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2016. 9. 3 T—)LRFIXRAKR2016~DDDHENYNHRELTZ D
2016. 9. 1~2016. 9. 7 TOYPE%

2016 September 3. World EXPO 2016 -Emotional connections change the
wor | d-.
2016 September 1 - September 7. TOYP program.
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Sponsors / XiEH
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Japan Asian Association & Asian Friendship Society
Japan Asia Promotion Foundation

AMNESTY INTERNATIONAL JAPAN

HUTAN Group

OSAKA INTERNATIONAL PEACE GENTER

WaterAid Japan

Osaka Association for UNICEF

Kansai NPO Alliance

kansai NGO Counci |

Kyoto Environmental Activities Association
MEDECINS SANS FRONTIERES

Southest Asia Exchange Association

SERVICE GRANT

Save the Children JAPAN

PACIFIC RESOURCE EXCHANGE CENTER




NICE Never—ending International workCamps Exchange

Japan International Food for the Hungry

Japan International Volunteer Center

NATURAL VALUE

Borneo Conservation Trust Japan

Community Road Empowerment

AM Net

Ritsumeikan University Fairtrade Organization “beleaf”

Kinki University

kwansei Gakuin Univerisity Voluntary Organization Glub Geordie
Doshisha University Voluntary Organization LUCKY

Infinite Connection

Consulate—General of the Republic of Korea

Honorary Consulate of the United Mexican States

Honorary Consulate—General of the Democratic Socialist Republic of Sri Lanka
Honorary Consulate of the Lao People’ s Democratic Republic
OSAKA CONVENTION & TOURISM BUREAU

The Osaka Chamber of Commerce and Industry

Kansai NPO Alliance

AM Net

NATURAL VALUE

SERVICE GRANT

Save the Children JAPAN

Honorary Consulate—General of the Democratic Socialist Republic of Sri Lanka
Royal Thai Consulate—General

Honorary Consulate-General of the Republic of Austria

SANKE! SHIMBUN CO.,LTD

Community Road Empowerment

Budget &
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$168, 048. 07




Profit / Loss ¥k 8%k
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SGDs Goal 6

Who is benefited? HDAIZ?
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36 carefully selected members are as follows:
* 18 university students.

- 6 students living in Japan.

- 12 students from overseas.

» 4,632 general participants.
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1. This program is targeting students/people who are responsible for the new world
of the next generation. We aim to foster future leaders who can:

* Regard different set of values as diversity.

- Create new values.

- Take proactive actions

We also aim to produce people who can:

* Understand that world peace is a common issue for all humanity.

* Expand the circle of sincerity across borders.

Even after the program, we are continuing exchanges through SNS.

Overview =
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We held World EXPO 2016 -Emotional connections change the wor |d-.

In the TOYP program, we invited five outstanding young people from three continents
in the world, who are making innovation happen in their business. In the seven-day
program, we let people learn about Osaka, Japanese traditional performing arts and
food culture, and deepen exchange with many people. By doing so, we let people feel

the important spirit that Japanese people have fostered in a long history
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More than 4, 000 people participated in this program. We let the visitors listen to
keynote speeches by celebrities and presentations by members. By doing so, we
successful ly produced many people who can do the followings:

1. Take a bird’ s—eye view of our current situation.

2. Take pride in a spirit that has been handed down by predecessors

3. Recognize the responsibility to create the future

4. Find new possibility from different backgrounds and values

5

. Become the starting point of circle leading the world to continuous development

Actions Taken 1TE)
ZRBA
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1. We JCI Osaka provided opportunities for university students who can be leaders
of the next generation to do the followings:

* Regard different set of values as diversity.

- Create new values.

* Positively take action with the aim of solving world issues.

2. We provided opportunities for participating students to do the followings:
* Present the action plan they created to 4,312 Osaka citizens.

- Share their action plan with people all over the world as a report.

Recommendat ions B
BHIDS B EDEANERSNF-DM?
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HREDDDOHENY PHEHFREMOTKICH L TRET 2EHMNMELD., REKOBERDFID
DMEBEADOWN=HY ZF>THEY FMARYHCHERBIF-O>-TVET

One World Festival @ T—RAHEIZE Y KBRDANUVEICHRLEDDEAY ZRBHLTED
STEMDIFEY. ZEICITEZRICESOEBEDKEBE ZTOREMRREKEEZ DM
XHEADREEER. ZELE O AN—DKEEFELLICESEIF—OERE, HFEDK
MEZRERT H-HDBRDIGFL LT HHEHRAFENREZESE. T LT World EXPO2016 DA 1 >
TA—SLTOHEREWV 2, —FF#ELTRYVHAT I L TEREEE S UM LEENE
REBODTAVELEDELEEZHRICERL T ZENKRUTHDEWVNS ZLET—TITRA
HEL. FELBICEIDOT—VICRADI-ERZEAT. BHOoBFORIEITLY T—
TOEKRERBELTELOVWELz, ZELBERENICESBEDFICL>TINDT—Y
DEKRZRHETZEMNEERFE LIz, TNICKYFEELEDDIZ. COT—IHZARAEN.
ZTOHROELDFBORRLELGYFELZ, FYRLOAUVE -HARKICSELTE LRS54
—TJUREEEERLE LR, ERERES. HAFMOMBE, SDGs ICOVWTOMHEES
HEZENKYTHY ., ZELLICHERBRADRWNT FNARETS 2 EEITTEL,
FHEER[CESEBEZFE O LN, RELBREEOLE LS LITRY ., RELLABEN
ERTHEELTYET,

Japan has a |low awareness of the emotional connection with the world and the current
situation of wor ld peace. However, the Japanese originally have a spirit of harmony,
consideration for the vulnerable, and a spirit of working on achieving wor|d peace.
Firstly we had Osaka citizens recognize the connection with the world by setting up
a booth at One World Festival. Then we had participating students do the fol lowings:
- Submit their paper to think about their own country’ s water related issues and
its solutions.

+ Learn about water related issues with JC| members by attending a seminar.

* Run the world peace program with the aim of solving water related issues in the
wor I d.

- Make a presentation at World Expo 2016 Main Forum.

JC| Osaka encouraged the students’ positive change in their mindset by letting them
do all the above throughout the year.

It is important for the students to be the starting point and convey people’ s
happiness to the world. We put our thoughts into the theme. We didn’ t tell the
meaning of the theme to students beforehand. Meanwhile we had them find out the
meaning by themselves. Finally they were able to find it out by themselves. As a
result of this, the theme was engraved in the students’ minds and became the starting

point of their activities. We implemented an open program so that more people and




organizations could easily participate.
It is important to enhance the students’ knowledge about international relations
studies, world peace issues, and SDGs. Not only giving them good advice on solving

problems, but also having a posture to learn with them will be a shortcut to achieve

their goals.
R—o3

#BF9 Best Local Economic Development Program
Objectives, Planning, Finance and Execution

B8y - 5HE - 8175 - Ei

What were the objectives of this program
COTAYTSLOBMIE? ERBFRICEHERLTTEILY X200:EFET

BEEEOFICHLIEBHREDDLENY ZREL. 2OEHICOTHEMITEY 2L,
HATEETTLIEROAREZIRA. HATMEERT L2A0H LA REL, B
BEBATAVEDLEEZEOEIENTE S, TOEHDEALLDIAMZRLT S
CLEEBEMELTVET,

This program’ s objective is to produce many people who can do the followings:
. Recognize the connection with the international community in daily [ife.
. Take pride in contribution to the public
. Capture the essence of events occurring in the world.

1
2
3
4. Find new possibilities for realizing world peace.
5. Resonate people’ s minds across national borders.
6

. Become the starting point of all the above.

How does this program align to the JCI Plan of Action

CHDEBEEXET, EOLSICTICIDOEFHFEEEDTWVNETMN?
FEETEOEDERDICEHLTLWADON?EBLTWSE2DFER L TLZE
LY,

*JCl Action plan D> —+rZ%#SHE X200iEZET




< #U\ BESR. BR. RIE. AE. s, BEDER. BEEERICSDEs DIT—)L
6 OKEE) 2L, BEBMICELIEHZAVLICLEOSFHOHRAFLYRESINIR
KD —F—THHZZMELEDTHEMREZEO. BREZEA THRICERT 288 ELEH
L, RERD)—F—E LT, SHRUEZFTANF-LGEERZRAETESIAMEL Y,
thECEEEEAELLEHZMITIANCLLIHORELZ LiBEOA L, TMEREDZ
HEST HEARE LFRMICOBNY ERL. BOHIERELT TS,

We are targeting conflict, weapons, poverty, environment, human rights, governance
rights of the vulnerable based on SDGs’ goal 6, water related issues.

We did the followings:

1. Conducted activities to promote people’ s proactive actions toward the above
2. Selected students from around the world as a leader of the next generation and
raised their motivation to take proactive actions

3. Created positive change in their mindset to contribute to the wor Id across borders.
4. Had them accept diversity and create new values

5. Impacted others

6. Invested in order to become a person who can promote JC| movement

7. Built a sustainable connection with local citizens and organizations that are
promoting peace contribution activities

8. Helped each other develop

Was the budget an effective guide for the financial management of the
project?

FEHIIEXEDUBZEEEDI-HDOMEMEGEHA FIZREYELEM?
FEEODIXRE, FPEORNROBEZFLBL T ZELY X1508EFT

HAEMELETOARICES>DTOHBEDRETHLIEVSUEDITI L, IREZ P S
FELIFICKRLT. KIREFESBRTA VNA—PHEBOARIZHEHFLEDDEAY D, F
BHEBADOSME#RZM LT S50V S LEZMAAL L TERBEEEERETE,

« “ World Expo2016 ”

s TYOPE%

o REICEAIEHEZED®OIC
TELRETELDOANERBEEZRI-HICREMICES TNI S LEEE LT,
- 2016/02/06~09/03
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Wor Id EXPO oD RR{E

FEEMPE : https://youtu. be/NsOP5RbaV1Y
Wor |dEXP02016 S #3K : https://youtu. be/zN5JrJv4Lo4

Wor |d peace is a common issue for all people. So we held this program for not only
PCY students but also JCI Osaka members and local citizens. In this program we
encouraged them to strengthen the connection with people all over the world and
participate inactivities torealizeworldpeace. Asaresultof this, wecouldcreate
positive change in their mindset.

-7 World EXPO 2016”

« TOYP program

@®Long-term positive change in mindset.

We implemented a long -term program to encourage as many people as possible to make
positive change in their mindset.

+ 2016 February 6 - September 3.

@Providing formative experience.

The budget was spent on providing opportunities for students to share the action plan
they created with many people

Holding the World EXPO.

Overview video of the program: https://youtu. be/NsOP5RbaV1Y
Students’ presentation video in Wor |[dEXP02016: https://youtu. be/zN5JrJv4Lod

How does this project advance the JCI Mission and Vision?
ES3V>TINFEEF. JCIDIyI e . JaPaveEfELELEZMN?
ECareIyiavItHITTHEIZERLTLL S X200EFT

o lDIyiavHELLT
SDGs MEREICHMTL CLEB L THREGDIFENDITHOBREZTIRBMITHIILTR
HED) —F—ZBAK Lz, THITEK. —BBSMEIZAFDIZDEAY &S EE
TRIETET .

® JlE IUHELLT
SMLEZENZTORBBENIER LTS U0EERTICHB L. RALGHSEREEIC
BLWTEEBLTWETY,



https://youtu.be/zN5JrJv4Lo4
https://youtu.be/Ns0P5RbaV1Y
https://youtu.be/zN5JrJv4Lo4
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» Advance of the JCGI Mission
Through working on achieving SDGs, we provided opportunities for participating
students to take action and fostered leaders of the next generation. In addition

we shared the awareness of emotional connections with participants

» Advance of the JCI Vision
Participating students are continuously implementing the action plan they created

and are playing an active role in various social contribution activities

Through these, we could advance the JC| Mission and Vision.

XKER 4 DBE
R—T4

Promotion of Free Enterprise BEHTENDT R{EHE - IRE - 2R - Bik

How did this program seek to exhibit JCI Values, especially “free
enterprise”?

EDLSIC, EHTEDERZEIEZXEDME., #HNFEL=N?
X200EEXET

SNs, 74— b+rZ#BLTERLELT -,

It was promoted through SNS and questionnaires.




How was free enterprise promoted during the project?
EDLSIZ, BEHEEDERZEXZEDRE., EHONFELE=M?
X2008EET

SNs, 74— brZ#BLTERLELT.

[t was promoted through SNS and questionnaires

KEGR 4 DHE
R—T5

Impact on Local Economy HbigifRFADaE

How was the impact on the local economy measured?
EDESIZ, LOM (X, COTOTSLDE=HIZHERE~ODZEFRY ELT-
MN? X200z

Wor Id EXPO ZBffE L& L1=,

1. ZENEESRZMELTHEICBIE LTI 30 T5 02 REROAVEICEAWTIE
EH-LGERBZEOLEL,

. HRICEMI A LEDBEREZRBROANVEITEAF LT,

3. HMRICTEMREIMESZ L TLSFAEK, ERZREA. NP0, NGO, FENEDHEE
fE. KEERIC, T—RXZMBLCIEE. READFEZRIGE BN LAth TIAEC#
SFERHLEL

We held World EXPO.

1. Students harmonized various values and created the new action plan. They
introduced the action plan to local citizens and got new sponsors.

2. We told Osaka citizens the necessity of contributing to the world.

3. We asked student groups, international exchange organizations, NPOs, NGOs, foreign
consulates and embassies to run a booth. They are doing peace contributionactivities
in the world. We provided opportunities for visitors to learn about each

organization’ s activities.




What was the intended impact on the local economy? What goals were
originally set?

HIBREADER IN-FEIL, AITLEN? FALGTI—ILA., HBMRHLN
FLIzA? X200FEFET

KiGE

Wor Id EXPO ~DEi5ESK : 4,312 &

&5t : 4616 &

HREORZBEWDLENY ZEHL World EXPOEZHMEE L TELDAVEIZFENE
BMADKYIESEZRADZENTES,

TUr— k. BEHHAEANDER
ETOEMPELEICEHOALAR O, RA~NDEEB~AEMTEL,

- Number of visitors.

The number of visitors to World EXPO was 4, 312 people.

The total number of visitors was 4,616

Through this program, we became aware of invisible connections with the world and

were able to stress the importance of contributing to world peace to many people

* Results of questionnaires and consciousness survey showed that all students made
positive change in their mindset. We could contribute to development to the next

generation.

What was the actual economic impact produced by this project?
ZNTAPIY MI&>TEAE SN LHEROBENZEL, ATLEN?
X3 00EEXET

HRICATTERI 2 FHOERLEMZZEAMYBEARDEL-, HEHHE
BREDAF. hoROTTHEEINTWSALEVISREVWSEYEMR
FBEHAORDTOERFMTHEEZTL., BRIZHALOBSZERICHAIT TR
EEERBELTOVEDT, Flduc I A=, LTSMLAHIZSDLELE,
o BBELTLCESTY, SLIZFBARTMIL
BEHCETTEMALEELTLED,

We thought about the awareness and development of activities that contribute to the

world and started taking action. A JCI member is providing guidance on how to




cultivate fragrant herbs, Lemongrass at the poor village in Cambodia. He is importing
Lemongrass to Japan and developing sales to the food industry. He joined as a JCI
member and actually took action. He will continue the business from now on.

Furthermore, he is planning to process Lemongrass in Japan and export it to foreign

countries
KEE 4 DNE
R—T6

Impact on Community and Participants Hilgitt & &S MBEADELE

How was community and participant impact measured for this project?
g ESME~NDEZEDATELAZEE? X2008EET

SNS, 74— LZxBELT7Uy—FRABEZITULVEL,

We conducted questionnaire survey through SNS and Forum.

Describe the actual impact on the local community and the participants.
HMITDAZI 2T 4 ESMEBEADEROFEZTRL T,
X3 00EEXET

SNSsZ B L THBELEXRMEREEADEILLELIBRRIENPEFTETEL
fzo IDEDDENRYMNT—ITIDT, iINESIDEMELIE-EEBNFE
AFELT,

Continuous exchanges through SNS and ripple effects to the next year were expected.
Since this program’ s theme is emotional connections, a spirit of interacting with

each other and continuous positive change in mindset were built.

XKER 4 DBE
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Partnerships and Public Relations i h%E - HEE & LEHITE

What was the promotional strategy for this program?
COTATSALIIRTSTOE— 3 VOEBKIE, AITLEM?
X5008EET

HREZEFHRMNEGREREANEMROER LGOI ANV EZAEHL., EEMHEICE
(T5EoNHRREMEBMICIEA. TTRLANTETBEEICEYVERTL, X
kEZRIHTHIEEBLLTEREZBEL. EL ST ROMER, o
REMZRHL, HAZEFEHRMNEBA LB BREERLLGDOIANVEZAEIHT
A7 E—YarvEERLELT:,

We conducted promotion activities in order to produce many people who can do the
fol lowings:

Take a bird’ s—eye view of our current situation.

Take pride in a spirit that has been handed down by predecessors

Recognize the responsibility to create the future

Find new possibility from different backgrounds and values

AN S

Become the starting point of circulation leading the world to continuous

deve lopment.

How successful was the promotion? Please indicate figures where applicable.
TOE—TaviE, ENKSVVEMILELELN? ZUTHEE. HFEFRLT
&L, X2508B%FT

EMLTWEEEOTVER., FELAEFY LT VEMREERIZAEL. B
WEBBETTLEYT—YavERRELTWWEELE, TOHEREEL T, IS
—RSMEBEBOTFBEAK 1403 A3, 3EN4632ANELKHDH—H
SMEIZEBLWVEEEELE, ChITK Y., EER. TYOP A /N—, 2ED
TREEFYEL, BRIOERBEEFAOEEIZLEDIMBLEESLIZEDDD
BAYET—VICEELI-CETHBULEDERELY E LT,

We conducted preliminary surveys on the places where people could easily participate
and the places where people could easily pay attention to, and made presentations
at an early stage. As aresult of this, the number of general participants was 4, 632,
about 3.3 times compared to the expected number of 1,403. This raised the morale

of lecturers, TOYP members and students. We could make a bigger achievement than




we had imagined by preparing beforehand, selecting a good venue, and working on the
theme “emotional connections”

List the partners that participated in this program. (write N/A if none)
COTATFLIZEMUIZNNA— b F—F R MLTLESL, LEVES
[ENAZEETET) X100FEXT

-hF ORER BMER MHF K K
BT LT KRIHEE HE X K

- (A EHRHSATF7 KRR BI &X K
-HRA=ZKEMNCELHLIZ52DESE

- BROKRELE184%4

- BREFD 6 2DEE

- 1280BNADNLDEE

- 2R EEH-463280—KSME

Mr. Daiko Matsui, Vice Chief Priest of Myoshinji Temple Taizo-in.

Mr. Mitsuru lzumo, President of Euglena Co., Ltd.

Mr. Takafumi Horie, former President of Livedoor Co., Ltd.

5 outstanding young people selected from three continents in the world.
18 Japanese university students.

6 students living in Japan.

12 students from overseas.

4,632 general participants.




How did partners participate in the program?
EDLSIZ, NR—brF—FFOFSLIZBMLELEN? X250EEXT

DDODERYPERENZZEZT—VICHEUNTEITVELR, EBERICOE
FLTIK, BN T—VERBEZERAREELTSEOLE L,
PARV—BSMEIZCDOEELTIX, JCI A 2R—[2&YHM., EKEEFITL
SmMmLTW=EEFE LT,

Setting the theme, “Emotional connections can change the world,” we called for
participation. We called for keynote lectures and gave lecturers a theme beforehand.
Regarding students and general participants, we visited them and called for

participation.

XER 4 DBE
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Long-term Impact of the Program 704 S LMDEHAMLGEE

What is the expected long—term impact of this project?
7o) FOBFINLIRIDELZIL, MTIMN? X2008EFET




DODENY A HREMOLRE L -BEEICODENAYVFET, BEWVICELG D
XitZzHEL, £EEFEELIORLHENET, LAMAL, DEEEWVCHRE
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Emotional connections will lead to continuous world peace. People have
different cultures and various |ife styles. Skin colors are also
different. However, we have a spirit of consideration for other called

“Omoiyari” which is aculture unique to Japan. We can respect each other
by spreading the spirit to all over the world.

What changes would you make to improve the results of this project?
OT7ADTY FOBEREWRET S0, FALBERLHY TIM?
XB300FEET

ERPHMIECIELIHY ECAN. SEBHET 5 SCERRONEE
EFTOC 3 AT, BIfEEfm% 2. SEEEMELCTHEPLTLBE
MAHYET, ARRBLOYOBBER 1 LTHRELEERT 25
THIZOEERLAH. EBICBABZHNLTT.

We hold this programonly once ayear. |Inorder toraise the ripple effect,
it is necessary to increase the number of holding the program from once
to twice or three times a year. Even if people can have a spirit of
consideration, it is necessary to always keep conscious of it because by
doing so, the spirit of consideration will appear in their actions and
attitudes in nature.

XKER 4 DIHE




