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To love the city, think about the future of the city, and aim to foster a feeling
towards citizen-led city planning.
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Development stage
“Health and Wellness” or “Education and Economic Empowerment” or
“Peace, Prosperity, and Sustainability”
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| | 3. Peace, Prosperity, and Sustainability
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Overview
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In order to archive our city planning with a bike, we have explained what
citizen can do and Hiroshima city’s idea about the city planning with a bike,
we also had cycle around the city covering the Aichaku-points which we have
selected.(Aichaku means a place where so remarkable).

We went through those Aichaku points together with Participants.

After the cycling, we have gathered the opinions and possibilities about each
participant’s Aichaku points to finalize the Kyoudo ai(love of home
province)road map (name of the cycling course) and we have delivered the
map to the mayor of Hiroshima.

Then, we have asked participants to write down their future and wish of our
city on the candle, and placed those message candles in the park.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? 200 BE5EE T
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Healthy development of local society.
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How does this program align to the JCI Plan of Action? %200 Bi38% T
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For "Motive" action step, we organize "active citizen’s journey" to gather
young active citizens.

For "Connect" action step, we renew a tool of achieve support JCI mission tool
and develop interactive tool.

For "Connect" action step, we will develop a market resource to gather young

active citizen from all over the world.
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Was the budget an effective guide for the financial management of the
project? X150 BHEE T
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The budget was 752,500 JPY, total amount was 714,254 JPY.
The budget became our financial control guidance, and we became more
creative to find the solution to match with the budget.
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How does this project advance the JCI Mission and Vision? %200 E5E
T
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For JCI Mission
Each single citizen had chance to realize that his/her opinion could change the
city. That also realized us that we can make future Hiroshima.

For JCI Vision

To achieve bicycle city Hiroshima, we have studied the example case of
Germany and the Netherlands as they are well developed country of bicycle.
And we have gathered the voice of citizen to the local government.
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Membership Participation
By number, how many members were involved in this program? X2 &
EB/ET

[286%

| [ 286 people |
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By percentage, how many members of the Local Organization were
involved in this program? X 1 B43EE T

[58. 5%

| [58.5% |
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Describe the main roles of the participating members in this program
%300 BHEEE T
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Promotion- we have made project poster, flyers, information on web, also
used SNS effectively.

Facilitate — we became a facilitator when each group’s discussion. Also, we
explained the back ground of each point for participant.

Aichaku Point (attachment to the city) — we had discussion and used a survey
to decide 5 points on the cycling course and explained the history and back
ground of each points.

Safety guide - to avoid miss route, we cycled together with the group and
lead them through the course.

Candle art - the citizen wrote a wish for the future city on a paper cup for the
candles, and we have set those paper cups on the specific places to light up
Higashi Senda park.

Road map - we have distributed the Hiroshima Kyoudo ai cycling road map
which we have made though our discussion and survey.
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Community Impact
How did the Local Organization measure community impact for this
program? X200 BiEE T
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After the program, we gather the survey from the participant.

We had discussion to make the Kyoudo ai road.

We have delivered Kyoudo ai map to the Mayor of Hiroshima and had
interviewed the mayor and other governmental people.
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Describe the actual community impact produced by this project. %300
BHEEFET
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Each group went through the aichaku point on the cycling course, and each of
them got to know the city better. After cycling, participant shared their
opinion and ideas which made self-ownership of city planning.

Participants made better attachment to the city through this project, also the
geoglyph and candle arts shown a citizen power and wish & hope to achieve
the bicycle city Hiroshima.

After the project, Hiroshima city had a bicycle touristic usage meeting, and
we made the model course for this touristic project.

This project has been published on several medias.

We have received a request from a local bicycle rental company and hotels to
be more active on this project to attract tourists. Our road map has been used
for them.

We think that we have contributed for the further development of bicycle city
Hiroshima and cycling road facility promotions.
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Impact on Local Organization
How did the Local Organization benefit from running this project? x
200 BHEEEF T
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We could gather everyone’s (Universities & related groups) vison through this
project. And we re-thought about Hiroshima city and better attachment to
the city. We have explained the project to participant and we have received
their real voice which made us realize the importance of city planning with the
power of citizen and new possibilities.

This project gave us a confidence to take the initiatives and much new
learnings.
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How did the program advance the JCI Mission? %200 B:8%T
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We realize that our voice can change the city though this project.
We also realize that we are the key factor to create the future Hiroshima.
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How did the project advance the JCI Vision? %200 EFEFT
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To achieve bicycle city Hiroshima, we learned and investigated Germany and
the Netherlands as our example of the bicycle city and we send citizen’s voice
to the local government.
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Long-term Impact of the program
What is the expected long-term impact of this project? %200 BEHiEZxT
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Public relations:

We have conveyed our Kyodo ai cycling road map to many citizens, that made
positive public relations of Hiroshima JCI.

Communication:

We have improved our communication skills through accepting other’s
opinion, team presentation, and the consensus building.

Education:

We believe our project contributed for Hiroshima’s historical education
through cycling the historical points and interviewing a history tellers.
Dream, Mission:

Participant could have a dream about the future Hiroshima city by cycling the
city.

Kyodo ai (attachment to the city)

Our project made a better attachment to the city by knowing the history and
meaning of our city.

Tourism

We have created a new Hiroshima’s touristic content by publishing Hiroshima
Kyodo ai cycling road map.

View infrastructure:

We have contributed for the view infrastructure by seeing the city by
ourselves on cycling and send citizen’s voice to the local government.

COITOIYV MOWER - WERELBLTSEETW

What changes would you make to improve the results of this project?
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1. We have applied for the road use permission as we cycle with number of
people. The permission takes some time therefore we'd better have
meetings with related parties in advance.

2. We have used HIROSHIMA MEDIA TALK(another LOM project) to
advertise our project, we have succeeded on making a network, so we
suggest a use of HIROSHIMA MEDIA TALK for further advertisement.

3. For the advertising to the citizen, it is important to use TV media but we
have many applicants from the paper. So it is important to advertise on
the newspaper.

4. Our project went well by approaching each community leaders. It is
important to reach a consensus with a leader of community in advance for
the smooth project procedure.

5. The effective usage of SNS we have renew the information often and use
existing community tool. We suggest the use of those community tool for
the communication.

6. We have used QR code and half of applicants used QR code for apply, we
suggest the use of QR code.
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