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Making a framework for sustainable international exchange in the region ~
Realization of peaceful city OTA through partnership with citizen, school,
enterprise, administration

Bi

Purpose
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@ Building a framework for Japanese people and foreigners to interact
continuously in the region

@ Elimination of discrimination and prejudice between Japanese and
foreigners

(® Realization of a peaceful society through international exchange in the
region
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shopping districts (210 organizations) within Ota. About 3,600 international
students living in Ota.

SDGs DZYUIER X &%ZEE%Z 1 DDHEIR Sd goal
|16 | | Sustainable Cities and Communities
RERM Development stage

X Active Citizen Framework [EF| DIEBETO 3 I BHOREEEEH SEIR
OERRBAEIEMR QOHE BFNMEE O - R - 1Fholaelt

“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| | Peace, Prosperity, and Sustainability
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[Overview]
OJICI Tokyo aims to create a sustainable international exchange in the
region by collaborating with the local @ shopping district - self-governing
association, @ international student, ® enterprise, each of which benefits
each other .

O Shopping districts and residents' associations lacked young strength and
it was difficult to hold local events.

International students were hoping for employment in Japan.

JCI Tokyo has tied up international shopping malls with self-governing
associations that had not yet interacted.

When international students participate and cooperate in the events of
shopping districts and self-governing associations, JCI Tokyo pilotly created
a system to honor international students (thereby promoting employment
in Japan).

In addition, JCI Tokyo piloted a project that international students set as a
set of participating and cooperating in these events and internship at
Japanese companies.

Explaining that Japanese companies promote internationalization of
employees and internationalization of their companies by accepting
international student interns.

O The administration introduced the efforts of this project to public
relations magazines distributed by the administration to all households of
local residents (about 300,000 households, 700 thousand people) in
response to the suggestions of these mechanismes.

In order to promote exchanges incorporating these mechanisms, the
administration decided to establish the International Foundation QOita
Association in April 2018.

O After the project, local residents who participated in this project
voluntarily conduct international exchange events in the region.
Japanese and foreigners living in the area continue to exchange and
cooperate with each other, so that discrimination and prejudice are being
resolved.

(Background - Analysis]

(1) people living in the area

Approximately 30,000 foreigners live in Ota against about 700,000

Japanese people. About 40% of foreigners living in Ota are Chinese.
The proportion of foreigners living in Ota is increasing year by year.
Ota is the gateway to Japan with Tokyo International Airport.
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Government has been working to promote international exchange in the
region in order to realize economic development and peace.

(2) Unforeseeable international exchange and remaining bias

However, about 67% of Japanese living in Ota feel that international
exchange in the region is not advanced (a questionnaire that went to 1,000
Japanese living in the area).

About 60% of Japanese living in Ota think that the security of the town gets
worse as the number of foreign residents and foreign tourists increases.
49% of foreigners living in the area have experiences "I felt prejudice and
discrimination from Japanese to foreigners" (a questionnaire that went to
2000 foreigners living in the area).

When listening to foreign residents living in the area, there were many
opinions that searching for apartments by prejudice is too difficult.

The relationship between China and Japan, which accounts for nearly half
of the foreigners living in Ota, is not good.

According to the Japanese government's survey, about 91% of the people
responded that Japan-China relations are not good, and about 81% said
they do not feel familiar with China.

(3) Efforts and limitations of administration

Prior to this project, JCI Tokyo conducted audits several times for
administrative officials, citizens, foreign students and companies from
November 2016 to April 2017.

"Listening from the administration"

OThe administration implemented an international exchange festival that
called Japanese and foreigners two or three times a year at a great cost.
For mobilization, I called a celebrity and gave a lecture.

O If the administration calls for a lot of budget, a lot of people gather as
customers of the event.

OHowever, exchanges are only on that day, after that, international
exchange in the region will not continue.

"Listening from citizens (shopping streets and town councils)"
O There is a language barrier.
O Even if you interact with foreigners, merchandise streets and town
councils do not benefit.

Shopping districts and town councils only entertain foreign guests as
customers.
O Rather, young people are lacking shopping districts and town councils.

"Listening from universities and vocational schools, international students"
OI want to live in Japan and I want to work in a Japanese company.
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OThere is only exchange with school teachers and classmates, and there is
no opportunity to interact with Japanese living in the area.

OMost of the students want to experience Japanese culture.

OOf international students studying in Japan, about 70% want to get a job
in a Japanese company, but in fact it is about 30% that I can get a job
because of differences in language and culture.

"Listening to local Small and Medium-sized Enterprise”
Ol also want talented people to cope with globalization even in small and
medium enterprises.

I want to get various ideas.
O However, there is a shortage of human resources who can use foreign
languages in the company and personnel who can understand foreign
culture.
It is difficult to hire foreigners.
First of all, I would like to promote Japanese exchanges with foreigners.

(plan]
O ICI Tokyo will create a sustainable international exchange system in the
region.
Doing a project different from a one-shot event that the administration
takes over a large budget.

O IJCI Tokyo will cooperate with local shopping malls, town councils,
schools, international students, companies, and administration in order to
create the mechanism.

We successfully combine the needs of citizens, international students,
companies, and administration to realize sustainable international exchange
in the region.

"Needs of shopping districts and town councils"

- I want a young person who excites events done by shopping districts and
town councils.

"International Student Needs"

- I would like to find a job in a Japanese company.

- I want to exchange experiences of Japanese culture with Japanese people
living in the area.

"Enterprise needs"

- I want to hire foreigners who understand Japanese.

- I want employees to exchange with foreigners.

"Administrative needs"

- I want the international exchange in the region to be continued.
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O Have international students help events in shopping districts and town
councils.

Government honors international students who cooperated with events in
shopping districts and town councils.

International students who are awarded to the administration will find it
easier for them to find employment in Japanese companies.

In addition, for international students who cooperated in the events of
shopping districts and town councils, we provide opportunities for interns in
local companies.

Shopping districts and town councils with the cooperation of international
students continue to exchange with international students.

International students will invite not only themselves, but also foreigners of
friends and acquaintances to local events.

(action]
(1) 2017 May 20 (International students cooperate in shopping street
events)
A festival for residents was held in the second largest shopping complex in
Ota.
A lot of booths were scheduled to open, mainly shopkeepers in shopping
districts, but one booth was vacant due to cancellation of shopkeeper
before the opening.
JCI Tokyo proposes to open international booth booths for international
students who study character design and cooperatively opened a store
(children paint characters and make it a badge on the spot).
The shop owners and others in the shopping district suffering from the lack
of personnel at the event gratefully thanked the international students.
In addition, shop owners learned that many foreign students can
communicate in Japanese, and hoped that they will continue participating
in shopping street events.
International students were satisfied that the badges they designed were
pleasing to the children.
For the first time international students came to Japan, they interacted with
shopkeepers in shopping areas in the area where they live.
This effort was new, so on the day of the event, it was featured in the local
WEB media.
Due to its advertising effect, many residents who saw it visited this event.

(2) 2017/6/4 (International students cooperate in town event)
International students took part in a Japanese traditional event, a mikoshi.
The shrine held at the Tama river Asama Shrine which is also appearing in
the movie GODZILLA requires a lot of carrying hands.
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However, in the town council, young people 's carriers were short because
of aging.

JCI Tokyo proposed to participate in the mikoshi for international students
at three schools, such as a Japanese language school nearby, and joined
together.

International students borrowed special costumes and were satisfied with
experiencing Japanese traditional culture called the shrine for the first time.
People at the town council who suffer from lack of shipping hands thanked
the cooperation of international students.

People in the town hall continued to hope to interact with international
students and invited international students to the BBQ party in the town
meeting held in August 2017.

At that time, half of the international students could not speak Japanese, so
the people of the town citizens, together with the Japanese invitation letter,
created an English invitation letter.

(3) 2017/7 (public relations by shopping center association)

JCI Tokyo met with the secretariat of the shopping mall association to
which all shopping districts of Ota are affiliated.

In response to the request of JCI Tokyo, the Shopping Federation
Federation issued a leaflet to introduce cases where international students
participated and cooperated in events in shopping districts and town cities
in all shopping districts within Ota.

(4) July 30, 2017 (International students cooperate in joint events of
shopping districts and town councils)

A festival for residents was held by the Umeyashiki shopping street, which
is the largest in Ota, and the town council surrounding it.

Multiple booths were opened by shop owners and residents of the shopping
street.

JCI Tokyo suggested that booths be opened for international students who
wish to design, and international students decided to open a face paint
booth and an original badge booth.

The shop owners and others in the shopping district suffering from the lack
of personnel at the event gratefully thanked the international students.

In addition, shop owners learned that many foreign students can
communicate in Japanese, and hoped that they will continue participating
in shopping street events.

International students were satisfied that the residents were pleased with
the designs they learned.

For the first time international students came to Japan, they interacted with
shopkeepers in shopping areas in the area where they live.
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In addition, international students experienced Japanese culture, such as
Umeyashiki drum and fireworks, started with the event together with
residents.

Administrators who knew about this effort later announced that a foreign
student who participated in this event visited the shopping mall and
introduced a publicity magazine introducing the charm of the shopping
street, and in January 2018 all households in Ota (385,174 households).

(5) 2017/8/21 - August 23 (International student interns in regional SMESs)
An international student studying product design conducted an intern at a
printing company in Ota.

JCI Tokyo proposed the planning of this intern to each vocational school
and printing company and made adjustments.

The printing company did not have foreign employees and never accepted
foreign interns.

Prior to the internship, we held meetings with JCI Tokyo, vocational school
teachers and printing companies.

International students learned about the actual conditions of Japanese
companies, working rules, etc., by interns. International students were
printing companies and experienced the design of new forms of CD
packages.

Employees of the printing company gained experience to exchange with
international students for the first time.

The printing company hoped that foreign students would get different ideas
from the past.

However, although new ideas were obtained, things up to the point where
they could be commercialized could not be obtained.

Both at vocational schools and printing companies, I hoped to implement
the plan of this intern from next year.

International students who participated in the interns took part in JCI Tokyo
members to participate in local disaster prevention drills (those in which
Japanese and foreigners train in cooperation) and played roles such as
interpreting for foreigners who can not speak Japanese It was.

(6) 2017 Sep 15 (holding case study group)

JCI Tokyo conducted a case study meeting with a total of about 30 people,
including members of shopping districts, town councils, international
students, foreigners living in the area, persons in charge of administrative
international exchange department, and corporate personnel.

We reported, introduced and exchanged opinions on cases where foreign
students and foreigners who had been cooperating in the events of
shopping districts and town councils exchanged opinions (others besides
what JCI Tokyo proposed and planned).




(7) 2017 October 8 (Symposium)

JCI Tokyo held a symposium to propose a sustainable international
exchange mechanism in the region.

Approximately 400 people, including citizens and corporate officials,
participated in the symposium.

In addition to the administrative officials, Ota, the parliamentarians and
school officials also participated.

At the symposium, @ after a panel discussion by researchers, @
researchers, corporate executives, lawmakers, @ from JCI Tokyo after
introducing cases where international students cooperated with shopping
districts and town councils and served as useful cases, went.

"Recommendation contents"

- Establishment of the "OTA Award" by the administration recognizing
foreign students who participated in and cooperated in events of shopping
districts and town cities

- Implementation of "international student interns" project in Ota.

- Establishment of an "intermediation / adjustment" institution for foreign
students to participate in and cooperate in events of shopping districts and
town councils

At the end of the symposium, the 1st award ceremony of the "OTA Award"
proposed by JCI Tokyo was held.

Mayor Ota worked as a presenter.

Citizenship awards and souvenirs were awarded to international students
who received the "OTA Award" from Mayor Daejeon ("OTA Award" and its
recipients were introduced in public relations magazines distributed
throughout Ota area.

89% of the participants in the symposium replied that "In the future, it is
necessary to take over foreign students and other foreign powers and ideas
in the future".

79% responded "I thought about participating and cooperating with foreign
students in the event in the area where I participate" (As mentioned in 10
below), the participants of the symposium actually conducted international
exchange in the local area.).

In addition, 87% of the participants agreed with the recommendations of
JCI Tokyo.

(8) November 7, 2017 (Consultation with the administration)
JCI Tokyo explained to the administration once again about the following
contents proposed at the symposium and made recommendations.

(9) 2018/4 (opening international city Ota association)




Ota announced on December 27, 2017, "International Foundation City Ota
Association" to be opened in April 2018.

"International city Ota association" is an agency that fulfills "intermediary"
to promote international exchange in the local area.

At the request of the administration, the Ota committee chairman of JCI
Tokyo became the councilor of this general incorporated foundation.
According to the data provided to the JCI Tokyo by the administrative
officials, the "International City Ota Association" in the "International City
Ota Association", JCI Tokyo proposed internship student internship project
and international business students participate in and cooperate in events
in shopping districts and town councils.

It was to promote it as an "intermediary".

Also, preparation for continuing the "OTA Award" has been considered and
prepared.

(10) Exchange of international students in the area after the symposium
Following the report and recommendation by JCI Tokyo, participants at the
symposium voluntarily made plans for international students to participate
and cooperate in the events of shopping districts and town councils.

- December 2017

International students were called for disaster prevention drills in the area
and participated and cooperated

- December 2017 International students participated and cooperated in
regional events to know the manufacturing site.

About 30 town factories were opened to the Ota citizens.

- January 2018 At a shopping street event, international students opened
booths acting as home cooking.

- February 2018 International students participated in the traditional
culture of the local area.

- March, 2018 In the event of a shopping district, international students set
up booths for local elementary school students to learn while playing
English etc.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 &£ T
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O SHEANCEABARANCEAVUY b DEHGERIREREFRRDMAMEAMED Z &
NASBEDENTH S,

O In order to resolve discrimination and prejudice, it is necessary to have
a mechanism for Japanese and foreigners to interact and cooperate
together.

Since they cooperate with each other, they will continue to interchange and
lead to the elimination of discrimination and prejudice.

O Even though the administration calls for a large budget, even if you do
an exchange event, it is meaningless if that exchange ends at one time.




OThe purpose of this project is to create a sustainable international
exchange system that has advantages both for foreigners and for
Japanese.

cDIOP35 L0, EDLSICICI TEEEICELTVWSIHhERRLTSEEL
%]CI Action plan D> — h=S0g

How does this program align to the JCI Plan of Action? 200 BEE%£ET

(IMPACT] [MOTIVATE]

O ATOTSLDSHIEE. ICIHROIRE - IBEXZ T T, BE=ERLS
. BSOEEFHPHETEFEESH - HHIITEEZEEBUI.

O 17T, EEFCHR(CEBEENSH - BHNITDIEEPBFEA(F—>0D
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O ATOUSATEHZEZMEERGE. HMINE] &3 [—/REIEEA
ER#SHEB IRl &EB(IC, MRCHIT DT IR ERS R Mt 9 .
TNICK > TERIVRENEEEHEIN TS,

O ATOUSACSHIUEEBZEE. ICIEROEHICKID> T, HumsSitvoi
EAH-OMEEET. EBNmRERDT,

[INVEST]

O CcoZO>xZ & TN KERNIT AR TOREICER M I DLIREEICEBNS
N, igFRP{EEOFBEZEZ.

O ICIEFENATOTISATIRE UEREE. TRUE—MRIIEIEANICEI DT
TS5 (CHEESN. S ICIEEROBREICISITEBENEDSND,

(IMPACT] [MOTIVATE]
O Participants of this program implemented projects to participate and
cooperate with international students at their shopping streets and town
councils by changing consciousness, receiving reports and
recommendations from JCI Tokyo.
OThe administration established a general foundation corporation that
allows international students to participate and cooperate in shopping
districts and town cities, and for establishing internship programs for
international students.
O Local residents who changed their awareness with this program will
continue sustainable international exchange in the region, together with the
"International Foundation City Ota Association" which will become
"intermediary".
Discrimination and prejudice are resolved accordingly.
O International students who participated in this program became active
citizens by obtaining the opportunity of regional participation and corporate
interns through activities of JCI Tokyo.

(INVEST)
O This project was introduced to public relations magazines distributed by
the administration to all families in Ota, and gained the attention of local
residents and companies.
O The content proposed by JCI Tokyo in this program was further
promoted by the general foundation which was administrated, and in the
future the project will proceed regardless of the expenses of JCI Tokyo.

FHHEED CTOS IO MERITTEXELED?

Was the budget an effective guide for the financial management of
the project? %150 B38% T
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We were able to carry out the project according to the initially planned
budget.

In the budget, we needed sponsorship money, but we received sponsorship
from shopping districts and others who expected value in businesses such
as international student interns, and shopping districts. 50% of business
expenditure was covered by sponsorship money.

In public relations, the WEB media in the area focusing on new initiatives
for international students to participate in and cooperating in shopping
districts and town councils took up this, and the administration to distribute
to approximately 700,000 ouseholds in Ota.

By being taken up in a magazine, much publicity effect than JCI Tokyo 's
budget was raised.

Z2o7JOSIIMME, EDOLSICICIZTYVSI> -JroaaELELE
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How does this project advance the JCI Mission and Vision? %200 E3&
FT
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International students did not have the opportunity to interact with the
shopping districts and town councils in their area, but JCI Tokyo provided
opportunities for that exchange and provided opportunities for positive
change to international students.

Shopping districts, town councils, and small and medium enterprises also
have the opportunity of international exchange through JCI Tokyo through
cooperation of international students for regional events and internship
planning, and will become citizens and companies that wish to exchange
with foreigners in the future

BH-BR XpIEHEHENX —2 4 I DORERT A XDEEZE TS
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JCI Active
Framework

International students cooperate in many
events of shopping streets and town council

JCI Tokyo will create a sustainable international exchange system in the
region.Doing a project different from a.one-shot event that the
administration takes over.a Iarge budget.

EXECUTE
Take Action

paint characters and make it =
a badge on the spot

Have international students help events in shopping districts and town
councils. Government honors international students who cooperated
with events in shopping districts and town councils. International
students who are awarded to the administration will find it easier for
them to find employment in Japanese companies. Shopping districts and
town councils with the cooperation of international students continue td
exchange with international students.

opened
(to open a face paint booth

EXECUTE

International students took part in a Japanese
traditional event, a mikoshi

( in the town council, young people 's carrier s
were short because of aging.
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Cooperation for the Sake of World Peace
How did this project extend the presence of peace in your
community? %300 BEEET

h?
O INFTITROESMNFICLOTE., HIRICHIFDERRITEA THEN
ofz. HEERE. HAEAMER D EBENBIETDILEEXITLZ, Z<OEXK

Al BETH3HEICHUAHZRETWEN DTz, ERIPRENEC TLE,

O ATOZ1 U bTIE. BFEENEIEERH DA N> I\(CTmJj]L/ [EIESEE
PR DAFAEIREDREZRE UTz, HRFRE, BFECRHL. TDE
Dz > b (BBQRAE) (CBELEZRBFIDIRERRUI,

O EBUWICHNI DI LT, MBEFROHEANCH I DERRENFEHE N,
TN L. ERENMEESNIZ,

O Until now, government intervention did not advance international
exchange in the region.

Local residents thought that security would deteriorate as foreigners
increased.

Many Japanese did not feel familiar with neighboring country China.
There was discrimination and prejudice.

O In this project, international students cooperated with the events of
shopping districts and town councils, and solved problems such as shortage
of manpower with shopping districts and others.

Local residents gratefully thank international students, and exchanged such
as inviting foreign students to regional events (such as BBQ).

OBy cooperating with each other, discrimination and prejudice against
foreigners of local residents was resolved, exchange continued,
international peace was promoted.

THZzRETIESHIC. BNTEHCLE] ZEDKSICAVWELED?

How was cooperation used to promote peace? %200 BEH5EE T

O ZNETITRIE SEAZ [BESA] ELUTHRR, ETRIANRY b2
BEOFEENMNITERBUTCE . UL, 1EBIOANRD NTHEOD, Hilg(CH1T
DERZR E s Lo Tz,

O ATOZTURTE AFARBYEIEDRBEZ NN DEEFITCPH S0
R MNIEBZEN [HBHTD] EVWDZET, hidFRE. BFECREGEU.
PRk 9 DA ZEo 1.

O Until now, the administration has welcomed foreigners as "customers"
and has carried out hospitality events on a large budget.

However, it ended in one event, and international exchange in the area did
not continue.

O 1In this project, international students "cooperate" in the events of
shopping districts and town councils with tasks of shortage of manpower
and aging, so that the local residents appreciate international students and
established a system whereby international exchange continues .

BHE - BR XARSER-—ZCIR—24 RIDORES YA XDBEHGE T
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Regional beer garden party

We prepared a guide written in Japanese and English.

International students jomedr the area.
International students cooperated.
Scenery of intern

Face painting by international students
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Community Impact
What was the intended community impact? %200 EHiEZxT
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O International students have participated and cooperated in events of
international shopping streets and town councils where international
students and foreigners participated and cooperated so far.

O Operators of shopping districts and town councils recognized foreign
students and foreigners as being able to help their own areas and
cooperate.

After the program, operators of shopping districts and town cities began
calling international students for local events.

Just as JCI Tokyo grasped, five events and more than 50 international
students participated in the 4 months after the project.

O In addition, the International Federation Ota Association was established
to encourage international students to participate in events in shopping
districts and townships, and to promote internship in small and medium
enterprises in the area.

ZOTOS IO MRERIEMMEHSANDREZDRUTSEZL,

Describe the actual community impact produced by this project. x
300 HHEEET
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Because of the Ota Association, a mechanism was established for people of
Ota, international students and foreigners to interact without involvement
of JCI Tokyo.

This will accelerate the exchange of international students with the region
more and more in the future.

As a result, in the near future, through the exchange at Daejeon, we have
a foundation to approach a bright and rich society beyond national and
ethnic groups.

BH - BR XFRFHER—(C 1R 4 I DRSS RY A ADEFZE T

A look of the audience

Ota Award

JCI Tokyo held a symposium to propose a sustainable
international exchange mechanism in the region.

Local residents gratefully thank international
students, and exchanged such as inviting foreign
students to regional events .

@ LOM A&
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
200 BFEET




O ATOZxTU b ICIEREN, BEATHSE VD EgHSTZIT TR O In this project, JCI Tokyo collaborated with schools, international

<. FR. BF&E. 1T, EEHBBUTITSOBDTH DI, students, government, enterprises, as well as local communities such as
O JCIEHERAZ/I\—F. INSDEEHRE/IN—F—>2vTH2EDT, BEZE shopping districts and town councils.

HETDIRRERS T, CDFEZFAI. O ICI Tokyo members gained the experience of promoting business with
O ATOUS A THEUHIZHEDER. TENS(E. ICIERIE. EUETE these parties and learned the method.

MEERZEL. TORR. 1TRIE. EfRZRZHET D —MRIEIEANZNIL O ]CI Tokyo got high evaluation and credit from regional organizations,
U. ZOFFZEEZHEITDLD ICI RRICKFEL T, schools and administration collaborating with this program.

O S8, BICHFELRTOZTU T, ICIERIE. 17H. BF. HsEHA, As a result, the administration established a general incorporated
FRICBNZRDDZENTEDLDCIRDT, foundation promoting international exchange, and asked JCI Tokyo to

discharge its councilors.
O In future, with further various projects, JCI Tokyo has become able to
seek cooperation from the administration, companies, community groups

and schools.
CDTOISALICEDT, EDLSICICIZTYSa>EHMELELED? How did the program advance the JCI Mission? %200 H:5% T
O ATOZT VBT, ICIHR(F. BEECTEIERBEEEHTLERDANRY In this project, JCI Tokyo proposed to international students to participate
NCEM - BHITBCEZIRE U, ICTERA /=X, ZOH T, BFEE in and cooperate with events of various shopping districts and town
DIRRRIRZRZITVN. ICI BRA )\ —BEN R4 1B (CAtN. RET D8 councils.
=B, Among them, JCI Tokyo members gave various exchange with foreign

students, and JCI Tokyo members themselves got opportunities to grow
and touch various values.

BE - BR XFIERBER—21C 1 R— 4 I DARERY A XDEHSZ TS

# s n‘. i) - EEEH DB After the program, operators of shopping districts and town cities
*‘ *‘ — 1alas ——— began calling international students for local events.Just as JCI Tokyo
grasped, five events and more than 50 international students

Thl s project was l ntroduced tO publ iC participated in the 4 months after the project.
relations magazines distributed by the

administration-te all families in Ota,

and gained the attention of local
residents and companies

® 0935 LDORNREE Long-term Impact of the program
cOOOSIIMMIEO>TESNB EFlThI RN ERRRUL TS EZE What is the expected long-term impact of this project? %200 BHiEET
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O In this project, "Recommendations on international exchange in the
region" which showed and suggested concrete cases are advantageous for
shopping districts, town councils, companies (Japanese) and foreign
students (foreigners) is there.

O The International City Ota Association, which was established in
response to the recommendations of this project, will continue the
international exchange in the region through the "mechanism" proposed in
this project.

O In this way, opportunities for Japanese and foreigners to cooperate with
each other are constantly born in local events. Foreigners in the area are
indispensable. Discrimination and prejudice against foreigners will be
resolved.

COI7OIY FOWER - WERETBRLTIEE L,

What changes would you make to improve the results of this project?
%300 BH5EF T
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O A mechanism was needed for shopping districts and town councils to
feel the merit of interacting with international students more. In the case of
conducting the project again, I would like to propose and implement model
cases where employees of companies interned by international students
participate and cooperate with events of shopping districts and town
associations alongside international students. When employees of the
company join with international students, merit of shopping districts and
town councils becomes bigger, and corporations can also expect corporate
image to rise by regional contribution.

O By involving a larger number of foreign students in this project, we were
able to make a more impacted project. The point that the number of
international students involved is insufficient is an improvement point. In
order to improve this, I wish I could involve a lot of Japanese students who
wanted to exchange with foreign students. Through this project, it turned
out that international students are attracted not only to exchange with
Japanese companies but also to exchange with Japanese of the same
generation.
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) tional Federation Ota Association was
established to encourage international students to
participate in events in shopping districts and

townships, and to promote internship in small and
medium enterprises in the area.

O In this project, JCI Tokyo collaborated with schools, international
students, government, enterprises, as well as local communities such as
shopping districts and town councils.

O JCI Tokyo got high evaluation a it from regional organizations,
schools and administration ating with this progi . As a result,
the administration established a general incorporated foundation

It is also considered to continue the "OTA Award"
by The International Federation Ota Association,
and it is prepared

promoting international exchange, and asked JCI Tokyo to discharge its
councilors.
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