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Strategy and Implementation
What were the objectives of this program? 200 BH:EET
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The main purpose of this project is to contribute to the sustainable
development of the world by raising people’s awareness of UN SDGs and
by supporting to solve an existence problem in Cambodia. As for JCI
Japan members, this project aims to realize the importance of international
cooperation and to produce leaders to pursue UN SDGs for sustainable
development of the world.
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How does this program align to the JCI Plan of Action? X200 BHfEE& T
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(IMPACT]
By creating a fish farm in this project, JCI Japan brought economic stability
to the area. It has great impact on sustainable development because of
continuous benefit.

(MOTIVATE]
By having a sustainable project and joining in teenagers , JCI Japan
brought to have hope for the future of Cambodia.

[INVEST]
JCI Japan gathered about $120,000 donations and used it for construction
of local wells and fish farms.

[(COLLABORATE]
JCI Japan took action with a lot of partners to implement this project.
-NAPV (National Authority for Preah Vihear)
-AIT (Asian Institute of Technology)
-NPO corporation "Pride of Asia" Preah Vihia Japanese government
-Cambodia Phnom Penh JC

-Asahi Calpis Beverage Co. Ltd.
-Suntory Foods Co. Ltd.
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-Coca-Cola Bottling Co. Ltd.
-ITO EN Inc.
(Cooperation to vending machine type donation)

[CONNECT]
JCI became a bridge between Japan and Cambodia through "water" and
became an irreplaceable partner to each other.
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How does this program align to the National Plan of Action? 200 &
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Though this project, JCI Japan acknowledged our values as Japanese, as
members of the leading NOM, and as an individual and realized how we
should play role in the world. JCI Japan aimed to build social trust and to
increase the value of JC by this project. Specifically, in this project, JCI
Japan built 84 wells in the area and two new fish farms in one year. We
believe JCI Japan gained social trust and enhanced JCI Japan values not
only in Cambodia but also in Japan.
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How does this project advance the JCI Mission and Vision? %200 B5E
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<JCI Mission>

JCI Japan challenged to achieve this project to start a new sustainable
cycle by using the funds not only to provide necessary goods but also to
create a structure for the locals to proceed the project until it is spread to
all households in the area.

<JCI Vision>

JCI Japan raised awareness of UN SDGs in Japan though fund-raising,
gained understanding of ambassadors at World Conference in Amsterdam.
We also closely worked with JCI Phnom Penh.
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Involvement of Local Board of Directors and Members
By number, how many Local Organizations were involved in this
program? X2 EHEEET
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By percentage, how many Local Organizations were involved in this
program? X1 EEFET
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How did members and Local Organizations benefit from their
involvement in this program? 250 B5EET

Mk DEENZ A1 > & LTLVD LOM X2/ N—H', BS5E L TL\D RN ERRE
REBEZERBLUTCWNBDCERID, EREEZLIDEARCRUTESSZENT
e, ERFCHEBICH T 3EMELEERDS C ENHEE,

EPR., HIEEERA< AN, SEEIEINNSIFRAERBEE (I[N, ICDEE
DAREREEZEZ DS ERD T,

JCI Japan members became to understand that our projects were not only
locally but also internationally effective and realized that international
projects were as desirable as the local projects. This project motived JCI
Japan members to actively participate in the projects of outside their LOM
thereon and provided an opportunity to think about the purpose of JCI
projects and how all members of JCI should aim for sustainable projects.
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Community Impact
How did this program affect the communities served? 500 B5EEX T
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As fish started to grow successfully in the 4-hecter fish farm newly built in
this project, things around the area stated to change itself. Locals started
stock raising and farming. The farms were very systemized. They had
built fences and even watching towers for antitheft. The area has started
developing ever since. At the beginning, JCI Japan though that the profit
from the fish farming would be the source of the sustainable project. We,
however, realized that a real contribution to a sustainable project was not
providing necessities, and that a real purpose of this project was to provide
a society an opportunity which would pull a trigger for its change and
development. An actual main goal of this project is for locals to think of
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their future and to realize that actions can make differences in the society
for better. In the second stage of this project, we set up a meeting among
local children and the Child Ambassadors of Japan (aged 10-17). We
provided an opportunity to think about their future and how they wanted it
to become. It was aimed for local young generations to think about their
future and the future of their town. We believe this project had a great
positive impact on the locals given by the development of the area. At the
end of the project, JCI Japan members and locals together had a grand
celebration at a “project-handing-over-ceremony”. This project affected
the local citizens and the society positively and successfully.
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Public Relations, Visibility, Partnerships and Finances
What was the promotional strategy for this program? 500 BEH5EE T
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By effectively using both the SMILE by WATER homepage and Facebook,
we were able to catch an attention of the public. We constantly shared
detailed information about the project including the donation amount and
the timely updates of the project to give a feeling that they were also
involved in the project. We created homepage banners and shared a data
of posters for easier, wider and more effective promotion. Using vending
machines for donation was also a greatly effective promotion. Members
successfully convinced the companies the importance of participating in
projects related to UN SDG's for better company images, such as this
project. A large number of vending machines were set for the donation,
which resulted in a great success. Additionally, we gave a presentation of
the project at the Kanazawa Conference in front of a great number of JCI
members and the Nom Presidents from 17 counties. At the World
Conference, we were given a time to present our project and the “Child
Ambassadors of Japan (aged 13-18) gave the presentation. The project
was also broadcasted in Cambodia. At the opening ceremony of the fish
farm, a Cambodian newspaper company and three domestic broadcasts




visited for interviews and our project was to be known by people in
Cambodia.
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How successful was the promotion? Please indicate figures where
applicable. %250 BZEE T
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826 vending machines for SMILE by WATER donations were set throughout
Japan. The amount of donation made from the vending machines was
$72,828 ($1=¥107). The amount of $47,478 was made from various
events and LOMs. The total amount of donation made for this project
resulted in $128,239.
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List the partners that participated in this program. (write N/A if
none) X100 BZEE T
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- NAPV (National Authority for Preah Vihear)

- AIT (Asian Institute of Technology)

- NPO corporation "Pride of Asia" Preah Vihia Japanese government
- Cambodia Phnom Penh JC

- Asahi Calpis Beverage Co. Ltd.

- Suntory Foods Co. Ltd.

- Coca-Cola Bottling Co. Ltd.

- ITO EN Inc.
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How did partners participate in the program? %250 EHiEFE T
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- NAPV
—providing the place and manpower for the fish farms, managing the
construction of wells

< AIT
—instructing fish farming, selling fries

- NPO
—Mr. Morita, a mediator of Cambodian government and UN Relations
Committee

- Phnom Penh JC (Cambodia)
—a mediator of Japanese students and Cambodian students at the Global
Youth Second Stage, supporting the project at the site

- Asahi Calpis Beverage Co. Ltd.
- Suntory Foods Co. Ltd.
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- Coca-Cola Bottling Co. Ltd.
- ITO EN Inc.
—setting up the vending machines for donation
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BE5EE T
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This year 2018, JCI Japan will keep supporting the project with the funds
by the profit from fish farming. New wells will be continuously built in the
area until all households have access to hygienic water. The funds will
also be used to expand fish farms. When the living environment is well
established, the project will then aim for nourishing the educational
environment such as providing healthy school meals to students. With the
support of the Cambodian government, this project will be carried on with
the funds from the profit of the fish farms and the funds will continuously
be used for the development
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What changes would you make to improve the results of this project?
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Although this project was broadcasted by several medias in Cambodia,
wider publicity is essential to achieve the goal of UN SDGs to involve “all
people”. This project took only in the Preah Vihir region in Cambodia. By
promoting more of this project, it might have affected people of other areas
to follow the same path. It has not yet to reach to the point in which “all
people” are involved, however, it is certain that it will be possible by
continuing this project and developing the region of Preah Vihir.
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