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JCI Tokyo creates a society where all people can live with retaining their pride and
confidence of characteristics they have to create sustainable development for the
better future.

B E x Bid TS Start date

TR 29 6 B 1H June 1, 2017
¥TBXBEMTRES End date

¥ 299 11 H22H November 22, 2017
EENRE Target

HRTEH#ESTETOA 1.27EA

All people living in Japan 1.27 billion people
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Sd goal
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| | 8.Decent work and economic growth
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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[Back ground]
The world is changing so fast by progress of technology for Al, Robots, ICT and IOT.
In Japan, declining birthrate and the aging society is progressing rapidly.
Therefore, increasing labor force population is urgent.

However, Japan's labor productivity based on OECD data is 20th place in 35 OECD
member countries.

According to the 2017 Gender Gap Index released by the World Economic Forum
(WEF), Japan was ranked 111th among 144 countries worldwide.

The data showed Japan is under-developed country in diversity and inclusion even
though it was economically advanced.

In order to resolve these problems, JCI Tokyo implemented projects to transform
diversity such as elderly people, foreigners, people with disabilities, LGBT and so on,
into organizational asset in the society.

Therefore, we promoted "diversity management" through three processes:
(knowing diverse people,

(2)Getting involved with diverse people and

(3)Transforming the diversity into asset in the society.

[Method]
1.Knowing diverse people
- We hold a diversity conference and conducted a study group after knowing various
points of view in ]JCI Tokyo.
- We conducted study meetings for several times and learned about the following
things:
How to transform diversity of people into asset of organizations to create society
where all people can live their life with pride, confidence and motivation.
Organizational structure
Community Initiatives
Increasing labor productivity as a result of these

2. Getting involved with diverse people
Through sessions and symposiums, we got involved with diverse people to figure out
the following:

The way of management that all people can live their life with retaining pride
and confidence.

The mindset that all people can have motivation for sustainable development in
belonging to the organization.

How does management lead to labor productivity and sustainable growth?

3. Transforming the diversity into asset of the society




JCI Tokyo researched results of the projects and analyzed them in Tokyo 23 districts.
Finally, JCI Tokyo advocated that Diversity Manager should be a leader who respects
others even if they have different characteristics and empowers them to be asset as
human resource
and assets of the organizations, local communities for revitalization of society and
sustainable development..
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BH:EET

1) 2Kz
2) BREENHDD
3) ZARMEEENT

1. Knowing diverse people
2. Getting involved with diverse people
3. Transforming the diversity into asset of the society
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How does this program align to the JCI Plan of Action? 200 BE58& T
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Impact:

The number of people who achieved results by working on diversity
management before and after the study session were raised from 8% to
14.8%.

We were able to give an impact that increased individuals who live their
lives with pride and motivation.

Motivate:

JCI Tokyo hold workshops and invited people who have a lot of experience
in Diversity and Inclusion such as researchers, educators and the
government officials as the keynote speakers.

It allowed the participants to get opportunities to learn how to promote
Diversity Management in each field by knowing role models and successful
examples for Diversity and Inclusion

Invest:

Creating a society where all people can live with retaining their pride and
confidence of characteristics they have to create sustainable development
for the better future

Collaborate:
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JCI Tokyo collaborated organizations of different sectors such as
companies, universities and the government to research diversity
management and to promote it to the society.

Connect:

JCI Tokyo connected not only the members but also other diverse people
as many as they can through companies, universities and the government
they collaborated.

JCI Tokyo had discussion between the people to create impact in promoting

Diversity Management by the connection.
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Was the budget an effective guide for the financial management of
the project? %150 BiEE T
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This project could be carried out as planned.
We were able to gather sponsorship money from three companies that agree with JCI
Tokyo's sponsor company and business.
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How does this project advance the JCI Mission and Vision? 200 &
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<JCI Mission>

Through the project, members and members of the 23 Tokyo districts, companies,
administrative and educational institutions gave opportunities to meet together the
same themes. We were able to increase people who are working on diversity
management and have achieved results by 14.8%. The result of improving labor
productivity is the result of promoting the Positive Change by implementing the plan
according to purpose. In this way we promote the JCI Mission.

<JCI Vision>

There were many participants other than members as well as members for the project
planning. This is the result of activities while involving Active Citizen. In this way we
promoted JCI Vision.
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Our GOAL is
-More individuals with rewarding and willingness.
- Organization and society as a whole are lively and
sustainable growth.

g‘ ' Because...
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< in Japan>
- Labor productivity is low
- Diversity managementis not
progressing
= Gender gap index is very low
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Purpose
1. Knowing diverse people

Our Mission is to propose recommendations to
solve Japanese problems from JCI Tokyo.
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@J | JCl Vision:
.‘A We carried out this project involving
"“ a lot of people

JCI Mission
We were able to increase people who are working on diversity
management and have achieved results by 14.8%.
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Community Impact
How did the Local Organization measure community impact for this
project? %200 BZEE T
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- We measured number of participants in each of the study group, session, symposium
project.

- To the participants, we measured questionnaires about the diversity minds necessary
for individuals, understanding of organization and regional diversity management.

- We measured the promoting factors and obstructing factors of regional diversity
promotion by the web questionnaire for the chairperson in charge of business.

ZoTOS IO MrERIEMEHSANDREZRRUTSIEZ L,

Describe the actual community impact produced by this project. X
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- Worked on diversity management and led to improved labor productivity

- To know the self and see others, understand and understand the difference, and a
culture climate was born

- Factors obstructing the promotion of diversity have been clarified

- Various cooperating organizations and participants were able to connect through the
project

- Diversity management proposals that can be adapted to diverse people and places
were made possible by the diversity of people working together
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- Know yourself and see others
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= Understand and accept differences

|| || « A connection between participants was born
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Alignment to One or More of the Ten Principles through Concrete
Measures

Which of the ten principles of CSR did this project target? 200 E:Ezx
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Businesses should support a precautionary approach to environmental challenges
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How did this project contribute to the promotion or implementation
of the ten principles of CSR? %300 BH:EE T
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In this project, we made proposals to create a society where elderly people, foreigners,
people with disabilities, LGBT and all others can work actively. In the process of
making recommendations, we proceeded with the opinions of the general participants
in various positions on personal minds needed for diversity and diversity management
in the region and organization. A specific method of creating a society where all people
can work actively can be disseminated.
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We exchanged opinions with general
participants in various positions on
lpersonal minds necessary for diversity &
and diversity management in the

community and organization.
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Results Achieved
Which objectives did this program achieve? %200 Bi5E%T
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1. Knowing diversity: We achieved objectives through implementation of diversity
conference and study group.

2. Relationship with diversity: The objectives were achieved in 28 projects carried out
by Tokyo ]C.

3. Utilization of diversity: We verified and analyzed the project results we implemented
and achieved our objectives.

BEANRBERERRLTIEEL.

What were the concrete results of the project? 300 EHEEET
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1. Knowing diverse people: study group
Partl: 56 participants, including 49 members.
We learned the importance of living my life with rewarding and willingness through
concrete practical methods centered on the mind and female success as a leader who
changes organization.
Part 2: 68 participants, including 46 members.
We learned cases such as choosing how to work according to the life stage, problem
solving leave and permission of side jobs. By using diversity, we shared the fact that
the organization gets vivid and leads to labor productivity.
Part3: 30 participants, including 30 members.
We learned about the diversity policy of Tokyo. We shared diversity among
participants to achieve sustainable growth of organizations and regions by making the
whole society vibrant.
2. Getting involved with diverse people: session, Symposium
Sessions with young bureaucrats from the Ministry of Economy, Trade and Industry:
107 participants, including 57 members.
- 93% of the participants thought that a new system and education are necessary to
demonstrate individual ability and personality.
- 74% of the participants thought that a leader who took advantage of diversity needed
it.
Symposium: 454 participants, including 308 members.
- The purpose of incorporating diversity is important. Diversity promotion is impeding
the fact that you do not know who you are in the diversity society. We shared the
necessity to conduct diversity management with the purpose clarified.
3. Transforming the diversity into asset of the society : Creating recommendations
<Recommendation>
- Know yourself and know others
- Itis necessary to manage diversity while looking at each other in organization and
region, not in each organization
- Nurturing "diversity manager" to see each other in organization and region
Through our recommendation, JCI Tokyo will disseminate improvement of labor
productivity, achievement of sustainable growth of organization and region.
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JCI Tokyo implemented 34 projects for
Diversity and Inclusion.

JCI Tokyo mobilized 56,986.Participants
in these projects.

* Members themselves knew about themselves and started seeing
others. And a culture climate was born to understand and accept each
other's differences.

Why doesn’t progress diversity
management?

=We promote diversity

in individuals, organizations,
and community .

organizations

- To find a culture that understands and accepts
the differences.

- Learning about self and know the importance of

seeing others .

Diversity management proposal
was made possible by participation
of diverse people
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
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The total number of Facebook views sent out about information on planning and
planning was 11686 times. Through Facebook we were able to continue to keep
members aware of diversity management on their members.
We were able to increase people who are working on diversity management and have
achieved results from 8% to 14.8%.

Members themselves knew about themselves and started seeing others. And a
culture climate was born to understand and accept each other's differences.
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How did the program advance the JCI Mission? %200 &% T
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- Involved general participants from members and recommended new diversity
management in organization and region. [ worked with local residents, enterprises,
government, educational institutions in the process of making recommendations. As a
result, participants were able to recognize and motivate diversity management as
more familiar.
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Impact on Local Organization

- The total number of Facebook views sent out about
information on planning and planning was 11686 times.

* Through Facebook we were able to continue to keep
members aware of diversity management on their
members.

We were able to recognize and motivate participants as
more familiar with diversity management
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BH5E&E T
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‘Proposed recommendations are posted on the Web and continue to transmit.
* We distributed 1,700 copies of the recommendations.

[ Distribution destination]
JCI TOKYO member

LOM across Japan

Economic and Industrial Policy Bureau

Tokyo Metropolitan Policy Planning Bureau,

Ministry of Education, Culture, Sports, Science and Technology, Ministry of Health,

Labor and Welfare
- As the content of recommendations advances to society, the number of individuals
who live their lives rewardingly and motivated increases, and the organization and
society as a whole gets lively. As a result, it will lead to improvement of labor
productivity, realization of a society where all people can be active, and realization of
CSR in society.
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What changes would you make to improve the results of this project?
%300 BHEEEFRT
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This project is up to the preparation of recommendations, and it has not been able to
do until practice and evaluation.

We would improve process of the movement that we can easily evaluate and analyze
result of each project by making matrix and more detail questionnaires. It would be
allowed us to figure out challenges we have to achieve our goal and propose some new
policy and advocate to resolve them to the government. It would be more bigger
impact for the community as Active Citizen Framework earlier. In that case, we might
have a possibility to make much more progress to achieve the goal by implementing
grassroots projects after proposing the advocacy for diversity Management.
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Proposed advocacy for diversity management are posted
on the Web and continue to transmit

[Distribution destination]
- Economic and Industrial Policy Bureau
- Tokyo Metropolitan Policy Planning Bureau
- Ministry of Education, Culture, Sports, Science and Technology
- Ministry of Health, Labor and Welfare

Long-term Impact of the program
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Y Recommendations spread to society
We can reach the goal @D

-More individuals with rewarding and willingness.
-Organization and society as a whole are lively and

<Our GOAL>
sustainable growth.
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What we
understood

It led to improvement of productivity
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* Members working on diversity
management by dedicated instructors who
told diversity management doubled.

* The participation of members other than
JCI has increased much more
30 people—50 people—146 people
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