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The purpose of this program is to produce people who can reduce the
inequalities caused by the environment where some children have only one
parent or both of their parents have work.
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“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Overview
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Children need sufficient knowledge and experience when they make future
choices. However, various home environments affect the children and cause
inequalities because some children have the less opportunities to learn about
their parents' work.

In this program, we ask guest teachers to give a lecture to the children, find
out what the problem is and take action.
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Objectives, Planning, Finance and Execution
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What were the objectives of this program? 200 BE5EE T
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The purpose of this program is to produce people who can reduce the
inequalities caused by the environment where some children have only one
parent or their parents both work.
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How does this program align to the JCI Plan of Action? %200 B&8% T
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COLLABORATE

Ministry of Education, Culture, Sports, Science and Technology is aiming to
nurture "zest for life". We aim to create the environment where children can
nurture the "zest for life" along with our counterparts such as elementary
schools in Osaka city and a private children’s support organization, Imaike
Children's House.
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Was the budget an effective guide for the financial management of the
project? X150 BHEE T
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There was no difference on the budget.
We implemented this program by sending 21 guest teachers to elementary
schools in 18 days.
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How does this project advance the JCI Mission and Vision? %200 B5E
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MISSION

By providing the opportunity for children to get formative experiences
necessary to create the future, we created positive change in the guest
teachers and children.

VISION
By providing the opportunity for guest teachers to take proactive actions, we
helped them build a link and create opportunities voluntarily.
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COITOVSALICBNT, ANN—DEREEZERUTSEZL,. Describe the main roles of the participating members in this program.
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- Chose the venue.

- Recruited guest teachers.

- Set up the venue.

- Advertised the program in the community.
- Examined the program.
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cooO> ¥ boltigitanREs®. EOLSICHMDELED? How did the Local Organization measure community impact for this
project? %200 BZEET
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We measured the impact by the followings:

« The number of counterparts.

- The number of programs held.

- The number of guest teachers.

- Questionnaires on positive change after the program.
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Describe the actual community impact produced by this project. %300
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By providing the opportunity for children to get formative experiences
necessary to build the future, we created positive change in the guest
teachers and children. We also helped staff of our counterpart such as
elementary schools and a children's support organization understand the
importance of experience necessary for children's future. After the program,
more than 20 schools and organizations asked us to implement the same
program again. It shows that we were able to make positive change in the
community.
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Link with UN Agencies or Partnerships
List any UN Agencies that participated in any way. Describe their
involvement. (write N/A if note) X150 & T

N/A

N/A
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List any other partners that participated in this program. (write N/A if
none) %100 HFEFT
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Imaike Children's House
17 elementary schools in Osaka city
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How were partners engaged to participate in the program? 250 Ez&
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They cooperated a lot such as arranging the lecture schedule and recruiting
impoverished children.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BHFEZX T
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- The number of people who recognize the importance of formative
experiences for children and actively provide them opportunities will
increase.

- The children who got the formative experiences will grow up and share the
experiences with the next generations.

- All the above will create a virtuous cycle beyond generations.
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What changes would you make to improve the results of this project?
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This time we implemented this program in Osaka city. However, we could
have held it more closely with the community. For example, if we implement
this program in the community where guest teachers grew up, we believe
that the effect on the guest teachers will be improved and the impact on local
citizens will be increased.
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For Member Of Society Lecturer ? The town with a lot of children where
The business which continues for more than 10 years by Osaka junior chamber. J a p a n ese best is poo r W h e n | Say Osa ka
The delivering session when an adult in an area hands his work down to children by the po p u latio n ratio

1o 1 1 Lecturer's example Osaka-fu is the whole country

* Fireworks manufacturer The poor rate Of and the one with the high relative
* Spring factory the Chlld (the %) poor rate is the current state in
*Rugby player the 2nd.

*P

* B;(;g:}rrammer The 1st place of The 2nd place of The 3rd place of

* Japanese confection craftsman Okinawa Osaka Kagoshima

*Tea shop
*Land player
* Calligrapher

21.8 20.6
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There is an adult support,and a possibility
of the chird is found and is brought up
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| go to a protective institution and have become a lecturer to a

professional of Osaka origination, traditional work and the work for which
children long.
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