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Basic Information

Name
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AQUACTION! - Yokohama version UN SDGs Promotion Project -
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- By disseminating business cards using "LIMEX", new paper-like material
made from lime, we will reduce the amount of water and timber consumed
when making paper, lead to the protection of water resources, and promote
SDGs.

- By selling business cards at an appropriate price, we will be able to
sustain this movement without relying on donation.

- By disseminating business cards using “LIMEX” to citizens, administrators,
and companies that are not JC members, we extend the recognition of
SDGs.
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Kanagawa Prefecture, Yokohama City, Each company, Global citizens
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Goal 6: Ensure access to water and sanitation and sustainable management
for all people
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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®Peace, Prosperity, and Sustainability
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Overview
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The most important point of this project is that you do not have to
inconveniently endure, donate or spend to realize the protection of water
resources. Therefore, it can be expected that the project will develop
sustainably. Paper used around the world. About 100 tons of water and 20
trees (forests have the function of keeping the water) are needed to make 1
ton of paper. Water shortage is accelerating due to mass consumption of
paper. However, we cannot think of living without paper anymore. It is
necessary to extend new materials that can be used like paper, but does
not consume water resources all over the world. A new material "LIMEX"
which the Japanese company TBM has rights is made from lime which is
everywhere in the world. It is waterproof as it can be processed like paper
without almost never use water. By replacing LIMEX paper made with this
material with paper products so far, we can protect water resources and
forest resources. Business cards made of paper are something we use on a
daily basis. We aimed to protect water resources by taking all the business
cards to LIMEX business cards. We took the following actions to protect
water resources by creating a model which the movement extend
continuously.

@ In cooperation with TBM, we have created a mechanism to sell LIMEX
business cards at a lower price than paper business cards.

Promoted LIMEX business cards to members, their acquaintances, and
administrative organizations that use large numbers of business cards.
Promoted LIMEX business cards in Yokohama City's financier gathering
conference.

Promoted LIMEX business cards to citizens while distributing free coffee
on the street.

Promoted LIMEX business cards to media by held a press conference.
Promoted this initiative to the world by making a presentation at the
Busan International Advertising Festival.

With these efforts, LIMEX paper was widely acknowledged. Mainly in
administrators and companies, the switch from paper business cards to
LIMEX business cards progressed and a sustainable model for water
resource protection was established.
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Objectives, Planning, Finance and Execution

What were the objectives of this program? %200 BE3E8&E T
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1. In cooperation with TBM, make a mechanism to sell LIMEX business
cards cheaper than paper business cards.
In collaboration with TBM and printing company, we have constructed an
original business card selling system. Since it is a system that profits all
members, it did not cost anything.
2. Promote LIMEX business cards.
We promoted LIMEX business cards to companies and administrative
organizations using large numbers of business cards. Because of using
the connection of the members, it did not cost anything.
3. Promote LIMEX business cards to financier in financier gathering
conference.
We promoted this initiative as one of the important activities of
Yokohama JC. It did not cost anything.
4. Promote LIMEX business cards to citizens while distributing free coffee on
the street.
We distributed coffee cups and pamphlets made with LIMEX paper to
citizens for promotion. Because of partner company sponsored, it was
able to be done at a cost of $ 1,400.
5. Promote LIMEX business card to media.
We held a press conference to the 6 media for promotion. We spent
$ 2,600 at venue expenses, etc.
6. Transmit the initiative to the world.
We presented at the Busan International Advertising Festival and
transmitted the initiative to the world. It cost $ 4,800 to prepare
presentation materials.
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How does this program align to the JCI Plan of Action? %200 E:EZFT
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[Influence]
We need about 100 tons of water and 20 trees to make 1 ton of paper, but
we need only about 0.2 tons of water to make 1 ton of LIMEX paper. By
replacing the business card to LIMEX business cards, we were able to
achieve protection of a large amount of water resources.

[Motivation]
People involved in this movement realized that anyone can easily and
effortlessly act to achieve SDGs without risks or expenses.

[investment]
By selling LIMEX business cards derived from lime and cheaper than paper,
we established a mechanism that profits all developers, printing companies
and consumers.

[Cooperation]
The mechanism was developed by cooperations of many collaborators.
- City of Yokohama
- Kanagawa Prefecture
- TBM Co.,Ltd
- Companies in Yokohama
- Advertising agency
- Other sponsors

[connection]
We presented at Busan International Advertising Festival to promote this
initiative to the world. We were able to obtain cooperation from JCI
members from around the world.
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Was the budget an effective guide for the financial management of
the project? 150 BB T
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This initiative is to promote the shift from paper consuming water resources
to new materials that do not consume and to create a mechanism to
protect water resources without relying on donations and new
expenditures. Therefore, this sustainable effort does not require a budget
for the effort itself. The budget was used to promote this initiative. The
budget was implemented as planned.

1. Construction of structure
$0
2. Sales of LIMEX business cards
$ 0 (Seller gained benefit)
3. Promote LIMEX business cards to financier in financier gathering
conference
$0
4. Promotion on the street
$ 1,400 (provided coffee)
5. Promote to media
$ 2,600 (press conference venue fee)
6. Transmit the initiative to the world
$ 4,800 (Busan International Advertising Festival)
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How does this project advance the JCI Mission and Vision? %200 E5E
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Mission: We promoted the initiative leading to the achievement of SDGs
through the sale of LIMEX business cards. In selling it, we were able to
actively utilize the connections of young JC members and connected
stakeholders in many fields such as enterprises and administrations. We
were able to provide opportunities for young members to make positive
changes that they can work on achieving SDGs easily, without risk or
spending, using their own connections.

Vision: In cooperation with many JC members in the presentation at Busan
International Advertising Festival. Through sales activities in Japan, we
were able to build a tie-up to achieve SDGs with many citizens including the
government and companies, and became a leader in the global network.
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600 %

600 members
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By percentage how many members of the Local Organization were
involved in this program? X1 BE3EET

100%

100 members
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Describe the main roles of the participating members in this program.
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- Promote and sale of LIMEX business cards

- Set up and implement press conferences

- Make presentation of this project and recommending to administration in
Yokohama at financier gathering conference

- Promote initiatives at Pusan International Advertising Festival

- Research on this project in citizens and relations concerned
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Community Impact

How did the Local Organization measure community impact for this
project? 200 BHFExX T
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We interviewed companies that produced LIMEX materials and sold 15,200
sheets (152 people x 100 sheets). As a result, we got an answer that we
were able to protect resources equivalent to 1,520 liters of water and 7,600
disposable chopsticks. It was posted three major newspaper that are
Yomiuri Shimbun, Mainichi Newspaper, and Kanagawa Shimbun, and that
posted on 9 million copies, 6 million copies, and 700 thousand copies. And
also it was posted 32 publications on web media.
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Describe the actual community impact produced by this project. %300
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We distributed AQUACTION leaflets to 389 people at Yokohama Economic
Conference (Long-term regional planning meeting from major regional
companies). Each participant at this conference is a community leader with
strong dissemination capabilities. In order to promote this project in the
long term, it is necessary to have a relationship with cooperators with
strong "connection". We received many voices from participants that they
would consider using paper of LIMEX material for their companies and
related parties.
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Link with UN Agencies or Partnerships

List any UN Agencies that participated in any way. Describe their
involvement. (write N/A if note) %150 Bi5EE T
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United Nations Development Programme(UNDP) Representative Office in
Japan Representative in Japan

Relationship: Participated as a panelist in financier gathering conference,
discussed on the outlook of SDGs and the feature business which is Problem
Solving Recycle-based Society Model.
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List any other partners that participated in this program. (write N/A if
none) %100 B5EET
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- Kanagawa Prefecture

- City of Yokohama

- The Yokohama Chamber of Commerce and Industry
- Kanagawa Association of Corporate Executives

- Kanagawa-ken Employer’s Association

- Yokohama Trade Association

- Yokohama Bankers Association

- Yokohama West entrance Area Management

- Many general corporations

- TBM Co.. Ltd

- Many citizens of Yokohama City

- Participants of Busan International Advertising Festival
- Nikkei Inc.

- Yomiuri Shimbun

- The Mainichi Newspapers Co., Ltd.

- Kanagawa Shimbun

- TOWNNEWS-SHA CO.,LTD.
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How were partners engaged to participate in the program? %250 38
T

J C I #RDOMETH DHUFEOC AN DDA D ZNRI(TEA L. EREEAD
BmOEHZRIEL. TO> T MNERZELAGRETRR—DO—DEITEEa0E
ZL. HRUTEWZ/ (= —(CTJO2 20 MAOSEZCKBESE TIEEE
U7z,

By utilizing JCI Yokohama's property, the connection between the region
and people, we advocate our efforts for international issues and had a
meeting with each relevant organization. With gained approval for the
project, we asked partners to participate in the project.
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Long-term Impact of the program

What is the expected long-term impact of this project? 200 EZEZET
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Many projects toward achieving SDGs need to endure the inconvenience or
raise substantial funding. In order to lead young active citizens committed

to achieving SDGs, we must build models that do not need to accept these
disadvantages.

Although this project is an effort to achieve the goal 6 of SDGs, it is
beneficial and wide-ranging leading to achievement of goal 15 (Halt and
reverse land degradation and halt biodiversity loss). But the most important
point is that anyone can have the opportunity to be an active citizen to
easily promote SDGs without enduring inconvenience or raising substantial
funding. Therefore, it is possible to develop this project on a long-term and
a sustainable basis. A great effect can be expected for achieving the goal.

Such a sustainable model of movement will apply not only to Goal 6 and
Goal 15 but also to other goals and will have a long-term impact.
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What changes would you make to improve the results of this project?
%300 BHFEEFRT
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Inadequacy of printing technology by printing company in LIMEX material at
the present time. Also, since the dissemination of materials and the
understanding of things are not penetrated, we need media strategies,
publicizing activities, and especially international awareness to deepen the
convenience of materials and interest in projects. We believe that this
ASPAC award should be an opportunity to extend the movement
explosively.
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AQUACTION! .
We tackle social problems
JCI @ @ LiMEX , : =5
such as water resources and

' ‘ I l M E X - environmental problems such
as deforestation.
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What can be changed using

m What is LIMEX ? LIMEX products?
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p Solve social problems and
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IQUACTION!

(Aqua + Action)
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Involve media and send
exercise.

Involve companies and create
continuity.

At the Busan International Advertising Festival
Promotion of UN SDGs and photographs of
publicizing activities of LIMEX products.

AQUACTION!

JCI Yokohama member
himself touches the product
and tells the citizen.

(Aqua + Action)
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Through the media, we promote exercise to the
government, enterprises, ditlzens and other
organizations and promote the resolution of socisl
Issues.

Below photo (left) with President of TBM Co,, Ltd.
(right) An article that ICI Yokohama, President of 2017,
exchanged basic agreement on environmental issues
through LIMEX products.
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T Promote exercise by media

o strategy making use of press

conference.,

We held a press conference
and recommended to
promote partnership with
companies.

Through the media, | also
disserninated citizens
awareness of international
problem solving.

AQUACTION!

(Aqua + Action)
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jh‘?okohama concluded thu‘ "
* administration with thé&ompany and

propesed an approach to environmental”
problems

= «

(Agqua + Action)

Promote exercise with
business people

We also received proposals
from the president of TBM
Co., Ltd. to build long-term
business

Ambassador of Japan to the
United Nations Development
Program representative
participated with panelists
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a Sed-introduction

JCIO

For a besutiful life JC1 Yokohama

= Future Activities

| ) |
Lateral application Diffusion Défusion
to Kanagawa, Kobe
and Hong Kong

A message from
Yokohama to
the world

throughout Japan

#1055 the workd
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® Further Actions
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Workshops
Converting into value for children

AQUACTION!

#)CI Yokohama

The Idea Driving Force

With our ideos 0nd owr actions,
We craate he city and creos the future.







