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Currently, physical and economic borderless is rapidly progressing.
However, pursuing domestic profits first causes conflicts of interests.

In order to resolve the issue, people who can achieve a sustainable solution
all over the world are necessary.

In this program JCI Osaka aims to nurture the following people who can:
1. Recognize the importance of network with the international community.
2. Accept various values and create a new value or idea.

3. Achieve a sustainable solution by using a business model that utilizes
advanced technology such as AI, 10T, big data, etc.
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9. Build resilient infrastructure, promote inclusive and sustainable
industrialization and foster innovation
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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“Education and Economic Empowerment”
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Overview
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We held this program so that participating students could learn about a
business model to resolve issues and create their own business model. In the
program, the followings were done:

- February 17" - April 20

We recruited participants.

- April 29" - April 30th

We held an opening ceremony and a training camp where group work was
held to create a business model.

- May 6, June 16", July 1%, 2", 14" and 16"

We held lectures and group work on solutions through business, fund
preparation, applications of advanced technology, and etc.

- July 22"

The students participated in a business plan contest organized by JCI Osaka.
- August 11" - August 13%

We invited 5 student entrepreneurs from overseas. They and the
participating students had group work on a business model to resolve issues.
- August 31 - September 2™

The participating students created their own business model and prepared for
a presentation.

- September 3™

They presented their business model in front of Osaka citizens and
participated in the contest. We held a closing ceremony.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BH5EET
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Currently, physical and economic borderless is rapidly progressing.
However, pursuing domestic profits first causes conflicts of interests.

In order to resolve the issue, people who can achieve a sustainable solution
all over the world are necessary.

In this program JCI Osaka aims to nurture the following people who can:
1. Recognize the importance of network with the international community.
2. Accept various values and create a new value or idea.

3. Achieve a sustainable solution by using a business model that utilizes
advanced technology such as Al, 10T, big data, etc.
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How does this program align to the JCI Plan of Action? %200 B#5E&C
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This program aligns to the JCI Plan of Action as follows:

1. IMPACT
The participating students continue to work on creating a business model to
resolve issues even after the program was over.

2. MOTIVATE
The participating students regarded lecturers as a role model and worked on
creating a business model to resolve issues through this program.

3. INVEST

Through pubic relations activities, we enhanced visibility of JCI Osaka as an
attractive investment destination that could change the world.

Especially, a business model created by the participating students won 3
million yen as founding support money from cooperating companies.

4. COLLABORATE

We had partnerships with many organizations such as Osaka city,Kansai
Bureau of Economy, Trade and Industry, various universities, Embassy of
Israel, JCI Japan and National Organizations around the world. With the aim
of expanding IMPACT, we created and implemented this program in
collaboration with them.

5. CONNECT

- We created a network between the participating students and the above
partners so that the partners could support the students' activities.

- We helped them develop relationships where the participating students and
the overseas student entrepreneurs could stimulate each other in the future.
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Was the budget an effective guide for the financial management of the
project? 150 BiZEE T
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The total budget was 6,015,000 yen and the settlement figure was
5,450,862 yen.
We were able to implement the program within the budget.
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How does this project advance the JCI Mission and Vision? %200 E5E
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1. JCI MISSION

This program provided development opportunities for the students to make
positive change.

- The students recognized the importance of achieving solutions with the use
of advanced technology.

- The students are taking positive actions such as starting their own business
to resolve issues through the program.

2. JCI VISION

This program created a global network of young active citizens as follows:

- The participating students and the overseas student entrepreneurs built a
network with each other beyond national borders. They also developed their
close relationships through creating a business model to resolve issues.

- Through supporting the students’ activities, JCI Osaka played a key role in
building a global network with Osaka City, government agencies, foreign
government agencies and educational institutions.
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Cooperation between the Local Organizations
How did the two organizations work together? 150 BHfEF T
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1. Collaboration with Sister Chapters.

We invited 5 student entrepreneurs from overseas and held group work on a
business model. Sister Chapters such as JCI Taipei and JCI Victoria. They
introduced suitable persons when we invite the student entrepreneurs from
overseas. JCI Taipei held a program to screen applicants, and introduced
excellent people to us.

2. Collaboration with National Organization, JCI Japan.
The students participated in a business model contest organized by JCI
Japan, which led to improving their motivations.

3. Collaboration with Bureau of Economy, Trade and Industry, Embassy and
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various universities.
We shared the purpose of this program with them. They introduced suitable
lecturers and gave us some advice on the content of this program.

4. Collaboration with Osaka City.

As a co-organizer, Osaka City gave some advice on the whole program,
introduced lecturers, provided the venue, and conducted public relations
activities.
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Describe how the tasks and planning of the project were divided
between the organizations. 250 BZEET
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JCI Osaka played a key role in organizing, planning and implementing this
program. We were able to implement this program in collaboration with the
following organizations.

1. Sister Chapters

We invited 5 student entrepreneurs from overseas and held group work on a
business model so that the participating students could acquire international
perspectives, accept various values and learn through examples of business
to resolve issues. Sister Chapters such as JCI Taipei and JCI Victoria
introduced suitable persons when we invite the student entrepreneurs from
abroad. JCI Taipei held a program to screen applicants, and introduced
excellent people to us.

2. JCI Japan

JCI Japan organized a business model contest and the students participated
in it. We exchanged information with JCI Japan members and added the
contest in the program. JCI Japan prepared companies that agree to the
business model and donate 3 million yen as founding support money.

3. Bureau of Economy, Trade and Industry, Embassy and various universities
They introduced suitable lecturers and gave us some advice on the content of
the program.

In addition, they introduced students from various universities when we
recruited participants and some of them actually participated in the program.

4. Osaka City

As a co-organizer, Osaka City gave some advice on the whole program,
introduced lecturers, provided the venue, and conducted public relations
activities. In particular, it introduced students who are using the venue
“OSAKA INNOVATION HUB” and are interested in a start-up business. Some
of them actually participated in the program.
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Impact on Members and Contribution to the JCI Vision
How did the members of the Local Organizations benefit from running
this project? 200 BiEE T
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Through running this program, JCI Osaka members were able to create the
following positive change:

1. JCI Osaka members were able to understand the concrete way to resolve
issues through business.

They were able to learn what is necessary for the business model to resolve
issues. They also encouraged participating students to create their own
business model.

2. Their way of life and way of thinking became globalized.

In the process of inviting student entrepreneurs from overseas, they were
able to recognize the issues that are discussed all over the world. They invited
student entrepreneurs from overseas and welcomed them as a host family.
In addition, through working as a facilitator in a group work, they were able
to acquire a new perspective to resolve issues occurring all over the world.
3. They were able to recognize the importance of taking action toward
resolving issues.

They saw the students create a business model to resolve issues and put it
into action. It made them recognize the necessity of taking action toward
resolving issues.
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How did the program advance the JCI Vision? %200 EFEFT
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This program created a global network of young active citizens and advanced
the JCI Vision as follows:

1. Network of the participating students and the overseas student
entrepreneurs.

Both of them built a network beyond national borders and developed their
close relationships through creating a business model to resolve issues.

2. Network of various organizations that support participating students.
Through supporting the students’ activities, JCI Osaka played a key role in
building a global network among Osaka City, government agencies, foreign
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government agencies and educational institutions.

3. Network with JCI Japan and overseas Local Organizations such as Sister
Chapters.

By creating a program in collaboration with JCI Japan and overseas Local
Organizations such as Sister Chapters, we were able to revitalize the network
of JCI organizations and offer an effective program to students.
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Community Impact
How did the Local Organizations measure community impact? %200 &
BET
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We measured community impact of this program by:

1. Feedback from the students.

2. The number of participants in this program.

3. The effect of various public relations.

4. Achievements gained by the program and expansion of student activities
after the program.
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Describe the actual community impact produced by this project. 300
BEREFT




o700 b EHRCUTOESOFEEZSR .

1. JOJSLZBEDRS
(ZBE3 62DDE)
Q1 SEIOTOVSLAZBU T, HRTEIOTLDILERSEL, BSOEELED
DIt ERUBCENTEETLEN? ]
S>ELTEZ82%., PTEZ 18% Hit 100%

Q2SEIDT OIS AZRBL TEARREZHFCRENSHI AR ZRCEL
VAN al
—>TE/2100% &5t 100%

Q3 [SEDTIOTSLAZBLT. BSOEMZEEN UCEEANDEHIZEDEH
Lien? |
—S>BERDT77%. PPEXOZ8% HEF85%

2. OS5 LSIMA

mSEE 364

BN FEERER 5%

R O0SLGEE 2 3% (]2, SDG s (CRT DBESZOINERAELD)

RS- R 3004
(FLE>T—2a>iMfTmnizaR> MOEETESM&EE140004)

3. LEIRBR
OS5 LAD—IREUVTENMUZBABTEREMEHOESR TS > O
FRANCBITDZEDEENMEEFR DA —TX] (CEB/E =N,
XTJA—_TJ X Japan FiTEBEL8 0, 00 0FP

REETO00SAEULTORETLE>FT—2 3> (CDNWTFRERTETIE
[ AEIEZEEE] (CBEEni.
XETISEEBEE T2 5, 00036

B Facebook T(FEEE(CHIBI—F2 1, 59 34,
SEERHFOLREN4, 55 3HFICDEFD.
SNS [CBWVWTEZLDAICZITO-FTEFH U,

4. JOJSATRIERBET OIS LAEDZBEDEEDILND
B EHABFERFNEFEOESRAEFILIAS T AT ZBENIRLZEDR
AEFTILDERIEZREL. AIEIERELT3 00 pAZERL.

RATOTSAICKD, RERCEEICHI TEEZRMIE LTz AN 3 REFN
FURZ, Fo, BEEWDSHE TR LS. [TEDX youth Nambal &35 E
FRRE, FIZINEBTEN TS EVWSERER D LA L MEENT,

The program made the following impact on the local community.

1. Feedback from 36 participating students.

Q1. Through this program, did you feel that events occurring around the
world and your own lives were related to each other?

82% "totally yes" and 18% "partly yes."

Q2. Did you recognize a new potential through accepting various ways of
thinking and ideas in the program?
100% of the students answered “Totally yes.”

Q3. Did you improve your motivation to start up a business by taking
advantage of your individuality?

85% of the students answered yes, including 77% "totally yes" and 8%
"partly yes."

2. The number of participants in the program.

- 36 students

- 5 overseas student entrepreneurs

- 23 lecturers

- Presentation audience of 300

- 14,000 visitors to the event where the presentation was made

3. Effects of public relations.
- The award ceremony of the business plan contest hosted by JCI Japan was
posted in a business magazine “Forbes” issuing 80,000 copies.

- The public presentation in the program was posted in a quarterly magazine
for entrepreneurs “Project Design” issuing 25,000 copies.

- Facebook of this program was accessed 21,593 times and the number of
“Like” was 4,553. We were able to approach many people on SNS.

4. Achievements gained by the program and expansion of the student
activities after the program.

- In the business model contest organized by JCI Japan, the business model
created by the students was awarded a special prize, and they won 3 million
yen as founding support money.

- This program produced three students who actually started taking action to
start up their own business. This program also produced some students who
improved their motivation to make use of this program in their new activities,
such as launching "TED x youth Namba".
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BHFEZE T
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Through this program, some students actually started taking action to
achieve the business model of resolving issues and plan an event that
impacts local citizens.

It is expected that the necessity of resolving issues sustainably through
business will increase. For this reason, it is also expected that more and more
young people will develop a business that generates public benefits with the
aim of creating a better community not only in Osaka but also in the whole
Japan and world.

In order to enhance the good impact, we need to:

1. Hold the program for more students.

2. Increase the number of counterparts who promote the program in
collaboration with us.

3. Continuously improve the way to promote the program.

Through these improvements, we will be able to:

1. Build a global network of young active citizens who will create a better
community.

2. Make a bigger impact on the community.
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What changes would you make to improve the results of this project?
X300 BHFEE T

UFDRECED, coTOZT O R EIDERKEI TV CENTE, Fee 7
O ABKROMEZZSH TN CENTETET,

1. SBEODEFR— g UHHFCDNT

SHELOEHZTbZEETEE LT, IMPACT BILITTW T &EICRDBIEe, ZiFE
EDEFAR—I I UMIFIEICRELLRDFET., ICAN\—(CLKBDOAZTa=5—
2 I>EBR(CITDTE . T—ICEN U= MR EEED, RN — T D — 0%,
TJOU0S LADORBZECT SV A1TPYVITRICE  ZEBECREZRGEI DL
METT,

2. HI>HF—)\—bhDFRE

J0O0S AICKD positive change UTZ ABADY. BADHRSTHAKZETE
BERDEEN ZRE TET DL OXIBEI DRFZBETETDILD. B85 LOM. B,
RFEOHEHE. SKEBAHEAE. hABRAREDEEEFRET LT TV NN
£TY,

3. OS5 LAEBOOAZT 1 T« EMICDNT

JOOS LA EmBUTEBEINERY NDO—ONY T FTILREBEDERDT
W< ED, ICT KBrzEHLE U THREN(CEBEZITO> TV EEBIC, TOVS A
BTHRBEZHEE, BHEE. RFFHDIAY—)\— DR D> TVWIFBD AT 2 =5+
ZEZS U TV CENMNETT,

We will be able to make this program better and increase the value of the
program by the following methods:

1. Keeping students' motivation.

Since positive changes of students will expand IMPACT, maintaining their
motivation is always a task. To that end, JCI Osaka members need to:

- Communicate with the students closely.

- Continuously brush up the contents of the program.

- Invite attractive lecturers in line with the themes.

- Hold exciting group work.

- Hold the program to students continuously.

2. Increasing the number of counterparts.

It is essential to establish a support system in collaboration with overseas
Local Organizations, companies, educational institutions, overseas
government agencies and local governments so that the students who made
positive change through this program can hold the similar programs not only
in Japan but also in countries around the world.

3. Creating a community after the program.

In order to make the network sustainable, the followings are necessary for
us:

- To play a key role in holding the program continuously.

- To create a community where the students, overseas student entrepreneurs
and various counterparts can maintain their network even after the program
ends.
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Connect

Recognize the importance of
network with the international
community
Accept various values and
create a new value or idea

Achieve a sustainable solution by using a
business model that utilizes advanced
Business technology such as Al 10T, big data, etc.

Jc' @ " - Global Academy Osaka For Students - x
Rt

Business Ecosystem Organizing Project
Osaka

- Global Academy Osaka For Students -

July 22nd

The students participated in a business plan contest organized by JCI Japan.

April 29th — April 30th

We held an opening ceremony and a training camp where group work was held to create a business model.

August 11th — August 13th

We invited 5 student entrepreneurs from overseas. They and the participating students had group work on a business model to resolve issues,

May 6th, June 16th, July 1st, 2nd, 14th, and 16th
We held lectures and group work on solutions through business, fund preparation, applications of advanced technology, and etc..
,c ' @ Business Ecosystem Organizing Project ) oot ,c ’ @ Business Ecosystem Organizing Project Jrﬁw/‘
. - Global Academy Osaka For Students - Q&L‘“ - Global Academy Osaka For Students - ’S&L“
,h‘lﬂ,,l;-' Osaka %!EI

Osaka




followings done

August 31st — September 2nd

The participating students created their own business model and prepared for a presentation.

September 3rd
They presented their business model in front of Osaka citizens and participated in the contest. We held a closing ceremony
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Cooperation sister JC Cooperation Nom

From JCI VICTRIA The students participated in a business plan contest organized by JCI JAPAN
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Contribution JCI VISION

d

Impact from Advanced Technology From a global perspective discussion Network of Participating Students and Overseas Student Entrepreneurs

- Global Academy Osaka For Students - A1) - Global Academy Osaka For Students - AL A
Osaka Dsa Osaka GiohalAcatemy Dsaka

Jc ’ @ Business Ecosystem Organizing Project %;%% Jc , @ Business Ecosystem Organizing Project %%ﬂ

Network of Various Organizations  Support Participating Students

Sustainable Solution all

over the world Jc ' @

A4¢C Investor )@——— QOsaka @b  Taipei

(Pablic organizations ) \ . o~
St e Victoria

Participating ———p (_ Stidens )
— ‘ Overseas universities

Overseas universities -
Domestic universities ( Students
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Presentation audience of 300

3 1"
36 students!! 14,000 visitors to the event where the presentation was made

5 overseas student entrepreneurs

A lot of members of public organizations congratulated
Participating Students in closing ceremony

Business Ecosystem Organizing Project
- Global Academy Osaka For Students -

JCIV.

Osaka

Business Ecosystem Organizing Project
- Global Academy Osaka For Students -

Effects Public Relations
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Forbes JAPAN
(November/2017 )
Issuing 80,000 copies

Facebook of this program
The number of “LIKE” was
4,553

Magazine for entrepreneurs
“Project Design” Issuing
25,000 copies

Business Ecosystem Organizing Project
- Global Academy Osaka For Students -

JCIV.

Osaka
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Long-term

TEDx youth@Namba Facebook Developer

Circles in Osaka judutioe Stasiipe

Students are holding events that solve problem-solving business models
Participating one after another and impact the surrounding citizens.

; JCIO.
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) ﬁ - . SUSTAINABLE
GRUY = DEVELOPMENT

Giobat Academy Dsaka G20 cycle will develop into the

JCI

Osaka
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