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Basic Information
Name
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VS Using unoccupied houses and camping during this year's AWAODORI
festival!

B Purpose
-FICHOE AEER N EARE & BRRERNEIRDO P RZE U TEAREENRZE TR | | To break away from the prefecture having the lowest number of lodgers in
MoREAT DT &, Japan

~ Through proposing tourist attractions in the prefecture and solving the
shortage of accommodation during busy seasons~

B R x B3 TEEE: Start date
[201748H12H | [12/8/2017
BTHRXBTES End date
[201748H13H | [13/8/2017

SENRE Target

BEBEEAZ)(— BHERNLE. BA—RSIE

members of JCI Tokushima, tourists from other prefectures, locals from the
same prefecture
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Sd goal
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| [ 11 TSUSTAINABLE CITIES AND COMMUNITIES]
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X Active Citizen Framework [ER ] DIEETO 3 IEEHOFREEREH SIEIR
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”

| @40 - FE2R - H5falaeE

| | ®”Peace, Prosperity, and Sustainability”

=

Overview

[AWAODORI CAMP]
400 FFDESHH DEBIRDBER. PR & D DORMERA(C .U DI bk
ZHALUT. WBROFv 2 IBEEELFU.

[AWAODORI OUTDOOR FESTIVAL|
AL (CREHE U T AR EM RN (CR57a % E U ShNC BN OB B (CH
D7D b Rt E M E PR LE U,

AWAODORI OUTDOOR MEETING|
AR U722 DDEEN, 7T b RFA—H—0AT 4 PEBFL, Mt > T3

“AWAODORI CAMP”

We managed a temporary campsite by using unused land in the downtown
areas during the AWAODORI festival season, which dates back over 400
years.

“AWAODORI OUTDOOR FESTIVAL”

We constructed sites at a park and a vacant zoo lot next to the unused land.
We also proposed local foods and outdoor tourist sites to visitors from other
prefectures.
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“AWAODORI OUTDOOR MEETING”

We invited outdoor goods brands and media outlets to these projects. We
also held exchange programs with managers of local campsites, outdoor
tourist agents, and administrative agents.

® B8 - MESEE - R
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BEH5EET

- REHITHBMIKS & DEFHADE BN Z/FET 5.
- BHAEANBRBEERZ P RT3,

- < ILHARER L. MRBHLRRIEIC DIRT B,

- bEtadE U CiERmEaiEs FMIEN ST 5.

To solve the shortage of accommodation during the busiest season of
AWAOQODORI.

To propose tourist attractions in the prefecture to visitors from other places.

To make our project as widespread as possible and make it bigger and
long-lasting.

To break away from the prefecture having the lowest number of lodgers in
Japan through doing the above.

cDOIOISLH,. EDKSICICI FEEEICEUTVWSIHERRUL TS ZEZW
% JCI Action plan D> — h&ESHg

How does this program align to the JCI Plan of Action? %200 B55& T

HUDIBR DREDRE(CHH U T, —DDOFERRZRELUEMT D,
i%ﬁﬁ(:ﬁ%ﬁﬂﬁ%@%)/ (U ha5%23%. <IMPACT>

E%JVA%H TZ1T5.

%L\ﬁﬁ/\ﬁﬁ'ﬁﬁ@‘}% (Z1b) Z{etEstEsd. <Motivate>

We propose and aim to enforce a solution for a long-term problem of the local
area.
\

Give the area sustainable impact.

\

Motivate local people.

\’

Encourage the young people to help solve the problem.

FRA@EEDICTOS IO MERITTERLED?

Was the budget an effective guide for the financial management of the
project? %150 BHEEEX T

BERREREFRELN. BRFTEEDRITTEH U,
T5%&4 : 3,515,000 M
RE%H : 3,511,379 1

Although some slight differences occurred, the plan was able to be carried out
almost fully.

Our budget : ¥3,515,000

Settlement amount : ¥3,511,379

coJO>II MM EDKXSICICIZTYSa> - Jdra>ahteLELEEH ?

How does this project advance the JCI Mission and Vision? %200 B5E
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JCI Mission
SETICRWFEEZRBVWBC E T, WigOREFERICE DA BEEBIC1 /N
IObhEB5X. FEODE>NTESZFE U,

JCI Vision
BHARICZUTHRICEDIMES EDMEX BRB(CKLEUTEDEDCET. &S
JEBED&EERDE U,

JCI Mission
By using innovative techniques, we worked on solving local problems, had
positive impact on young people, and gave opportunity for them to develop.

JCI Vision
We gave young people a good example by working proactively on problems
experienced during AWAODORI, a festival that both Japan and the world can

be proud of.
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Membership Participation

SESMAHEZIEDRUTSEZ V. (BFTREH) By humber, how many members were involved in this program? 2 &
BET
88 | [88 |

LOM AN\ —DZMEZZBRUL T EEL (% TEEH)

By percentage, how many members of the Local Organization were
involved in this program? X 1 E:EZE T

| 75%

| | 75% |
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Describe the main roles of the participating members in this program
X300 HFEFT
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—DDEZZEEL,
BADNSTHNTEBSEENTBRRGHEEL. RS EDZEUDHDEIOIBHETR
LZET D,

- RS EDRERNOERNER%Z P RY B,

- B RS TILHOEEhE D 24 BREH TZME - Z2MEITO.
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SEOIFROERBENEKESIE S,

Finding an answer to ending accommodation shortages after having
discussions with prefectural and city staff.

Making sure that visitors from other prefectures are not inconvenienced and
enjoy AWAODORI by entertaining them.

Proposing tourist attractions the prefecture and AWAODORI.
24-security in order to avoid accidents and trouble.
By establishing places where enterprises such as outdoor goods brand or

media outlets can interact with prefectural and city staff, we will make this
project larger and more sustainable.
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Community Impact
How did the Local Organization measure community impact for this
program? X200 B:EE T

- BEA - BEBIR(CELDAT A VCED LIF5N,. BLiHlizEELL.
- MEREZLEOS < DFZWZIEEE U
CTENSEEVTHIZESN. MkEZEZR NI U,

We were picked up by many media groups before and after the project and
received high evaluations.

We heard many desires that the project should continue.

We also received high evaluation from the government and we were
requested to continue holding the project.

coI7O> T ISR MEHEADHERERLTIESW

Describe the actual community impact produced by this project. %300
HEEE T
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This project has already been determined to be held next year and after
and has contributed to the solution of local problems.

Due to the influence of this project, other similar events are being planned.

We were able to convey the charm of AWAODORI to the people who were not
interested in it, and we contributed to attracting new visitors.

We provided the local tourist industry with ideas and connections.
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
200 Bi5B8F T
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By interacting directly with visitors from other prefectures, we reconfirmed
the importance of conveying local charm by ourselves.

We were able to feel what visitors from other prefectures really wanted.

COIOP5ALICEDT, EDKSICICI TV a>aEHELELED?

How did the program advance the JCI Mission? %200 8% T
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By being taken up by media from all over the country and getting a high
evaluation, we made an impact to young people and provided an opportunity
for them to develop.

COIOSIIMIELOT, EDKSICICITrSa>aELELED?

How did the project advance the JCI Vision? X200 EfEFE T

REDOHIKDRE (CEFRT 1T« 7 THO Z T MBDEEZSDEEFE
ERDFUIZ,.

We came to lead the local young people by employing innovative ideas to
solve local long-term problems.
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Long-term Impact of the program
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What is the expected long-term impact of this project? 200 BZEET
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We will greatly contribute to solving local problems by spreading this project
and holding it continuously in the future.

We will attract new visitors to local areas and greatly contribute to the
development of the regional economy by holding this project continuously.

We will help to solve local problems by holding many events derived from this
project.

COITOIY MOWER - ERELRBLTSEEW

What changes would you make to improve the results of this project?
%300 BHFEET
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Point to be improved 1: Security of the administration staff.
Remedy 1: Cooperate with a local university and utilize student volunteers.

Point to be improved 2: Securing sites.
Remedy 2: Negotiate with the government and borrow the administrative
land.

Point to be improved 3: Secure profits and allow the project to be held
continuously.
Remedy 3: Raise the quality of events and raise the price of tickets.
Extend the project and increase the income of the ticket sales.
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Issues facing Tokushima city Y¢'Y What's AWAODORI FESTIVAL? JY€I9
% The number of tourists staying at Japan lowest - Japanese three major traditional festival
(million) The number of tourists - History of four hundred years

7000

- 1.3 million people visit Tokushima city(Population of 300,000 people) at the time of

- o AWAODORI FESTIVAL.
I [Lowest County] VR
1/47 2/47 3/47 4/47 5/47 47/‘47 - ' . ‘ ‘
Challenges facing AWAODORI FESTIVAL

Issues to be resolved as soon asTokushima Prefecture

- Shortage of accommodation in busy season - Lack of accommodation

(Only 10,000 people can stay in Tokushima City.)

Ensuring tourists in the quiet period
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