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September regular meeting (a project leading to awareness of disaster
through experiential attraction "Lifeline")
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Purpose
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(1) Develop a spirit of drawing a future of the town as a regional leader and
helping with citizens
It is an opportunity to be aware of disaster reduction on a daily basis

(2) Sharing our direction of exercise and deepening exchanges, feeling
"Now" at the Kyoto Youth Council

By doing so, we will make it an opportunity to build friendship between our
members. Also,

We tell the contents we learned to our familiar communities such as
companies and homes.

And we will make an opportunity to think about the future of Kyoto.

(3) In recent years, a major disaster occurred in various parts of the
country regarding heavy rain, typhoon, earthquake disaster

It is predicted that even in the city of Kyoto, disasters that cause enormous
damage will occur

It is. Learn knowledge about disasters with citizens, think about disaster
prevention

By making it an opportunity, we will help reduce the damage in the event
of a disaster.
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Start date

2017%€9818H 14:00 September 18,2017 2:00 PM
#THXBN TR End date

[2017569H18H 15:50 | [September 18,2017 3:50 PM
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—fgh R General citizen
FETERBERE. 1FRIRE Kyoto junior chamber. A special member
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| 3 | [ 3
FEEME Development stage

% Active Citizen Framework B 1 OIEBTO 3 IBEOFRREEH SIEIR




ORRLEAKEBH OB LREDME OFM - LR - FHktalaelt

“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Overview
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We organized meetings by the following steps to encourage participants to
take appropriate measures at the time of a disaster and to raise awareness
of disaster prevention.

1) We held an open meeting entitled "Disaster Prevention Experience in
Kyoto", and we learned by simulating the knowledge and actions necessary
at the occurrence of disaster prevention and evacuation.

2) I gave lectures on 'self-help’, 'co-aid' and 'public aid' about disasters that
occurred in Kyoto and possible disasters in Kyoto in the future and raised
disaster prevention awareness.

3) We implemented a sensible-type disaster-prevention attraction "Lifeline"
that enables us to experience disaster sites and evacuation centers in a
realistic way, to nurture the spirit of helping each other in preparation for a
disaster.

4) 1 also gave a lecture on the meaning of each mission set up for each
section of "Lifeline" and actions in case of emergency disaster using the
reflection sheet and Kyoto city disaster prevention map. As a result, it was
possible for citizens to learn about countermeasures and preparations for
possible earthquakes and water hazards in Kyoto city, and by having them
managed by committee members, it was an opportunity to learn with
Citizens.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BEZExT
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For general participants, to experience opportunities for disaster reduction
on a daily basis by actually experiencing living in a disaster or evacuation
shelter.

For the members of the Kyoto Youth Council, we aimed to foster the spirit
of drawing a future of the town as a regional leader and helping with the
citizens.
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How does this program align to the JCI Plan of Action? %200 BE5E&C
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We will protect the security of citizens by knowing about disasters that
have occurred in the past in Kyoto and future disasters in Kyoto so that the
Kyoto Children's Youth Conference Center and citizens cooperate and foster
a spirit of cooperation for the city of Kyoto I acted.
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Was the budget an effective guide for the financial management of
the project? %150 BiZEET

BELTE - NZICBAUELTE. BEFEYS500, 000, REfRZEY 48
4, 740&EFEHEANTOTOS Y MEEIHNTEELUE,

Regarding the project total budget - income and expenditure, the project budget
¥ 500,000, the total settlement amount ¥ 484,740, and the project within the budget
plan could be executed.
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How does this project advance the JCI Mission and Vision? %200 B5E
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JCI Mission: Kyoto citizens learned about SDGs problems, raising
awareness about disaster prevention. The rise in consciousness leads to the
ability to act appropriately even in the event of emergencies occurred in the
future.

JCI Vision: Members of the Junior Council took up the issue common to the
world called SDGs and was able to learn together with participants. It was
that JCI Vision was promoted by making use of each leverage that we
learned
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Membership Participation
By number, how many members were involved in this program? 3x2
BEEFT
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venue, moderator / proceedings, receptionists, distributed questionnaire collection

staff and roles.

BE - BR XFBRER—IC IR 4T DRELY A XDERE ™S

® HimttSADEE
C070935 LAntgEH &z, EOLSICDELEDL?

Community Impact
How did the Local Organization measure community impact for this
program? X200 EZEET
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By raising awareness of disaster prevention, it was anticipated that the
exercise will spread again as a result of preparing for emergency situations
and knowing the importance of helping each other together.
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Describe the actual community impact produced by this project. %
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It can be said that the fact that Kyoto citizens and members of the youth
conference room participated this time have learned about disaster
prevention and experiences have a big influence in the future. Because for
them

What I learned through this project is very important in emergency
situations. Also, this project was taken up largely in the newspaper, and
more people were able to convey the importance of improving disaster
prevention awareness.
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
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I was able to learn the importance of disaster prevention awareness and
cooperation in case of emergencies. Also, various exchanges were born not
only by members of the Junior Council but also learning with the citizens.
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How did the program advance the JCI Mission? %200 &% T
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Kyoto citizen learned about the SDGs problem, I was able to raise
awareness about disaster prevention. The rise in consciousness led to the
promotion of the JCI Mission, leading to the ability to act appropriately even
in the event of emergencies occurred in the future.
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How did the project advance the JCI Vision? 200 B:EZE T
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Members of the Youth Council took up the issue common to the world
called SDGs and was able to learn together with the participants. It was
that JCI Vision was promoted by making use of each leverage that we
learned.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BHZEET
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People who participated this time were able to bring back a great deal of
learning and awareness. Improvement in awareness of disaster prevention
can have a positive impact on a wide range of living environments such as
homes and workplaces. It can also be expected as part of family education.
I would like to continue this kind of business in the future and to share the
problem awareness, to nurture friendship and create influence on the local
community.
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What changes would you make to improve the results of this project?
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The planned mobilization number exceeded 28 people, the venue was narrow and it
became difficult to move. The scheduled mobilization of general citizens was scheduled
to be 135 people, but since it was quite exceeding 181 people and it was said that the
degree of interest of the citizen was high, it was not held at a small venue, but a place

with a little space It should have suppressed.
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