RES LOM REEUNSH REERT OIS A
Best Long-term Local Community Program

LOM £

sRIBE &R

REBHEEIEARATESEN

| | ®BIRE35L(Masahiro Kajiwara)

BXI5k Basic Information
BEHL Name
SZMNRZDN] Bridge to the Future

~IAEESDAIE - FIGIBENTRVER A\~

~G@Give a Helping Hand, Share the Dream~

Bi

Purpose

ABECHITD ICIRRDEHME, UTFDESDTHD.
1N SR U F EGEMMEEN - FFHN(CARBERRKBIITDIENTED
Mgt RERIBI D&

Q)MIH(CEHFESITHERN, HEHSIIZUEFECEDRIBZIEHEL. HSZHE
BIEIN DIRHEY (SR I DA Z BRI D&

1)To realize a community where children who live separately from parents
due to abuse or other reasons (hereinafter as "Children") can achieve
economical /mental independence without inequality to those who live
under with parental care.

2)To establish a mechanism where citizens understand Children's situation
and provide continuous assistance for them.
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Residents of Setagaya; 62 persons
Children in orphanage; 30 persons
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”

| @%B FR1E | | Education and Economic Empowerment
e Overview
(B=] (Background]

BARICHENT. BHSDEFICKDIEMNSINIZ UeF EBEDE S (ENRBIRHE
RTHIEMSN.,. BRZEEITDIET. INRIERTEEI D EZREEEINT
WB, UM, KEVPEHAZER(GEFE T DI FEBIED., Mgz H T, FEEET
BxEBURITNERSRVN, S5(C. GEBICHKRT D EDOTEIRANEIR
[CLVRWC EICKD, {FFRNRREZIRX D3 FEBHBEZL),

TORER., XEEZHRIBDFEEENE L. TDEIS(E 80%ZIHEZ D,

(— AR RKFEHIEE(E 10.6%)

Japan is generally seen as one of the most advanced nations with vast
number of middle class.

However, even in such nation, there still remain a strong inequality of
education among children.

In Japan, children who are brought up in orphanage are not always so-
called orphans but often children who are forced to live separately from
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parents due to abuse or other economic reasons (in this context, public
nursing facilities for Children are referred to simply as "orphanage").

Children are provided by the government with accommodation until their
high school graduation age.

However, once they are released from orphanage, they have to earn house
and school fees all by themselves.

Due to such reality, they are easily to have financial or mental problems
without any adults to rely on around them and it causes early drop-outs
from universities or workplace (drop-out rates from universities is above
80% of Children while average rate remains about 10%).

This leads to disparity of job opportunities and income between children
and it is difficult for them to conquer in their lives.

Therefore ,to reduce such disparity,

1 Financial aid for housing and school fees

2 Mental support by adults in local communities

3 Setting up a scheme that enables continuous assistance
towards Children

are essential.

These strategies enable every child to receive equal education regardless of
his/her origins and have bright future.

[(What we did; 5 year project for Children in need] ]
Our project for children those who are in need for equal education and job
opportunity after leaving from orphanage took 5 year program as below;

<Year 2013> ~Project Planning~

& Appeal to Children significance of having dreams

#®Request for and accepted cooperation by government / board of
education of Setagaya

& Lobby for residential aid and beneficial scholarship towards local
governments

<Year 2014> ~Working together with Children~
Communicate with Children in various events such as

& Lunch/Dinner meetings

& Local festival event of Setagaya, setting up same booth
& Rafting Competition of 2,000 participants

<Year 2015> ~Interaction with Children & Lobby for Government

~
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& Spending time with Children continuously at local events, lunch meetings,
etc.

€ Symposium

®sharing of ideas for ex-orphanage children's issue

@lobbying for local government for residential aid and grand
scholarship

<Year 2016> ~Introduction of residential aid and beneficial
scholarship from local government~

¢ Introduction of residential aid and beneficial scholarship by
government

& Introduction of job training, festival activities, and offering part-time-jobs
by local shopping malls.

& Networking event for children in orphanage, ex-orphanage, and local
organizations

#Report and Conference; Setagaya city office & 6 local organizations
attended.

<Year 2017> ~Establishment of mechanism of continuous assistance

~

At final year of this 5-year-tem program, we achieved below things;

1) Establishment of volunteer group

We have worked together with local people who are willing to help
Children and newly established a volunteer group "Supporters", which
enabled our movement should keep on.

2) "Future workshop"
We held "Future workshop" for Children and worked together thinking
about Children's future career and life plans.

3) Experience of Commerce/Industry/Agriculture

To deepen the ties with Children with each industry and provide Children
with opportunities for experiencing workplace, we had job training, craft
making and vegetable farming events.

>>>>Final Symposium

As final year of this 5-year-program, we held a symposium to release to
the public the fact that children who are forced to live separately from
parents easily face economical and mental problem. Through panel
discussion, we focused on importance of assistance by local community and
request for local people to work continuously with /for Children.

Moreover, throughout above 5 years, we delivered our strong message to
citizens at each local event such as Setagaya Furusato Festival (as much as




40,000 participants), Setagaya Industrial Festival(2,500 participants) and
Setagaya Expo (2,500 participants). Thus we contributed greatly to
citizen's positive change.
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Objectives, Planning, Finance and Execution
What were the long-term of this program? 200 B5E8ET
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1)To realize a society where no children are forced to live separately from
parents due to reasons of abuse

2)To extinguish disparity of job opportunities and income between minors

3)To establish a mechanism where citizens understand Children's situation
and give helping hand to them.
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How does this program align to the JCI Plan of Action? 200 BEZEET
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1) Impact
We IMPACT to local community via model where government/local
groups/community citizens cooperate together for Children.

2) Motivate
We MOTIVATE local citizens to establish "Supporters" group so that our
movement keep by the helping hands of local community.

3) Invest

We suggest to government Setagaya importance of INVEST to Children
and Residential Aid and Beneficial Scholarship program are introduced.
Total amount of $510,000 has been raised by 619 persons as of February
28, 2018.

4) Collaborate
We COLLABORATE with local citizens who actively work for Children and
held job training, trial farming and symposium.

5) Connect
We CONNECT local government, commerce, industry and agriculture
together to cooperate one another to give helping hand to Children.
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Was the budget an effective guide for the financial management of
the project? 150 BHiEET
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Financial management was well done within budget since;

1) Government offered discounted rate for symposium site fee since we
established a relationship of trust.

2) Local groups and companies offered a certain amount of donation since
our OB/0OGs understand our movement.

With support of government and OB/OG, we offered free entrance to our
events and enabled more citizens with opportunities to create positive
change.
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How does this project advance the JCI Mission and Vision? %200 E3&
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We provided local citizens with opportunities for joining our activities for
helping Children and made them into "Active Citizens".

2) Vision

We established a network of local government and citizens that collaborate
for assisting Children, creating a strong impact on local community that can
be carried on to next generation.
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Bridge to the Future JCIO Bridge to the Future JCIT Bridge to the Future JCIO
o PURPOSE PURPOSE
COMPREHENSIVE S-VEAR-PROGRAM
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| | 317 persons
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By percentage how many members of the Local Organization were
involved in this program? X1 BZEET

| 21.45%

| [21.45%
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Describe the main roles of the participating members in this program.
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1) Communication with children who are separated from parents
2) Planning/setting-up symposiums

3) Public relations; SNS, radio, announcements, etc.

4) Establishment of volunteer group

5) Job training at local shopping street

6) Offering experience in industry/agriculture
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Bridge to the Future JecI9 Bridge to the Future JeCI9
TO BRING IMPACT ON SOCIETY TO BRING IMPACT ON SOCIETY
= Symposium - Symposium

SETAGAYA MAYER
Appealed to the audience about the
importance of this problem and the
administrative effort

228 AUDIENCE

JCI MEMBERS & ACTIVE

CITIZENS

They talked about thelr lives and SuCCesstul experiences.

REPRESENTATIVE OF

Bridge to the Future JCI9

TO INVOLVE LOCAL CITIZENS
= Communication with Children in Raft Building Events

Bridge to the Future JCIO
TO BRING IMPACT ON SOCIETY
- meeting with city

Members involved local citizens by making rafts with children
and built relations between children and local citizens

MEETING WITH [
SETAGAYA

‘AQRICULTURE of SETAGAYA o Wark continuousty with for Ghldren. i BOARD OF EDUCATION
JCIQ i Bridge to the Future JCID
:;I:::ntA:;::TZ“v::: COMMUNITIES = Brldgant.onlhe Siiture SO0 To ': CLOSER TO CHILDREN — Bridge to the Future JCIO
. COMMUNITIES E “Lot's talk about dream” TO BE CLOSER TO CHILDREN
Event “Let’s build rafts” & Competition at Tama River

in Industry/ - Children’s Job Experience

mmuucnon of job training, festival activities, and offering
art-time-jobs by local shopping malls.
- €

L7

PERIENCE OF INDUSTRY
5 With Childron with oach Indus

(EXPE
tlo:
i with opporsunitios for exponioncing wee q-co Do nag
Job r:lnlngpg?m TaRing and VOaCTabIS farmin vones.

Members took part in the “Let‘s Build a Raft” event at the Tama
River for the children

Members built a relationship of trust with children
o

FUTURE WORKSHOP
We held "Future workshop" for
Children and worked together

thinking about Children’s future

careor and iife plans.
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Community Impact
How did the Local Organization measure community impact for this
program? X200 BEiEE T
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1) The amount of donation by local citizens for decreasing Children's
economic difficulties

2) The number of local volunteers who work for Children's' mental
stabilities

3) Result of questionnaire; how much local citizens' mind has changed
before/after symposium

4) Alternative organization that can carry on our movements

5) The number of people/groups of related organizations
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Describe the actual community impact produced by this project 300
BFEET
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1) The amount of donation by local citizens for decreasing Children's
economic difficulties

Government of Setagaya introduces;

®Residential aid (Setagaya offered accommodation with JPY 10,000 of
monthly payment)

@Beneficial scholarship (The amount of $510,000 was raised by 619
persons to offer Children more education opportunities)

2) Mental support program

2 counseling centers are newly opened where Children rely on and have
career consulting. They are established by volunteers first and later on
operated by support from local government.

3) Result of questionnaire

As a result of symposium questionnaire,

100% of the participants how much local citizens' mind has changed
before/after symposium.

90% of the participants answered yes to start working for Children.

4) Alternative organization that can carry on our movements

We collaborate with local citizens and groups to establish volunteer
network called "Supporters" so that our movement should be carried on to
next generation.

5) The number of people/groups of related organizations
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Total of 133 people joined our activities from various local associations
such as industry, commerce and agriculture. Mayer also expressed his
agreement to our project and it raised more attention.
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Bridge to the Future JeIQ

TO DELIVER OUR MESSAGE
- Symposium

Bridge to the Future JCI19

OUR ACHIEVEMENT
- The Start of Support by the Government

SETAGAYA NEWS reported the Start of
Support by the Government

s
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Ak =
SETAGAYA NEWS is issued in Setagaya City
,000 copies

Bridge to the Future JCI9.

OUR T OUR ACHIVEMENT
= Benefit Scholarship Newly Introduced by Setagaya City -Government worked with JCI Tokyo

IR = =

Bridge to the Future JCIO

bonaTIONS
Over ¥51,000,000
($510,000)

was raised 1!

o JCT's action was reposted
uuuuuu on SETAGAYA mayor’s blog
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Impact on Local Organization
How did the Local Organization beneficial from running this project?
%200 EHEEFT
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1) We realized significance of bringing up children in local community.
Some of active citizens actually started working with us, which
definitely shows how much impact our activities brought on our local
society.

2) We moved government and local citizens by advocating Children's
problem at our symposium and create more active citizens. Via this, we
also learned leadership.
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How did the program advance the JCI Mission? %200 B#fEE T
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We cooperated with local citizens and made them into active citizens. We
learned leadership in the course of such collaboration and made positive
change by ourselves.
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Bridge to the Future JCI9

IMPACT ON COMMUNITES
- Establishment of ‘Supporters’ team by active citizens
We have worked together with local people who arz
willing to help Chil and newly
volunteer group "Supporters™, which enabled our
movement should keep on.

SUPPORTERS’ Mission

- To be a bridge of Children to Ad its

-To Support Children’s Start-u

-To Provide Home Communi uyv r Children

SUPPORTERS Meeting
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 EHiEZE T

DABEZBEU T, KDZOMENENSIIN UeF EBEADIERICSH
L. KABBHNRERERDEFICDODVWTERDCET. EFOEWHESZERE
(F. BHSINIT D FEBENFEURWVWEEANDOERERZBEIBL CGEEIL T

< o

2) TR (CEAE S IR EGRZ S H g2 AmN,. B\H Sz FE
EZH @JE'JD"D@EE’J(gi%@'%'f‘l’%ﬁé’#’iﬁ;@b ﬁ?ﬁ@'é%?‘)bﬁﬁiﬁ@
73“55‘)1(1'[ L;T::‘ﬁ"] 2 Ek@? ﬁﬁﬁ@qgﬁ@ﬂﬁg'l'ibVEDQD _CL\ <o

3T E Mg EUAR, DR ATEENEE L. MHSIN Ue F EBEADTIE
HNEBILT B EICKD., FEBENTEN - 5N (CABRR<KBENLITBZICE
NTE, BDOREBICKBMBIESPOFEDIZRENTR<IE> TN,

1) Aim for a society where no children are separated from parents by
demolishing child abuse

2) Spread our movement for helping Children from Setagaya to all over
Japan via mechanism where government and local citizens collaborate

3) Diminish disparity of job opportunities/income due to his/her origins by
giving assistance to children who separated from parents
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What changes would you make to improve the results of this project?
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Since Children's economic and mental problems are not easy one,
continuous and comprehensive assistance by local community is essential.

We succeeded in earning a certain amount FINANCIAL support from
government and industries via our strong network with local communities.

However, quite a few Children have mental wounds in the course of
separation from parents. It takes time for them to trust adults and come
out about themselves. Therefore, the necessity of support from MENTAL
point of view remains high.

Today, mental support towards Children is not yet sufficient since it
largely relies on each local government's policies. If we spread our
movement across the nation, awareness towards Children, which amount
to 20,000 in Japan, should be raised and more effective assistance can be
provided.
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Bridge to the Future

Bridge to the Future

JCI9
LONG-TERM IMPACT OF THE PROGRAM

- To establish a mechanism where citizens understand
Childrens situation and give helping hand to them

Bridge to the Future

LONG-TERM IMPACT OF THE PROGRAM
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SETAGAYA GOVENMENT

ACTIVE CITIZENS

PRIVATE ORGANIZATIONS

- To realize a society where no children are forced to
live separately from parents due to reasons of abuse
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To realize
a society
a8 - without
Collaboration with disparity due to child abuse
instructive and regional origins
organizations
( SHOPPING MALLS etc. )
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