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Business academy in KOHOKU 2017
~Boys, be ambitious! You can make new KOHOKU~
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JCI Nagahama carried out the business for youth people.

We have provided local education system called “Vision 16”.

We informed it to the effectiveness of the education to citizens and we
hope “Vision 16" will effect positive change with youth people.
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For 160,000 people who live in KOHOKU area
(Nagahama 120,000/Maibara 40,000)
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1 1. Make cities and human settlements inclusive ,safe, resilient and
sustainable

REERE Development stage

X Active Citizen Framework [EF] DIEETO 3 IEEHDFEEERREN 5:1EIR “Health and Wellness” or “Education and Economic Empowerment” or
ORELREHRIIEN BB LREFENMRE OFAH - R - Finlgelt “Peace, Prosperity, and Sustainability”

QHBE BB’ Education and Economic Empowerment
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JCI Nagahama is developing movement to create machinery of our own
education in this area.

JCI Nagahama has an ideal for teenagers future and their cities by the end
of compulsory education(16 years old) and we named it “Vision 16”.

We will establish it for our own educational system.

We set up an opportunity for junior high school students to make
KOHOKU'’s new souvenirs.

They were supported with local company, cities and university students.
The students tried to research, plan, performance and verification in real
world.
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They learned to produce their power to influence society.
We will tell the effective of this educations to the city and citizens and
create a new active citizens.
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Objectives, Planning, Finance and Execution
What were the long-term objectives of this program? 200 EZEET
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JCI Nagahama wants to ingrain the “Vision 16" as our original education
and create the state that citizens are concerned with positively.

We hope the teenagers who learned this education will play an active part
and improve their skills and then they will come back to the hometown
again.

It will make a good circulation.

Moreover, we expect the people whom sympathized with this education will
settle in KOHOKU area to learn and increase population.

oIO35 L0, EDLSICICI TEEEICELTLWSIhERRLTSEEWL
%]CI Action plan D> — h%=S08

How does this program align to the JCI Plan of Action? %200 B55&% T
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(Impact/Motivate]
JCI Nagahama changes better for the young people of next generation by
establish “Vision 16” that is our original educational system and from now
on, we can bring about wil to participate in a future activity actively.

[Invest]
JCI Nagahama hold down an expense by laying in stock of a place , an
article, and teaching materials necessary for the project from local
company and perform strategic cities.

[Collabolate/connect]
With infiltrate our thought into the KOHOKU area by public and private
sectors are at one and cooperate and carry out the project.
JCI Nagahama can get the passionate and active citizens.
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Was the budget an effective guide for the financial management of
the project? %150 BiEFE T
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RIGREE 61, 000M
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BRUERRE 134, 000M
LhEERE 50, 0O00M
Tie& 8, 000H
seiiEt 300, 000H

JCI Nagahama spent the all budged.
JCI Nagahama cut the budget by support from member’s related company.

Construction cost 610 dollar
Space rental cost 450 dollar
Expendable supplies 20 dollar
Documents making cost 134 dollar
Advertising cost 500dollar

Reserve fund 80 dollar




Expense total 300,000 dollar
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How does this project advance the JCI Mission and Vision? %200 B5E
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{[Promotion of the mission is as follows])
JCI Nagahama appealed for an eidolon of the region original youth
education for citizens.
JCI Nagahama hold the project for establishment of the local education
with cities, company and students. And JCI Nagahama offered
opportunities to active positively.

{Promotion of the vision is as follows]
JCI Nagahama connected active citizens and improvement of each other’s
consciousness by working for the same subject with city, company and
students.
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Membership Participation
By number, how many members were involved in this program? %2
BFEET

| 70

70 members |
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By percentage how many members of the Local Organization were
involved in this program? X1 BZEET

[ 77%

77% |
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Describe the main roles of the participating members in this program.
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1. Project planning/administration and notification

. Seeking support from cities, company, organization and university
Looking for participants to take seminar

Looking for general public participants

Set up the place to do seminar and sell souvenirs

Supporting the students to learn and giving advices
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Community Impact
How did the Local Organization measure community impact for this
program? X200 BZEE T
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JCI Nagahama carried a listening survey to people who participated the
project and their parents.

JCI Nagahama made report and ask to board of education and
organization.
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Describe the actual community impact produced by this project %300
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This project showed the students power can make society and heighten
their consciousness to come back to the hometown.

JCI Nagahama showed cities and the company what do they should do and
how do they work to develop the students.
And the cities and the company identified with us.

JCI Nagahama is expending a necessity and producing active citizens.
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Impact on Local Organization
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How did the Local Organization benefit from running this project? x
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LOM members assembled with city, local company end students.
We handled new project with them and make a good relationship.

LOM members got reliability from the people involved.
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How did the program advance the JCI Mission? %200 BT
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JCI Nagahama provided opportunities for active citizens with local
companies, city and students.
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BH5EE T
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We expected to the youth people who learned with “Vision 16”.

They will play an active part on the world and society and we hope they will
come back to our hometown.

We need to keep supporting youth education system with stake holders.

It will stop the people leave from our hometown.

Finally, the people all around the world will come to live and learn this
education.

We expect our economic scale will be increase.
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What changes would you make to improve the results of this project?
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“Vision 16” will now well-known only for our home town.

JCI Nagahama needs to improve our education project.

We need to make it more attractive and make more information for the
people.

Let us cling together!
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