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Basic Information
Name

| | Social Museum YOKOHAMA 2017
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To promote new collaborative developments between social entrepreneurs and
enterprises by creating and introducing the cases we have already done to solve social
issues.

We also promote the way to create new job to contribute to our society by presenting

those cases to solve the issues of whole world.
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| F29F181H | | 15t of January 2017
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1 entrepreneurial support organization
1 from media industry

87 from Junior Chamber International Yokohama
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| | Peace, Prosperity, Sustainability
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We have various social issues in the whole world. The quick solution would not be
presented to those areas with the issue if we only rely on the government. We need to
create the solution needed by ourselves each time and also spread the idea that private
enterprises have and the model case in which those ideas are connected to local
companies.

1, We hold the conference that the advantages of co-operating were discussed with
social entrepreneurs and local companies.
2, We connected social entrepreneurs and local companies in Yokohama that were
interested in philanthropy but did not have an approach to it.
3, They worked together in practice.

1st example case: we introduced a company to a student team in Yokohama, who
developed a robot with Al for the prevention of fatal accidents of elderlies while
bathing. They guided those students in waterproof techniques and offered the support
and opportunity to test the robot in practice.

2nd example case: we supported a food bank non-profit organization, that distributes
food to those who have difficulty purchasing enough food to avoid hunger, by
connecting them to a beverages corporation that decided to offer beverages scheduled
to be discarded.
4, We hold the event to introduced the case of collaborative development by social
entrepreneurs and local companies.
5, We also hold the conference to present the planning of collaborative development
which is attractive to enterprises.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BfEE T
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To offer the way to solve the social issues and the opportunity to open the new business
up to local companies in Yokohama, and to promote new collaborative developments as
the result.
Budget 6,900 dollars
Detail; venue costs 3,400 dollars

Instructor costs 2,500 dollars

Material costs 1,000 dollars
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How does this program align to the JCI Plan of Action? %200 B5E% T
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Influence

We produced the possibility of new collaborative developments even after the
event, by offering the way to cooperate and connect for social entrepreneurs
and local companies in Yokohama.

Co-operation

The organization with the speciality on making CSR plan for companies
supported us to prepare the CSR plan that social entrepreneurs offered to
companies.

Connection
We connected participants by setting the place to interact each other in the
event on 6™ of October.

MOTIVATE

We emphasized the benefit of cooperation with social entrepreneurs, so that
local companies are motivated to look for partner from among social
entrepreneurs.

INVEST
In the symposium, we emphasized our capability of resolving social issues,
making participants feel attracted to us as an investment destination.
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Was the budget an effective guide for the financial management of the
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To supplement the CSR programs, the panel that the detail of activity and CSR
plan were written, were exhibited.

To make the project efficient within the budget of 1,000 dollars for the
material costs, we set the pocket that participants interested could put their
business card.
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How does this project advance the JCI Mission and Vision? %200 &
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JCI mission
We promote the development of region by offering the enterprises to support
young social entrepreneurs bothered about the lack of skill and money.

JCI vision
We introduced the possible enterprises to cooperate, understanding the
activity of social entrepreneurs and set the place to communicate.
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Community Impact
How did the Local Organization measure community impact for this
project? %200 HiEET
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We carried out the survey that asked the enterprises participated whether

they were interested in any CSR activity. Several enterprises were keen to do
it as the result, so we examined for their interested area as well in the survey
and set the opportunity to connect with the social entrepreneurs of that area.
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Describe the actual community impact produced by this project. 300
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The new collaborative development was started as the result of connecting a
social entrepreneur and an enterprise that was interested in his/her activity.
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Alighment to One or More of the Ten Principles through Concrete
Measures
Which of the ten principles of CSR did this project target? %200 BB T
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The support for human rights securing

About the social issues that would not be solved only by the activity of
enterprises such as the aging society or poverty, we promote speedy solutions
by connecting social entrepreneurs and enterprises to reach the settlement in
the local society.
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How did this project contribute to the promotion or implementation of
the ten principles of CSR? %300 BH5EE T
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We contributed to the society with the activities such as---

1. The support for the development of the product preventing of fatal
accidents of elderlies while bathing

The support of the distribution of the food to poor families

The support of unemployed people to find a new job

The support of minors without parents to find a job

The distribution of electrical products to be discarded to LEDCs.
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Results Achieved
Which objectives did this program achieve? %200 BEHiEZxT
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1. To spread the possibility and the significance of the collaborative
development between social entrepreneurs and enterprises.

2. To introduce the enterprise to support social entrepreneurs who have
difficulty finding a capital and skills

3. To connect social entrepreneurs and enterprises to create a new
collaborative development
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What were the concrete results of the project? 300 EHEEZET
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1. Numerous enterprises participated to the event on 6™ of October and we
achieved the goal to let them know the possibility of the collaborative
development by social entrepreneurs and enterprises

2. We gave the opportunity to 5 social entrepreneurs by helping the CSR
planning and connecting them with enterprises.

3. A new collaborative development was started as the result of the
communication between social entrepreneurs and enterprises in the event
on 6 of October.
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How did the Local Organization benefit from running this project? 200
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The members participated in the event deeply understood the possibility of
managing the resolution of social problems and the development of business
activity at the same time. On the other hand, the organizers were able to gain
the valuable experiences of planning CSR, finding the supportive enterprises
and planning how to connect the social problems and business profits.
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How did the program advance the JCI Mission? %200 &% T
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We promote the local area without social issues by leading the connection of
the young social entrepreneurs and enterprises and support of the CSR plan
making.
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Long-term Impact of the program
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and the presentation of social entrepreneurs. It is expected that new
collaborative developments would be launched between them following that
way.
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What changes would you make to improve the results of this project? x
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For CSR plan making, we took advice from the professionals, however the
ideas and knowledge were limited. We could produce more attractive plan if
the government or private enterprise were involved.
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g By showing the way of cooperation
& between social entrepreneurs working in
, Yokohama and regional enterprises and
setting up a place of exchange, we
Y created the possibility of new
. ; J collaboration after the project is over.

We promoted the creation of an area that is
easy to live by solving social issues. Beverage

' PRSI | makers and diaper manufacturers
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cooperated to produce vending machines
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Social entrepreneurs and regional companies
We held a meeting to convey the benefits of collaboration
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We supported the activities of
donating PCs and household
appliances to developing countries
by contributing to the resolution of
human rights issues.

Promote support for activities
to encourage hikikomori and
neat to promote social
reintegration.

We developed a conversational robot using
Al to detect the drowning accident at the
time of bathing by the elderly at an early

stage.
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We are interested in social contribution activities but
we do activities and meetings with companies that do

not understand how to do so and disseminated the
necessity of CSR.
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Many general participants
and companies participated
in the conference.

After the meeting many of
the participants were
interested in CSR and
recognized the importance of
working through the region.

The panel gathered reference

" examples on social issues that
' companies are working on,

and attracted interest from
participants.
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The president of JCI Yokohama
N said that cooperation between
social entrepreneurs and
enterprises can solve social
problems and develop business
activities comprehensively.

- The responsible committee
extracted surveys and social

problems of regional companies
and covered them as an
organization's task.

Through the meeting, | felt
the necessity to tackle CSR at
LOM member companies as
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We made the way to encourage enterprises to be interested in the CSR plan and
the presentation of social entrepreneurs. It is expected that new collaborative
developments would be launched between them following that way.




