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2016,/7,/26~238

Staff / 24X v~
i FESZHEFTA L — DB A
Bl AN OOmember

JCI-Yuen Long 3 7members JCI-Kyoto 1 1 7 members
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N/A

Budget T
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seven hundred forty four dollars
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FiRA

N/A

Who is benefited? HeDEIZ?
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JCI-Yuen Long members and their children
JCI-Kyoto members

Objective H Y
S - (B 1) FEBXEROFELN—Z LT, ZMEEA L RN—D
B L, A E R EAY BT

To feel the significance of sister conclusion.

To celebrate the 30th anniversary of sister conclusion, learning together common issues
such as SDGS and conducting business together deepen friendship between members.
We invited members of JCI-Yuen Long and their children to Kyoto on the occasion of the
65th anniversary of JCI-Kyoto foundation and 30th anniversary of the sister's conclusion
with JCI-Yuen Long.

We learned about the problem of "clean water and sanitation" which is one of the
Sustainable Development Goals (SDGs) with the theme of water in Kyoto.

Under the activities policy of JCI-Kyoto that is “Be fresh and vigorous youngsters! For
the purpose of creating global and proudful Kyoto, we can to convey the mechanism of
water treatment in Kyoto city to inside and outside.

We held this project with the aim of making each other's opportunity to deepen

friendship while learning together and to know from experience.

Overview U B
P MTHRER A B LTV AITT

Project name: "Tasty! Lovely! The water of Miyako!"

Participant: JCI-Yuen Long 3 7members JCI-Kyoto 1 1 7 members

Tuesday, July 26: We had the first interaction with each other's members.

We held an exchange meeting while experiencing the Noryo Yuka

(wooden platform over the dryriverbed for enjoying cool breezes) in the Kyoto city.

After that, the children had a homestay at the home of the members of JCI-Kyoto.
Children were able to experience cultural and dietary differences through Japanese
families.

Wednesday, July 27: In order to have them learn about the theme of water in Kyoto, we took
a cruise ship on Lake Biwa which is a water source. After that, we visited Yamashina canal,
Keage Water Purification Plant, Lake Biwa canal Memorial Museum, which are the supply
ports for water in Kyoto. We also set up opportunities for children who participated to
present their thoughts learned this day.

Thursday, July 28: We visited the Urasenke Tea Ceremony Hall. We learned about the




culture of tea developed under appreciation of the water in Kyoto. After that, We attended
the 65th anniversary ceremony of JCI-Kyoto. At the ceremony reception party, we
exchanged items commemorating the 30th anniversary of our sister conclusion, finished our

3 day commemorative exchange project, and confirmed our solid friendship.

Result #fH

A B OBEWIIEICR D LHICHEE LTSN
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FROBROMR T ELEENTIIZSN
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We asked children of JCI-Yuen Long to announce their impressions of what they learned
about the theme of water in Kyoto. "We can drink tap water in Japan!" "I was able to know
a lot of things I did not know." We were able to have great interest in water resources.

In the newsletter of JCI-Yuen Long, we asked for a memorial exchange project.

"Traditional and modern facilities are well balanced and succeed in conserving water
quality in Kyoto" "It was a valuable experience for future growth for children at the time of
solidifying the foundation"

It can be said that we got not only friendship but also learning about water resources.

Actions Taken {TH)
LA

In parallel with the plan of the 65th anniversary ceremony, we have repeatedly held
conferences.

We also kept in close contact with JCI-Yuen Long.

We greeted to Kansai International Airport in several times.

We arranged members who can always interpret as not to be troubled with the language
barrier.

We tried to be a comfortable memorial exchange project for both parties.

Recommendations & Z3-0HE 1%
HEID 5 5 & DS B ER S L2 D 2
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Through this memorial exchanging project, we were able to establish more friendly relations
with the members of JCI-Yuen Long.

We can expect to build deep bonds through future exchange projects.

Regarding the problem of "clean water and sanitation" which is one of "SDGs", the point that
children of JCI-Yuen Long learned was very meaningful.

We think that facing international common exchanges for global common issues is

important even if there are differences in languages and cultures.

EBFY  Best Inter—organization Collaboration Project
~—v3
Objectives, Planning, Finance and Execution HJ. EtHEj. M. Elg

What were the objectives of this program?
ZO7Tu I LAORMT? %2005EET

Through learning both homestay and SDGS issues, we aimed to deepen friendship and
aimed to feel the significance of sister conclusion.

At the JCI-Kyoto and JCI-Yuen Long 3o0th anniversary celebration exchange project.




How does this program align to the JCI Plan of Action?
COHEET, EOX T JCI OIFFEIHEG>TNETN? R2005EET

This program align to the JCI Plan and Action.

" COLLABORATE ": We were able to explore the problems of SDGS and seek the possibility
of creating a sustainable solution as a partner towards the same goal.

"CONNECT": We collaborated between LOMs and learned common issues such as SDGS in
the world. We felt mutual culture through this homestay, and We were able to make a big

connection to friendship in the future.

Was the budget an effective guide for the financial management of the project?

FHEITFHEOMBEFDOLDOMBENII2TA RIZRD £ L7202 ¥150FEET

We handed out transportation expenses, facility entrance fee, children's lunch, etc. as

external expense.

How does this project advance the JCI Mission and Vision?
EIRoTZIOFEEITIICIDOIvvart iy VarvziELELEN?
K200FEFET

JCI Mission:By learning the problem of SDGS, children were interested in water. That
interest leads to future inquiry.

JCI Vision: We took up SDGS, which is a common problem in the world, and were able to
learn beyond the language barrier. The ability to transmit what I learned by each method

led to the promotion of JCI Vision.




R—4
Cooperation between the Local Organizations HulEGRARRE+ DO 1 EfRIZ- DWW T

How did the two organizations work together?

EOLIC2o0MBITHHMLELEZ? ¥X1503EET

To commemorate the sister conclusion into 30 anniversary, it was carried out exchange
programs.

We carried out a homestay to deepen interaction.

We visited the treatment facility on the theme of water in Kyoto in order to learn together

common issues in the world.

Describe how the tasks and planning of the project were divided between the
organizations.
TuY s O LGRS ED X DI T BTN O TR TS ZE N,
X2507EFET

The most important part of this project is to conduct the sister's 3oth anniversary
commemorative project through learning and exchange.

JCI-Yuen Long sent out the contents of this project to people in the area on the newsletter
paper.

JCI-Kyoto was able to offer to local people by reporting this project to guests and senior

brothers at the 65th anniversary commemoration ceremony.
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Impact on Members and Contribution to the JCI Vision
AU NR—~ DL ICL 7 ¢ V3 ~DEHL

How did the members of the Local Organizations benefit from running this project?
EOLITLOMA L N—T,. 207 aycl "elEETH5Z DR EEE LN
2 00FEET

We were able to know the importance of sister conclusion.
Rather than learning global issues with just one LOM, various exchanges were created by

learning among young people beyond words and cultural barriers.

How did the program advance the JCI Vision?
EnXHiz, 7ur/Z AT JCI Vision D E L7002 X2003EET

we took up SDGS, which is a common problem in the world, and were able to learn beyond
the language barrier.

The ability to transmit what we learned by each method led to the promotion of JCI Vision.

o
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Community Impact HIEfES~0D %L

How did the Local Organization measure community impact?
EDLXHIT, LMIZ, 271 7T ADOEOICHIBES~DREBZRD £ L2 %
200G5%T

By learning the problem of water resources with the theme of water in Kyoto, it was
expected that many citizens will know about the importance of water again and the

movement will spread.

Describe the actual community impact produced by this project
Zo7uvel Mo THAEIND EEOMBES~DOEELTRL TIZEWN
%30 0ET

It can be said that what the children of JCI Yuen Long knew about Japan, Kyoto, and water
resources, what they felt has a big impact in the future. Because their learning was
surprising to them for them.

In addition, JCI- Yuen Long reported the memorial exchange project to the newsletter.

It can be said that Yuen Long people could tell that they had a stronger friendship
relationship through the 3oth anniversary of sister's conclusion. In addition, it can be said
that it was possible to spread the awareness of the issues to the people of Yuen Long for
water resources. Because they described the problem of "clean water and sanitation" which

is one of "SDGs" learned about the theme of water resources in Kyoto




N7
Long—term Impact of the Program 7 w1 27 ADHEHIH 7/ 2258

What is the expected long—term impact of this project?
Zo7uYz FOMFRFINLRMOZEZL, (TT? %200FEET

Children of JCI Yuen Long who participated this project were able to bring back a great
deal of learning and awareness.

For children who will be responsible for the future, this "little admiration" such as surprises
and emotions can be expected to lead to a big "interest" in the future.

We would like to continue these projects in the future, share a variety of problem
consciousness, nurture friendship while seeking solutions, and create influence to the local

community.

What changes would you make to improve the results of this project?
o7Vl NOFEREWLET LD, EAREERPSY T2
X300FEET

We always arranged an interpreter, but it can not be said that everyone was able to
communicate.
Acquisition of English conversation is indispensable so that mutual intention can be

communicated.
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