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Applicants of the images draw attractiveness of Sagamihara from various
angles, and citizens have the attachment to the town, respectively, through
the viewing of the video, and aim to foster Civic Pride.
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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Overview
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Applicants of images draw attractiveness of Sagamihara from various angles,
and citizens have attachment to the town through watching the images.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 B5E& T
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Applicants of the images draw attractiveness of Sagamihara from various
angles, and citizens have the attachment to the town, respectively, through
the viewing of the video, and aim to foster Civic Pride
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How does this program align to the JCI Plan of Action? %200 8% T
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Motivate

We will actively think about Sagamihara by making images about Sagamihara
area. Citizens and members who have watched the day will be able to think
about Sagamihara again by discovering a new Sagamihara by seeing
Sagamihara from a new angle.
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Was the budget an effective guide for the financial management of the
project? X150 BZEE T
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I was able to do it almost on the budget.
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How does this project advance the JCI Mission and Vision? %200 B5E%
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Vision
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Misshon
Thinking about the good part of the region through the animation, and it
became a trigger to think about how the Sagamihara glows more.

Vision

By widely recruiting citizens involved in government offices and sightseeing
associations, we were able to build a network through public-private
partnership.
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@ A>)\—DEm Membership Participation
BESMAHEZRBRUTSEEV. (BFTEH) By number, how many members were involved in this program? %2 &
BET
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involved in this program? X 1 BE5EFET
| 37.5% | [37.5
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Describe the main roles of the participating members in this program:x
300 BEEFT

Setting up the venue, attracting customers, guarding, guiding
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cOI093 LAoiEtENREE. EDOLSICADELED? How did the Local Organization measure community impact for this
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In the questionnaire survey to the video applicant and the viewer, "Have you
met" Sagamihara "you did not know through this project? "Did you change
your own" Civic pride "of the city through this project? Do you get more than
75% positive response?
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Describe the actual community impact produced by this project. 300
BHEEET

BB 127 X MN2iB U TEHIE (CIIABRIR & W)\ Stk (3 & A RIS TH 2 hVEBER
MUTESV #&EUEH A (T RBRROSREZ B R IRFBICK O THEEL
THESSZETHERRICDVWTE R DIEEZED Z E R, TNICKDIBRER
ANOPEENEFN. SBOBRRERDOFE I DAD—BERDFT,

Through the video contest, we ask participants to recognize what kind of area
Sagamihara is, and make the time to think about Sagamihara by those who
thrown up by excavating new Sagamihara scenery by various ideas I was able
to do it. This will create a love of local love for Sagamihara and will help town
planning in the future Sagamihara.
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Impact on Local Organization
How did the Local Organization benefit from running this project? %200
BHEEFET
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Through reviewing the video and watching the day, members themselves will
be proud and attaching to the town, foster individual civic pride firmly, to
"human resources who can transmit silkiness that likes Sagamihara" growth.
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How did the program advance the JCI Mission? 200 EHZEET
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Thinking about the good part of the region through the animation, and it
became a trigger to think about how the Sagamihara glows more.
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How did the project advance the JCI Vision? %200 EFEE T
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By widely recruiting citizens involved in government offices and sightseeing
associations, we were able to build a network through public-private
partnership.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BH5EE T
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Those who thought about Sagamihara could foster local love, and they will
have a chain of sending new attractiveness of Sagamihara to others.
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What changes would you make to improve the results of this project? x
300 BEEBE T




REMNS, AE. TUTREEZETRBEFRICODIEDSENRAIZZET, EEAIICE It is better to schedule the schedule with sufficient margin, because it took a
BHAL <MD TCUEIEDTRI S 1 —)LIETBRBZRF D TITDE DKL, heavy burden on the administrative side because of the construction, the
BHEDSMMNDIEN D TEDOTHR/NPEARFEFTEZMITTE<LELZEFDINK production, and the projects extended for a long time until removal.

(A Since youth participation was small, it is better to call out to the city 's

elementary, middle and high school.
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