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JCI Kanazawa aimed at the following contents.

1.To expand cultural support by youth generation.
2.To be proud of the traditional culture of Kanazawa and reconfirm its
charms.

<Reason>
The traditional culture of Kanazawa was inherited from 16 century, but due
to changes in lifestyle and diversity of entertainment, its supporters are
decreasing. Demand for traditional cultural industries has shrunk down to
one quarter of the 1990s.

Just as a young Henry Giessenbier Jr. gathered many people for the
purpose of preserving traditional dance steps, we have created a tea
ceremony, craftwork that characterizes Kanazawa with a need to preserve
the traditional cultures like Noh. At the same time, our goal was to pass
along the "spirit of Japanese", which is the identity of this city, to the next
generation.
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Youth in Kanazawa city, outside the city and outside Ishikawa
prefecture
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Goal 4: Ensure comprehensive, just, and quality education for all and to
promote lifelong learning opportunities.
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Overview
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JCI Kanazawa conducted the following projects to achieve the purpose.

1. Hidetoshi Nakata Location Shoot : May 6-7, 2017
2. Public relations and recruitment started by “Goethe” magazine: June 24,
2017
3. 1% experience program: August 5-6, 2017
Participants: 5 JCI Kanazawa members and 4 others, 9 people in total
4, 2" experience program: September 2-3, 2017
Participants: 6 JCI Kanazawa members and 4 others, 10 people in total
5. Business Report Meeting: September 19, 2017
Participants: 149 JCI Kanazawa members and 302 others, 451 people
in total
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? 200 EEEZET
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This program was implemented to achieve the following long-term
objectives.

1. The number of supporters of the next generation of traditional culture
will increase

2. Increase in number of people engaged in traditional culture industry
and as a result an increase in supporters

3. The traditional culture that characterizes Kanazawa does not lose its
charm as the times change.
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How does this program align to the JCI Plan of Action? %200 &% T
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<Impact>

In order to give sustainable impact to the traditional culture of Kanazawa,

we focused on project participants to the youth generation.

<Motivation>

1. We have prepared an innovative platform to overcome the fixed
concept that the local traditional culture must be protected by locals
and broaden the fan base of Kanazawa's traditional culture.

2. The main event of the project was designed to actively act as an
unusual journey to nurture a young man who supports traditional
culture.

3. To act these out, we called on Mr. Hidetoshi Nakata of former football
Japan representative, who will be a role model to support the traditional
culture to the young generation, and also act as effective
advertisement.

<Invest>

1. Based on the above- Mr. Hidetoshi Nakata acted as a model, which was
then posted an article in @ magazine for youth (20-40 years old)
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business persons called "GOETHE" by the publishing company
Gentosha.

2. For the activities widely disseminated throughout the country, we
contributed USD 20,000 subsidy from Kanazawa City which covered
nearly all of the advertisement expenses.

<Collaborate>

We requested cooperation from cultural practitioners, supporters, mass

media, and Kanazawa City, and formulated a program.

<Connect>

By reconfirming the cultural resources of the area, we were able to connect

with potential supporters of this project from not just Kanazawa but across

country.
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Was the budget an effective guide for the financial management of
the project? 150 B2 T
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The project cost was covered by JCI Kanazawa's projected budget of 3
million yen, with a subsidy from Kanazawa city of 2 million yen, and
participant registration fee of USD 3,500 per participation fee per person.
Actual project costs were as planned.
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How does this project advance the JCI Mission and Vision? %200 &
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<JCI Mission>

We gave young people an opportunity to become supporters of traditional
culture by expressing the spirituality of Japanese as well as understanding
this spirituality.

<JCI Vision>
It was shown both inside and outside that JCI is the only youth economic
organization that actively supports local traditional culture.
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Adviser & Coordinator
adviser: Hidetoshi Nakata
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1. Branding with Hidetoshi Nakata

Coordinator : Chozaemon Ohi 11th

Former professional ‘ Ceramist

football player
Friendship with the
Rockefeller family
Started project
"REVALUE NIPPON
PROJECT" to support
traditional culture

~ and crafts

4. Expand "Kanazawa
Fan Network"

Coordinator : Hitoshi Maida

Up-and-coming
kimono artist
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Membership Participation
By number, how many members were involved in this program? 32
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By percentage how many members of the Local Organization were
involved in this program? 1 BH:EE T
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1. REREBEIREKR T OT S LDERHE - 11X 1. Planning and drafting of this development program

2. HIJOUSLHBHE UMEA. 1. YAOZ) &EDXRE 2. Negotiate with program collaborator (cultural person, city, mass

3. HTOTSLDILER communication)

4. HIOUSLDEE - K= 3. PR of program

5. HJOJ5 LADREE 4. Operation and setting of program
5. Verification of program
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tation Program (1)
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Japanese Sake exparience

4619 s oo | Implementation Program (3)
ABBERA ARAEAMN Japanese Kimono experlance

with Hitoshi Maida (Coordinator)
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Community Impact
How did the Local Organization measure community impact for this
program? 200 BHZEE T
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Recognition by 'GOETHE' with 70,000 copies issued among youth
readers in Japan

Publication by regional newspaper Hokkoku Shimbun with 350,000
copies circulated
Reader's behavior of UPV (Unique Page View), accessed 2,241 times to
the registration page established on the publishers home page
94 question questionnaire collected at the business meeting

CO7O> IO ISR EBHAENDHEZSERU TS EZW,

Describe the actual community impact produced by this project <300
BHFEFET
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1. Increasing momentum to support traditional culture by youth
generation
(JCI Kanazawa recorded the highest sales ever at the "KOGEI Corridor"
event held every year)

2. Strengthen connection between cultural people and economic people

who support them

3. Fostering the spirit that local communities are proud of the traditional

culture of Kanazawa
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Impact on Local Organization
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3. It became possible to raise mental fullness by experiencing the
unknown while participating in traditional culture.

4. We built a connection with a culturally significant person.

(In 2018 JCI Kanazawa, this person was celebrated at one of our
monthly meetings/cultural sessions).

5. In order to better understand their traditional culture, we decided to
hold a project to explore the charm of Kanazawa every month since FY
2018.

6. We were able to learn how to become better hosts for visitors from
outside the prefecture and overseas, with a focus on introducing food
and the traditional culture of Kanazawa.

7. We were able to know the history and roots of Kanazawa that are
currently living in the community, and to cultivate pride in this history.
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How did the program advance the JCI Mission? %200 BEH:EZ%T
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ROZIEEERDFEU, as a result understood the Japanese spirit and experienced the wonder of

traditional culture became fans of traditional culture of Kanazawa and, as a
result, became supporters among the younger generation.
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Cultural Figures (3)

“Noh" ex| in March 3, 2018

Expanding Network with
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Geisha experience April 11, 2018
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 B5EE T
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1. The traditional culture of Kanazawa, which is based on traditional
Japanese spirit, is passed along to the next generation.

2. By touching the values of young people outside the prefecture and
overseas by the traditional culture of Kanazawa, renewed value is
placed on traditional culture.

3. Spirituality of 'Wa' is widely disseminated, leading to permanent world
peace.
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What changes would you make to improve the results of this project?
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We could not make a call to overseas JCI members at all to participate in
this project.
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Japanese Spirits for
Enduring Global Peace

Trend in Industrial Production Value of
“Kogei (Craft)” in Kanazawa
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Charming Points of Kanazawa

Street View

Adviser & Coordinator
Adviser: Hidetoshi Nakata

Former professional
football player

Started project
"REVALUE NIPPON
PROJECT" to support
traditional culture
and crafts
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ARUMEL SRWFIMA 1 Branding with Hidetoshi Nakata

Coordinator : Chozaemon Ohi 11th

Ceramist

Friendship with the
Rockefeller family

4. Expand “Kanazawa

Fan Network”

Up-and-coming
kimono artist
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Hokkoku News Paper
July 8, 2017

Goethe Magazine June 20,2017

&% 350,000 iss

i

ued
|| Hokuriku Chunichi

News Paper
July 14, 2017

70,000 issued

Expanding Supporter's Network

AoEEEE 1F

Tivkuta bl

JCID. st i rmeierene ATEET Business Meeting
AEHEEA 2SRWEXMN

93,000 issued

FOID. ko Charniser mmatonal Kenssi

ARHEEZA 2RWESHMA

Jc’ @. duniar Chamber kntomertsoml Koraemseas

AEAEARA SRARNESMN

Gnethell)iﬂz Salon
it
— .e- After Business Meeting September 14, 2017

[- K]

O 5

$B1RRE

F-FIRRLE B

2,241 UPV

Jcle. durdar Chamber Indsmartonal Kirecewn

AEHEZA ERFESMN

Trend in Industrial Production Value of
“Kogei (Craft)” in Kanazawa
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Expanding Network with
Cultural Figures (1)

Expanding Network with
Cultural Figures (3)

“Noh" experience in March 3, 2018
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Mr. Nara's lecture (Tea Ceremony) before regular meeting in February 2018
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Beisha experience April 11, 2018
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