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| | Thinking, Yamagata-style! Learning about Yamagata with Friends
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Purpose

cOFENTEDOES(ICHIT IR EEE CHEERREBETETINREEEED
TEEBMIITHI I 2LV ENBHR SN, FHRAIERESDILDICRITRI &,

- FtIesOERRE RS ISR URNASRESERCENTERI I —4H -
WIBRAI)IN—PE(CDIFD &,

- Helping local youth develop a deeper love for their community and
become active and cooperative individuals capable of building relationships
of trust with other community members, and tying this to sustainable
community development.

- Cultivating leadership abilities in JCI Yamagata members that allow our
organization to foster motivation and creativity in the younger generation.
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| | Goal 11: Sustainable Cities and Communities
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
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| @%B F 1L | | Education and Economic Empowerment
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In this project, we:

- made videos that conveyed Yamagata’s positive attributes.

- held lectures that discussed the necessity of and possibilities for
community and human resource development.

- used group work to develop leadership and cooperative skills.

- organized presentation sessions that gave participants the opportunity to
practice giving presentations in front of an audience.

- exhibited self-made videos on the internet and through other mediums.
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Objectives, Planning, Finance and Execution
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What were the objectives of this program? 200 BEFEE T
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1) Promoting growth and development

We encouraged local students to move beyond the bounds of their normal
daily lives and become capable of proactively communicating with others by
carrying out activities with a variety of people.

2) Thinking about Yamagata

We encouraged these students to think about Yamagata’s future by
learning about Yamagata’s characteristics and positive features, including
its traditional festivals and special events, the relationships between its
various regions, and other elements of Yamagata’s unique culture including
its distinctive food culture and historic neighborhoods.

3) Making this a sustainable effort

We aimed to create the impetus for a sustainable movement by helping
participants learn the methods and thinking processes that will allow them
to autonomously take further action in the future.
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How does this program align to the JCI Plan of Action? %200 &% T
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[Impact] :Utilizing the animation made by children, and trying to create
the region.

[Motivate] :To encourage motivated children and aim for program
success.

[Invest] :Working on developing skills for younger children's future

[Colladprate] ---Cooperation with administrative and educational
institutions.

[Connect] :Bringing a connection between children who were first
meeting, members and children.
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Was the budget an effective guide for the financial management of
the project? 150 BHZEXT
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We were able to effectively make use of our allotted budget to carry out
this project.
[Balance of payments
Total budget---JPY500,000
Total settlement amount:--JPY476,314
<Major breakdown>
- Venue setup cost---JPY27,610
- Planning and production cost:--JPY161,124
- Lecturer fee---JPY140,000
- Public relations expenses---JPY145,380
- others---JPY2,200
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How does this project advance the JCI Mission and Vision? %200 &
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JCI Mission: We provided local students with an opportunity to gain a new
consciousness of community building.

JCI Vision: We builded a cooperative relationship between the Yamagata
City Board of Education, schools in the Yamagata city area, and JCI
Yamagata.
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Membership Participation
By number, how many members were involved in this program? 3x2
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By percentage, how many members of the Local Organization were
involved in this program? X1 BiEET
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Describe the main roles of the participating members in this program.
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- Contacting junior high schools and high schools in the Yamagata city area
to ask for their cooperation with our project

- Providing support to participants

- Implementing group work activities

- Advising participants on video production

- Accompanying students during filming

- Tabulating the results of the final questionnaire
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Skills Developed
What skills were developed in this program? X150 B5EE T
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- The ability to engage proactively, speak one’s mind, and take action

- The communication skills necessary to effectively carry out group work
with new acquaintances

- The ability to take charge and lead group activities in a more positive
direction

- The ability to express Yamagata’s positive attributes through the medium
of video

- The presentation skills needed to present these self-made videos to an
audience
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How were these skills developed? Describe the methods and activities
used. %300 BHFEE T
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- Public relations activities to encourage active participation

- Implement group work to improve communication skills

- Icebreaker activities were used to alleviate any initial nervousness.

- JCI Yamagata members provided support by offering advice to, engaging
in conversation with, and serving as examples for students.

- Professional videographers provided filming advice.

- Lectures were organized to provide participants with an opportunity to
develop a deeper understanding of their own community.
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Impact on Participants
What was the intended impact on the participants? 150 BH5EE T
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By fostering the development of a deeper love for community along with a
variety of skills and abilities, this project sought to help participants gain an
improved awareness of sustainable community development, in addition to
cultivating new sensibilities that would help to enhance their problem-
solving abilities.
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Describe the actual impact on the participants. %300 E;EFE T
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In the questionnaire we carried out at the end of the program, participants
described re-discovering a love for their community and gaining a new
awareness of Yamagata’s positive attributes, in addition to feeling that they
had acquired cooperative and leadership skills as well as the confidence to
give presentations in front of an audience, showing us that this project
succeeded in engendering a basic understanding of community
development and cultivating new sensibilities in participants.

Selected responses from questionnaire:

“T want to learn more about Yamagata and think about what I can do to
invigorate my community.”

“By talking to and working with people I met for the first time, I feel like I
became much better at being a contributing member of a group.”

“I discovered new things that I love about Yamagata.”
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BEH:EZxT
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This project was a new effort to help local students make new discoveries
about Yamagata’s positive attributes, and to cultivate their motivation and
creativity. By continuing this effort, we hope to help the younger generation
gain a deeper love for their community and grow into members of society
who will shoulder the responsibilities of the future and work for the good of
their regional society.

We also hope to make effective use of the videos made by these students
to spread the word about all that Yamagata has to offer.
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What changes would you make to improve the results of this project?
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We will work to better publicize and provide information about our project
so that we can increase the number of participating students by gaining the
increased understanding of schools, teachers and parents.

BH - BR XRSER-—ZCIR-—J4 KT DORESRBYA XDEHGE T







BEE - BR (BN - MEETE -

ES)1)

THINKING!!

sl
Q) ~PECCECEENEEREFS ~

SNEARESE!

v?ﬂgﬁjﬁﬁUﬁ$ﬂ
nxjﬁbjﬁ‘

.L-H’Fiﬁﬁ.\ik m%ﬁﬁ""ﬁfﬁr HeE LA RS
JC" TeL - D?jb a ; A, 5c|2 D:’EJ&S 2|u9= ik IWPHHERAR




PROSEEREEE.
RATESHESL sEUD

EXEHEES2017FE5820H () oo sst#TES0M0K!
WETFILY 1B ASZE=E

TI90-0B28 ERWRETASE 1-2-3

w5 : [SHBRAENSRADBENLNEE
B ~SMBRIChEN&EHBE=NS~ ]

BEZXESNTOH3L

e=JOog=
T SR : I
2017.6.17 =at 2017.7.15 sat 2017 8.26 sat 2017.9.16 sat 2017.10.22 sun
[ 3 31 HER BEtEY 3L 238 BEGY9L 238 REtY~9L 238 lﬁgggﬂle:!— 1

BRMESNE BENESNE L e
Fi | B0H-FRaRo0 g FHiOE

IR E-FRIRIOE

~FRoHoOH

HARAE : 201 7FE5A18 (A) ~2017%6A2A8 (#)

2NFRABCAERREE SO LRSS T FAX TARUTEL
ZENMEBELINHE  FAx023.633.2219 MAIL : thikingyamagstaggmailcon
’=Hzam=‘ {BIE: 201 ‘nisﬁanl (1=

LAFTLSE [C] B2l = ST D - BIOLEN

<E1E-2850 (

A

c (Ol &

OKIRE (HFF)

®EE : L E=tH
L ls&] : B o+ [ == = [ L)
L : L

)‘-ntt.ﬂiﬂ 21; ’

¥ meﬁMl»ui‘ﬂﬂé.‘i?{mhF‘ h tr / ar.arata;c ar. jp:

I ‘J(CDK'!\&T*L L@k L&T
(UF FHE) £0bET.) CeERiBRIges

s &!§1 SENRURBBEI-ThoDT—




THINKING!!

Qﬁ@gﬂ

~PECCECRRNERFS ~

(r

1 Rke37

LEL&D!

OR

el ots

MAZEHAMELoROMSETIESILE
TPAN (41— Jtt.t,;‘y“
N=iEra{UiTELELLS

=1 1 v 10 L
fe<ThHhY b ZIBS

EVBRKRIFERERS TV

WEETH-BICE>TLEREWLESIC!

-

BAGT7VJIVT
LTHELD!

i3-2

bl T FCTHRE (=500

LNV

BEHFLR. A2 BRATHIZ0ERE

4 B3R

BAacLELBHELS
AEOERL. CXTEC/ELIOEBELT
B L. BROLEFILBAHTT,

=0 EH5%H AN
BRUSA E R O IC

=l BE Y 1 LI DWNT

REKIEI. GBAXN(BIETIAORTE
BATEEOEBGELEI . AMELYTRC
AEOBE: TEXELAEIOMBELT
BEREDEERETFTT

. AMESUTEL

LWV EBEHRSD
IFEANG!

i-3-2

BHGREECBACEEL CHKRD !




<EXXF—4L>

WD REE

l

PREEEBKRE, —A—ALCF

_—y

WO BERE

BRIEIDETEEZPR

SV ZEH

- BMERE<2017F 58

18 (A) >~

l
l

EXHAS <2017%& 58208 (1) >

BEOSNECZDOREELCITT

=== GipadisE

BEOPR (EBH. FROBREER SRR

smbl - AAN X K

2<. SBOHOSNEHEE

BMBERE<2017F 68 280 (&) >

l

10 6H17E(i)> 

<2017% l

g£2@ <2017 7/H158 () >
W EFSERAAY

3@ <2017% 8A26H (1) > IN—IEZFZZTIORN
5. JOeRESN
BlTEzRHSY
R— bk

%4\ <2017% 9R16H (L) >

50 <2017%10F22H (B) >

l

CEN-DBHEZEDRAALBEZSMELER

* EMRPFRMNESISMERLTHEEZTS
=>WHARERF - TEBRBERZEES
*SMENRSHELY. HEBOANEZEN-YT
2

SPEAN-OBACREZFEU., HBOFKEEZLD
*SMESBBEZHREL. ERTD
SHPLDEZAEMANMBEZ S NEHIZHITS

SEET AN X K

PEER. BE SNEOX YU THROEERZEZAD)

PEN-DBNCREEZVGNSMBO[EREEZ, BARER > THETLERBRER(ZENATEL LS ITL--E5ME

X, BIRZEFHELTVALLEZF > TROTHEZEC T8 % REH




BHE-BR [A2)(—D&h)













ER-HEXR [FARULHEEN]













BH-BR [SBNmENDRE]

—= o~







T g







(5’095 ADRMNRFE]

ExR

B5H -

B4736 18

B =

i S (U4 B 5T)

ﬂTh N g/.,??ﬂ.ﬂ/._ &Ebf!m%;!@..mf
o HEHZS <RI ROSITY A0 ViRoEk

2 ERAVEKISTINC BEONEESTI-OSK
IAAIVAHPVQH?AMU HOS R E sV T
N el a " IRRRREYC

SEECVRY ECUS 14 TEHUBRCHR |
SEMOPER I - RRSMEDVPO5
AL ECRRE0 HERELODOESE

046

SMNANY | h—
NTABRSE-HLBHM
}R°
mEELO-<ERSHO
HURAR XANL—EHY
OO MRV DONT g
BRI TN OB OH
D BERSHSIER
NLOHIRSERY EE O

| 90° BROLNEN [
S QEEL O YR

s HOHETHEAPR

- ESM-R— 8ok

K-S [ —AOR

PR B on
mAHE~-m—~m (H) @
[E2m(H)@omend (m)
oLl (H) GSmam
(M) —SwfE” VR
@VEHOM-Y D OSFYD
EED° RIEETNERS
FHIEHS < i H SE<
FENIE QS5 fRkE
OITH-FIOH N ED
60
TR VO KRS

SRUEH Y IR-06
TR ERIWRE” a4l

Sa%y SR IR QE EHERKHUER s oL
WWW DM KL—D—Rpf RS [oMTIE SIS0
g% R BRI FHEHRR IRIQLH 2SI B
wm _m M EET-ORVE o DM RQ° HIE—oo
& " i
ofe O mmovsmEverame B mogowmrasems
m‘mm - Jﬁ ORI et R _.”._..H LRPNR—JEZT™-00
s 2N | DOSTA ERIREEY o o (0on) wmoon® X
EhE IS | EEESTA” BEMAON N 2 i$thinkingyamae
S REIQIEEERI NN ata@gmail.com
RIKUGroine | CHEIRBE-INEIC (0| Sz I >
WEOHQXse | HHEIO" BHISENE %ﬁﬁ%ﬁ%ﬂmm SRR E

E
)
0
R

AV«I
s3]
e 2

()
Meigtn
H# (i
~<d




B47517%

Tc

WS T)

on _
W OMDEERR &3 ERBENHIEL

anr

ENRER

He® oOF R ELS B

s
Z

LI

TNECHERMEAEIE HIEH
HREE BILOMDON [~ axem s
w3 YR | SHRCRRT EXY
PAR-VERSE BRGES ESHIE
IS B O O LRER0 O 4°

ﬁmﬁnﬁww ﬁcﬁwg DPN-ORSEIENH BOOIRRS MBI
BRI ¥ o Q) ROR° HRES<URYE
o5 vk e VT ST IOV g
Mﬂ% E Aﬂﬁowc_mv :N.Ko SN et mg &._%._/Zw._ “Enﬁdwﬁm:ﬁb
KBS <7 e mmmy»fvmmwmx @@ﬁ@%ﬂ@%:ﬂk
RES SRR g Sk

ﬁ\ ﬁﬁﬁmcﬁ?to PR 4 Lo
mmam@em%mmwmm mmmﬁmuwyrwmﬁ; B aﬁw%mws&@%%&
AW WHERS = ﬁ_ylxﬁmm&wvg St B0

7 _mm%ﬁ% (R
nmﬂi&u SKHEMR=
Qi [SHER

DR A0 HhR g
R Ry 20
NG5 AN S 4

lw I%Pmm_m_ﬁv

coNT

LR > R —

$IEL 72 P R BB RER &

BEAY 55

M e VRERMEO Y o













