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SDGs is a universal problem that requires necessary concrete efforts in
each country to solve.

It is also necessary to education the next generation about the need to
solve these development goals.
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1) "WAKAMONO” Japanese college students and foreign students who live
in and around Kanazawa city.
2) Private company which are active in and around Kanazawa city.
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Strengthen the means of implementation and revitalize the Global
Partnership for Sustainable Development.
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e Overview
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1712, 1) Kanazawa-based companies to train students gathered in Kanazawa for

sustainable regional development.

2) Kanazawa-based companies provide a place to practice the business
theme of overseas expansion. Companies and students co-plan and act
from product selection to sales method.

3) Japanese college students and foreign students living in Japan, as well
as the general population to participate. There is to be a global
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partnership towards sustainable development, while looking beyond a
shrinking Japanese economy.

4) Higher education institutions and administrative officers are to
evaluation the partnership. Further awareness can be generated
through the use of widely known mass media.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 BEZExT
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This program aims to contribute to the development of the regional
economy of Kanazawa and to develop the city further as an international
City.

For That Purpose:
1) It is necessary to nurture students with consciousness that it is
important to carry out sustainable development.

2) In order to nurture students, companies need to give their students the
opportunity to do business. Through project implementation, we will
establish a mechanism to provide opportunities to students on an ongoing
basis.
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How does this program align to the JCI Plan of Action?
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- This project connected people with various cultures, and engaged them
in human resource development and education through business.

- International students, Japanese students, companies, and the Youth
Conference Center formed a team.

Participants overcame their position, race, and way of thinking and built a
partnership toward one goal.

- As a result, we were able to foster students who understand the
importance of sustainable development in this project.
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Was the budget an effective guide for the financial management of
the project?
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- All the expenses for students experiencing their business were borne by
participating companies from Corporate Social Responsibility budgets.

- I contacted a university professor and we received a lecture for no
compensation.

- I was able to suppress the expenses related to the PR and paper
materials creation, and as a result expenses were roughly as projected.
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How does this project advance the JCI Mission and Vision?

JCI mission
FHCKH U TIFG OB HAROEENHZIBFF T D VDL Z B 5 T Z1E
HUre,

JCI vision
XEFEOBMNEFHROEEREROFERICDORND EBE., TRICRU TIESE,
BDEHICITEN T D= IREUE U,

JCI Mission:
Providing opportunities for students to change the understanding of the
importance of sustainable development.

JCI Vision:

We also provided opportunities for businesses and administrators to
witness that current student development is leading to the sustainable
development of Kanazawa, with students acting for the city.
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Community Impact
How did the Local Organization measure community impact for this
project? %200 BH3EET
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1) Questionnaire for participating students
2) Interview with participating companies

3) Questionnaire for participants
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Describe the actual community impact produced by this project.
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1) I enjoyed this challenge

Strongly Agreed ... 70%, Agreed ... 30%

I was able to nurture human resources full of spirit for the benefit of our
region.

2) Did you feel the growth of the students?

Three of the four companies felt students experienced growth, so we were
able to recognize that collaboration between companies and students will
enable us to develop the talent necessary for the area.

3) Should we continue to develop students in business and as a result, the
local society as well?

Yes ... 100%

I was able to recognize that the training of students is for local
communities.
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Alignment to One or More of the Ten Principles through Concrete

Measures
Which of the ten principles of CSR did this project target? 200 &
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Principlel : Support and respect for human rights defense
Principle2 : Non-participation in infringement of human rights
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How did this project contribute to the promotion or
implementation of the ten principles of CSR?
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(Understanding the human rights of participants]
- Race barriers lead to racial discrimination
- Acceptance of different cultures from yourself

Students learned that the above two points are necessary to eliminate
discrimination.
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+ Posing with international student

b ambitous Listen to tourists from abroad
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Results Achieved
Which objectives did this program achieve? %200 EEExT
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- The purpose of this project was to nurture students who will be
responsible for the next generation

Companies gave priority to fostering students over their own interests.
As a result, students actively participated in the project and this led to
growth.

- Students who understood the importance of sustainable development
through the project were trained.

It was reported that participating students will work in new fields such
as student entrepreneurs even after the project is over.

Participating companies gave rise to new actions such as holding
student-based citizen events.
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What were the concrete results of the project?
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[Results of Questionnaire by Participating Companies (4 companies)]
"Did you feel the students showed growth? "
Three out of four companies answered that they felt students showed
growth.
However, one company felt that despite of growth showed, they wanted
a more positive attitude from students.

Was encountering students meaningful? "

All four companies responded that they were "meaningful”.

When discussing about improving business of companies, many felt that
the knowledge of the student was different from the viewpoint and it
became a reference point.

I felt that interaction with the students leads to the revitalization of their
company.

Many companies felt that they could create new value by working
together.

BHE - BR XFRFHER-—(C 1R 4 I DRSS LY A XDEFZE T




Result report [1] B ambitious

Result report [2]

.,ﬁgﬂﬁ

I New pa

Team 1 : Japanese tea

WFERABERAR (42 58)

J— Chann_el
| sl selection
[ |

Taobao.com

Sales on Ta ao

Team 2 : Car supplies

7|:| lmj 251 20— IUL:\\J_Tf
BAZAS

P bt tious Result report [3] Result report [4]

Ines

be ambitious
Lo product SRS TArJJEAR ==
frosgresfdo selection fiM hearing ’

Instagram

‘ ' - ' ﬂ *
* Facebook '_ % v‘
Product selection Using NS

o MR 1976651 " swot ahaiysis
Team 3 : Kutani ware

Séleé on Amazon

Team 4 : lacquerware products S0z

® LOM ADEE
cDITOSIY MDEECEDT, LOM AN BlectazimiUTLSEE
(Y

Impact on Local Organization
How did the Local Organization benefit from running this project? 3x
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[Results of questionnaires to LOM members who participated in the
business meeting meeting]

1) Because 100% of the members felt that it was necessary to train
students, we agreed that it is essential to develop students for the
development of local communities.

2) Since 95% of the members felt that they benefited by participating in
this experience, they recognized that projects collaborating with
companies and students are useful for nurturing students.
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How did the program advance the JCI Mission?
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1) The organization continued to inform participating companies that the
purpose of this project was to promote student growth.

2) LOM members were informed that this was not business for business
purposes but businesses to train students for community contribution.

3) Students suggested business ideas they thought of themselves to
enterprises and put them into practice.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 B5E8ET
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Achievements:

1) Students showed growth in the following areas:

- Understanding the importance of sustainable development
- Spirit of challenge

- Business sense

2) The students continued their growth after the project.
- Two students gained experience as entrepreneurs abroad
- Students acted as event leaders in their university.

3) Companies recognized that nurturing students leads to the
development of the local community.

- Companies continued this effort.

- Companies have since carried out other projects with the students.

[Conclusion gained through business]
1) Student growth is necessary for regional sustainable development.

2) Training of students can be realized by companies allowing students to
experience their business.
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What changes would you make to improve the results of this
project?
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Problems:

Have you been given a task to complete?

- There was 39% who responded with "I cannot say either way".

+ Students who were not able to complete the task failed to experience
growth.

Improvements:

1) Itis necessary to clearly set targets.

Students can realize growth by achieving their goals if targets are clearly
set.

2) It is good to have the viewpoint of SDGs for the business you want to
make an experience in.

By doing so, companies can become more conscious of solving regional
problems
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