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August 27, 2016
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20 people
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Gifu City Hall, Gifu Prefectural Government Office, Gifu Chamber of
Commerce and Industry, Gifu City International Association
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People who live Gifu city and near Gifu city

Objective H#
ER: (B 1D FELRNRDBEER—XIZLT. SMBEAIN—D
EHBOTELXRL., FIREHEILZRYIET-O

(N HERNEETOMBEBHTORECXILZFHERL, SREMERLEEORMEHEAL. F
LW HZRIS,

(1) Citizens experience the food and culture of the sister city of Gifu city,and

use diverse values and Gifu materials, and create new values.

(2Q)FbNBNEFALEROVOAREEEZRTCET, BoNELIYDOEERETHDHEWNS
BHEBC (TIT47 T4 XAV EEDFELTIY)

(2)By utilizing the values of the town and showing the possibilities of bustling,
foster awareness that you are the subject of community development.

(3) BLDFTELEEATLISESEREEFT

(3)Foster awareness of changing the town with own hands

Overview WL
BT REREEHLTLAIET

BEETRIZENT, RETORIFMEBHEZPLELEHEROBEIEZRLHSIWORLD
FESTA GIFU 20161%B#L1=.
We held "WORLD FESTA GIFU 2016" that allows you to enjoy the world food
and culture centered on friendship sister cities in Gifu city.
CDARUKNE ROIDOMSEEEINTINS
This event is made up of the following three.

1. 7—F7—X
1. Food booth

(MMHREEBORMEMABRDLELEFLOVERERDLAST—R, FEFL Y Y R—4—
NEFREGYEREL-ERE. XN ETHELGYLEL-BRZERR.
(1) Booth that can taste new products combining the world and Gifu materials.
Students' town planning Supporters are mainly engaged in planning products
and selling products organized by companies.
Q)ERFmMmkBHZFLCHELELHRADELDRBET—VELEET—X,
(2) Booths with the theme of food of world countries including friendship sister
cities.




2. FBREARUE

2. Events you can experience.

(NESOZEAEMLEEFELGY  FOTEZIILHLETEZOETREORHICITHONSE K
MRV ERE ESOERTHIRRINDKRFKEERL .
(1) The student organizations in Gifu will be the main body, holding a
"watering festival" held in summer time in many countries including the Asian
region.
We used underflow water of Nagaragawa river which is resource of Gifu.
(2)FS5DEEREN, RIFMHHKEHORE LS—LBERIZONTIT—ISavTE#ELTEN
Lo Et=, 7—92avTEBEHLBTREV TSR,
(2) The student organizations in Gifu introduced the popular play of friendship
sister cities through workshops.

(BINPOEANERLELGY , ESDEFEHEMET-AFVTDIYIR |ZEDITI—UavTER
#L=,
(3) The NPO corporation was the main body and held a workshop for Italian
"Sorbet" using Gifu grapes.
3. AT—VARUL
3. The event on stage
FAOREBEEYTIHRYTRICTLUPLEHRIZEHETHLV AT D ADREREE1T o1,
10K ~20RDBREEHRELI-F—L20F—LAEMLT-,
We performed a new creative dance recital according to the song that
arranged Gifu folk songs in hip hop style. Twenty teams, mainly of men and
women in their teens and twenties, joined..

Result 55

BB EHOBVXEIZGSLIITTEFEL T ZEL
BHIMNE DKBLERTEMEN TSN
LEROEROEENDHFEREEN TS
TR DHERDODHER A EEEN T ZEN
REERZERICE VTS

HR+EEDIVETIHOHREBEEDRMEHASHEH-LEETLOBAHEFRIL TS
ENTES-,




Combining the world and Gifu materials from the world + Gifu concept made it
possible to create a new city value.

THRICIEVWEETITEN > =ESDOFH-LBBEHEBRLET UL ENTE,
Citizens were able to feel the new value of Gifu which has never existed
before

EEEDICUMRHELVESDBEAERLIENTELLEAE
Answer that 96% of the visitors were able to feel the value of the new Gifu

-EFLETYWYR—E—Z2ELHELT. TROSENBEEICHLON, FEEIYDEHREN KR
JCOLTTRAGRT H5EF N TEEDEMNTES,

Participation of citizens was noticeable, including town development
supporters, and it was possible to create a chance for the subject of town
planning to switch from Gifu JC to citizens.

SEEEEYTIEL IYYR—E—Pi%, 2EAFHIBRBHLZERREZVELEE. TR
BLESIKYEENTE,

We received aggressive opinions from town development supporters,
companies and student organizations responsible for the operation, and the
citizen wanted the town development project possible.

-HEREA0H, FEIKYHR—2—30A, 2EFE2HFLGEREHBFLLTS ML,
40 participating store companies, 30 town development supporters, 2 student
organizations, etc. participated as subjects.

"BMEE. FENTAREERREHLTL VEHICRENICBNTEE >0 TED{BTE
NTEE,

Participating companies and students were able to create a chance to
continuously participate in town development activities with awareness of the
subject.

‘LALLBEOFRY EFAHEREDZIITEY, HUKAEI-HSMEED54% M 5(E, R
ERFEEMSTRECEADAS ML EDBERICE ST,

However, due to sluggish sales on the day due to the large number of newly
opened stores, 54% of the participating companies have said that they would
like to participate in the next event only on the day, not from the plan.




RFEEBMEE K, T HYSR—E—IZ7o7r—F ET7YVTERRLE
ECH441 8D AIEEST=.

We conducted questionnaires and interviews with visitors, participating
companies / organizations, town planning supporters

| got responses from 441 people.

Actions Taken {TH#)
ERER:

1. £ HKYYR—2—(XHHE)

1. town development supporters

3/18~4/29 FbIHKYYR—2—HK

3/18 - 4/29 Wanted a town development supporter
FEYFHADS MBSO LEN, FE (FE)ERRICFEHYHR—E—2EK,

We are looking for a town development supporter for young people (students)
who have few opportunities to participate in town planning activities.
5/22~9/11 FHIKYYR—2—2BEHHE (6 @)

5/22 - 9/11 town development supporters meeting held (6 times)

YR—A—ZRIFHKBH S O6F—LICH T, ESDOER(FHM) ERFMHBEHHICOL
THRR BEABEDLEILETHLLESOBNICLIBERELE. CEL-ERER AL EIC
REL.RITHBRLTHAEL, TWORLDFESTA2016 I TZ D MERFELI=. RFEICHE
L. &R &LGEEMEBBITo -,

BRJICIEEEFLELDEL Y Y R—F—DT+O0—%1T01=,

FEERMIE 8/27 THY. 9/11 FZDIREVEIToT=,

We divided the supporter into six teams of friendship sister cities, examined
the resources (materials) and friendship sister cities of Gifu, and planned
products that will become value for the new Gifu by combining.

Proposed products were proposed to cooperating companies, trial and error
to commercialize.
We sold the item with "WORLDFESTA 2016". In selling, we also made
various announcements.
Gifu JC followed follow-up supporters as the main body.
The project implementation was on August 27, and September 11 returned.




2. SMER(EHB)FK-B5
2. Participating companies (principals) Recruitment / invitation

BERJCIHMER+BEENRKEEZEZSIOIAVEIMIERL., RIFMEMHEELLHEL-
BERAOELZDBXILEESDRMLEELZBAEDEEHEAREREEAHLT SR
REES - BF L. REJICAUVN—FEDET+O—%1To1=. 19D ENEFL. H-4E
maEAHLHIEL=,
Gifu JC agrees with the concept of "world + Gifu will change the future" and
recruits companies that will create new product companies that combine food
culture and Gifu materials of the world countries including friendship sister
cities | was recruited
The Gifu JC member did follow. 19 companies agreed to create new products
and opened stores.

3. &EA&EIVTVY
3. Various organization contents
ERIEADBENTEELTWAESOZE2BKIC. EXOETRBLLE>TEEMEIC
BN EEW-, HROSHFLEMERERAEL-F T, 1 HEKE ESOERTHLIERIID
KEDMoT1z, KDHFEOYTHEZREYH T ELEL:-, EXEBICRELEESEDIE,
DIIRI7UTaVTEERL. BEEBOENPOEREEASLET, BIED140%EEH
ESTHOTOKRMFEDYREEL STz 35 1 HKIT, RO RFMHEkBHOF =64
ToTWBEUVE. ESDFEOTHRICIEADILEZRHEH, MHEBHOBEUZARID(CRH
DORFR, KEFEGELECTRMZEICETIV T BEEZTV, AVTUVEEY EF 4
BIRREV TS5 ETITL ABELEREVTEH400KITTATHIERSRYT, <&
ADFIZELATIAL=,
FEAKORENICLE, BEEFTOFEEZRVLEASEERNICRIFEL=. KRJICIE
ERDZEHARDEDEXEBEDOYR—I£1To7=
We participated in the business construction as the subject of the project for
the 2 groups of Gifu students who are usually working for each purpose.
In investigating the diverse values of the world, one organization organized a
plan to raise Gifu with a watering festival using the water of Nagaragawa
River, which is a resource of Gifu.
Procure funds necessary for project implementation using cloud funding. It
was the first water fighting festival in Gifu.
It was the first water fighting festival in Gifu. Another group plans to tell
citizens of Gifu's town the games played by children in friendship sister city in
Gifu.




We interviewed local students through local universities, embassies, etc. to
investigate play of sister cities, and created contents. On the day, we also
took a stamp rally and enjoyed by many people.

While studying organizations learning techniques from ideas to planning and
management, we succeeded in management success. Gifu JC supported the
construction of its business by each student organization.

4. [LEREH

4. Public Relations Activities

SHMABYIVIRE/RRILZAL., FHHE. SOF ., SNSHETHRICHLTEBELLDLD,. BER
EAA—DREBEHYPTNKIIZTERL, YR—4— (&)  BAAKEEREEEAT(7IC
»LEnMESZEREL-.

Using a cutout panel for notification, devised a newspaper, radio, SNS etc. to
make it easy for people to communicate the topics and photographs, etc. to
citizens, and supporters (students), cooperating organizations and visiting
activities for various media several times was carried out.

5. WORLD FESTA GIFU 2016 (20165%8H27H)
5. WORLD FESTA GIFU 2016 held (August 27, 2016)

i RJCAY NR—I, TEL Y Y R—— 10 MERHLEE TR AL TERETL. EEE
Tot=

Gifu JC members cooperated with "town development supporter”" and
participating organizations to prepare and operate.

Recommendations L SOHENE
BHIDIBEEDER D ERINTI=DH ?
ERTEEMN =82 (X, /I ?
TNIE. HEM? FTOREKRIE?

TFU—MERDS A HEREDIVET IS HRLEBEEDRMERAEOLEH-LFED
DBHERIHT B EMNTE,

- From the results of the questionnaire, it was possible to combine the world
and Gifu materials from the world + Gifu concept to create a new city value.
T RICIEVWFEETICEN > ESOF LB AERL TV EIENTE,

- Citizens were able to feel the new charm of Gifu which had never existed
before.




"EFLIVYR—E—2ELHELT. TROSEMNFEEIZHON ., FEIYDOEHENIKE
JCOLTTRAGERT 5F oM TEEDCEMNTES,

- Participation by citizens was noticeable, including town development
supporters, and it was possible to create a chance for the subject of town
planning to switch from Gifu JC to citizens.
BEZELTIFEL YT R——PoE FEABHCRBHEEREZVVLE, XHE
EHZEHLFEFL VU EHICRENICBINT 2E oM TE DB ENTES,

| got positive opinions from town development supporters, companies and
student organizations in charge of operation, and | was able to create a trick
to participate continuously in town development activities with awareness of
the subject.

"BALRIZBEVWT, HELBNANEEREEVHLT, REDToEA, HIEENSL, X5
EOBREANSBLIECEN L EAHLEB N (BR) AORIEEZRY M RLHAENHoT=,
Z0®H. SHEBFELTHRDEZRELTOELVEVSRED, Db ot SMEXEE S
B, EXAOERLBYAN, BMEREREL, RYALENDETH S,

- At the cooperating enterprises, they created new value products and also
sold, but because of the large number of store openings, the purchasing
power of visitors has been dispersed, the aspect that can not make a
response to the value (product) that was created there were. For that reason,
there were few reactions to continue to disseminate appeal in the future. In
the case of recruiting participating companies, it is necessary to incorporate
the opinion of the company side, to select and carefully select the
participating companies.

Best Local empowerment program
R—3
Objectives Planning Finance and Execution

B89 5HE - 8175 - K

What were the objectives of this program

ZOTATSLOBEMNIE? ERIFERICERLTTILY X2005BFET



(M TERNEETOMHEKBHORCXILEZFEL. SHEMEBRLREDORMEEAL. H
LWiEhZERS,

(1) Citizens experience the food and culture of sister cities in Gifu city, use

diverse values and Gifu materials, create new attraction.

(2) A N\—  F  EEHAGN. FLOBNEFALIEDV O EEETRT LT, BohE

BHYDERBETHAIEVIERBEBC (TIT4T-2T4XVEHDOFELTKY)

(2) Foster awareness that members, companies, and various organizations

themselves are the subject of community development by showing the

possibilities of bustling utilizing the value of the town (town planning led by

active citizen)

@)Y YR—2—i%, BoDF TELITELZRELELEWSEREL DL,
(3) To have a desire for supporters to create changes in the town with their
own hands.

How does this program align to the JCI Plan of Action

COFEXEF. EDLSITICIDFEGFEEA>TVNET M ?
EHETEOEDTHAIZEBLTLDON ? EHLTULSE S DFFRL TIZELY, *
JCT Action plan MDY —hrESMW X2005EFT

BEREYR—F—IC. T VLT IHRRERETHET, SRLFL IYITEHMIC,
BiIICEbhoTOISEVNSEBRICENRDZEMNSIMOTIVATEIIZA T B,

By providing a young student supporter with experiences town planning, we
will continue to meet MOTIVATE as it will motivate us to engage in
sustainable involvement in town planning in the future.
FrEBAZEYHTCEEZBRICVDFEETICE b -CERLTNRE £ HRARALT
LWEETHYICOLLABORATEIIZAHT 5,

Students, companies, and citizens who have never been involved in the aim
to create new charms are projects that cooperate and
meet"COLLABORATE".




Was the budget an effective guide for the financial management of the
project?

FREEEXOHMBEED-ODHREMGAIRGEYELZM?
FEEDIkRE FPEORNROBEZ L BL TZELY XK15055F T

FHEEODI X
TRICH-GBNEEADOIZ. ENRT—L HET—RGEDICFEEZERNICESL
fzo RAT—CRT—ROEREBZFEMICITSCLET. BbhWEEAHTEMIFEND,
Budget devises
In order to convey new attractiveness to citizens, budget was allocated
intensively to outdoor stage, store booth and so on. It is expected to create
bustling by planning the placement of stages and booths.
-$ & 3,331,000 M

£15E 162,000 M,

AT—U HET—RAGREDRGHREREE 2,512,612 F(75%)
Budget 3,331,000 yen(33,310 dollars)
Venue fee 162,000 yen(1,620 dollars)
Stage, store setting booth and other venue related costs 2,512,612 yen
(about 25,126 dollars) (75%)

How does this project advance the JCI Mission and Vision?
EDVOTINEFEL, JCIDIyav e EDavEf#LELIMN?
XE I eIV av(IH T THMEIZERL TSN

X200EF T

JCISyY 3y

FEFLIHYYR—EF—PEEAFIC. AOTUOYOLE-EETIERILTREL. ZL
T.BORERTELDEBZEEFT T RVERERRBLAEFICKY . SOLLRENEG 1TH
NEDEMBEOMTEL ST,

JCI Mission

We provided opportunities for planning and management of content for
student community making supporters and student organizations. And, they
gained a lot of visitors in the business, and the sounds that realized the
successful experience resulted in a trigger to further active behavior.




JCIESay

EHNICEXEEICSMLALEEFE HKYSR—E—PZ2EFKNS. 2 TUYDORE-E
BIH5 LITHLT. FEGEDMELAN- MG YR— 2L,

JCI Vision

Student community making supporters and student organizations who
actively participated in the business administration provided advice and
human and physical support for techniques and the like to plan and operate
the contents.

R—T4
Membership Participation A /S\—®DZMN

By number, how many members were involved in this program?
BEDORIYIIE AN ? HFTREHELTZELY XK25EFT

22\

22 people




By percentage how many members of the Local Organization were involved
in this program?

LOM A N—DB M A/ A—E b TIHN? K15

80%
80%

Describe the main roles of the participating members in this program
CDTOTSLTEMLTND AL N—DEERZENEERICHBL TS X3
00:EF T

-EHEEREC(NSR)

-BRiG#E (34)

-EHEICHALI-ELE(364)

-EER AT —(64)

-FEDEEEZESIEICTELOICFRITETH&E (FESAV/IN—124)

-SERE(ER&224)

- Overall management supervision (1 person)

- Site supervision (3 people)

- Students who cooperated with the project (36 people)

- Corporate Cooperation Advisor (6 people)

- Role to help students plan commercialization (12 committee members)

- Venue setting (22 committees)

KEHE4K




R—5

Community Impact fL&~0D 5%

How did the Local Organization measure community impact for this
program?

EDLSIZ.LOMIE, 2DTOT S LD =DITHBH E~DFHZEERYELIzH?
X20055FT

BERZEER 21, 403 A

RBET—AOHEER 40/58

YR—E— SMEK. EXLLBBREIOT 7 FAEERE.
EMiEE. BMEILSDAIUFE 1 —K

Number of visitors 21,403 people

Number of store openings for restaurant booths 40 stores

Questionnaire survey from supporters, participating organizations, companies
and lovers on the day.

Interview conducted by participating companies and participants

Describe the actual community impact produced by this project
ZOTOCIIMIE>TRESNAEEDHBEHE~ADEELFTBL TS X
3008 F T

"REHEDRFHIBT AT HAENI MK OB I DERREE
FEHKYDORKEFRS (BE)ICEFEIVICEHRM. REBINICIYERSZRIE 1R 4

- Confirmation of the charm of the region that there are 6 cities of friendship
sister city with Gifu city




- Creating and offering opportunities to actively and actively participate in
town planning for the next generation of town planning (students)

=26

Impact on Local Organization LOM ~0 5 %%

How did the Local Organization benefit from running this project?
EDFILOMIE, COEEZTEETHENORBRERFT N7
X2008BFE T

LEXSXEFMOPFAHE. PEAFRICBBINELL AT 7HORETIEICEY. &
YEOTRIALHERENBH SN, HFLKEDBHEBRLTELLITEMNTE, ELTEA
BFEXBAERABHAINICLITEY, #BELTELIKYICHMYBEA - REBNGETREFE
BCENTE SHICEH. EEBEICKY24Z2DLENFHRAR L=,

This project was published in the Gifu Newspaper, Chunichi Newspaper,
Asahi Newspaper. By sending out from the media, this project was
recognized from more citizens and | was able to feel the value of the new
Gifu. And, as a result of recognition of the Junior Chamber Movement, we
were able to create active citizens who wanted to continue working on town
development, and 24 members newly joined by membership recruitment.

How did the program advance the JCI Mission?
EDEIITICIZYLaVZHELI-DOMN ? XK2005EFT

JCISyY 3y

FEFLIYYR—F—PEEAFKIC. AVTUOYOLE - BETIERESA-. TLT.
BOBERTELDEBZEER T RVERERRBLIETICKY ., SOLHRETHE TE~E
D BE I ITELEST=,

JCI Mission

Gifted student community making supporters and student organizations the
opportunity to plan and manage the contents. And, they gained a lot of
visitors in the business, and the sounds that realized the successful
experience resulted in a trigger to further active behavior.




How did the project advance the JCI Vision?
EDESITLTICIEDIVZEHELI-DM? X2005EFT

JCIESay

EHNICEXEEICSMLALEEFE HKYSR—E—PZ2EFKLS. 2O TUYDOLE-E
BIH5 LITHLT. FEGEDMELAN- MG YR— 2L,

JCI Vision

Student community making supporters and student organizations who
actively participated in the business administration provided advice and
human and physical support for techniques and the like to plan and operate
the contents.

XEHAK
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What is the expected long—term impact of this project?
ZOTOSI I OMESNSRMNGHEIL. BATTA?
2008EF T

-(R) Y R—E3—O7/AT7REREShI-CLIZKY. §EBELMBOEREFTALEZLDD
YDTATT7ERETIEBHNTRZRHTES,

- Because the idea of the citizen supporter is embodied, it is possible to
create active citizens who devise ideas of manufacturing making use of local
resources in the future.

-REREESIZE (R A, HIBOES IYICHBUBEDEFOCEICKY, THH, #F)
MEITEIZLY, SROFLIYICHEFSLTIKAMELES,

- Students and citizens who will be responsible for the next generation will be
active in taking part in local community development, acting actively,
contributing to the future development of the community.

What changes would you make to improve the results of this project?
COTACIIMNDERERET H-DIZ. FABRERNHYET N ?
X30055F T

EHORRICEM CTEDAMEELTE-HIC. TRAEHRMICERZICBELLZVETHT
EFLEXBEZERBLTUKBENS D, T ZEAKUNTE—ROEL IKYEBZEITS
M EEBIOICRBEHEL. FEHKYERORELIT TV ENBLETH D, GELEL. F
LKYICE-FEEFTITR. BN BALICLTHEEZHREIVICENTEINOTH
%,

In order to produce talent who can contribute to the development of the
region, it is necessary to be conscious of the business construction that
citizens can act actively to participate in the project on their own initiative.
Also, other than student organizations, it is necessary to aggressively plan
cooperation with groups that do general town planning activities, and to
expand the circle of town development activities. This is because citizens who
can have dreams and hopes for town development, and groups can grow to
increase the area.
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