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With the aim of achieving a community’s sustainable development, SDGs was
adopted. SDGs stand for Sustainable Development Goals and consist of 17
goals and 169 targets. To achieve SDGs, the followings are needed:

1. Not only the government but also local citizens and companies collaborate
with each other.

2. They find solutions for various local issues from each point of view.

3. They try to create a better future.

JCI Osaka produces active people who can become the starting point of a new
framework for the community’s sustainable development.
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Local citizens, government, companies and organizations in Osaka city.
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11. Make cities and human settlements inclusive, safe, resilient, and
sustainable.
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| | 3. “Peace, Prosperity, and Sustainability”

e Overview

<A HRIESL> Community Creation Program>
e 1. Lecture

1. B8 JCI Osaka let participants:
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- Learn about great people who dedicated their life in developing local
economy, and also their spirits.

- Recognize the necessity to pass down more livable community to the next
generation.
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- Realize that they have the same spirits as the great people.

2. Workshop

JCI Osaka divided Osaka city into five blocks and did a group work in each
block to look for solutions for various local issues. Participants had discussions
for a total of 15 hours in 5 days and prepared for their presentation. In each
group work, participants discussed the local issues from their point of views
and shaped the idea, which reached the solutions.

In the group work,

a. Participants introduced themselves, told about their experiences in
community activities, and deepened mutual understanding.

b. JCI Osaka explained SDGs and a theme of the group work.

c. Participants discussed local issues and they were sorted.

d. Community activities were presented.

e. One issue that needs to be improved was chosen.

f. Solutions for the issue were discussed.

g. Method for the issue and strengths and charms of the community were
discussed.

h. Taking advantage of the strengths and the charms, the solution was
planned.

3. Choose a program.
The best solution was chosen in each block by vote.

4. Make a presentation on the solution.

In order to bring the solution into shape, participants from all blocks gathered
and made a presentation on the solutions. They listened to other block’s
presentation and exchanged opinions.

5. Program on the plan of solution.

All the participants chose the best solution to resolve issues by vote. JCI
Osaka provided opportunities for them to put the solution into action. One of
the programs in JCI Osaka is to take part in volunteer cleaning.

6. Share the plan of solution.

In the program, JCI Osaka allowed participants to make a presentation on the
solution for many local citizens. Shinya Hashizume, an expert, delivered a
lecture. This program encouraged people to become active citizens who can
take the initiative in creating the community.

<Overall program>
1. Osaka Expo Program.
JCI Osaka invited Ichiro Matsui, the current governor of Osaka prefecture,




KR EFELEFERENEE YFIS0SAKA201 7RAT—ETERLDF
EOESANHI CREMRREZRR L CEZELLE. ABETHIBMHHWEKIZE
CHEITIEE. BorFELZRIVETAELRS LIS LENZEHTIEEEL -,

<EREHNEE>

1. KIRAEBRETOIS A
KIRAFAIZE  ARH—BBEK - KIRAFIZLKFEICEXEEIZATFAIE BTHEHE
wiZ, KIRBEBFERHCEAITD M=oty a>zxEml. mRICHUARRA
EDOBIPEEICDVTHEE.

2HBAFET OIS A
CNHSOKICET ERAMIFSND RO—2257 - E U, IERERIM
EARRHERCHNDHZREM. FO—2 L -z,

3. R APk
THA D EEMFRECIDIARERICTRE U ARZREKT 2B EE
D—DTHDBRMA + KRIBDET 17— MEFRL.
ERBEHINZANWVTHARADREEH 25 MOES A U7 — MNeEkd 3
EVWDSFRIAERECIRCHER L. FRAZERK.

4. 7ZTRIETOT S I
HFRILBDOE TIH D KRG TEH DM E ZUEDMER RS UK
MOEFREITDTOISLAELTTZTEEDIILAT ST =R,

and Shinya Hashizume, the director of Research Institute of Tourism
Industry, Osaka Prefecture University. They had a talk session about
attracting Osaka Expo. The significance of Osaka Expo and its charm were
shared with Osaka citizens.

2. New Technology Sharing Program.

Drone was chosen as a theme because it can be utilized for disaster
prevention. JCI Osaka provided the opportunity for Osaka citizens to learn
about near-future technology and held a drone race.

3. Challenge Guinness.

The design was decided by a competition by vocational school students.
Mosaic art of Osaka Castle and Tsutenkaku, “Tower Reaching Heaven” were
created. They are one of the tangible assets representing Osaka.

Using used postage stamps we challenged the Guinness World Record by
creating a mosaic art of the world's largest size of about 25 m2. And actually
we achieved Guinness.

4. Asia Sharing Program.

Cooking culture with wheat flour is common worldwide and also a traditional
culture of Osaka. This program mixes the cooking culture and connects the
global society.

JCI Osaka held gourmet Grand Prix of Asian countries.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BEH:EFET
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The objectives of this program are to resolve various local issues and produce
many active citizens who can:

1. Become interested in the unique spirit that created the community.

2. Recognize the unlimited potential that people have.

3. Take the initiative in contributing to the community.

4. Create an organic link with various values.

5. Become the starting point of a new framework for the community’s
sustainable development.

<Community Creation Program>

The target number of participants was 250 people.

The actual number of participants was 117 people.

22 more people participated when the program plan was selected and
announced.

<Overall Program>

The total number of participants for two days was 12,921 people.




(7,010 people on September 2nd and 5,911 people on September 3rd.)
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How does this program align to the JCI Plan of Action? %200 E38% T
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JCI Osaka chose one of 17 SDGs, “Make cities and human settlements
inclusive, safe, resilient, and sustainable” as a theme of this program.

This program enables people to do sustainable social contribution activities
ambitiously.

This program drove people’s desire to contribute to creating the community.
JCI Osaka members also actively participated in a group work as a facilitator.
At the same time, the network connecting people in the community was also
created.
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Was the budget an effective guide for the financial management of the
project? X150 BHZEET
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<Community Creation Program>

The total budget was 1,491,416 yen.

The settlement figure was 1,491,216 yen.

The difference was 200 yen. It shows that JCI Osaka was able to implement
the program almost according to the planned budget.

<Overall Program>

The budget was 35,000,000 yen.

The settlement figure was 34,797,086 yen.

It shows that JCI Osaka was able to implement the program almost on the
budget.
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How does this project advance the JCI Mission and Vision? %200 B5E
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The advance of JCI Mission

Through listening to the great people’s lecture, participants recognized the
necessity of passing down the community that has been inherited for a long
time to the next generations. As a result of this, JCI Osaka successfully
inspired their potential motivation to contribute to the community. JCI Osaka
allowed participants to create a plan to resolve local issues, put it into action,
try to break the Guinness World Record and work on attracting Osaka Expo.
In this way JCI Osaka was able to raise their interest in the community and
inspire their motivation to contribute to the community actively.
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The advance of JCI Vision

JCI Osaka connected local citizens, the government, companies and
organizations to each other, and asked them to promote JCI's movement.
JCI Osaka successfully produced active people who can become the starting
point for the community’s sustainable development. In addition, we
discussed what we could do, increased the motivation to contribute to the
community, and built a network.
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Membership Participation

By number, how many members were involved in this program? 2 &
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707 members
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By percentage, how many members of the Local Organization were
involved in this program? X 1 B3EE T
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Describe the main roles of the participating members in this program
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Participating members mainly set up the venue in the both programs.
They worked as a facilitator or a moderator in the group work and
participated in the program.

They also took the leadership in the overall program of JCI Osaka.
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Community Impact
How did the Local Organization measure community impact for this
program? X200 BEiEE T
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<Community Creation Program>

JCI Osaka measured the community impact by questionnaires.

1) 93.1% of the participants wanted to take over the spirits of great people
who had created the community to the next generations.

2) 94.0% of the participants wanted to take the examples of creating the
community into action.

3) 96.6% of the participants were able to recognize their great potential by
cooperating with each other.

4) 96.6% of the participants increased the willingness to contribute to the
community by creating practical programs.

5) 85.7% of participants came up with ideas that can be used in making the
program through the program to resolve the issue.

6) 95.5% of the participants were able to build a better program to resolve
the issue.

Even after the questionnaires, we received thank you messages from the
participants. They appreciate what they learned and the connections they
built in this program. They also learned the importance of contributing to the
community and want to participate in community activities.

<Questionnaire survey of overall program>

Q. Through the program, did you feel that you wanted to make Osaka a
better community?

93.2% of the participants answered yes, which was much larger than the
target percentage of 80%.
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Describe the actual community impact produced by this project. 300
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<EHRIDFEEEE>

SINE (XEHES ITHUROMK DIZ5 (CHIN. B SRS (CHbigiEE (CRAD D Z &
DB ZEH TSR U,

FEEMBRRLAIBERZF O AU E EDOZEHDTH SHUSNER DREZFE
RIBRAFIZB(CDIFBDZENTE BLEEZZNTNARIFZC LT, B
RNV ENBIESNTEEERF T HIBTEEIDIIRICDNTHID. BDRWERD
ZEHBIC KD T ARRREBRR UERRICEN O ZED AN ST X TR IHZED
ZENTER.

<PHEREMNBE>

SOl KIODSLZBELUT. KRODAUEICE S FEIE,
KIERTAZBR I DEL NS VD, MROA T #8H (KiRBHID ) (CTSv v
D% UTeBHRIL SR E. RERINSZ < DFEZEHIEDERDFELUI,
ZOFER. BRI A —H—ToRy cRW )= ([CHE N, Z<DOAICEH>TERD
TO0SALERD, KIRBESFFAINEAT 17, —fOHEROETELDIEEIIC
Z<DBWEDEZWZRE<ERERDKIRMTDAUVEICRUVVEESZIRETEE
Oy

HH(E NHK. BHRBOX. J-com BB (CEAM. Z—a1—XRICED EIFsnE L.
AIRBEFEMCOEERFTEESADI L, 2 0 2 5FEOHRAHEFBEEDFERIC
XU KBRS CEHE U TR E . KB, KIR CEEUISERZREZ T D
ENMTERUIZ AUEDEDDPHITTEE T DA SZRHM I DS ZRM LS
U7z,

CDEDRT1—X(E. SNS S, $F(C twitter, Instagram TILE SN, HEHS
AL ICWVWSD U DTEDHRIESEDEE (CEND ., LDZELDHICKEEFS
BEATOEEIREDZBCCEMWZIE<KENTETFE LU,

<Community Creation Program>

Participants learned about how their community was created and recognized
the necessity to take active part in community activities.

They also had a discussion with people who have various backgrounds.
Through the discussion, they successfully acquired the skill to find the local
issues. Making a good impact on them, we were able to create highly
motivated people. We were also able to provide opportunities for them to
learn about the current situation of community activities, seek solutions in
cooperation with each other, build connections and take action.

<Overall Program>

Through this program, JCI Osaka promoted its movement to Osaka citizens.
This program attracted a lot of attention from the beginning by using trucks
running around Osaka city and wallpaper advertisement at Whity Umeda in
Osaka Umeda area.

As a result, it was posted on the magazines such as Kansai Walker and Hot
Pepper and many people got to know the program. JCI Osaka also got quite
a lot of inquiries from media and local citizens. In this way, we were able to
provide good opportunities for Osaka citizens.

On the day, television stations such as NHK, Mainichi Broadcasting, J-com,
etc. came and this program was featured in the news. As a result of this, JCI
Osaka could promote not only its movement but also its collaborative
relationships with Osaka Prefecture and Osaka City when attracting the World
Expo to Osaka in 2025. We were able to offer opportunities to recognize the
importance of the connection between people and working together.

Such news was spread by SNS, especially Twitter and Instagram, which led to
attracting people who were near the venue on the day. As a result of this,
much more people participated in the program and JCI Osaka could share its
activities with them.
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
200 HEEFT

KRDEEDAVEMFEENDE TV EHEEMERZEDE L. BSH EARS(C
TEIDANVEZBDHEZDICL. BSBEFRNITITRILEL DS LI DMz < T
BENTES.

BEZEUCSNMEDER S (CHMN. SN ZED D> TOWKHROESTA LITENT
DL TESDREPHEEMERME LR U,

JCI Osaka members successfully let participants recognize that they
potentially had a motivation to contribute to the society and increased the
motivation. By looking at the local citizens acting on their own initiatives,
JCI Osaka members could also try to take initiative and act.

They acted with participants and listened to their ideas in the program. They
also watched participants’ positive change. It increased their own growth and
willingness to contribute to the community.
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How did the program advance the JCI Mission? %200 BH:E8%T
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JCI Osaka provided the opportunity for the local citizens to realize that they
could create the future community by using their network and cooperating
with each other.

By providing opportunities for them to make positive change and take action,
we successfully produced active citizens who can take positive actions.
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How did the project advance the JCI Vision? %200 EFEFT
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JCI Osaka members worked as a leader so that the Osaka citizens could make
a network.

Specifically, they visited 24 wards of Osaka city, local companies and
organizations, and called for participation in this program. We created a
chance to connect participants to each other and built a network.

In the overall program, members realized the power that many people's
thoughts and strengths brought.
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Long-term Impact of the program
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What is the expected long-term impact of this project? 200 BHFEET
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Through the group work, the citizens enhanced their willingness to contribute
to the community. Even if they return to the city where they used to live, they
will have a positive effect on other people. It is expected that more and more
people become willing to contribute to the community.

If more and more citizens make positive change in their mindset, take action
and work on social contribution activities, the wider network will be built. The
local community will be more activated, and a virtuous circle will be born in
the livable community.
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What changes would you make to improve the results of this project?
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- The theme "Towards the realization of attractive community in Osaka" is
big and it was hard to discuss. In order to make the community safe and
sustainable, JCI Osaka should do group work with a theme that is easier to
understand and concrete.

- The number of participants tends to decrease as group work is held
repeatedly. In order to revitalize the discussion by all participants, it is
necessary to raise the participants’ unity with the use of facilitators and SNS
even while they don't have the gathering.

- Similar group work is organized in Osaka city. JCI Osaka believes that we
should collaborate with the government and the local organizations and work
together towards the realization of sustainable and livable community.
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