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To become a person who can act with mindset of trust in fellowship
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300 10-12 years elementary school students in Gifu area
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Goal 4: Ensure inclusive and quality education for all and promote lifelong
learning
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”

ORI BA

(FhESZR L CFHIEEN. BODONLEITTERDBR SR EELERE
THMEZERUBHINERDBRISND EVWSIHERI D LT, (FEZEHE
B0 ZEBICDFTE)

@® Health and Wellness
(By going through outdoor activities, children can understand importance of
“trust fellows” by having experience to solve/overcome issues by trust and
cooperating with fellows but unable to achieve it only by themselves)
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To develop participants' personal skill, we addressed the following.

- JCI Gifu members played a villain ruling our city and recruited 300
participants to save our city.

- We came up with 25 teams from 300 participants. And each team
challenged to solve issue of 6 different kinds of game arranged in the field
of about 20 ha including the mountain trails.

- Each issue required “Concentration”, “Imagination”, “Judgment”,
“Memory”, “Calculation skill”, and “Expression”

- The participants of students made 2 small groups within their team based
on suitable members for each issue in order to solve within the limited of
time.

- Each individuals in small group achieved their role as well as corporate
each other to solve each issue.

- After every small group solved issue, they came back to their team and
then had experience to overcome and fight the battle against strong enemy
by working as team

- The participants had experience to overcome difficulties by working
together with fellows in a stage of Gifu area where Nobunaga Oda(One of
Japanese most famous warlords) built. We could provide an opportunity for
them to learn about an importance to trust each other as well as face
difficulties.
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What were the objectives of this program? %200 BEFEF T
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To become a person who can act with mindset of trust with fellows by
solving issues which unable to solve by themselves but able to do so by
working together with teamwork.
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How does this program align to the JCI Plan of Action? %200 B5&% T
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<COLLABORATE (i#%75) >
By having experience to overcome issue by collaboration, we can come up
with sustainable solution by proactive citizen who is aiming to same target.
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Was the budget an effective guide for the financial management of
the project? 150 X T
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Mainly consumed as for set up venue cost
Setup cost
- Necessary fixtures and equipment for setting up venue
- We were supported by Gifu Prefecture, Gifu City, Gifu Prefectural
Board of Education, Gifu City Board of Education, Gifu City PTA
Federation.
- Used the venue for free of charge with support by Gifu City. If we
used a vast place for a fee, we had to pay a huge cost.
Personnel expenses
- Free Lecture by city officials regarding importance of trust by subject of
Nobunaga Oda
- Supervisors for participants of students were operated by JC members
as well as university students who are willing to be teachers in their
future for free.
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How does this project advance the JCI Mission and Vision? 200 BzE
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JCI Vision
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JCI Mission

We provided them experience to overcome difficulties that cannot achieve
only by themselves but can achieve by team in order to grow mentality of
trust fellows. And when they face difficulties in the future, they become
people to be able to overcome difficulties.

JCI Vision

By giving each individual a role and participating in youth development
project, it could promote opportunity to become person who can
proactively act for future of our city as well as can be interested in youth
development project.
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Project cost

B setup cost

Bl Rental charge

[ Personnel expenses
[ Mea bil

Bl Material preparation cost
Il insurance fee

Il Reserve fund
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Membership Participation

SESMABERRUTLSEEV. (BFTREEH) By number, how many members were involved in this program? 2
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By percentage, how many members of the Local Organization were
involved in this program? 1 BZEET

[81%

| | 81%
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Describe the main roles of the participating members in this program.
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JCI Gifu members played the following roles in order to develop the
personal skill of the participants.

- Creating a mechanism for developing the personal skill of the participants

+ Planning, setting up, operating, and guidance to operate this project
safely and smoothly

- Support for the participants to experience of success
- Verification that the project was effective
+ Provide opportunities for experiences of success to JCI Gifu members that

they helped develop the participants' personal skill, and provide sustainable
skill development opportunities to develop new skill
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Skills Developed
What skills were developed in this program? X150 BH5EE T
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- Developed mindset of trust fellows
By solving issue with fellows which cannot do it by themselves, we could
develop ability to act and trust in fellowship.
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How were these skills developed? Describe the methods and activities
used. X300 BHFEE T
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1.Learned about the importance of trust fellows from a lecture based on
topic of Nobunaga Oda who is a successful Japanese Samurai in history
always trusting his vassals

2.Gave the participants an issue which unable to overcome by themselves.
Learned about importance of collaboration and trust fellows as well as
utilizing each individual strength.

3.The participants of students put on Kabuto(helmet for battle) which was
made by themselves as well as wore different colors of T-shirts for each
team which has pre-printed Yoroi(Armor) picture from Sengoku period.
This encouraged growth of mindset for trust each other as well as team
work.
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Original helmet created by themselves
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Impact on Participants
What was the intended impact on the participants? 150 B35 T
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To become a person who can act with mindset of trust fellows by going
through experience that they overcome difficulties which cannot be solved
by themselves.
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Describe the actual impact on the participants. %300 EZEET
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<Survey Result>
Q: Did you feel the importance of trusting fellows as moving forward?
—91% of the participants answered that trust others is important.

<Voice of participants>

- I felt that it is important to trust fellows in order to collaborate with

fellows

- We couldn't overcome the issue without trusting fellows.

- I think that we all enjoyed because we trusted each other.

- I felt achievement because we encouraged fellows as they failed. That
was why we didn't give up until the end.

- We could do things by trusting fellows but not by ourselves only.

- We cheered up each other as saying “Heads up” and etc when walking
on tight slop and “Good job” when done with solving issue.

- We gave advise each other and I could give some advises to others too.
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| felt so very much

i | ] I felt so
| ] 1 did not feel so
| 1did not feel so at all
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BHFEET
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Going through experiences that they overcome difficulties by trusting and
collaborating with fellows, our expectation in long term impact of this
project is that they will be adults in the future who have ability to solve
difficulties.
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What changes would you make to improve the results of this project?
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1.In case that the event location is wide range, not only preparing map and
documents for that day but also need to confirm route at on-site. That
way, we can proceed more smoothly.

2.As end of the event, in order for participants of student to meet up with
parent or guardians more smoothly, we should decide designated meet up
location in advance and then check out the students one by one who
already meet up with parents or guardians.

BE - BR XFEREX—ZCIR= 4*&3"DK%H‘U"(XUD Bz




BE - BXR (BX - ME5EE - =hE)

T

L g
Imagination
et

T =

Il Setup cost
- Rental charge

Ij Personnel expenses
[ Meal bill

[l Material preparation cost
- Insurance fee

Il Reserve fund
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; < Voices of participants > \
i Q : Did you feel that it is important to trust fellows and cooperate with everyone?

10 years old 11 years old 12 years old
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