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%iE - BB EREs [higitaziBSRAoY —45 -8Bk Nago - Takigawa Children's Friendship Association "Training future leaders

who will play a local community"
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Purpose
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In this project, children living in Nago city experienced winter life in
northern countries, disseminated their views, interacted with children in
Takikawa City, Hokkaido, brought up a healthy mind and body, and had
good leadership at each school and region We aim to cultivate children to
demonstrate and contribute to the local community.
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Peace, Prosperity, and Sustainability

mE Overview
<E=> <Background>
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been running for many years since 1974 as a project concerning the
development of local communities, the sound development of children or
young people. Built with the Takikawa Youth Council of the sister JC, we
create connections with parents, administrative agencies, educational
institutions and the community through the exchange of over 2,000
children in both cities, strongly support the country strongly by creating
attractive areas Every year, various training programs are planned and
operated for the purpose of nurturing a strong and mature leader and
developing business.

<OQutline of implementation in 2017>

- Wanted children at the end of last year

- January advance training (including accommodation training 6 times)
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- February Hokkaido Takigawa City Dispatch Project (4 nights 5 days)

1. Life experience at home nights

2. Winter sports experience

3. School Visit and Habitat Learning

4. Experience of group life

- March - April Postwar Training (3 times)

- Business Reporting Meeting in May

- June acceptance project in Okinawa prefecture Nago city (5 nights and 4
nights)

- End of October

- Co-organizer: Nago City Board of Education

- Cooperation: Takigawa Youth Council (hosted by dispatched business),
parents of both cities Child guardian (home nights, business administration
assistance) Facilities in Nago City (offering training place), each elementary
school in Nago City (recruitment cooperation, ), A doctor (health
examination), a nurse (dispatched accompanying)

- Grant: Nago City Board of Education (grant, reduction of public facilities
usage fee), Nago city (subsidy)

- Participation fee: 98,000 yen / person

- Training programs without learning in daily life and school education -
Experience learning

- Learning about history - nature - administration - living etc.

- Introduction of local entertainment and culture by both city school
children

- Interviews and publications of projects by media of both cities
(newspaper and public relations magazine)
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? 200 BiEE T

- SROVSEFADFHUE(C, BXERAPALDOHEV. B EERDEZDMIE
B2 EDZHRMEICANGRIT 2 F 0. HEEBEFRTROREFZLT DM ZRMT
=)

- filgt SVOEROHRTHE Z R D8, HEHENSORFZERT, FD CfEbh
Rzis o ZIREDHEZRY .

- SO ZE UREICHE T 2 0ENVREEZEM T Do

- REE - 1TIN - BEHE - IS EOBENDNEE S0 Mg SDORFECE
EEEEHHT

- LOMAZN\—DisEHE LS IVECERE. AMEK

- Provide opportunities to deepen mutual understanding and broaden my
horizons by studying cooperativeness, even by touching diverse cultural
exchanges and people, encountering diversity such as ideas and values
different from yourself To

- Stare at yourself in local communities and organizations, receive
expectations from local communities, encourage the growth of children
with a sense of pride and mission.

- To cultivate a rich child who challenges as a belief in his possibility.

- Parents - administrative - educational institutions - links with the
community will be strengthened, creating cooperation in the development
of local communities

- Improve leadership skills and self-development of LOM members, human
resource development
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How does this program align to the JCI Plan of Action? %200 8% T
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<Impact>

Participating children's growth has been remarkable, leadership has been
demonstrated in schools and communities, collaborations among related
parties have been deepened, and projects are continuing for a long term
with evaluation with achievements.

<Motivate>

There is a continuous cooperation system and exchange of participating
children, awareness of the contribution of the parents and stakeholders to
the community has been raised, and many parents join JC.
<Invest>

Nago City Board of Education as a sound development project for young
people got long-term grants, reduction of public facilities usage fee.
<Collaborate>

We involve parents, administrative institutions, educational institutions, and
communities, and cooperate and manage the projects.

<Connect>

It became a bridge between Nago City and Takigawa City and concluded a
friendly friendly city. Currently we have irreplaceable bonds of everyone.
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Was the budget an effective guide for the financial management of
the project? X150 BHZEE T

PEEREN SEERIR(CE S, BIRFEEED (CTO0> T haERTH

<THEE>
ZIN& 2,254,000 (98,000 A/ A). #HBhE 414,000 F. BApksE 207,000 A
&8t 2,875,000

<SBROBE>

- 58 FEHRSER

- 68 MRRE%ER RAFEE (4858)
-10HA ®BTX

We are making efforts to reduce expenses from the planning stage, and
running the project as planned

<Budget>

Participation fee $21,065 ($915 / person), subsidy $3,869, grant $1,934
Total $26,869

($1=¥107)

<Future Business>

- Business Reporting Meeting in May

- June acceptance project in Okinawa prefecture Nago city (5 nights and 4
nights)

- End of October
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How does this project advance the JCI Mission and Vision? %200 E:E
FT

<JCl=zwv>3>>

ZRIGRHHID FALENRRFE 7B LU CREDHESZIRE L. gt #ZES|T
BDU—HF-—NERELTND,

<JCIlE=>g3>>
IgEIREZEZTiIAH. Mgt (CIRS U TEH I IFERBFERE U TEEZ
BT L TULB,

<JCI mission>

It provides opportunities for growth through experiential learning to the
children of a sense of emphasis and has grown into a leader who leads the
community.

<JCI Vision>

We are continuing our business as a youth economic organization that
involves local officials and actively rooted in local communities.
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Workshops where families can participate
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Membership Participation
By number, how many members were involved in this program? X2
HFEEET
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| [17 members
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By percentage how many members of the Local Organization were
involved in this program? 1 BZEET

[100%

| | 100%
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Describe the main roles of the participating members in this program.
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- Public relations activities to each elementary school in Nago city at the
time of offering

- Contact - Adjust to cooperators - Apply for each
- Planning and management of training programs
- Real-time transmission of project implementation (SNS - blog)

- AR, RESDEE - Construction of the Takigawa Youth Conference Center and its program
- SBEFENMFRB P DIREE - Management of briefing sessions and briefing sessions

- Provisional tentative verification
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How did the Local Organization measure community impact for this
program? X200 BH:EE T
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1. Number of applicants and number of repeat participants
2. Number of participants in each business

3. Questionnaire for children and parents

4. Child activities during and after project implementation

co7O> IO ISR g ENDHERTRULTIEE L,

Describe the actual community impact produced by this project %300
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1. Number of applicants and number of repeat participants

Despite the high participation fee, the number of entries is stable every
year. Repeated participation of brothers is also increasing year after year
with high evaluation.

2. Number of participants in each business

Participation by children and parents increased as the number of times
from prior training was increased, and participation of all the family
members is seen.

3. Questionnaire for children and parents

Even though the participation fee was expensive, the satisfaction level was
high, and both children and guardians felt their growth. Many hopes for
business continuity were seen, and there were many intention of the
brothers to participate in repeat. Many positive opinions were received on
the project.

4. Child activities during and after project implementation

Actively participate in candidacy for children's president, opinion
presentation etc, winning the event etc.
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
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- It was an opportunity to improve leadership skills, self-development and
quality improvement

- Knowing the essence of young people's sound development project, I was
able to cultivate confidence in JC activities and local love

- Parents - Administration - Educational institution - We gave thankfully
many words from the area

- It led to awareness of community contribution activities

- Parents joined JC

COIOVSALICEDT, EDKSICICIZTYVSI>EHELELED?

How did the program advance the JCI Mission? %200 &% T
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- It was an opportunity to learn the planning, management and methods of
projects by parents, administrators, educational institutions, communities,
collaboration

- Nago JC - Takigawa JC strengthened the cooperative system, which led
to promotion of friendship between the two cities
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BHEEZET
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- By continuing this project for a long period of time, the connection
between participating children, guardians and stakeholders will expand
further, and both cities and regions will be able to develop sound
development projects for young people and contribute to the creation of a
bright and rich town

- By long-term continuation of highly evaluated projects, we will
understand our activities and actively promote exercise as a youth
economic organization needed in the area
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What changes would you make to improve the results of this project?
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- It is necessary to consider the mechanism of fund procurement in order
to reduce the participation cost and prepare a system that can participate

widely

- Strive to strengthen cooperation with Takigawa JC, construct balanced
participating children, family nights, business construction
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Workshops where families can participate
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I thought that participation was very good. The reason is
IB&E 7y —  that more things can be done and it seems to have grown.
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It was good that my friends in Nago and my friends in
Takigawa also increased.

I hope that this project will continue for the long while evolving. Thank

SHEETIr—b you very much.

%@l&b‘ Young brother also wants to participate. Thank you very much.
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Many ideas were felt about the training, I was thankful.
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