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As a background to the project, there is concern about the economic slump
in the local cities where population decline continues, and it is urgent to
expand not only efforts to increase the settlement population but also the
exchange population. In order to make Niigata more attractive and
entertaining communities, it is necessary in order to maximize the
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characteristics of the area and the existing community and to unite with the
citizen and lead to sustainable development. In order to resolve these
problems, we carried out the projects described below.

(Purpose]
1. Feel the charm of Niigata and be very proud of its charm.
2. To actually experience the utilization of regional resources through
community collaboration.
3. To initiate self-initiative and participate in regional revitalization

movement.
BtaBR < B{ITEEk Start date
2017118 3H8 (&¥H) | [ November 3rd, 2017 (Friday)
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General participants - farmers - administrative officials
General members of the Niigata JC Member - JC staff
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| | Education and Economic Empowerment
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Overview
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[Place of implementation]
- Peer Bandai: a tourism base dealing abundant ingredients of Niigata
- Toki Messe Multipurpose Square: Combined Integrated Type Convention
Facility
% Both are situated along the Shinano River, a symbol of Niigata, located
on both banks across the river.

(Effect]
- Niigata City flourished as a port town, and there is a history that food
culture developed. By developing a business from a port that played an
important role in the development of the town, participants will be
encouraged to experience the fascination and appeal of Niigata's food.

[Business contents]
-+ On the side of Peer Bandai, the sending of appeal mainly based on
agricultural products - food culture of Niigata City, on the side of the
multipurpose plaza side the charm mainly of agricultural products - food
culture of Sado city (the island tied from Niigata city by a regular route)
Call out calling "Super Harvest Festival".

- By linking two places with different attributes with a communicating ship,
you will feel the stronger the history and culture of Niigata which flourished
as a port town. The harbor is usually a fishing boat berth and it was said
that it is difficult to have the port open for this project, but there was also a
experimental social aspect connecting the shore, succeeded in installing
cooperation.

- Stamp spots are put in place in various places and a stamp rally is carried
out to urge movement of both areas. To those who complete the stamp
rally, present special products "Shinnosuke rice" or "Koshihikari rice".

- After experiencing the appeal of eating at each venue, perform a tasting
contest of agricultural products offered by farmers who opened the store
and vote by participants. The winner's agricultural products are
recommended as a citizen' s choice to the over - the - counter product of
the long - established department store Niigata Mitsukoshi Isetan. There
was not any record of picking primary products at the department store in
the past, and this was a new attempt.




® BN - MEEE - Rt
cHnIO095 LADENZRERULTLSIEEL,

Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BiEE T
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1. Feel the charm of Niigata and be very proud of its charm.

2. To actually experience the utilization of regional resources through
community collaboration.

3. To initiate self-initiative and participate in regional revitalization
movement.
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How does this program align to the JCI Plan of Action? 3200 BEE%ET
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(IMPACT]

- Initially, the administration considered it impossible to operate a
connecting ship connecting two places. Although there were many
obstacles, we had our influence acknowledged by clearing them, and even
after the program connection with administrative officials are deepening.

(MOTIVATE]
- By taking part in this program, those who are motivated to independently
undertake regional revitalization are planning programs.

(INVEST)
- We were able to obtain financial assistance by practicing within the
program in an effort that is difficult for the administration to implement.

(COLLABORATE]
- By recruiting collaborators and participants from the private sector, I
made it a constructive program rather than self-satisfying contents.

[CONNECT]

- Through this program, we were able to reaffirm that the members of the
Niigata JC member could play the role of linking the administration and the
private sector.

FHHEED CTOS IO MERITTEXELED?

Was the budget an effective guide for the financial management of
the project? %150 B38%X T
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Both income and expenditure could be implemented as planned.

(About Income]
It was planned to utilize "Niigata Western Port Sankei Activity Assistance
Subsidy" promoted by Niigata City, but we were able to receive assistance
as originally planned

[About expenditure]
It was carried out as planned.
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How does this project advance the JCI Mission and Vision? %200 E3&
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(JCI Misson]

- By taking part in this program, those who are motivated to independently
undertake regional revitalization program are planning programs. Practice
of the program triggered a new activity.

(JCI Visson]

- By utilising the program as a starting point, by notifying our activities by
entering this application, and knowing the wonderful activity contents of
other areas, we can become a leader institution with more influence
thinking.
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Toki Messe
Multipurpose Square

+ = Multipurpose Square
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Peer Bandai
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‘ Connect the two places with a ship!
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Promotion of Free Enterprise
How did this program seek to exhibit JCI Values, especially "free
enterprise"? %200 BH5EET
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- The fishermen's union managed the license to operate the ship in this
area and it was thought that it was difficult to pass the ship from the
beginning. Actually, the administrative side also had not been able to stand
for decades. Because JC activities not seeking profits, it gained permission
to hand over a contact ship, and it was possible to show economic
possibilities by connecting different areas.
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How was free enterprise promoted during the project? 200 BZEET
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- In the interview with the administration after the program, I was able to
listen to ideas such as traversal by walking using floats as well as contact
ships, and sightseeing course involving surrounding facilities. These ideas
were born by having the program feel economic potential.
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In the Pear bandai,
farmers sell agricultural products,
well-known Niigata's excellent ingredients.

A _

Participants could share information
on attractive ingredients
by buying and tasting here.

oA o il e
In a multipurpose square,
mobile sales vehicles sold cooked ingredients.

In multipurpose plazas, store openers also
sell sweets and processed foodstuffs.
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Community Impact
How was the impact on the local economy measured? %200 BEFEZE T
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- In this program, we sold it while asking farmers producing superior
agricultural products of Niigata to explain, we were in a position to notify
famous goods hidden by participants.

- By doing a tasting contest, I was able to actually experience and eat it.
By presenting the results on the spot in the contest, we were able to grasp
ingredients preferred by people.
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What was the intended impact on the local economy? What goals
were originally set? 200 BEE T
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- I had set the goal "to feel the charm of Niigata".

- In the questionnaire conducted in the program, more than 90% was
positive answer to the question "I was able to rediscover the attractiveness
in Niigata's agricultural products - food culture and lead to new

discoveries" , I was able to publicize the hidden gifts of Niigata to
participants and to widely appeal farmers who produce superior agricultural
products.
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What was the actual economic impact produced by this project? 3x
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- In the tasting contest, Niigata Mitsukoshi Isetan Co., Ltd(Department
store) was invited to the judges and recommended the winning agricultural
products to "Eppin", a place where Niigata's excellent regional assets will be
distributed nationwide. At the present time after the project, we have set
up a trial period of over-the-counter sales and are in the stage of sending
out to the whole country depending on actual results. In this "Eppin", I
have never taken agricultural products so far, and if adoption is decided, it
grows up to be a place to appeal Niigata with a new section.
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3 ﬂ’"’ ” ﬁ In th e d
Sy, n the contest participants vote
7

Wm | for their favorite ingredients while sharing their

thoughts with each other.
They gave farmers characteristic agricultural . zse LT -
products and conducted a tasting contest.

| . ]
As a special judge,
there are plans to invite buyers of well-established
department stores and sell agricultural products of
the winners in a special frame.

Honorable farmers up to 3rd place and talked
about their thoughts on agricultural products.
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Impact on Community and Participants
How was community and participant impact measured for this
project? %200 BH5EE T
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[Questionnaire]
- Questionnaire by visitors on the day of project

(Hearing]
- Hearing by administrative officials after the project
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Describe the actual impact on the local community and the
participants. %300 BH:EET
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[Questionnaire]
. Positive answers to the initial objective of 80% or more participants "I felt
that people would be able to get in and out", "I felt the charm of Niigata",
"I felt that I wanted to send by SNS" I was able to get it.

(Hearing]

- The effort of this time connecting the two banks was appreciated to
achieve what the administration could not do for decades. I was invited to
a conference held by the government and civil society organizations,
reported and shared this program, and I was able to realize the impact of
the initiatives.

BE - BR

XBNRERAENR—D(C 1 R— 4T DAE /I A ADEFRZ RS

gm0 D

ay70Y4 =ATTHERK
SEOLA .ee

It was a blessing weather that was not normal
every day.

The participants enjoyed the move with a ship that
they can not experience normally.

L\ | 20171103F

In order to make it easy for sending programs via
SNS, we had an SNS board created and utilized.

We also conduct stamp rallies in the area and
answer quiz about Niigata and obtain stamp.

Participants who gathered all the stamps were
given rice, a special product of Niigata.
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Partnerships and Public Relations
What was the promotional strategy for this program? 500 EEEx£T
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[Distribution Items]
- Pre-distribution of posters and leaflets

[Public information by members]
- Sending out SNS by members of the Niigata Youth Council and word of
mouth

[That day]
- Since we went to a facility where we had the ability to attract customers,
attracted visitors
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How successful was the promotion? Please indicate figures where
applicable. %250 B:EE T
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(Number of Participants]
- External Target Visitors... 917 people
- Inward visitor's visit... 75 people

- Total... 992 people
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List the partners that participated in this program. (write N/A if
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- B3 - Farmers

- BRSNS = AT - Niigata Mitsukoshi Isetan Corporation
- ITHERE - Administrative officials

- A7 a4 VREGRE - Media stakeholders
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How did partners participate in the program? 250 EZEF
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- Farmers---exhibit and sell booths
- Department store staff--- As an agricultural product contest judge
- Administrative officials---responding in advance and visiting the day
- Media stakeholders---Filming on the day and aired on news programs
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There was an interview of TV programs, and the
pattern of the program was delivered on the same
day in the evening news program.
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The chairperson in charge received TV interviews
and conveyed the circumstances and thoughts until
the program was held.

instagram
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SNS board was also prepared on land and was sent
from participants and members of the Youth
Council. Ebe president also made a call.

The program tied up with the 150th anniversary
project of the port opening in Niigata City,
and we ware able to use the logo and flags.
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Long-term Impact of the program
What is the expected long-term impact of this project? 200 BHFEET
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- In the exchange of opinions with the administration after the project,
there was a story about the significance of connecting the area by boat and
the big effort that cannot be done except by JC. In addition, there was an
opinion that it was an opportunity to consider further regional revitalization
measures making use of waterside.

- In future projects, it is necessary to link areas other than the contact
vessel, to involve more surrounding companies and organizations more
continuously, to make it a continuous tourism resource, to improve
infrastructure and to create new movement of people in other areas
Efforts, and others.

- We also raised funds for Smile by Water at the venue, but we will be able
to further increase awareness by continuing to work within programs that
seem to have a lot of customers.
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What changes would you make to improve the results of this project?
%300 BHFEE T
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1. Although there were multiple business venues, there was different from
those in attracting power for each venue.

— Strengthen the gimmick.
2. It was difficult to see where and where I was going.

— Strengthening the information on the site.
3. Distribution of advertising media such as leaflets and posters became
late.

— Strengthen awareness of advertising effects.
4. It took time for operations in the tasting contest and went beyond plan
over time.

— Advance preparation, strengthen the communication system on the
day.
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e Because the venue was extensive,
it was necessary to provide more guide boards.

Participants of various ages gathered,
so the smile by water fund raising activities were
also done effectively.

There were not enough people to prepare the
tasting contest.

A new facility will be created in 2018 even in the
area where the program was held.
We were able to do activities leading to the future
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Connect tbetho places with a ship!
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In the Pear bandai,

farmers sell agricultural products,
well-known Niigata's excellent ingredients.
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sy Participants could share information
on attractive ingredients
by buymg and tasting here.

In a multipurpose square,
mobile sales vehicles sold cooked ingredients.

In multipurpose plazas, store openers also
. sell sweets and processed foodstuffs.
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They gave farmers characteristic agricultural
products and conducted a tasting contest.

@ ; VR L
“ As a specral judge,
C)“ there are plans to invite buyers of well-established
m department stores and sell agricultural products of
- the winnersina spec1a| frame.

In the contest participants voted
for their favorite ingredients while sharing their

thoughts with each other. r‘ 2 ; ‘ '

Honorable farmers up to 3rd place and talked
about their thoughts on agrlcultural products.
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It was a blessing weather that was not normal

1)

every day. n 1 - . -
The participants enjoyed the move with a ship that We also conduct stamp rallies in the area and
they can not experience normally. answer quiz about Niigata and obtain stamp.
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In order to make it easy for sending programs via Participants who gathered all the stamps were
SNS, we had an SNS board created and utilized. given rice, a special product of Niigata.
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There was an interview of TV programs, and the

pattern of the program was delivered on the same
day in the evening news program.

The program tied up with the 150th anniversary
project of the port opening in Niigata City,
and we ware able to use the logo and fl_ags.
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The chairperson in charge received TV interviews - "“ag'tﬂm (¥
and conveyed the circumstances and thoughts until ‘%:’,‘;ffi’:;,’,_:ﬁ;;;Muan
the program was held. i

SNS board was also prepared on land and was sent
from participants and members of the Youth
Council. Ebe president also made a call.
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Participants of various ages gathered,
so the smile by water fund raising activities were
also done effectively.

There were not enough people to prepare the
tasting contest.

Because the venue was extensive,
it was necessary to provide more guide boards.

area where the program was held.
We were able to do activities leading to the future




