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- To go on the friendship that it's between the Ice cities which are
Tomakomai and Hachinohe in JAPAN for prosperity and development each
other.
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Overview
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We have been having the exchange with Tomakomai and Hachinohe our
children played Ice hockey game since 1975. Tomakomai and Hachinohe
concluded sister JC in 1979.

The friendship has been continuing for 40 years, with changing the place
where the exchange meeting every year.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BiEE T
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Tomakomai and Hachinohe concluded sister JC in 1979. After our friendship
is getting better, and our city also is going to be activation with the same
sport at Ice city.
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How does this program align to the JCI Plan of Action? 200 55T
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[COLLABORATE]

- For the same goal, our active citizens corroborate each other with the
exchange meeting, or for the improvement sustainability solution, we each
other work hard and encourage.

[CONNECT/
- For getting positive change each other, we understand each culture and
spiritual with sharing ideas and action.
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Was the budget an effective guide for the financial management of
the project? 150 BZEET

&fER ¥125,906
RERAL ¥29,240
HEE ¥7,000
ME  ¥8,964

Leasing ;125,906 yen
Insurance 29,240 yen
Consignment 7,000 yen
Miscellaneous 8,964 yen
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How does this project advance the JCI Mission and Vision? %200 EB5E
FT

Mission

BN EEREFTEDOERIEMBROBEEND EEBIC.RRODELUSEEUEH
(CONMNEEDCET RIFFEFZRORRICDRINADET, e, BEWICHIERED
FPEUEBDEEBICRNEEZ D ET BLVLORHE _EDOiS & D | #BiE.
BAANDREICDIRNDET,

Vision
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[MissionJ
To be getting better more and more our relationship and share enjoyment
and joy of the exchange is going to develop our friendship. Also we will get
finding and learning new is a good opportunity improving knowledge each
other and growing not our organization but personal.

[Vison]
To create a good opportunity of conference the point at issue we have is
getting more active citizens who action taking initiative with the exchange
meeting each other who live in regional community another.
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Cooperation between the Local Organizations
How did the two organizations work together? 150 B55F T
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- From the friendship, we have not only the exchange meeting but finding
and sharing our information.
- we plan the exchange meeting schedule with respecting each other.
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Describe how the tasks and planning of the project were divided
between the organizations. %250 BH:EE T
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Our managing director and committee in charge planed the exchange
meeting whole day.
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Welcome! HAGHINOHE:
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Impact on Members and Contribution to the JCI Vision
How did the members of the Local Organizations benefit from
running this project? %200 BiEET
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We got the mind of collaborate and shared enjoyment and joy of the
exchange is going to develop our friendship.

- the mind of omotenashi

- getting positive change with working hard together

- affecting better each and synergism

- leadership
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How did the program advance the JCI Vision? %200 BEEZFET
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We got the exchanging meeting with citizen’s group which improve
promotion through playing Ice hockey each Ice city and we are going to
attract the international convention of Ice hockey game with a lot of
children in Hachinohe city in 2019, also it's going to be getting better our
international network.
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Community Impact
How did the Local Organizations measure community impact? %200
BHFEEFRT
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The dream came true that the citizen’s group improving Ice hockey
promotion and us attract the international convention of Ice hockey game.
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Describe the actual community impact produced by this project. X
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- Got a good relationship with the citizen’s group

- The dream is going to come true in our city Hachinohe in 2019
- Our city is building Ice skating rink indoor with 120 billion yen.
- Helping to build Ice skating rink full year.

- The Ice skating rink is the first in Japan.
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Hachinohe Skating Arena i image Hachlnohe Skating Arena i image
Scheduled to be completed in June 2019 edto’!
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Hachinohe Multipurpose Arena Image
Scheduled completion of spring in 2020
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 EiEZxT
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Ice hockey is loved in the world as well our city and is to help getting
international network we think.
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What changes would you make to improve the results of this project?
X300 HEEFT
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We would like to get the participant of a lot of child and organization.
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