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handicapped. There is a social and psychological barrier between the two.
Non-handicapped people become aware of the actual situation of
handicapped only from a few part of reports.

Purpose of this project

As a result of the propulsion for the mutual alteration of consciousness and
voluntary participation, we would like to eliminate the barrier between
handicapped and non-handicapped people as much as possible. One of
the barriers is described as “negative attitudes of people towards
disability”t by WHO.

1:U.S. Department of Health & Human Services. Common Barriers to
Participation Experienced by People with Disabilities
[https://www.cdc.gov/ncbddd/disabilityandhealth/disability-barriers.html]
Accessed 4 Mar 2018
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Primary to High-school Students, Adult, Elderly in Bunkyo-ku
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@Sustainable Cities and Communities
As a result of the propulsion for the mutual alteration of consciousness and
voluntary participation, comfortable live in space for both is formed
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| | Peace, Prosperity, and Sustainability
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(Before]
Spreading Information about Heart Barrier Free and disabled sports on the
Facebook page.

(Implemented Contents]

a concert by handicapped and non-handicapped person, wheel chair trial,
lecture presentation about the Heart Barrie Free,
A panel discussion [Heart Barrier Free], exhibition and stamp rally.
Through this project above, providing the opportunities in which
handicapped and non-handicapped people interact each other and fostering
mutual understanding between the two.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? X200 E5EE T
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Through this project, non-handicapped people were able to see
handicapped people without any exaggeration. Consequently, it
promoted voluntary action to handicapped and community building for
the convivial society.

“Heart Barrier Free” is the endeavor that fill recognition gap between
handicapped and non-handicapped and also is able to stimulate interest
in the Paralympic Games coming in 2020.
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How does this program align to the JCI Plan of Action? %200 EB45E
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<IMPACT>

By presenting a new social model "heart barrier-free" to the community
and considering how to realize it, we have achieved the impact
(influence) on the local community.

<MOTIVATE>

To give participants an opportunity to think about what is necessary to
resolve "heart barrier" and motivate themselves to think and act in daily
life in the future did it.

<INVEST>

We were able to obtain approval from many sponsoring companies by
public relations at the project preparation stage and exercise sending for
sponsorship acquisition, and it was possible to increase awareness as an
investment to realize a new social model.

<COLLABORATE>
We inform the community about the idea of heart barrier free and its
practical means, involve these organizations in this program, mainly in




<CONNECT>
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Bunkyo-ku, related bodies in Bunkyo-ku, student organizations,
cooperating companies, etc., We succeeded in building a cooperative
structure.

<CONNECT>

This project succeeded in strengthening "connection" of community
within Bunkyo-ku by sharing the idea and action of heart barrier free
and common consciousness.
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Was the budget an effective guide for the financial management of
this project? 150 BH5EE T
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The Budget: JPY420,000
The Closing Amount: JPY400,808
The Differential Amout: JPY19,192

The Reason occurring the difference in the closing amount from the
budget

- cost of drinks(minus JPY3,360): in a plan 30 bottles but actual 10
bottles

- Supply Expenses(minus JPY1): Occurred during the process of
calculation for the consumption tax.

- The remittance charge: Added JPY800 per remittance in a budged, but
actual between JPY 100 to JPY400.

- Incidental Expenses (JPY8,979): Added as a reserve expense in a
budget, but not needed.

In terms of revenue, this project wasnewly hold and there was no
recognition, so it was very difficult to obtain sponsorship funds, but the
members are tenacious Thanks to negotiating efforts, I gained approval
from many regional companies and gained sponsorship money.

On the expense side, we succeeded in drastically saving the venue fee
by being jointly hosted with Bunkyo-ku.
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[JCI Mission]

To provide development opportunities that empower young people to
create positive change.

This project gave the opportunities that primary to high-school students
experience handicapped life; therefore, they became able to take active
action for handicapped people.

[JCI Vision]
To be the leading global network of young active citizens.
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For this project, JCI Tokyo has created a network that connect the local
organizations such as ward offices, social welfare groups and
participating companies to the university students attended this program
as volunteers.
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QOur GOAL
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we would like to eliminate the barrier between handicapped T

and non-handicapped people as much as possible.

Because... .'3
.“' <in Japan>
VL' Non-handicapped people become
A aware of the actual situation of
handicapped only from a few part
of reports.

Our Mission is providing the opportunities in
which handicapped and non-handicapped
people interact each other and fostering mutual
understanding between the two.
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Membership Participation
By number, how many members were involved in this program? 3x
2HEFT

[ 27

| [27

LOM X2 /N\—DSMEZZRUL TS ESL (% TREH)

By percentage, how many members of the Local Organization were
involved in this program? X 1 BH3EE T

|72

| [72
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Describe the main roles of the participating members in this
program3x300 B:EE T
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The main role of the participating members was to connect all of the
participants in this program. We made strenuous efforts toward being a
go-between for the people, such as handicapped and non-handicapped,
local community and local organization, and volunteer student and
participants. In addition to that, since an approach to “Heart Barrier
Free” was unfamiliar to a lot of people, we tried to infiltrate the thoughts
into the community by having common understanding.
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Membership Participation

The main role of the participating members was to connect

all of the participants in this program.

The main role of the participating members was to connect
all of the participants in this program.

Membership Participation 'k‘ !
yo ‘ A

The main role of the participating members was to connec
all of the participants in this program.

The main role of the participating members was to conne(
all of the participants in this program.
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Community Impact
How did the Local Organization measure community impact for
this program? 200 BEFE T
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1. Number of Participants

2. Number of Reach in the Program Page on the Facebook

3. Collection of Questionnaires

4. Influence for administration of Bunkyo-ku

We made and collected the questionnaires that give specific questions

and ask reasons. In addition to that, we analyzed which session was

most effective from high objectivity of the numerical information which
is led by the questionnaires.
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Describe the actual community impact produced by this project. x
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- Handicapped and non-handicapped participants were able to perceive
what is necessary to remove the “Heart Barrier”. It contributed to the
change of consciousness between.

1. The number of participants (general participants) on the day of this
project on this day is 672, which is much larger than the original
target (200 people), giving awareness about barrier-free of mind for
more and wider people I made it.

Planned participants: 200

Actual Participants: 672

2. For FB postings, we have posted a total of 16 articles by the day of
this project, reaching the cumulative total of 20,261 FB users, and
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through posting at the FB, we are able to notify the mindset and
information of the mind did it.

3. In the questionnaire after this project ended, 44% of the
respondents answered "As you participated in today's event," Was
the barrier of the mind resolved "? "36% answered" It was solved a
little ", and many participants were able to recognize" Balinese free
"of mind.

- After this project, the state of this project was introduced to the
"Olympic and Paralympics Children's Newspaper" issued by Bunkyo-ku
(Olympic and Paralympic Games, Academy Promotion Division), and also
the lecturer of Sato Hayao (Boccia) An interview article was published.

4. After this project, a lot of events focused on of the Bocca are held in
Bunkyo-ku, and the interest in sports for handicapped people in
Bunkyo-ku has been increasing more than before this project.
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Handicapped and non-handicapped participants were able to
perceive what is necessary to remove the “Heart Barrier”.

Handicapped and non-handicapped participants were able to
It contributed to the change of consciousnessbetween.

perceive what is necessary to remove the “Heart Barrier”.
It contributed to the change of consciousness between.

Handicapped and non-handicapped participants were able to
perceive what is necessary to remove the “Heart Barrier”.
It contributed to the change of consciousness between.

Handicapped and non-handicapped participants were able to|
perceive what is necessary to remove the “Heart Barrier”.
It contributed to the change of consciousness between.
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Impact on Local Organization
How did the Local Organization benefit from running this project?
%200 HFEET
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“Built a Tight Network with Local Community”

By running this project, the local organization has built a network with a
local community considered as significant human and organizational
resources by promoting “Heart Barrier Free” action and other action.
“Influence on Future”

By constructing a tight relationship with local community, we have
obtained significant human and organizational resources through
running this project or promoting our action.
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How did the program advance the JCI Mission? %200 BH:E8%T
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This project gave the opportunities that primary to high-school students
experience handicapped life; therefore, they became able to take active
action for handicapped people.
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How did this project advance the JCI Vision? %200 BiEFT
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For this project, JCI Tokyo has created a network that connect the local
organizations such as ward offices, social welfare groups and
participating companies to the university students attended this
program as volunteers.

JCI Tokyo has created a network that connect the local organizations JCl Tokyo has created a network that connect the local organizations
such as ward offices, social welfare groups and participating such as ward offices, social welfare groups and participating
companies to the university students attended this program as companies to the university students attended this program as
volunteers. volunteers.

JCl Tokyo has created a network that connect the local organizations | JCI Tokyo has created a network that connect the local organizations
such as ward offices, social welfare groups and participating such as ward offices, social welfare groups and participating
companies to the university students attended this program as companies to the university students attended this program as
volunteers. volunteers.
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Long-term Impact of the program
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What is the expected long-term impact of this project? 200 H:&
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By continuing and developing this project, we expect people in a local
community act personally and positively heading towards
implementation of “Heart Barrie Free”. Through the activities, we also
expect a new social model in which handicapped and non-handicapped
live an inclusive society will be constructed by the modification of
consciousness about “disability”.

As a specific process, in the future business development, (1) to
promote voluntary thinking and action on what can be done to realize a
society where cooperation / coexistence is realized between disabled
persons and healthy people @ Expand the scope of each voluntary
action to not only stay within the Bunkyo-ku, expand to the entire Tokyo
metropolitan area, ® "It is not unusual for you to have disabilities, it is
recognized as one of individuality, recommends to local governments
etc. about specific methods necessary to realize "society in which the
necessary support for daily life is provided to a reasonable extent and
general understanding about that is provided" .

Through these activities, through the penetration and practice of the
barrier-free of the mind inside and outside the Bunkyo-ku, it is expected
many Paralympic volunteers will be produced from Bunkyo-ku during
the Tokyo Paralympic Games in 2020
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What changes would you make to improve the results of this
project? %300 BHiEET
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Improvement of the result from this project is as follows.

We should continuously work on the attendee who are sympathized with
the “Heart Barrier Free” to think about what they can do in their daily
life.

BE - BR XFIERER—C1R-—J 4K DAS YA XDEHSZ T




JCI Tokyo expects a new social model that handicapped and non-
handicapped live in an inclusive society will being constructed by
modification of consciousness about “disability”,

JClI Tokyo expects a new social model that handicapped and non-
handicapped live in an inclusive society will being constructed by
modification of consciousness about “disability”.
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JCI Tokyo expects a new social model that handicapped and non-
handicapped live in an inclusive society will being constructed by the
modification of consciousness about “disability”.
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TOKY0 2020

PARALYMPIC GAMES

any Paralypic volunteers will be produc from unk~ku during

the Tokyo Paralympic Games in 2020
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