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Flap! University Student Overseas Mission - Become a Bridge to Sendai and
Tainan Exchange
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External

- JCI Sendai encourages to citizens including young people to recognize the
importance of active movement thinking about the sustainable development
of the region.

- Tell the people of Taiwan about the attractive points of Sendai and lead
them to visit the city.

Internal

- As a regional leader, JCI Sendai encourages to recognize the importance of
active movement in the context of Sendai's sustainable development.
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External Target: University students of Sendai city and Tainan city, member
of JCI Singyang members,
Internal Target: JCI Sendai member
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| [®, Peace, prosperity, sustainability

BiE Overview
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by learning about future issues and problems due to population decrease.

At the same time, it will let them learn about the tourism resources which will
be vitality of regional development.

Also, by sending out tourism resources of Sendai at dispatching project,
which was learned by local university students through pre-training in Tainan




City, JCI Sendai makes them interested in Sendai and will establish
continuous mutual exchange relationship.
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- JCI Sendai encourages to citizens including young people to recognize the
importance of active movement thinking about the sustainable development
of the region.

- Tell the people of Taiwan about the attractive points of Sendai and lead
them to visit the city.

Internal

- As a regional leader, JCI Sendai encourages to recognize the importance of
active movement in the context of Sendai's sustainable development.
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How does this program advance the plan of action of the Local
Organization? X200 BH:EE T
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In 2017, JCI Sendai had a keyword "gentle strength."

From the principles of JCI Sendai’s president, there was a sentence saying
that “gentle strength” with the meaning of acting bravely while values
friendship with the world.

Jointly with JCI Singying in Tainan City, JCI Sendai members and university
students in Sendai built a friendship with the world and with continuous
exchange and knowledge of experience of the event, JCI Sendai succeeded to
change university students in Sendai and JCI Sendai members to become
positively active citizens.

It can be said that JCI Sendai has taken a new step toward to the
achievement of a bright and wealthy society.
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How does this project advance the JCI Mission and Vision? %200 B5E
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JCI Mission
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JCI Mission

Recognizing the economic decline due to the decreasing population in the
future, by establishing friendship relations with Taiwan as a part of
innovation, JCI Sendai aimed to expand the nonresident population and it
lead to growth and development on both Sendai city and JCI Sendai.

JCI Vision

JCI Sendai members themselves improved the qualities as a regional leader
by recognizing attractive points and tourism resources of Sendai city and
taught these knowledge to university students who went to Taiwan.
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Involvement of Local Board of Directors and Members
By number, how many members were involved? 2 BEHEEZET

[138

| | 138 people
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By percentage, how many members were involved in the program? 3x
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| 70% | | 70% |
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Sendai member of the founding conference

Local Board of Directors 2017

Presdents of 201'7"‘J t Presdents of 2018

Ten college students selected
by screeni

The president who speaks at
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Methods of Implementation
What methods and/or activities were used to grow and develop the
Local Organization? 300 BH:EET
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Analyzed that economic decline due to the decreasing population that began
to spread all over Japan, JCI Sendai held workshop with university students in
Sendai and investigated the attractive points of Sendai and tourism resources
to attract the number of inbound guests which has high economic effect.

JCI Singying in Tainan city in which Sendai City signed an exchange
promotion agreement joined us as a partner. With university students in
Tainan City and JCI Singying members, we held a project together.
Considering the sustainable development of the regional economy, we held
this project to encourage innovation toward university students and JCI
Sendai members to become active citizens.

With this knowledge, university students traveled to Tainan City three days
and two nights to expand their research.

In terms of finance, utilize the future Tohoku Expo Foundation grant
(400,000 yen) and citizen international exchange project subsidy (66,000

yen).

This project was held to predict the regional economy in near future
and to create sustainable impact, to encourage university students
and JCI Sendai members to make a positive change.
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Which method/activity was the most effective in recruiting new
members? Why? X150 BE:EE T
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For the purpose of expanding the nonresident population which will make
high economic effect, we first reaffirm the attractive points of Sendai city and
then dispatch the university students in Sendai as a bridge of friendliness
with Tainan City.

The activities of JCI Sendai left an impact on society and this fact led to
acquire the new membership candidate when JCI members dropped in to the
companies or facilities in town.

This result shows the spirit of ambition improving Sendai better is the most
effective movement.
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Which method/activity was the most effective in developing current
members? Why? %150 E:EET

SEOMIFIFEORIRZ RIEX . O TIE DM CBAERZR DOHIEHEIT &
T, WIaDEDRWVEPD DR FERICEEN DT,
EENRDBVRAODILAE U TEENSDA 2/\D> REHaEEL
ENMMIRRFDORFGHNREZE XD —DDWVWNE > HNT LD, BEEIRRI 00—/
IRy NDO—HD—2BkID—BERDFILUE.

Consider declining of the regional economy in the future, once again looking
back at Sendai's attractive points and tourism resources, it also leads to a
new discovery of Sendai's missing part.

Promoting inbound attraction from Taiwan as an expansion of nonresident
population which has high economic effect becomes a good trigger to
consider the sustainable development of regional economy.
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Results Achieved
By number, how many new members were recruited by this program?
X2 BHEEET




| 0

| [ Not yet
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Which objectives did the program achieve? 200 BH:EZET

JCI Mission
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JCI Vision
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Active Citizen Framework
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JCI Mission
Through this project, learned about Sendai deeply, learned the world, it
became a factor to think about the regional economy in the future.

JCI Vision
We predicted the future economic decline of Sendai, and encourage to citizen
to become active citizen.

Active Citizen Framework

Analyzes the Sendai economy in future, holds workshops, carry out outbound
to Taiwan and continues to build sustainable friendship relations to build a
better world, further verification.

SDGs

11 SUSTAINABLE CITIES AND COMMUNITIES
17 PARTNERSHIPS FOR THE GOALS

8 DECENT WORK AND ECONOMIC GROWTH

JCI Plan of Action

IMPACT

To attract inbound which regional community can be promoted as a
sustainable program.

MOTIVATE

University students who is responsible for the next generation and JCI Sendai
members hold a workshop to learn Sendai to solve the economic decline and
carry out a trip to Taiwan to become active citizen.

INVEST

Use funds such as grants and subsidies. Publicity and media strategies are
also used to appeal to the creative impact.

COLLABORATE

Sustainable and friendly mutual exchange between university students in
Sendai who have same goals, JCI Singying and university students in Tainan
City.

CONNECT

JCI Sendai members, JCI Singying members, university students in Sendai
and Tainan City; friendship between these four may create a sustainable
impact and become the foundation of community and the global society.
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What was the most important outcome of this program? > 150 EZ5ET
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The most important result of this is that having transformed JCI Sendai
members and university students to become active citizen who deeply
consider the city and development of the regional economy.

Since friendly relationship between JCI Sendai, JCI Singying, university
students in Sendai and Tainan continues, there is a possibility to further
improvement of the impact which will make "the best work of life" in the
future!

BE - BR XFIESER—20C 1 R—24 W DAS YA XDEHSZE Y

The result of questionnaire shows
high evaluation as below;

Pu b||shed n Tamanspopular newspaper

i SLRE ] 1 - e

ST REOSSNBE BEAEEAEEMA

W) SFMSRBRAS SXRSAMPIME
FZRSFZRRATHESWSIAT . DERES

RFAASARRERGRERE WA

WEE TSR E R AR RE ST
MR . W RN RIS et T -

AEmaER . TR,
TERFE, -

.=

T EpoiEfE - ILILEF .

“It was a good experience because we
learned many things and

made are
y this proj

in Tainan b udents in Senddi.

“1realized that I lived in a very small worlg
but came to know that how big the worldjs!

Wealso, a,sahsfymg resultfromTa|wan

Jf,J.;A..J'

Lu! the charm of Sendal”
| becarne want to go to Sendai”

"l yant to tell the charm of Sandal t my family”

100% who answered Yes!

Publlshed in Sendai's popular newspaper

kal“#a Eodp itz
AP ERE

University students started advertising in Sendail

Published as a business ofSendai JC
Headline

To Taiwan / Tainan City visit
"As opportunities to spread exchange"




® 7095 LDORMNRIE
o702 I MIKXO>TEENB LFASNIRMNRERZERUTSES
LYo

Long-term Impact of the program
What is the expected long-term impact of this project? 200 BHFEET
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It is expected that the increase of citizens including JCI Sendai members who
are actively thinking about Sendai's economy and propagating to university
students who will be responsible for the next generation will lead to Sendai's
future economy.

This is the result of the accomplishment of JCI Mission.

Furthermore it will lead to the development and growth of the Tohoku
economy.

In the future, when the economic decline accompanied with the decreasing
population has begun, we hope that we will be able to deal with the problem
well and makes initial movement in short term.

If we can sublimate to the point where economic decline is prevented
beforehand ... that is a future task.
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What changes would you make to improve the results of this project?
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Improvement points 1.

The period and announcement became insufficient because recruitment of
participants for the project overlapped with the examination period of the
university student.

Improvement measures 1.

Considering the examination period of the university student including
National holidays, allows time for the recruitment period about one month.

Improvement point 2.

Although the period and announcement were inadequate for recruitment,
there were more participants than expected and it took a lot of time to pick up
at the selection venue that was prepared.

Improvement point 2.

We try to keep enough selection rooms beforehand.
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The transitive graph of decreasing population in Sendai,
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Workshop@ to know Talv%an_and know Sendal deeply
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Workshop@Consider Sendai's charm from Taiwan's point of view!
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A courtesy visit to Sendai City Hall
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“Flap! University Student Overseas Mission
Become a Brldge to Sendai and Tainan Exchange
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