAMB LB ENTET .

® " Tokyo iimono (Goodies)" with twitter trend

"# Tokyo Ii thing" entered the trend of twitter from 18:38 on the regular
meeting day and around 19:23, and the reach number of "# Tokyo iimono
(Goodies)" from 13:53 on the regular meeting day to 4:32 on the next day
Reached 2,130,0747 and it was able to widely inform domestic and
overseas that citizens are exercising to transmit the charm of Tokyo
widely.

coIOdsAaCEMUEN—RF—BURARNPYIULTLEZWV

List the partners that participated in this program. (write N/A if

(RWESICIE. TN/AL E5BA) none) X100 BHEEX T
RREANS Governor of Tokyo
BX Minato-ku
Ve i <4VEY ISEC

MATCHA. TimeOut

EEEAMMEEES. WY HIT. WY — R, BWCARE PETS(50 M)
Ly=H. WT177F. REILH. WL EEBH. W=XAU
Ry E—. O>AWY, £3X., . #HiE. Meat-Companion. E£iEH. MEE. &=
BEE., BROKF. fuwari, BEE A=/ (83E3%)

R E—ENX

MATCHA, TimeOut

CARE PETS Co., Ltd. (500,000 yen), Hoppy Beverage Co., Ltd., Diana Co.,
Ltd., Mori Building Co., Ltd., TV Asahi Co., Ltd. Shimizuokuto Co., Ltd.
Hoppy, Contats, Maruma, Maruniti, Zhuzhong, Meat-Companion,
Tamaikyu, Funabashiya, Kameyamaraden, Tokyo Hiyoko, fuwari,
Tanbokudo, Funatsuku Tei (Rakugo)

N=brF—R@FEDLSCTOISAICEMUFELED?

How did partners participate in the program? 250 B85 T

HREME : COTOTS LADRERIRM
X 1%1E
TAtwv o g HORE. HHES

Tokyo Governor: Provide a draft of this program
Minato: Supported
AISEC: Distribution of regional charm, operation on the day

BH - BR XHRERER-—ZCIXR-—Z4 KT DORE YA XDEGE T




PARTNER B

It was supported by many
partners who agreed with
the purpose.

The sponsored amount was
6 million yen.

v
8960 ::rcians

RESULT a

® 7’093 LADRMNRRIZE
COITOSIIMILO>TH/END EFATNIRMVNBHERDRLUTSEZ N,

Long-term Impact of the program
What is the expected long-term impact of this project? > 200 E:&
T

[#ERAAHBD] EDI\WI159TEDIFTRIETDEVNDITAREZLDOTNE, A
—IJXARNETBTET, CNICTHBULT, T#ERAAED] OREEZITIEHIC.
BARAE, EROAMA1MEDZHRELULDEVND CECEHNmET. BEERIIC. E?\G)/(
1EDZERH U TN ELDICRD, ERTATEDDRR. RELVDERETEDIR
CET. BRICHITBEENMBMNTUNL, BERICHTIEENEFTNDSET, A:
DERDEEZEZZDEIDICRD, BB EE DL DEANDOELBEED. TEA
DLENRHE] ZERIRIDIBVWFEULTOEBEZFDODLSICRS.

By spreading the act of sending by attaching a hash tag with "# Tokyo
iimono (Goodies)" and by making it a movement, in response to this, in
order to transmit "# Tokyo iimono (Goodies)" The consciousness turns
out to try to discover the good ones in Tokyo and actively recognizes
things in Tokyo. By repeatedly circulating the discovery and sending out
of Tokyo iimono (Goodies), the attachment to Tokyo will take root. As
the attachment to Tokyo gets born, we become more concerned about
Tokyo, the interest in the city administration, town planning etc. also
rises, and the citizens become aware of themselves as a person who
realizes "bright rich society".

COIJOSIY MOWER - ERERBLTIZZL,

What changes would you make to improve the results of this
project? %300 EHFEE T

COTOJS AT 1 HBREETH TN, EFHESITHBOBHZRKEL. HBEITDE
WDITAZRILDDIZOH(C(E. MENIC. COXIDIRBETAERITHEANNETH
D, COEDRMLHEAFELT. COTOTSACDNTD Web B hEFIFELTZ
N A1 MEEELUSHOTENREZITOV—ILEULTIE. FREICFEAMNDE
. FAEREREITCENRETHD . AT, COXIRMEMEHE. TEAR
B(CHAETE3 Face book/\—D%_CﬁlJ{’E?Zm_&b“_J ECHBIEH. TOTS ALY
HEIZSH., [BICREZITD MTEDYILEEFLUTHIARETH DT

This program was held for 1 day, but in order to disseminate the act of
discovering and disseminating the charm of the living area, it was
necessary to continuously encourage such outgoing behavior. As a
mechanism like this, I created a website about this program, but as a
tool for citizens other than publishers to send out, it takes time to
process, so it was difficult to increase the number of users. On the other
hand, since such a mechanism can be produced with face book pages
etc. that citizens can easily use, it is necessary to prepare a tool that can
make dispatch easily, including before and after the program day Met.

BH - BR XHRRER-—ZCIXR-—J4 KT DORE YA XDEGRE T




To the world IN SUMMARY
tis meeting, ion of Engl
media forforeign residents in Japan
e coopetallon e P nosos on ieditonts By repeating the discovery and sending out of the Tokyo
limono(Goodies), attachment to Tokyo gets rooted and the affection
+ for Tokyo gets to think about it more and it becomes more
concerned about Tokyo, interest in the city administration, town

T development and the like also gets higher, We believe that we will
As a result, we were able to obtain many foreign visitors, _ : _ g
have awareness as a person to realize a bright, rich society ".

disseminate charm of Tokyo even outside of the country.
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