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=¥ N Basic Information
e Name
| Shibuya Positive Action2017 in Tokyo | | Shibuya Positive Action2017 in Tokyo
B&#) Purpose
OBMDOBRFREBOSINEZ LI, @ Increase male participation rate in housework.
QX CHICBRREBZITADRBEMZITD. @ Provide environment to encourage married couple to participate in
QUM ZBERBREISENSHEML . LEDOHSERDOHSZHERT D, childcare and household chores together.
® Liberate women from excessive childcare and household chores, and
secure opportunities to participate in society.
BB < Bid TS Start date
[2017 68 20H | [ 20th June 2017
#®TBRXBMTREE End date
[2018 61 A 8H | | 8th January 2018
FENKRE Target

OEBRX(CEAFSITAL22T5 5000 A HFICFEEZFHF ORI
QEBX
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@ 225,000 people living in Shibuya, especially couples who have children
@ Shibuya-ku
® Companies and affiliates in Tokyo
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@FERIC A )= @ JCI Members
SDGs DZAUAE X ZEIEBZ 1 DDMHER Sd goal
UNSDGs B#&5 UNSDGs Target No5

"Achieve gender equality and empower all women and girls"

FEEE
% Active Citizen Framework [[Ef] DIEETOD 3 IEHOREEEN SEIR
OERIRBAR IR QBB EBF ML A - R - JFholgelt

Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”

| OFAN - B - FHkeolaelE

| [® Peace, Prosperity, Sustainability
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Overview
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[Social Background]
Since long ago in Japan, it was generally thought that “women are
responsible for raising children and doing chores around the house”.
Although women’s participation in society has increased in recent years,
employment rate drops in their 30’s during child-raising years and goes up
after many of them start to work again once they are settled with their
children (Referred as “M-curve”).
According to the "Global Gender Gap Report" annually published by the
World Economic Forum, the total ranking of Japan in 2017 in the evaluation
of women's degree of social advancement is low at 114th among 144
countries. Moreover the comparison of national ratios of women's ratios
among directors of the company announced by the New York Times, the
proportion of women's directors in Japanese companies is only 1.4%, which
is extremely low compared with Western countries.
Main cause of this is that opportunities for women'’s career development are
shut down at the time of childbirth.
Furthermore, it is leading to a decline in birthrate in Japan as more women
are giving up to have children in pursuing their career.
Men’s work load in homemaking in a day is 1/5 of women’s.
We believe that women will gain equal opportunities in society if men will
be more involved and liberating women from their burden.

[Overview of this project]
@ Positive image strategy of child rearing housework by men
In Japan, role sharing such as "work is for men, parenting and household
chores are for women" has been common in the past. Therefore, there is a
negative image for men who participate in housework as men's
consciousness. Despite women'’s social advancement in recent years, men’s
participation in parenting and housework remains extremely low.

@ Quantify the male participation rate of housework (Visualization)
Japanese men who are only occasionally or partially involved tend to
believe that they are fully dedicated in housework. We aim to create an
evaluation system for men to measure the degree of their participation
objectively.

3 Measures to reduce house work workload for sustainable couples
Compared to other developed countries, the working hours of Japanese
workers are very long. With both husband and wife working long hours,
it can be said that large burden is still on them even if they try to split
housework chores.

Furthermore, not every couple can benefit from public services provided
such as nurseries (many of them are waitlisted due to high demand).
We devise measures to reduce the burden on sustainable couples by
not relying on public services.
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(Details of this project]
We have carried out some activities below to achieve @ to ®.
1.) Shibuya de Purple Tie-Up (26" Aug. 2017)
Companies and organizations which supported this project performed public
relations activities in front of the “Purple Tie” background which represents
men actively doing childcare household chores to improve the image of
child-rearing housework burden and extend “Purple Tie.”
2.) University for mothers (11* Oct. 2017)
For women who are raising children, we held panel sessions, counseling
services and workshops to help women face themselves again.
3.) DIVE DIVERSITY SUMMIT SHIBUYA (7"-15™ Nov. 2017)
We debated diversity; 1. Deep understanding and correspondence to
diversity for removing disadvantages 2. Practical use of diversity makes
power of creations and innovations 3. Realizing possibility of diversity and
advancing women’s empowerment improves unstable employment
situation.
4.) Purple Matrix Diagnosis (22" Aug. 2017)
We developed the app which can determine how good you are as a
father.
Throughout the project (before and after) it helped men to understand
what they need to improve in order to get more involved in housework.
It also helped couples to share and understand each other different
perspectives about housework.
5.) The workshop Which we can learn childcare household chores having
fun
We held workshops below
a. Hair Arrangement Workshop
b. Brushing Teeth Workshop
c. Bicycle Workshop
d. Gymnastics Workshop
e. Martial Arts Workshop
f. English Workshop
g. Letter Workshop
h. Dance Workshop
i. Cup and Ball Workshop
6.) Future working style “Sharing Economy x Childcare” (26" Aug. 2017)
The mayor of Shibuya-ku, Metropolitan Assemblyman and company owners
debated how to sustainably reduce the burden for couples and debated the
influence which sharing economy gives Japanese working style and child-
rearing housework burden.
7.) Symposium (26™ Aug. 2017)
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The mayor of Shibuya-ku, representatives and affiliates of corporations and
organizations debated the issues and exchanged ideas about sustainable
support system to reduce workload of childcare and household chores.

8.) A manual of childcare (10" Sep. 2017 ~)

We made leaflet to help men to get actively involved in housework and
promoted “Purple Tie” to the local government”

9.) A plaza for people in Shibuya (4™-5" Nov. 2017)

We set up a booth for advertising this project to spread “Purple Tie” at the
annual festival in Shibuya which 1 million people participated in. We
appealed it over 1,000 participants.

10.) A message for new adult (8" Jan. 2018)

New adult is 20-year-old people who have their coming-of-age ceremony
within that age. We gave them a message about importance of life planning
at the ceremony.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BEiExT

OB BRREEIEDOER(CEIT. WEZBERBREXENSHML. AELHOHES It aims to reduce women's childcare household burden, to free
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women from excessive child-care household chores and to secure
opportunities for social advancement.
"Male’s participation in housework makes women smile and changes
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QA RERAKRIFOB RRBEIEERB DR ZTZRE T D E(CKD. KiFTHICER @ We change the consciousness and behavior of male childcare
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household chores by digitizing (visualizing) the participation rate of

male child rearing housework and the engagement rate of male

childcare household chores and holding workshops.

@ By devising measures to mitigate the burden of child-rearing
household affairs of sustainable couple, we will develop an
environment where couples can do child-rearing housework

together.
cOTOI5 LM, EDLKSICICI TFERETEICEL TSI EEBRUTSESLY X How does this program align to the JCI Plan of Action? 200 &
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services to ensure opportunities for women to enter society
sustainably makes the spread of sustainable model cases from Tokyo

] BRERECHIDAA—ZEMRZTATICTDILET, TBHZER. HREE to the world.
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[Motivate] Positive image of child rearing chores will change
behavior and lead to social change.

(1KE] R4S - AN SEREZED & E. MREADEFHITEIDZ L ZE [Invest] We will undertake social change in such a way as to

I CET. ZRDRBZEARELI DR THREEZITD.

obtain financial assistance from various companies and organizations,
and to encourage change in citizen's individual awareness and
behavior, thereby eliminating a large investment.
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[Collaborate] By creating a relationship that shares regional tasks
and widely cooperates from various companies and organizations, it
creates a synergistic effect.

[Connect] The connection of the closest partner such as a couple
is the power to change the family, the world. Throughout this
project, we plan to make the world which the government,
companies and socially isolated women can work together and
strengthen relations between individuals and local community.
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Was the budget an effective guide for the financial
management of the project? 150 EZEET
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We were able to run the project as planned.

Regarding securing opportunities for women to enter society, we
were able to gain empathy from the government and many
corporations, organizations and regions, and by having many venues
and physical cooperation including providing the venue, we were able
to hold a business with a low budget.

Low budget commercialization becomes a good model around the
world, especially developing countries and help to build sustainable
societies.
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How does this project advance the JCI Mission and Vision? X
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[Mission] We offered opportunities for planning, preparation and
management of the project to members and student organizations.
To people who were raising their children, we also gave opportunities
to overcome stereotype of "women do household childcare household
chores" and positively change their mind.

[Vision]
Shibuya is one of the advanced cities promoting the equality of the
sexes and diversity; they have implemented a rule about respecting
equal rights for both sexes and diversity.
From Shibuya as our platform, we could raise awareness in Japan
and the world about the transition in our society to solve problems in
Japan, and had an opportunity to be a leader in global network.

(From the urban Shibuya where members globally attract attention,
they widely disseminate social change to Japan's problems and made
it an opportunity to become a global networker.)
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Membership Participation
By nhumber, how many members were involved in this
program? X2 HZEFET

RN 161 A
Xspa., YNAF. DDSS. #BBEX L AHADILEG. RARDSILENANEZERHL TNE
.

161 people
including members who participated in spa, University for mothers,
DDSS, a plaza for people in Shibuya, coming-of-age ceremony

LOM A )N\—DEMEZEBRUL TS EEL (% TEEH)

By percentage how many members of the Local Organization
were involved in this program? X1 BEZEET

24%
Xspa, YNAZF. DDSS. BAX K HADLEG. RARDENNERANEZE E(C%ZET
BELUTWET

24%
including members who participated in spa, University for mothers,
DDSS, a plaza for people in Shibuya, coming-of-age ceremony
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Describe the main roles of the participating members in this
program. X300 BHiEE T
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@® Study the cause of women deprived of their opportunities in the

society

consciousness behavior of men for child rearing housework
Establishment of presentation events related to male child care
Negotiation with the administration

Negotiation with cooperating companies

using SNS and website)

©@ O®OO® ©

chores and advertising it to the government
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Formulation and implementation of a reform program for

Presentation activities of this project (Information dissemination

Making a manual to help men actively do childcare household
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Community Impact
How did the Local Organization measure community impact for
this project? %200 BH3EE T
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Before the project in 2016/2017, we did a survey on 700 married
couples and asked if the husband’s degree of participation in
housework would have an impact on increasing various opportunities
for women.

As a result, 95.1% of men answered that more time in participation
in housework will give women more opportunities in various fields.
83.6% of women also responded that it will allow them to be more
exposed to various opportunities.
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Describe the actual community impact produced by this project.
%300 BH5EFE T
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6] 92.9% who participated in the project replied that their
attitudes "became positive" or "slightly positive" toward
housework.

@ When I offered a workshop for men to learn about childcare and
household chores, 97.4% of the participants found the workshop
helpful.

Due to discussion of issues concerning childcare by the
administration and companies and organizations and sharing
issues, we have constructed a sustainable child rearing house
support system.

We have constructed a sustainable housework support system by
discussing issues concerning childcare together with
administrations, corporations and organizations.

@ About 1,900 people men and women tried Purple Matrix
Diagnosis. (That number was counted before starting this
project.)




As a result of @ to @, we believe the success of constructing
sustainable support of childcare household chores.

As a result of @ through @, we believe to has succeeded the

construction of sustainable support for childcare and househoud

chore.
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Wo promoted “Purple Tie"which represonts men actively doing childcare household chores

i o e rerve Tty )

Support women's success at Shibuya Hachiko

Childcare declaration with sharing economy

Shibuya Positive Action 2017 in Tokyo
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Embassy of Sweden.

We made a connection with Embassy of Sweden which sympathized
with this project. They proposed cooperating and working together.
Presentation was done with photographs and captions for male child
rearing housework in Sweden.
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List any other partners that participated in this program. (write
N/A if none) X100 BH3EE T

AKX, HREFt SABON Japan., HERBITEBEHKINEF L. Uber Japan k&t #R
SURT—-X, HKRAESHS > TAZ—(TOMS), —f#tEEA > 7U>JT ) =—
e, KA MpiEIAZV IR, SAAKASH. RASHST1 7. Khis
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WESEE AZPEEE KELLER. DANCE WORKS, E—+ IT— 54—« v/ %R
2t (TOR-)L) « RTT—FT2OKFE. RRCEEELRA NS,
BrilliantMermaid. #I &%t TERU TABLE (good juice) . KENDAMAN. —f5%ftH]
BN FHSUEIRERS. k&%t Body SaiSei. JEFRES U SR

XFEHRD D, ECEHTETRNBE(HERITES0N,

Shibuya ward, SABON Japan Co,. Ltd. , TOKYU CORPORATION, Uber
JAPAN Co,. Ltd. , Bears Co,. Ltd. , Symphony Co,. Ltd.(TOMS),
Sharing Economy association, mpi Matsuka Phonics Co,. Ltd. , Lion
Co,. Ltd. , Diana Co,. Ltd. , Vitamin i Factory Co,. Ltd. , Ei publisher
Co,. Ltd. , Woman Excite, AIESEC Meiji University Committee, cocoti,
SHIBUYA109 entertainment Co,. Ltd. , Coka cola east Japan Co,.
Ltd. , The Tokyo Chamber of Commerce Shibuya branch, Oyama
town, Sony Life Insurance Co., Ltd. , WA-ZAKKA MARUARA
WATANABE main shop, myrica tree Co,. Ltd. , KyokushinKaikan
Directly under the headquarters Daikanyamadojo, DANCE WORKS,
PAD Japan Co., Ltd. (E COV E R), Embassy of Sweden, Tokyo
Kodomohosh restaurant, BrilliantssMermaid, TERU TABLE (good
juice) Co,. Ltd. , KENDAMAN, Letter culture promotion association,
Body SaiSei Co,. Ltd. , Living in Northern Europe lab
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How were partners engaged to participate in the program? X
250 HFEET

Ob—=023—0)LRURX~ELTENM

OITHRERE, MIRERDT Y F > T (CBT DEHRADSI
QOFBMUDBERFEICH T DEHITHDRET OIS LEE. J—0>3 v ITADS
@F iRl eI B RREIEESN\DEN

@ Participated as a talk-show panelist

@ Had a roundtable discussion on matching between government,
local enterprises and local governments

® Constructed a program to change men’s consciousness and
behavior on housework.
Participated in workshops

@ Took part in a sustainable childcare and household chore
support declaration
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 &
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In Japan, it was generally thought that "Women must do childcare at
home".

Japan's ranking of women's social advancement is low at 114th
among 144 countries, in terms of country-by-country comparison of
female ratios among company directors, the proportion of women's
directors in Japanese companies is only 1.4%, which is extremely low
compared with the western countries.

Encouraging men to do more housework and creating environment
where couples can participate together will relieve women from
excessive work load; it will also allow women to gain more
opportunities in the society

As a result, a bright and affluent society will be achieved.

(A male’s housework load is 1/5 compared to a woman, if male could
actively participates in childcare household chores, it will liberates
women from excessive childcare household burdens and gives
women opportunities to advance to society equally as men.)
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What changes would you make to improve the results of this
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@®  Cooperation with the government

In Japan, since the influence of the administration is strong, in
constructing a sustainable society, it is necessary to continue active
cooperation from Shibuya Ward and to increase the number of
companies and organizations that support Sony Eco Child Care
Support Declaration.

Japan has a strong influence by the government. To construct a
sustainable society, it is important to seek cooperation and
participation from Shibuya city in this project, and continue to
increase the numbers of companies and organizations who support
the project.




@ Improvement of the long work hours

Reducing long working hours
In order to spend time for couples to spend their time on childcare
household chores, Japan must solve the long-term labor social
problem.
In order to create enough time in housework for couples, we must
solve the long-hour labor problem that Japan has long been facing.
By deepening the utilization of sharing economy and ICT and
eliminating long hours of work, a wide variety of human resources
will be able to be active in a bright and affluent society.
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