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Strategic Plan
Briefly describe the main points of the Local Organization Plan of
Action. %300 5B T
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JCI HACHINOHE:

[We are the HIKARI of hope for Bright Future who shine on our city
brillante. |
We gave a challenge aggressive and resolutely, and became the HIKARI of
hope for Bright Future.
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How has the organization advanced the JCI Mission? X150 BHfE& T
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- Effective Leadership

[ To go on making the good opportunity that is we have a lot of positive
change each.]
We provided member the good opportunity for getting experience and
knowledge that we can get it only JCI with the program of JC in JAPAN and
the seminar course which is recommended by JCI.

@ the program of JC in JAPAN

- VF seminar

- CC

@ the seminar course which is recommended by JCI

- Effective Leadership
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How has the organization advanced the JCI Vision? X150 BHfEE T
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[Let’s make the organization that youth we succeed all over the world.]
We utilized the global opportunity aggressive, got a lot of experience and
knowledge, and made use of development not only LOM but also our city.

@ For making Asia alliance commission of the manager for public
information.

@ JCI International Academy in Kumamoto./The number of participants is 1
@ JCI ASPAC in Ulan Bator /The number of participants is 3

@ JCI World Conference in Amsterdam./The number of participants is 5




LOM &UT. EDLSICICI TEhEtEICTRMmMUE LD ?

How has the Local Organization contributed to the JCI Plan of Action?
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[Motivate (E&R) ]
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[Motivate]
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- Taisuke Yamako who is member of Hachinohe JC is a head trainer for
growing a person that make our community positive change, he held on a
lot of seminar whole TOHOKU area and provided the good opportunity for
getting experience and knowledge.

- We learned a great deal from the citizens people, and improved our
motivate to action something for our city at the regular meeting every
month.
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- We improved our motivate, made the relationship better through new
members planned the project for active change of an organization with new
members took the leadership. The project name is LOVE 8 CUP.
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Individual Development Programs and Results
What project or projects has the Local Organization run to develop
individuals? %200 EFEEFT
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@ the program of JC in JAPAN
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+ VF seminar - + - The number of Hachinohe JC member is 116.

- CC + + + The number of Hachinohe JC member is 139.

@ the seminar course which is recommended by JCI
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- Effective Leadership + -+ - The number of Hachinohe JC new member is
10.

SR[CEDKLSBREESAFELED?

How did the organization impact individuals? 150 EH:EZ%T
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® VF seminar
- We were able to have a sense of purpose always, got ability to think for
deciding unerringly, and use of action JC life.

® CC - Effective Leadership
It's the good opportunity that we could get the motivation going on as a
leader in our city, finally 7 new member stand as a director next year.

® A lot of member could get positive change of own, we got a lot of new
member. The new is 40 in 2018 now.
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Community Development Programs and Results
What project or projects has the Local Organization run to develop
the community? 200 BZEET

JOo2xobh%: [Hachi uni]
XHachi=Hachinohe
X U n i =unit+union+university
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The Project name : [ Hachi Uni ]
XHachi = Hachinohe
XUni = unit, union, and university
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We provided the good opportunity that a lot of citizen could get feel the
attraction which is people, is made by the trait, and is born in specific
nature in our community, finally we shared loving our city.
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How did the organization impact the community? 150 EZEZET

(BER7>T—MMER] 11 8%MEF
. EEDFEDOMHZRERT D LFTEHLEN?
. C&lZ- - - 97%

. LEBDFEDMNEFEIET D EIFLBDIEHICRD EREFI LN ?
. BUTZ - - - 100%

. RIERNRESDLLDEHICEDBEIMU CVEZV0ERBWNELIEMN?
CBofe - -98%

>0 >0 >0

A lot of citizen 97.7% could get feel the attraction our city, and share loving
our city, want to join us, share the attraction for city-planning cross-
jurisdictional.

(Answer 118 people)
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[Hachi uni preject]
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International Development Programs and Results
What international project or projects has the Local Organization
run? %200 B5EEX T
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[40™ The OMATURI HIROBA]
The project name : [Action] ~We LOVE Hachinohe~
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- We hold The OMATURI HIROBA which is the place a lot of people join the
festival named by HACHINOHE SANSHA TAISAI originated in Shinto shrine,
and shared the action is to love Hachinohe with human to human, and
community. In 2017 the festival entered the UNESCO intangible cultural
heritage, a lot of people in the world take an interest in it. We could PR our
city attraction all over the world.
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What impact did the international development project have? 150 &
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A lot of people 86.9% could get feel the relationship with human to human,
and the connection with our city community. We love Hachinohe more and
more is good for relationship, connection, finally peace.

(Answer 371 people)
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Economic Development Programs and Results
what project or projects has the Local Organization run to develop
the economy? 200 BHZEET

e [Let's dance together]
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® [Let’s dance together]

We made the new dancing created by HACHINOHE SANSHA TAISAI chorus
and traditional Japanese dancing called NIHONBUYOU. Some DJ in our city
mixed HACHINOHE SANAHA TAISAI chorus modern type, someone who is
teaching NIHONBUYOU in our city planed the dancing set up. We practiced
and introduced the new dancing at HACHINOHR SANSHA TAISAL
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How did the organization impact the economy? X150 BH5EE T
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- A citizen who taught the new dancing is spreading it after this project.
- The new connection collaborated with DJ and NIHONBUYOU made us
feeling a lot of possibility in our community.
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