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Entry Information

Award Program: 2013 JCI World Congress

Category: Best Local Personal Skill Development Program

NOM Information

National Organization: JCI JAPAN

National President:
Kosuke Obata
E-mail: yu-ai2@oregano.ocn.ne.jp;
secjjc@mrh.biglobe.ne.jp

LOM Information

Local Organization: JCI Osaka

President: Shigenari Yamamoto

President Email: shigenari@yamakin-gold.co.jp
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Basic Information

Duration : September 9th ~ September 7th
Staff : 56 Menbers

Sponsors : Osaka City Economic Affairs Bureau 
Imperial Household Agency jobs Crown Prince

Budget : $56545
Profit / Loss : None

In which UN MDG best
fit (if apply): ?:

Who is benefited ?: Starts from Osaka for business pepole, companies, associations. For nent
generation business pepole.

Objective : TOYP stands for [The Outstanding Young Persons], referring to young
persons who are engaged in praiseworthy activities. TOYP aim to engage
in international exchanges with outstanding representatives of the younger
generation who are exerting their social influence in various areas, to learn
from each other and to raise awareness of each others activities. 

Our objectives are:

1. For JCI Osaka members, it is a step toward to be a leading global
network.

2. For Osaka citizens, it is an opportunity to create positive change.

Overview : Assemble five outstanding young persons from overseas, and have
workshop, civic forum in which five members make presentations in their
activities and run a panel discussion with these five members.

1) Study and research
We conducted surveys related to social problems. We studied what we
need to cultivate for our future, and decided our TOYP theme as [Bond
beyond the Generation].
Analyzing individuals, organizations, and companies playing an active role
in the world, find out what is really important to pass on to next
generations. 

2) Selection of TOYP members
We collected information from the network of past TOYP members,
embassies and consulates-general of various countries, NGOs,
companies, and organizations. We selected five outstanding young people
who exert influence to the world, and invited them to Japan.

3) Workshop
We provided to TOYP members an opportunity to understand what is
considered to be important for some company in Japan. This year we
chose Yamamoto chemical company attract attention worldwide. 

4) TOYP forum
It is difficult to identify what we can do for the future, what kind of society
can we provide for our children, when they reach maturity 20-30 years later
from now? What role should we each play to fulfill our responsibilities as a
person concerned in such a rapidly changing world? The TOYP program
has addressed problems of global society and many local communities
under themes varying every year, aiming at establishment of an
international private network. We held a forum to provide Osaka citizens
an opportunity to recognize that each of them are responsible for creating
a future and have power to pass on to next generations.

5) Japanese culture experience program
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Accept each other as they are, Try to do so, at least. All committee
members in charge of TOYP have treated TOYP members who we invited
to Japan kindly providing cordial hospitality [OMOTENASHI]. We have
created opportunities for TOYP members, we have discovered cultural
differences between countries. Every word that we produce has a historical
and cultural background and meaning. We should recognize that we are
part of the extension of history and culture.

Results : 1. For JCI Osaka members, it is a step toward to be a leading global
network. 
We have created a good relationship with TOYP members and as we kept
doing this project for more than 30 years, we proceed a new step of being
a leading global network. 

2. For Osaka citizens, JCI members, and TOYP members, it is an
opportunity to create positive change. 

From TOYP members: 
We could be able to create positive change to many of the participants. 

Adital Ela 
“It is our responsibility to build blight future.” 

Ishak Akyuz
“Not only for us but also for the children and next generation, we’ve got to
make a better world passionately.” 

Mrtti Lutsar 
“We could learn each other through the forum and there is a multiplier
effect to make novelty ideas” 

Christina Grunewald 
“For the people who try to make better world, the ability of these people is
increasing, too. To keep this situation, we should show the skills which
form our experiences and knowledges.” 

Rajamanohar Koreriapuram Somasundaram 
“To keep the competitive force, we should learn from the failure. I’m sure
JCI members know that very well. I really had an excellent time in Japan.
I’ll tell the gratitude to my friends and family.” 

From these opinions, it seems TOYP participants have realized the social
responsibility and obtain some ideas and skills to practice it. 

Questionnaire for participant to forum: 
Do you think it is important to create a better world in your community,
and you will take a positive action toward a better world? 
Positive:81% 
Negative:4% 
Other:14% 

Do you think you have something important that you have to pass on to
next generation? And do you think your important thing can be a key to
create the better future? 
Positive:88% 
Negative:1% 
Other:10% 

Actions Taken : TOYP program schedule:

DAY 1: 
TOYP members arrive in Osaka and have a home stay at members house.
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DAY 2:
Osaka City tour 
Orientation
Courtesy call on Osaka city mayor
Welcome party

DAY 3:
Workshop
TOYP forum

DAY 4: 
[Experience Japan] program
Courtesy call on his Imperial Highness and the crown prince Naruhito.

DAY 5:
Program finish and TOYP member departure

Recommendations : Recommendations :
1. Adding 5 new TOYP members his year.
In the past, Africa/Middle east: 4 persons + this year 1 person
In the past, Asia/Pacific: 75persons + this year 1 person 
In the past, America: 59persons + this year 1 person
In the past, Europe 84persons + this year 1 person

2. Questions and answers for workshop of Yamamoto Chemical industry.

3. Opportunity of active activities
Held a forum in historical architecture.
1. Held a welcome party in government establishments.
2. Tea ceremony in Taikkouen, built 90 years ago in the traditional
Japanese style
3. Main TOYP forum is held in Osaka city central public hall, which is one
of the historical architecture in Osaka.
4. Courtesy call on his Imperial Highness and the crown prince Naruhito.
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1
Award Category criteria

Objectives, Planning, Finance and Execution

 
 
 

What were the
objectives of this

program?

Our objectives are:

1. For JCI Osaka members, it is a step toward to be
a leading global network.

2. For Osaka citizens, it is an opportunity to create
positive change.

How does this
program align to

the JCI Plan of
Action?

To train leaders who can play an important role in
the society, is very important for community
development. We strongly believe it is important to
develop the methods of cultivating leadership, and to
pass on this methods to the next generation is
required for community development. Thus this
program is align to JCI Plan of Action.

Was the budget an
effective guide for

the financial
management of the

project?

Settling the budget in advance, we could be able to
accomplish our objective of the program effectively.

How does this
project advance the

JCI Mission and
Vision?

1. Through providing an great opportunity for TOYP
members, JCI Osaka members, and citizens, we
provide development opportunity that empower
young people to create positive change.

2. Through the project, we produced many leaders
to our community. Those leaders are also providing
many opportunities to community and young people
to create positive change. Thus we had advance the
JCI Mission.

3.　Many leaders that JCI Osaka produced provide
an opportunity to young people notice the
importance of being leader and importance of
changing their own community be better. Also
provide an opportunity to make young people
understand JCI and thus we advanced the JCI
Vision.
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2
Award Category criteria

Membership Participation

 
 
 

By number, how
many members
were involved in

this program? 56

By percentage,
how many

members of the
Local Organization

were involved in
this program? 66%

Describe the main
roles of the

participating
members in this

program.

1) Planning and researching. 
56 members(all the committee members)

2) Researching the outstanding young people whose
activity align to our theme.
10 members

3) Researching the company who played magnificent
exploit.
11 members

4) Selecting the TOYP members.
56 members(lead the consensus of all the committee
members)

5) Contact of each countries embassy.
5 vice chairpersons

6) Project member for planning TOYP forum.
15 members.

7) Planning Osaka historical and cultural experience
tour.
6 members.

8) Contact and coordinate of courtesy call on his
Imperial Highness and the crown prince Naruhito.
12 members.

9) Editing TOYP report book.

10) Making a report for JCI Osaka board members.
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3
Award Category criteria

Skil ls Developed

 
 
 

What skills were
developed in this

program?

The skill to find the true essence of important
matters, the thing to pass on to the next generation.

1. To realize the social responsibility, we will be able
to take the correct action.
2. The skill to find the true essence of important
matters.
3. Challenging spirits to new things.

How were these
skills developed?

Describe the
methods and

activities used.

Building up a global network and providing an
opportunity to cultivate the participants leadership,
we believe it will be a contribution to community.
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4
Award Category criteria

Impact on Participants

 
 
 

What was the
intended impact on

the participants?

Providing the opportunity to realize the responsibility
as a social member.
For example,What is the skill to realize the bright
future? How do we associate with society facing
each other?

Describe the actual
impact on the

participants.

We succeeded in feeling the need of the personal
skill from many citizens.
From the members concerned with deeply,we were
aware of responsibility to build the future and
understand the potency of ourselves and was able
to find the importance of developing ability to show.
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5
Award Category criteria

Long-term Impact of the Program

 
 
 

What is the
expected long-term

impact of this
project?

Development of international relations with the
knowledge and the understanding of Japan
In addition, upbringing of the person who act active
and globally by being engaged in the project
For the growth of international relationship, shearing
opinions are very important. Moreover, association
and networks are important, too.

What changes
would you make to
improve the results

of this project?

The progress that we depend on a personal hobby, a
thought leads to an accident occasionally.
This time JCI member needed much work because
of the budget. We felt that the making of the flow
chart corresponding to the unexpected situation was
indispensable.
It is the splendid program to give an opportunity to a
person without the experience,
The preparations for backup that could act without
being afraid of failure were necessary.
This time we ware able to challenge freely,because
we have the experienced person and company in
graduates,
In other aspects,it was was a big advantage that the
accumulated know-how was succeeded because this
program was the continued project.
It draws personal ability to act without being afraid
of failure, Jaycee participated were able to get
splendid learning from this program.

  

 


