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Basic Information / EHANIFH

Duration / BffEEAR
HEA ~FE~8 D ~E~HFFET

FrRoM MAY 37°,2016 To MAY 5™ 20

Staff / ARy
B BERBFAVN—DSIMAR
Bl: /A OOmember

32 MEMBERS

Sponsors / XirHE
BB BFEESERUNDAN—DNBIGEDHEEH L TS
f5l: OOThARST47HIASE

REGIONAL DEVELOPMENT BUREAU OF MINISTRY OF LAND INFRASTRUCTURE,
METROPOLITAN AREA CREATING APPEAL PROMOTION DIVISION, CITIZENS' ACTIVITIES
DIVISION, GREENING PROMOTION OF URBAN DEVELOPMENT OFFICE, FF OFFICE FOR
PLANNING AND IMPLEMENTATION, VOLUNTEER OF COLLEGE STUDENT, HIROSHIMA SUP
CLUB

Budget ¥ &
B FILTRIRLTLIESLY,
5 : 1 A% 5 one hundored dollar

4, 765uUsD

Profit / Loss  Fl|#f. 8%
B EEEEOHDHIIEUSE. OlZLTIZEW

0

In Which UN MDG best fit (if Apply)? UN MDGs D% HIER (HLH N (D)
ZHBR

NONE

Who is benefited? HEDAIZ?
HREREFTYTICEAZELTAL A

HIROSHIMA CITIZEN 1.18 MILLION AND HIROSHIMA VISITORS




Objective B
SER: (B 1) FEERERDEEEZR—XIZLT. SMEBEAIN—D
EREETEXEL. FIMELERZRIVET =0

IN BECOMING A MILESTONE FOR THE 40TH OF “HIROSHIMA FLOWER FESTIVAL” WHICH
OLD MEMBER OF HIROSHIMA JC GREATLY INVOLVED IN LAUNCH, WE WILL WORK ON
CREATING SMILE FOR VISITORS BY USING PLACES WHERE NORMALLY PEOPLE DOES NOT
HAVE MUCH ATTENTION AND GIVING OPPORTUNITY TO EXPERIENCING THEM TO MAKE A
FESTIVAL MORE CROWDED AND BUSTLED IN NEAR FUTURE,

Overview =
R MTHREREEBLTVSIET

WE WILL ORGANIZE A BUSINESS IN TWO PARTS TO CREATE A NEW BUSTLE, TITLED
THAPPY SMILE PROJECT 2016 ]
[WATERSIDE PROJECT]
@ SUP (STAND UP PADDLE BOARD) EXPERIENCE

TO CREATING VISITORS SMILES AND BUSTLING, SHOWING SUP EXPERIENCING WHICH
PRE—REGISTERED PARTICIPANTS ARE EXPERIENCED. FOR PARTICIPANTS, WE MAKE THEM
RECOGNIZING APPEAL OF THE RIVER AND DISCOVER NEW HIROSHIMA APPEAL FROM THE
RIVER.
@ PARADE
“RIVER PARADE” WILL BE HELD AT THE RIVER THAT GREAT APPEAL OF HIROSHIMA.

DURING PARADING, PARTICIPANTS EXPERIENCING SUP WILL RELEASE 300 EcoO-
BALLOONS. BY DOING A RIVER PARADE BY EXPERTS OF SUP IN ADDITION TO THE LAND
PARADE, WE WORK ON CREATING NEW BUSTLE FOR “HIROSHIMA FLOWER FESTIVAL”.
[BALLOON PROJECT]
@ OPENING RELEASE

WE WILL RELEASE 40 PIGEON SHAPED BALLOONS AS A 40™ ANNIVERSARY. AND WE WILL
ALSO RELEASE 1,000 ECO—BALLOONS TO CREATE MUCH MORE SMILE FOR VISITORS
@BALLOON SHOW

MESSAGES FOR PEACE AND APPEAL OF HIROSHIMA WHICH WRITE ON LED—BALLOONS
OR ECO-BALLOONS FROM VISITORS OF FLOWER FESTIVAL WILL BE EXHIBITED AT
MEMORIAL PARK.
@BALLOON RELEASE

ON CLOSING CEREMONY, WE WILL GATHER THE PARTICIPANTS OF WATERSIDE PROJECT
AND BALLOON PROJECT ALSO, ON LIGHTING CEREMONY, RELEASING 700 ECO—BALLOONS
IN ONCE TO CREATE MANY SMILES AND CLOSING PROJECT.




Result #53
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WE CREATED SMILE FOR VISITORS BY USING VARIOUS PLACES AND GIVING OPPORTUNITY
TO EXPERIENCING. WE HAVE BUILT A BUSINESS AIMED AT CREATING NEW BUSTLE IN
HIROSHIMA FLOWER FESTIVAL

[BALLOON PROJECT]

ON OPENING RELEASE AND FIRE FINALE WE COULD USE “SKY” AS A NEW SPACE.
MEMBERS OF THE LOM COMMITTEE AND VOLUNTEER MEMBERS GAINED A SENSE OF
UNITY AND MADE 1,000 BALLOONS WITH SMILE FACE. VISITORS SAID, “COME UP NEXT
TIME T0O!” ”IT WAS GREAT 1,000 BALLOONS RELEASED ONCE”. WE CAN PRODUCE A LOT
OF CHEERS AND A LOT OF SMILES OF VISITORS. AND, AT THE BALLOON EXHIBITION,
PARTICIPANTS WROTE THE CHARM OF THE LOCAL AREA. PARTICIPANTS SAID, “I couLD
RE-THINK MY CITY WHERE I LIVED” “I WAS GLAD I COULD KNOW THE CHARM OF
ANOTHER PEOPLE'S TOWN.” WITH A SMILING FACE OF PARTICIPANTS UNDER
CONSTRUCTING TIME, WE HAVE CREATED A LOT OF SMILES FOR VISITORS WHO SAW IT.
WE ALSO RECEIVED MANY REACTIONS PEOPLE AT THE FLOWER FESTIVAL EXECUTIVE
COMMITTEE SUCH AS “1 WANT YOU TO DO NEXT YEAR,” AND "1 CAN BECOME A POETRY
OF THE FLOWER FESTIVAL”.

[WATER EDGE PROJECT]

WE UTILIZED A SPACE “RIVER” THAT HAS NOT ATTRACTED MUCH ATTENTION ON SUP
EXPERIENCE. WE RECEIVED ANSWERS FROM 78 PARTICIPANTS “COULD BE SMILED FROM
BOTTOM OF MY HEART” 12 PARTICIPANTS “COULD BE SMILED” THROUGH SUP, TOUGHED
THE RIVER WHICH IS ONE OF THE ATTRACTIONS OF HIROSHIMA. MANY PEOPLE FELT THE
RIVER WAS ONE OF THE NEW ATTRACTIONS OF HIROSHIMA. WE COULD RECEIVE THE
PLEASURE VOICES AND THE RIVER COULD BE A PLACE FOR NEW BUSTLING LIKE
PARTICIPANTS SAID, “IT WAS FUN BEING ABLE TO SEE AND EXPERIENCED FROM THE

”»”

THINGS UNUSUALLY."~ PLEASE PR AS A NEW TOURISM IN HIROSHIMA

”»»

I COULD HAVE
GOOD MEMORIES WITH MY CHILDREN”

ALSO, IN THE RIVER PARADE BY EXPERTS, WE HAD THE EFFECT OF PRIOR NOTICE AND WE
CAN HOLD IT AMONG MANY AUDIENCE. AND, WE DID BALLOON—RELEASING FROM THE




RIVER AND NOW OF RELEASE WE RECEIVED A BIG CHEER FROM MANY VISITORS.
WE COULD CREATE A LOT OF SMILES AND REACTIONS FROM PARTICIPANTS SUCH AS "I

GOT INTERESTED IN SUP",
COULD SMILE MYSELF”, “1 SEEMED TO FUN, NEXT TIME I WANT TO PARTICIPATE "~

THE SMILE OF THE PERSON ON THE SUP WAS NICE AND |

THESE WERE CONFIRMED WHILE THE QUESTIONNAIRE AND THE COMMITTEE MEMBERS
TALKED WITH THE PARTICIPANTS DURING THE PROJECT AND AFTER THE PROJECT. WE
GAINED REACTIONS MORE THAN EXPECTED AND THE PROJECT WAS FULLY ACHIEVED AND
SATISFACTORILY.

< VALIDATION RESULTS >

USE SPACE THAT HAS NOT BEEN UTILIZED UNTIL NOW AND CREATING A BUSTLE IN
PLACES THAT ARE NOT FULL OF BREATH, THOSE ACTIONS CREATED A LOT OF SMILES. I
BELIEVE THAT SMILE WAS INFLUENCED TO PEOPLE AND IT COULD CREATE NEW BUSTLE
AT THE FESTIVAL.

Actions Taken {TE)
ERER:

YEAR 2015

DECEMBER STARTING CONCRETE EXAMINATION OF PROJECT

YEAR 2016

APRIL 4TH LOM BOARD APPROVAL PASSED

APRIL 5TH STARTING  RECRUITMENT WATERSIDE PROJECT AND VOLUNTEERS.

MAY 3RD 11:00-12:00 OPENING RELEASE

MAY 4TH 14:00-20:00 BALLOON EXHIBITION

MAY 5™ 11:00-21:00 RELEASING OF RIVER PARADE, FINALE RELEASE, BALLOON

EXHIBITION
10:00-18:10 SUP EXPERIENCE, RIVER PARADE
JUNE DISTRIBUTION OF MINUTES AND REPORTS
JuLy PROJECT VERIFICATION
Recommendations B

BHIDSHLEDE DI ERSNI=-DM ?
ERRTEEM=E &, I ?
FhiF . BEMr? FOHREEIL?



UTILIZING SPACE THAT HAS NOT BEEN UTILIZED UNTIL NOW, SUCH AS ~SKY~ AND
“RIVER”, THIS PROJECT CREATES MANY SMILES, THE SMILING FACE THAT HAS BEEN
INFLUENCED OTHER, CREATES NEW BUSTS AND ACHIEVES. OUR ALL GOALS ARE DONE.

Best Local empowerment program
R—3
Objectives Planning Finance and Execution

B 89- 51 - 8175 - it

What were the objectives of this program

ZOTATSLOENIE? ERERICEHEBRLTTILY X20058BFET

WHILE 65 YEARS, JCI HIROSHIMA HAS BEEN ENGAGED IN PROJECTS TO CREATE
CROWDS FULL OF SMILES INVOLVING CITIZENS AND GOVERNMENT. TODAY, AT THE
BIGGEST FESTIVAL IN HIROSHIMA SUCH AS ~HIROSHIMA FLOWER FESTIVAL”, WE HAVE
CREATED A NEW BUSTLE SUCH AS “YOSAKOI” AND “PEACE CANDLE”. TO, HIROSHIMA
CONTINUE TO BE BUSTLED AND CONTINUE TO BE FULL OF VIBRANT, IT IS NECESSARY TO
CREATE FURTHER BUSTLE INSTEAD OF MAINTAINING. WE BELIEVE THAT BY TAKING
ADVANTAGE OF THE CONNECTION WITH THE “HIROSHIMA FLOWER FESTIVAL” ONCE
AGAIN, WE CAN CREATE A BIG MOVEMENT BY DOING NEW INITIATIVES UTILIZING VARIOUS
SPACES. CREATING A SMILE AND CREATING BUSTLE IS AIMED AT REVITALIZING THE
COMMUNITY AND DEVELOPING IT TO APPEAL BY CONTINUING IT.

How does this program align to the JCI Plan of Action

COEXRE, EDLIICICIDFEEFFEESO>TVNET M ?
EHEEOLEDBAICEBMLTLSON? EBLTVDES DEFBRLTIZELY, *
JCI Action plan DL —rE&SH X200 FET

WE FOUND “RIVER” AND “SKY” WHERE WE NEVER ATTRACTED FOR THE CREATION OF
BUSTLE CREATES THE APPEAL OF THE TOWN AND LEADS TO THE DEVELOPMENT OF THE
AREA IN THE END

WE INVOLVED THE ADMINISTRATION, MANY ORGANIZATIONS, COMPANIES, AND ACHIEVED
BUSINESS OBJECTIVES.

TO CREATE AN OPPORTUNITY IN THE BUSINESS OF THIS TIME, 2017 PRIVATE
ORGANIZATIONS WILL BE HELD THE BUSINESS INSTEAD OF US.




Part of the influence and connection of the JCI Action Plan was particularly
agreed.

Was the budget an effective guide for the financial management of the project?
FHEEIBXDHMBEED-ODHMRMGEHARICHEYELFM?
FELOIXRE FEORNROBEZERL TZSLY X165055F T

THERE WAS NO EXPENDITURE OUTSIDE THE BUDGET.

THE BREAKDOWN OF THE BUDGET IS AS FOLLOWS.

VENUE FEE 1,052 USD
PLANNING AND PRODUCTION coST 277 USD
PUBLIC INFORMATION FEE 301 USD
MATERIAL PREPARATION COST 115 USD
INSURANCE PREMIUM 266 USD
COMMUNICATIONS FEE 2 USD

DEVICES FOR RAISING FUNDS

BY COMMITTEE MEMBERS HANDMADE THAT THEY COULD MAKE, WE TRIED TO REDUCE
EXPENDITURE

How does this project advance the JCI Mission and Vision?
EIPOOTINHEIK JCIDIvav e, J4oavaELELA?
XE IV EIVLavIIH T THMEICERL TSN

X20085F T

TO FOSTER REGIONAL LOVE FOR CHILDREN AND YOUNG PEOPLE WHO ARE RESPONSIBLE

FOR THE NEXT GENERATION TO FEEL THE APPEAL OF HIROSHIMA, TO GIVE OPPORTUNITY

FOR TOWN DEVELOPMENT, TO FOSTER THE SMILE PROPAGATION, THE FASCINATION OF
BUSTLE

INVOLVED CHILDREN AND YOUNG PEOPLE WHO ARE RESPONSIBLE FOR THE NEXT
GENERATION. TELL THEM CAN POSITIVELY MAKE THE CITY OF HIROSHIMA
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SUP{AE& £ (SUP Experience Meeting)

SUP. Experience Meeting
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Balloon release

R—T4
Membership Participation A2 /\—®DSN

By number,how many members were involved in this program?
BEDRBYT(E, fAIN? BMF TRELTZEL XK25EFT
HIROSHIMA JC MEMBER: 32 (INCLUDING VOLUNTEERS)
LOCAL UNIVERSITY STUDENTS: 8
NPO ORGANIZATION: 2 PEOPLE

ADMINISTRATIVE OFFICIALS: 5 PEOPLE
COMPANY: 3 PEOPLE
HIROSHIMA SUP CLUB: 12 PEOPLE

By percentage how many members of the Local Organization were involved in this

program?

LOM AU /N\—DEMEE, A/ A\—tUbTI N ? X158
70%




Describe the main roles of the participating members in this program
—DTATSLTESMLTNAAUN—DEEBLGZRBNZERICEBL TSy %3
O0FEET

VICE PRESIDENT 1
DIRECTOR 1
SECRETARY OF DIRECTOR 1
COMMITTEE 8

TOTAL 11(PERSON)
* VENUE MANAGEMENT, BUSINESS OPERATIONS
WATER EDGE PROJECT, VENUE MANAGEMENT, RECEPTION, MAKE ORIZURU FLOAT,
GUARD
BALLOON PROJECT, VENUE MANAGEMENT, BALLOON MAKE, OPERATION BOOTH, SHOW

COLLEGE STUDENTS
NPO ORGANIZATIONS
OFFICIAL OF ADMINISTRATIVE 5
ENTERPRISE 3
TOTAL 18 (PERSON)

BALLOON PROJECT, VENUE MANAGEMENT, BALLOON MAKE, GUARD, OPERATION BOOTH

HirosHIMA SUP CLUB 12 PERSONS
WATER EDGE PROJECT, VENUE MANAGEMENT
XEHAW

RM7o ok EMYER (Balloon project  Balloon creation)



KBT7OP ok EBEA TP /ERk (Awaterside project Crane modeling)
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A waterside project Setti

Efn))—R %4 (Preparation of balloon release)
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Community Impact #tE£E~DEE

How did the Local Organization measure community inpact for this program
EDESIZ.LOMIK, 2OTRTS LD =HICHBHE~DEEFRYELIzH ?
X20055F T

THROUGH THE PROJECT, WE RECEIVED QUESTIONNAIRES FROM 90 WATERSIDE PROJECT
SUP EXPERTS AND 268 VISITORS, 60 BALLOON PROJECT PARTICIPANTS AND 184
VISITORS.

AS A RESULT, PARTICIPANTS AND VISITORS NOTICED THE RIVER CHARM OF HIROSHIMA,
HIROSHIMA SEEN FROM THE RIVER SEEMED A LITTLE DIFFERENT FROM USUAL,

I GOT A SMILE FROM MY HEART,
I WOULD LIKE TO PARTICIPATE AGAIN NEXT YEAR
THE OPINION SUCH AS THE MAJORITY ACCOUNTED FOR.

IN ADDITION, IT WAS TAKEN UP IN THE MEDIA IMMEDIATELY AFTER THE PROJECT AND IN

FY 2017, AND CREATED CLUES AND CITIZEN GROUPS CONTINUE TO DO BUSINESS IN 2017.

Describe the actual community impact produced by this project
ZOTAOVIIMIE O TRESINIERDHIE L EADEELE TR L TS X
300:&&F T

AS YOU CAN SEE FROM THE RESULT OF THE QUESTIONNAIRE “I WOULD LIKE TO
CONTINUE IF YOU HAVE A SIMILAR PROJECT IN THE FUTURE” AND “I WANT YOU TO
CONTINUE”, CREATE A SMILE BY DISSEMINATING HIROSHIMA’S RIVER AND THE CHARM OF
THE SKY TO THE PARTICIPANTS I MADE IT.

IN ADDITION, IT IS DECIDED THAT THE PRIVATE ORGANIZATION WILL CONTINUE TO HOLD
IN THE YEAR 2017 AS WELL. AS A RESULT, WE CAN EXPECT GOOD IMPACT ON SIGHTSEEING
AND ECONOMICS, WE CAN EXPECT FURTHER DISSEMINATION OF THE CHARM OF THE CITY
OF HIROSHIMA.

~

N—T6

Impact on Local Organization LOM N~ 8228

How did the Local Organization benefit from running this project?
EDXIICLOMIE, COEXZEET D ENOFBER[/-MN?
X2005EFET



LOM MEMBERS REAFFIRMED THE IMPORTANCE OF COLLABORATION BY BUILDING
BUSINESS WITH ADMINISTRATION AND VARIOUS ORGANIZATIONS.
LoOTS OF VISITORS “HIROSHIMA FLOWER FESTIVAL”, INVOLVING A LOT OF CITIZENS LED
TO KNOW THE LOM.

How did the program advance the JCI Mission?

EDESITICIZYL avEHEL-DMN? X2008BBET

JCI HIROSHIMA ACTIVELY ACTED TO ATTRACT OTHER ORGANIZATION TO CREATING AN
OPPORTUNITY FOR PARTICIPANTS TO RECONSIDER THE PLACES THAT HAVE NOT BEEN
USED SO MUCH AND THE CHARM OF THE CITY OF HIROSHIMA. THOSE ACTIONS LED TO
HOLDING EVENT ON 2017.

How did the project advance the JCI Vision?
EDELIITLTICITADIVEHEELI-DM ? X20058EFT

JCI HIROSHIMA GAVE OPPORTUNITY FOR THE PEOPLE TO KNOW THE IMPORTANCE OF
SMILE THROUGH THE PROJECT. PROJECT LEAD TO FINDING NEW ATTRACTIONS OF THE
TOWN, AND CREATE BUSTLING, SUCH AS SUP EXPERIENCE AT RIVER AND BALLOON
PROJEGT AT MEMORIAL PARK.

XEEA4K




7K38 /XL —F (River parade)

From the river



Am7a o AfMER(Balloon project Balloon display)

Balloon project Balloon display; sy

EMm7o o BMETSR & (Balloon project Balloon display Night)



Balloon project Balloon @isplay gNight
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Long—term Impact of the Program 7045 S LD REAM L FE

What is the expected long—term impact of this project?
ZOTACIINDHFINLIRAMGFEL. BATTMN?
X2005E% T

WE COULD EXPECT THAT PARTICIPANTS FROM THIS PROJECT WILL BECOME CITIZENS
WHO HAVING AN INTEREST IN THE APPEAL OF THE TOWN AND ACT BY THEMSELVES. AND,
HAVING MORE INTEREST ON POWER OF SMILE AND KNOW IMPORTANCE OF PROPAGATION
SMILE WILL MAKE FURTHER ACTION.

What changes Would you make to improve the results of this project?
COTACIHMDERERETH-DIZ, EABRERNHYFET N ?
X3005EFT



WE COULD EXPECT MORE BUSTLE AND PARTICIPANTS FROM FOLLOWING YEAR BECAUSE

MANY CITIZENS DID NOT KNOW THE PROJECT OF THE DAY. TO DO THIS, EXPAND THE

BUSINESS SCALE, DISTRIBUTE POSTERS AND LEAFLETS, AND CONDUCT PUBLIC RELATIONS

ACTIVITIES SUCH AS ANNOUNCEMENTS ON TELEVISION ADEQUATELY.
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SUP Experience Meeting

1 release From the river




