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YOKOHAMA after College 2017 YOKOHAMA after College 2017

B8 Purpose

1. BEMATEAERMEZOEENEBN /R TEI ZECEDY —4F—-E U TDR 1. To establish awareness as a leader that can act positively from the young
a9 DE, people whom live or study in Yokohama city.

2. BSOITHMEEOFRLERD, HEOE#EEEHHIBOLED -5 — 2. To become a leader who can act as the center of propagation and create
[CIRBE, a chain of empathy.

3. HARBOREDEWEZIRBREL., ZEZEETIENBEDREIEVNDSHEE 3. Understanding the differences between generations and setting their

=6 T )RS R mind to lead innovative changes.

4. Y-S -DRFEOEHOM L ZMDE,

4. Improving the awareness of leadership development.

FtaHx Bt Tic# Start date
20173 R 26 H March 26, 2017
#THRXBMTREH End date
20179 RK 11 H August 11, 2017
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Citizens, companies, College, junior college, vocational school students in
Yokohama City.

SDGs DFZHIAR X% HIHEBZ 1 DDFHER
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Goal 9 (Infrastructure, Industry & Innovation)
Developing resilient infrastructure, promoting a comprehensive and
sustainable industry, and expanding innovation

FRERDE
X Active Citizen Framework [[ER] MDIEBTOD 3 IEBOREEH SIEIR
OERIRBA IR QBB EFFNME O - TR - FHolae

Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”

QKB LRENMIE

“Education and Economic Empowerment”
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Overview
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- COTOUSLDEE. FEIEENICGREEARICERDEDEZ LTS,

- In Yokohama, it is essential for the youth to develop for their future since
the declining birthrate and the aging society proceed.

- Providing opportunities to students in Yokohama to change as leaders
from normal young active citizens who will be responsible for the next
generation, by working together with enterprises and administrators on
local issues.

- About half a year from March to September, students investigated about
experiences of entrepreneurs of Yokohama; recipients of the youth version
of the National Honorary Award, and found community problems and
conducted research on teams and executed presentations in public.

- Even after this program, students are voluntarily dealing with the problem.
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Objectives, Planning, Finance and Execution

What were the objectives of this program? %200 B:EE T
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active citizenMpositive cha

1. Providing opportunities for the young which has the unlimited
possibilities for future, to develop as leaders by nurturing them as human
resources that can take actions for their local society using “Building the
Foundation of Industrial Innovation” from the SDGs. In which that leads
Yokohama a better place, where the next-generation of the young active
citizen positively changes.

2. It aims to contribute to building resilience of cities by making students
become pliers of the center of alliance building.
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How does this program align to the JCI Plan of Action? %200 EEFT
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Ensure the next generation of active citizens is engaged with JCI and all its
activities by providing them innovative platforms to create positive change.

FHHEEDICTOST O MERITTEXLED ?

Was the budget an effective guide for the financial management of
the project? %150 EHFEET

(FUN,

FH: :1,070US RJL

REEE : 1,054US RIL
(FE18p7ZD : 34US RIL)

Yes.

Budget: US $ 1,070

Settlement amount: US $ 1,054
(US $ 34 per student)
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How does this project advance the JCI Mission and Vision? %200 EzE
FT
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Giving Yokohama's next young active citizens the opportunity to positively
change by actively learn how to solve social problems.
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Membership Participation

By number, how many members were involved in this program? 2
BHFEFET

135

135

LOM A2 )\—DEMRZEMRL T IEE L (% TRE)

By percentage, how many members of the Local Organization were
involved in this program? X1 B3EET

98%

98%

COTOISALICENT, AVN\—DFEREEEIZBRLTSZEL,

Describe the main roles of the participating members in this program.
%300 BHFEEFRT
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- Meetings with the lecture instructor

- Facilitator at group discussions

- Attendance for students on meetings with the administration
- Setting up places for student presentations
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Skills Developed
What skills were developed in this program? 150 BE5EE T
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Giving Yokohama's next young active citizens the opportunity to positively
change by actively learn how to solve social problems.

RENBARDIEOHICAWEFED, ToBHZLRLTIEEZ L.

How were these skills developed? Describe the methods and
activities used. %300 BHEET
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- Recognized regional problems by having an interview with a young
entrepreneur in Yokohama who was awarded the youth version of the
National Honor Award.

- Through group discussions, students actively participated in the tasks,
focused on three issues, and formed teams.

- The Team meeting was conducted at 2-3 times a month, thinking about
solutions by involving survey research and related companies and
administration.

- Presented in public places which citizens were interested in the issues.
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Impact on Participants

What was the intended impact on the participants? 150 E3EET
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- Make the young active citizens who will be responsible for the next
generation positively change to talented people who can become a central
presence to improve Yokohama in the future.

- Change to leaders who can solve problems being central rolls towards it.

EMENDORIROZEZLRULTSIEE,

Describe the actual impact on the participants. %300 E:EZET
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- Understanding of local issues was deepened

- Increased interests in other regional issues

- Recognizing whom its for.

- Able to have practical images of the region future.

- Eager to continue addressing regional issues in the future.

- Even after the JC 's program has ended, some students keep in contact
with companies and administrators who got a connection, and have been
active now on.
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Long-term Impact of the program

What is the expected long-term impact of this project? %200 E5EE T

- R ZEIESEVEEEMN T ED Positive change ZL. 1 0 &%, 2 0 FE&D
BRE LD KL TRIEODHFONFENERDZ D AMCT B,
- BEVWW—SH "B TDILT,

- Make the young active citizens who will be responsible for the next
generation, positively change to talented people who can become a central
presence to improve Yokohama in the future.

- By raising young leaders,




cOOSIY FOWMER - MERELDRULTLSEEZL, What changes would you make to improve the results of this project?

%300 EHFEET
- BERERREEDSEEDBELITTRL, ICID S —Z—207005 A - It is expected that the ability of students can be improved by
ZERDANDZETRIDZEDRNZEBDHDZENFTE S, incorporating the JCI training program, not only the lecture by the recipient

of the youth version national honor prize.
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citizens who are responsible for the next generation to leaders.
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Even after this program, students are voluntarily working on problem solving.







