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Business purpose (External)

Imagine creating an opportunity to strengthen the momentum towards the
development of Miyazaki by creating a strong collaboration structure
between groups by participating wit citizens of all ages living and living in the
community by consolidating the businesses that the government, companies
and various organizations are doing Aim to be

Business purpose (inside of pair)

By building this tournament in cooperation with an organization that
conducts activities under the root of the community, the awareness of the
parties of the members is enhanced, with the aim of creating opportunities
for the administration, companies, various organizations, citizens, and JC to
work together | will.
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Miyazaki citizen administration, enterprise, various organizations
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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September with an average temperature of 25 degrees of more is a time
when you can feel the “climate of japan” which is a temperate climate.

By organizing and organizing various organizations and the Miyazaki Youth
Conference Center in September, it is possible to give the citizens a strong
impact on the movement of the youth Council, as well as to make Miyazaki
sightseeing father known as Shotaro Iwakiri By holding at the Qingdao
“Kodomonokuni” opened on the basis of the philosophy of “painting the earth
on a philosophy” ,Mr. Miyazaki draws a new picture with the administration,
companies, various organizations and citizens of Miyazaki “Tourism Miyazaki”
A project to further accelerate and raise awareness of changing the region.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BiEET
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Various organizations doing activities rooted in the area have their respective
strengths and attractions. By holding the various organizations in
collaboration with the various organizations, we aim to share their wisdom
and know-how, find new value together, and aim to accelerate regional
revitalization through synergistic effects.
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How does this program align to the JCI Plan of Action? %200 B5E& T
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<IMPACT>

We provided opportunities to communicate with various organizations
looking at Miyazaki from different perspectives and exchanged opinions on
methods and initiatives from the viewpoint of each other, thereby achieving
the impact on the local community.

<MOTIVATE>

By giving opportunities for participants to consider the integration of the
whole area for citizens and visitors for the further development of the area,
we had the opportunity to know the awareness for themselves to think and
act

<INVEST>

Through activities such as public relations in the Miyazaki citizen festival
project and PR activities to cooperate with companies, a lot of approvals can
be obtained from the sponsoring companies and it can be increased as an
investment in a new citizen participation type festival It was.

<COLLABORATE>
It was an opportunity to build a cooperative system leading to the next
generation, with the idea of unity to create regional revitalization with citizens
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and citizen, administration and other groups, mainly.

<CONNECT>

Citizens, government, local companies and organizations will cooperate with
each other's strengths and attractions to improve mutual appeal and
possibilities.
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Was the budget an effective guide for the financial management of the
project? X150 EEFEET
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According to the initial budget plan, this project was able to carry out the
project in general.

When executing the budget plan, almost 110 thousand differences occurred,
but thoughts that seriously tackle the regional revitalization have been
propagated.
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How does this project advance the JCI Mission and Vision? %200 B5E
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Mission

Miyazaki JC and various organizations, citizens can participate in the
tournament to build a tournament, raised the awareness of the parties
involved, created an opportunity to actively active.

Vision

By building collaborations with various organizations looking at Miyazaki from
different perspectives, we have found new value together and promoted
network construction that can share information with various organizations,
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Membership Participation
By number, how many members were involved in this program? %2 &
B/EC




[5, 000

| 5,000
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By percentage, how many members of the Local Organization were
involved in this program? X 1 EH:EE T

| 6 3%

| [63

COITOISAILBNT. AY/N\—DFEREEZERRLTEETW

Describe the main roles of the participating members in this program
X300 EHEEFET
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Community Impact
How did the Local Organization measure community impact for this

program? X200 EZEET
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By organizing and organizing the businesses of various organizations, it is an
opportunity for citizens to know that there are many organizations that act
under the root of the community, so that people in the community can
experience the possibilities of Miyazaki | got it.

cDIO> I SR gt EADHERBRUTIEEL

Describe the actual community impact produced by this project. 300
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By participating in this event through cooperation with the government,
enterprises and various organizations, we can feel the projects that other
organizations are conducting from different perspectives, the collaborative
system for regional revitalization is accelerated, the region | think that the
consciousness and the possibility to change is changed.
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
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By organizing meetings with various organizations, the awareness of the
individuals of each member increased and it became an opportunity to feel a
sense of unit with various organizations.
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How did the program advance the JCI Mission? %200 BH:E%E T
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Miyazaki JC and various organizations and citizens participate in this event,
creating opportunities to actively increase the possibility of regional
revitalization.
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How did the project advance the JCI Vision? %200 EHiEFET
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By constructing a tournament in cooperation with various organizations, we
have created an environment where information can be exchanged that will
aspirate the area and revitalize the area.
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 EHiEET
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The Hinata Festival 2017 holds that a strong coordination system between
groups is created and cooperates with the projects that each group organizes
and it will accelerate regional revitalization through synergistic effect.
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What changes would you make to improve the results of this project?
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(About leaflets and posters)
- 500 posters - 4,000 copies of leaflets were created and distributed under the
cooperation of the members, but we also received opinions that they have
not seen it at all. However, 25% of ordinary citizen visitors watched a leaflet
etc. and got there. We review the distribution plan of posters and leaflets and
feel that improvement is necessary for mobilization promotion.
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