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BEA Name
| EEDRASEEROD LETOTS A | | Young people's political participation awareness raising program
B Purpose
VFEint. EEHERDEERR Declining birthrate, aging population, young generation's low turnout rate
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DEEHdRFZEED <POSITIVE CHANGE>
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In order to avoid older generation’s Democracy and realize responsible
politics in the future, it is essential to improve the awareness of political
participation by young people

)

Improve consciousness of university students who do not have voting
experience and political literacy and cultivate a view that raises interest in
news <POSITIVE CHANGE>

)

Activate voting behavior in actual election <ACTIVE CITIZEN>
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Tokyo citizens as a whole centering on youth generation
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Education and Economic Empowerment
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Overview
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HEZIULTESDSEOHIC. KFLEHH Team POSITICS &#5%K L (CONNECT) .
ZOKRFEEE—#E(C (COLLABORATE) . @5 Afile (Za1—XDRAZZFRN
SURTIL) | QEFGEREREESE (7 A 2 HISHEDOREREPZESZERE([CHET

In Japan where the declining birthrate and the aging of society is advancing,
where the young generation's voter turnout is low, in order to avoid the
so-called older generation’s democracy, in which older generations favor
politicians in older generations, and realize responsible politics in the future.
Because improvement of awareness of political participation of generations is
indispensable, we ask parents to vote in actual elections, nurture a view to
improve the sovereign consciousness and political literacy of university
students who do not have voting experience (MOTIVATE) , to raise their




T, BREAZE 23 XICHBW TGRS H8 CBUAROERE. RHEDKRE
BEREZDOVNIT NN EENME) « @6 Az (EFREONHRE) « ORERZES
R N\FHitime GRREP 23 XRDE 17 BEXD DB, 15 EFEX(CHSNTRY
NECEC LD NMF@RS) « OE#KEZREM (IMPACT) .

interest in news (INVEST) In order to create a college student organization
Team POSITICS (CONNECT) , together with the university students
(COLLABORATE) .

@ May regular meeting (Symposium to learn the news view),

@ City related project related work (towards the election of Tokyo
Metropolitan Assembly election on July 2, A public discussion society in all 23
wards of Tokyo, a roundtable discussion between youth and politicians, a
photographing of a political filming movie of candidates),

® June meeting (public meeting lecture of the city council)

@ the general meeting of the House of Representatives Open Discussion
Group (Open District Discussion Meeting on Internet Distribution in 15
Districts in 23 Districts in the Tokyo Ward)

®Discussion Meeting. (IMPACT)
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Strategic Plan
What were the main objectives of the program? X200 BEH:EE T
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In the young generation, the number is low due to the declining birthrate
and aging population, the voter turnout is low, and the voice of young
generation is not reflected in politics.

It is so-called older generation’s democracy, politics is not taken into
consideration for the interests of the young generation. The aim of youth
generation is to realize future-oriented politics by improving sovereign
awareness and political literacy, becoming actively involved in politics,
and so on.
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How does this program advance the plan of action of the Local
Organization? X200 BH:EE T

PEEENSHEBDKREFELE (Team POSITICS) LEBICEEZRMI DI LICK
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By implementing the project with the outside college student (Team
POSITICS) from the planning stage, we were able to promote the increase
of external supporters to LOM movement.
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How does this project advance the JCI Mission and Vision? 200 &
FBET



<JCI Mission>
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<JCI Mission>

For the young generation who participated in this project, the
establishment of sovereign awareness and the improvement of political
literacy (positive change),.

<JCI Vision>

For the young generation who participated in this project,the voting
behavior in the election (activecitizens).
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Involvement of Local Board of Directors and Members
By number, how many members were involved? X2 BHiEZE T
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By percentage, how many members were involved in the program?
X1BFEFET
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LOM DEBEDSMAIIZ? (BFTEH) How many Local Board members were involved in the project? X1
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Methods of Implementation
What methods and/or activities were used to grow and develop the
Local Organization? 300 BH:EE T

OTeam POSITICS WS KEETHER I DF—LZED., CNEEEBICEELESE
M BdCET. HEEHRERLETITRICHIDIREDZEH.

Q%Y NTOBRMEZLLITDIZTEICELODT. COTOISAELNEZLOTREICE
ij_:o

®Team POSITICS made a team composed of university students, and by
doing business together with this, raised the dissemination ability to the
citizen, mainly the young generation.

@Also, by widely distributing on the Internet, We communicated this
program to more citizens.
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Which method/activity was the most effective in recruiting new
members? Why? X150 EHiEE T
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Team POSITICS worked with university students as a major factor, and it
was taken up in multiple media (Fuji Television Network, Inc, Nikkei
Newspaper etc.), which led to the improvement of brand value.
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Which method/activity was the most effective in developing current
members? Why? X150 BHiEE T
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®In order to recruit members of Team POSITICS, we decided to reaffirm
the strengths of LOM and our business.

@In order to actively move members of Team POSITICS, it became easy
to convey the significance of the project.
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(3)June meeting
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Results Achieved
By nhumber, how many nhew members were recruited by this
program? X2 BEAFEFET
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Which objectives did the program achieve? X200 B5EET
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The fact that the project was carried out in collaboration with college
students called Team POSITICS was taken up by multiple media, which
led to the improvement of the Tokyo JCI brand.
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What was the most important outcome of this program? 3150 E:E
FT
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In the two large elections of the Tokyo Metropolitan Assembly election
and the House of Representatives election, the sending out capability was
enhanced by collaborating with Team POSITICS (youth generation), and
the ability to transmit politicians was increased, and it was possible to give
policy makers the opportunity to voting policies to many citizens.
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@election public
debate

1 749
2 2,603

Taito-ku 50 12,379 6 1,779
Tyuo-ku 10,000 8,831 7.8 21,901
Minato-ku 16,343 15,300 9
Nerimaku 40 9,000
Sinjuku-ku 3 11,519
Koto-ku 89 8,578
Suginami-ku 76 9,136
Itabashi-ku 104 1,717 \
Arakawacku 66 15,000
Kita-ku 53 7,660 16 26
Setagaya-ku 170 9,379 17 825
Toshimaku 28 11,940

® 7’093 LADRMNRRIE
COITOSIIMMIELO>TR/END EFASTNIRMNRAREZTDRLTSES
(AN

Long-term Impact of the program
What is the expected long-term impact of this project? 200 E:&
T
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The brand value improved by this project leads to the acquisition of new
members and the increase of collaborators to the project, and the
movement of Tokyo JCI will become more fulfilling.

COIJOSIY MOWER - ERERBLTLIZZL,

What changes would you make to improve the results of this
project? %300 BEHFEE T
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We targeted the young generation, but mobilization of this generation is
not enough.

n order to incorporate more youth generation, it is not enough to merely
make it to the net or collaborate with young people.

It is desirable to organize a project that adds topics of high interest to
young people different from politics.
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