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Almost 7 years has passed since the Great East Japan Earthquake, people
are forgetting the importance of bonds and teamwork.

Many citizens, companies, and administrations are participating in the
"Yokohama Port Opening Festival” which is a JCI Yokohama's continuing
project with a 36-year history. At the festival, “Dream of Harmony” is the
main content that 700 people

participates and sing with will of love, bonds, and prays for peace.

The purpose is to bring every person to promote peace and to never get
used to it, by using the “Power of Music” involving citizens, companies and
administrations.

< Announcing our activity is important to raise awareness of disaster
prevention and recovery to the whole nation from Yokohama

« To create opportunities to set peoples minds to prepare from disasters for
the future Japan.

» To Succeed the will of world peace to future generations, by
strengthening connections between adults and children who are and will
take care of our world.

« To sing through generations with strong will by using the fadeless “power
of music” which is a symbol of reconstruction.
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Overview
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People participated with their children, and some participated in three
generations. Participants gathered, deepened their bonds and many people
who came to see the actual show were moved by a wonderful chorus.
Moreover, in order to accomplish the reconstruction from various natural
disasters still continuing now, including the Great East Japan Earthquake,
the (Public corporation) Japan Youth Conference Center has not only talked
over the earthquake, but sang to generations to spread “the strength of
music” which will never vanish, staring with putting a tune “Message
connecting to the future" in the set list. Dream of Harmony, which citizens
hold hands and create together, became a business that involved families,
communities, schools, society and connected to education.
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Objectives, Planning, Finance and Execution

What were the objectives of this program? %200 BE:EE T
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1.As an opportunity to reconfirm the lessons learned in the Great East
Japan Earthquake disaster, we will widely disseminate the crisis
awareness of disasters and JC will lead the way to increase the
recognition of disaster prevention for the whole country.

2.1t is important for people to announce their activities with helpful minds
to each other. The objectives are to create a connection between not just
citizens but with parents and children, which leads to many generations.
That whole movement will accomplish a long term business.
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How does this program align to the JCI Plan of Action? %200 EfEE T
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Influence

By implementing the Peace Promotion Activities project from Yokohama, we
give people the opportunity to experience "PEACE PROJECT"”. Not just telling
stories about the earthquake, but by using the "power of music” made them
have big dreams and hope, and that influenced people how strong “the
power of dreams and hope” are.

Motivation

Due to the continued project, a strong connection has built between many
citizens and local companies. It was mostly caused by the citizens
themselves inter-actually, not JC to hold a campaign and announce the
importance publicly.

Investment

Constructing a business that can be covered by donations and sponsorship
funds from local companies, and established sustainability from gaining
credit and returns from citizens to companies.

Collaboration
About 700 citizens, local companies, and JC steered the leadership and
were able to collaborate smoothly.

Connection

JC, citizens and companies shared their thoughts and actions of each other
through singing, the way you can share thoughts between people around
the world.
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Was the budget an effective guide for the financial management of
the project? %150 BH3EZE T
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1.713 people gathered from public recruitment and sang "message to the
future” on stage.

2.Wide range of age groups from 6 to 80 years old were invited to build
relationships with people that usually doesn’t have any connections.
There were even families of four generations.

3.We made a preliminary promotion in various parts of the city with the
Public Relations Goodwill Ambassador, and also attempted to increase the
sense of unity and enthusiasm by adding choreographies.

4.This project spread larger by inviting local musicians and the Yokohama
City Mayor.

5.0peration costs were all covered by administrative and corporate
sponsorship fees.

Budget amount 2,873,592 yen

*Yokohama city sponsorship revenue 1,000,000 yen I

* Income from cooperation from Yokohama city enterprise to this project
1,873,592 yen

Income settlement amount 2,873,592 yen

X Expense breakdown as practice venue fee, costume cost, stage

production etc.
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How does this project advance the JCI Mission and Vision? %200 &8
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-Mission

Giving opportunities to brighten people whom are responsible developing a
better society and finding problems, by creating and changing a community
through chorus.

Vision
Playing a central role of citizen network by leading the cooperation between
citizen and company.
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Cooperation for the Sake of World Peace

How did this project extend the presence of peace in your
community? %300 BEiEZXT
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1.Members of LOM brought many of their friend and families, and they sent
us very moving messages.

2.After 6 years from the Great East Japan Earthquake which happened at
March 11th, 2011, selecting songs with strong messages and will made
people to bring up subjects about the disaster and the present of the
victims.

3.1t even caused my own family to increase awareness of preparations for
crisis, and now we storage preserved food and evacuation equipments in
our house.

4.We are not fully recognized enough about why and what are we doing for
this project. It is also essential for us to sustain long term activities which
involves citizens, companies and administrations to deepen awareness of
disaster prevention and support for victims of crisis.
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How was cooperation used to promote peace? %200 BH:EZET
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1.We collected funds for this project to enterprises and administrative
offices and thoroughly publicize the Internet and media for the day.

2.About 700 citizens and local companies participated, and JC led them to
smoothly collaborate with each other.

3.The encouragement of participating to the project was made by the
citizens themselves, from "citizen to citizen" and "parent to child”. That
made a pattern of interactions between citizens and companies which
gathered many people.

X The following (co-hosted) (sponsor) (sponsored - others)

Yokohama City, Yokohama Chamber of Commerce and Industry, Yokohama
Convention & Visitors Bureau, The Bank of Yokohama,Ltd.

General Administration of Yokohama of The Asahi Shimbun Company, RF
Radio Japan, NHK Yokohama Broadcasters, General Administration of
Yokohama of SANKEI SHIMBUN CO.,LTD.,, Kanagawa Shimbun Company,
Town News Company Co.,Ltd., Kanagawa TV, Branch Office of Yokohama of
Tokyo Shimbun, Pado Co.,Ltd., Branch Office of Yokohama of Mainichi
Shimbun, Yokohama FM Broadcasting Corporation, (Public Goods)Yokohama
City International Association, Tokyo Head Office of Yomiuri Shimbun (Public
corporation), Kanagawa Prefecture Tourism Association, Nissan Stadium,
Pacifico Yokohama Co.,Ltd., Yokohama International Peace Conference
Center, Yokohama Economic Newspaper Co.,Ltd., Yokohama Stadium, NPO

Yokohama, Hakkeijima Sea Paradise, Yokohama FC, Yokohama Marinos, etc.
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Community Impact

What was the intended community impact? %200 B35 T
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Preventing people to forget about the earthquake by using the power of
music.

Expanding networks to strengthen the awareness of crisis’ and to collect
funds for sustainable support for victims of the earthquake.
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Describe the actual community impact produced by this project. 3300
BHEEFRT
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We succeeded to appeal the activities of the Japan Youth Council that
embraces the recovery from the 3.11 earthquake through not just talking
over it, but using the “strength of music" and sang over generations to not
to forget about it.

« Many people participated with their families, some came together by three
generations.

» They deepened their bonds with each other, and many people were
moved by the wonderful chorus.

 This project, which the people created by cooperating with each other,
became a one that involved families, communities, schools, society and
also connected to education.
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Impact on Local Organization

How did the Local Organization benefit from running this project?
%200 BHEEFT
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Established great connections and partnerships which are future assets of
LOM, with local companies, related organizations, citizens.

The variety of emotions the people showed us at the chorus, made us feel a
sense of accomplishment and fulfillment as JAYCEE, and significance of the
JCI activity as individuals very close.

Many participants and guests raised the profile of the organization, and that
leads to our branding of JCI Yokohama involving medias.
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How did the program advance the JCI Mission? %200 B5E&F T
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« It built citizens subjectivity, problem solving skills and teamwork towards
the same goal. (Positive Change)

- It is important to announce our activities with helpful minds to each other
that leads to strong lasting awareness for disasters to generations.
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What is the expected long-term impact of this project? 200 BZEET

- Efh [READRSAY -] OEDBEEDONZERL T, BEXOELRZR
ESED T LR RIKBTEDME . BHAFIDEIIN RS NTEEARZRRL
TWEFXT,

- AFE(CHAUTIE. MRZRLICBULEVWVERZBIELU. SMEIAGR—AR—
TTOREME. BRIBHRAPCRELIRE, CNHNSDOINBREERIEICDIEND
EEERERLUE T,

- EHFREDORY NI —DZFRUTULDDIZENTEDDEFFKA I CTRRIS
NETERVEDEATH D, TNZ2 0 1 4FHNSHEGERIICEDIHAATNSD
[READIRLLTOZT UM EUTREESSITEDISESEMUET.

« We will lead Japan as a country that has an established disaster
prevention system , and continuously talk over the earthquake forever
using the power of the music from the song “Message Connecting to the
future ".

 This year, we aim to broadly utilize again around the inside, and we will
develop campaigns that will strengthen recognition to the outside by
announcing informations from the homepage, and get published on
textbooks and film adaptation.

» Only we are able to spread it by utilizing our nationwide scale network
that only JC have. We will continue enhancing our work toward “The
Future Connection Project" which we are continuously executing from
2014.

COITOSIV MDOBER - EREZDBULTSES L,

What changes would you make to improve the results of this project?
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We are not fully recognized enough about why and what are we doing for
this project. It is also essential for us to sustain long term activities which
involves citizens, companies and administrations to deepen awareness of
disaster prevention and support for victims of crisis.
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I wish a lot of people to wish for peace and wish for the recovery of the Great East Japan
Earthquake into songs.

Communicate a message that involves many participants, companies, and administration and
connects to the future.
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Tell the children the lyrics of the songs and make them understand the meaning of
the words

Spinning from adults to children, pray for the everlasting peace
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We sponsored 1,873,592 ven from the admunustraip
1,000,000 yen from the company and manag
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Citizens voluntarily participated and local companies actively participated in the project.
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In song practice, members of JCl Yokohama played instruments, and choreography also asked
the teacher of the JCI Yokohama member ‘s dance school.
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Through security and preparétions on the day, | realized the connection with the citizen, the
government, the company, and fostered local love.
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will transmit business across the country in order not to weaken the damage of the Great East
Japan Earthquake.
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From the region to the whole country | will connect messages from all over the world to the
world.







