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Strategy and Implementation
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JCI Japan has set 5 medium-term goals to achieve its long-
term SDGs goal.

- To spread SDGs to all Local organizations
We planned to promote SDGs to the local community more
quickly by having 40,000 members understand SDGs at 694
Local organizations of JCI Japan.

- To spread SDGs to Small and Medium Enterprises (SMEs)
We planned to promote SDGs for member companies and SMEs.

- To develop young people to promote SDGs
We planned to provide programs to develop young people who
have enough knowledge of SDGs and promote SDGs.

+ To contribute internationally to achieve SDGs
We planned to provide direct support to developing countries
overseas and to implement joint projects in cooperation with
overseas National or Local organizations to achieve SDGs.

- To establish partnership to promote SDGs
We planned to partner with governments, NPOs, companies,
universities and many other organizations to achieve SDGs, and
create network to produce sustainable impacts.
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IMAPCT

To achieve SDGs No.5, JCI Japan implemented the “He For She”
gender equality Movement with UN Women. After our
participation, the number of signatures for the movement
increased from 4,000 to 36,000 within 6 months.

To achieve SDGs No.16, we hosted public discussions by
candidates of national election to provide opportunity younger
generations to participate in politics.

225,000 audience saw the public discussions about the policies
regarding declining birthrate and social security over internet.

MOTIVATE
We motivate 40,000 members of JCI Japan and 3,141
companies to take action to achieve SDGs.

INVEST

JCI Japan and its Local organizations implemented more than
2,300 projects related to SDGs, including member development,
support for developing countries, international exchange,
awareness raising, disaster support projects, and etc.

More than 2 million people participated to the projects.

We invested more than USD 30million .

COLLABORATION

UN WOMEN / A MOU on gender equality
Ministry of Foreign Affairs / SDGs tie-up declaration

Over 40 companies, 40 groups about 76,800 people

CONNECT

We newly connect 88 companies or organizations to work




together for SDGs in “World SDGs Summit 2019” at Yokohama
and in JCI Kanazawa Conference. Especially for SDGs No. 5, 6,

11, 13,14.
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How does this program align to the National Plan of
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National plan of action of JCI Japan was “To be the No.1
SDGs-promoting organization in Japan”.

Therefore, we planned to promote SDGs from three sides.

1 Organizational system: We established 4 groups (social,
economic and human resources group) in accordance with
SDGs.

We established SDGs Committee in 10 districts and 47 block
councils.

2 Rule making: SDGs promotion declaration was adopted by
General Assembly of JCI Japan . Nationwide 694 Local
organizations worked on total 2,300 projects to achieve SDGs.

3. We developed 48 "SDGs Ambassadors" to promote SDGs.
More than 1,200 seminars have been held. Total 3,074 SMEs
stared their activities to achieve SDGs because of our promotion.

We held JCI Japan Academy on SDGs for 102 future candidates
of local presidents. We provided Local Academy for 2,918
members who have been in membership for less than three
years.
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JCI Mission

We provided development opportunities that empower 40,000
members and young people to implement SDGs in their own
economic and social activities.

They collaborated in the projects with stakeholders in many
fields, including more than 3,000 companies and governments.

Especially “The UN Youth Ambassador Project” was open to
students from junior high school to senior high school. They
visited Switzerland to learn about implementation of SDGs in
local communities. They understood that not only official
diplomacy but also people’s diplomacy can contribute to eternal
world peace. Their experience was shared on the Facebook page
and 87,681 reach and 5,697 likes had got.

JCI Vision

JCI Conferences

We actively promoted international contribution movements
through the projects for SDGs and further strengthened global
network of JCI.

2,604 participants participated in the JCI ASPAC at Jeju and
1,231 participants participated in the World Congress in Tallinn.

JCI Kanazawa Conference

4,470 JCI members from 18 NOMs participated at JCI Kanazawa
Conference. JCI Japan shared best practices for SDGs in 24
sessions and accelerated its movement.
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Involvement of Local Board of Directors and Members
By number, how many Local Organizations were involved
in this program? X2 HEEFT

| 694

694
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By percentage, how many Local Organizations were
involved in this program? X1 BEFEFET

| 95%

95%
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How did members and Local Organizations benefit from
their involvement in this program? X250 BE5E& T
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In the past, it was difficult to explain about JCI movement
because of wide range of activities.

After our SDGs promotion, members of JCI Japan became to
explain that "JCI Japan is an organization that contributes to
SDGs".

We can easily share our goals and collaborate with citizens of
regions and overseas through SDGs.

JCI Japan won “Japan SDGs Awards” of Japanese Government.
The brand of JCI Japan has improved by promoting SDGs and it
contributed to membership expanding of each Local
organizations.

Members improved their knowledge of SDGs and implement
SDGs in their own life.

Members has understood that creation of sustainable city
contributes to their own business. It motivated members and
future members.

Over 1000 SMEs owned by members implemented SDGs in their
business and they engaged in earth-friendly economic activities.

Local organizations share their goals with SDGs and
implemented SDGs in their own projects .

The use of the JCI Active Citizen Framework improved impact of
projects for SDGs. It improved social reputation of JCI in Japan.

Members realized that partnership is important to make a
project a sustainable activity. They became to try to carry out
activities with partners from building stage of projects.
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Community Impact
How did this program affect the communities served? x
500 B5E&F T

+ SDG s OFNEEADER

FacebookR=IHSEEDPDRES INR—-23 2 (CEADBIE
IROREEITNE 7 0 EOFNPEEZIBELUE U, BESZDRE(C
?:’7—_:)3'5 15 0Bz REUIHER. PETHORECENDF
(7=

ZUTICI BRE TS SEENERDEREEIRTICENTES
KORBHRMBETHEHEELE LTz, EARNICETL DO—0ODHEET
T, XA=I)INHSUICKDHEETES) BifSiit 23, 398%
BEHFEIF—RE SIABEST 4194
BEASFvoRILOBERE EEBELESGET 25, 6600
Z< OEEMEER LI <RDE U,

- S DG sERICENDEEREM

HROKEFEOBERBZRERT DIEH. 2 0 1 6 FLDHRETED

[SMILE by WATERSBE| 2#5£EFE>TIL. v>2<
— JaUE>, TUT2LOM &5t SHFICERLELZ. BESH
PEERTHK 4 6 B8DTD EIFTEEt 13, 331, 0471 C
DEFOIERBAITFHES(CIRDFE Ui, RMM(CTRIKZRFFRRIC
HeIBdCENTETELUE,

FEEOESRANYFIIBETIEAREES 01, FERHE4
43 DAEET9 4% TRMEITV. TDSE M/ — hr—HE
ERUFELI,

O>7=wv>3>Tld SDGsZzTF—YICcEAEOS7mEDRE
ZEPSKFE2 0B TDONERL. EXDUTICOB-0GH 10 0&iA
<EFOTORERRY MDO—TWMESNIZ, FIEHERRESGED.
ZDIROEF(ETERE (3 078 ARESRIAT—EX (157
#8) THED EIFSFEL.

Hiz

BE) ClEfEL. BFEYyh—aEE. 5511 6 F— LA, &EF
22 9%, G515 6 6 ANSHIIL. HFZzRVDIFHEZURNS
Yyh—ZEmULE L.

- SDG s ZEHBET B/\— hF—2 v DL

World SDGs Summi t

BABEREMDS D G s BEROBER. HFROEDHAHEHZE D
A =S LI F—. BEULKIE HBBREDT 7023 >7BU T,
BINE (X DEARDE E U THESNE U, £2/{— - —H
Ty b ESPRARYFUIRITZDIBORMES TRVE U,

B=w MIEH2 000 0 AL EDOSMEBNRIBUEUIC. DP=
w NI 6 6[ES NS THEDP RIEREITLN., 366 9D LW
EEBIC3 3 2@BDE T T7EBITONE L.

- Spread of SDGs to Small Medium Enterprises (SMEs)

JCI Japan spread information on entrepreneurship and corporate
innovation to support 570 SMEs on SNS for SDGs No.9 .

We also provided over 150 information that contributes to the
growth of companies.

We promoted decent work for female workers to SMEs for SDGs
No.5 and No.8. Especially, we promoted telework to make
women work easily.

Promotional activities by e-mail magazine:

Total number of distributions: 23,398

We held “work style seminars” and the total number of
participants was 419.

We also distributed videos “Workstyle channel” and the total
number of video plays 25,660.

- International contribution for achievement of SDGs

In order to solve the world's water and sanitation education
problems (SDGs No.6), we have implemented “SMILE by
WATER project” in Mongolia, Myanmar, the Philippines and 2
overseas Local organizations.

Over USD 133,000 donations were invested to the projects.
Mainly these donations came from vending machines. We newly
installed 46 vending machines.

The projects became sustainable social business of providing
safe water in these area.

- Promotion SDGs in overseas.

We held the social business matching project with China. 94
companies participated including 50 Japanese companies and 44
Chinese companies. They signed cooperation partners.

On our Russia mission, 20 university students who will lead the
future of both Japan and Russia discussed the theme of SDGs.
We strengthened a next-generation network of nearly 100 OB
and OG gathered in Moscow.

We held an international friendship soccer championship for
under 11 years old in cooperation with the JCI Korea. 16 teams,
229 players, and 566 people participated. We created
opportunities to develop mutual understanding and brotherhood
for SDGs No.16.

- Partnership for SDGs
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We held “World SDGs Summit” with over 20,000 attendees from
9 countries. The result of projects for SDGs and best practices
were shown in 20 seminars. Exhibition about SDGs with 50
booths was held. 66 news were published on mass media and
SNS and they got 3669 likes and 332 shares.

We launched a crowdfunding website specializing in SDGs. In
2019, three projects, including typhoon reconstruction
assistance funds, raised USD 28,800. The crowdfunding website
is expanding in 2020 continuously.

For SDGs No. 11, we established a system that can grasp the
status of damage within 24 hours and provide assistance within
the affected area within 48 hours. The system enables quick
assistance to the affected area.
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Public Relations, Visibility, Partnerships and Finances
What was the promotional strategy for this program? 3x
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Our promotion strategy was “Promotion with partners on
projects”

1 Kyoto Conference of JCI Japan: Press Conference: Declaration
of tie-up with the Ministry of Foreign Affairs of Japan

2 JCI Kanazawa Conference: Press Conference: Declaration of
tie-up with KIF JAPAN

3 World SDGs Summit: Press Conference: Declaration of SDGs
promotion with 34 companies and organizations

4 National Convention Of JCI Japan: Press Conference:
Declaration of tie-up with UN Women

5 Articles published at JCI Japan monthly newsletter

6 Publish on SNS such as JCI Japan Official Facebook, Twitter,
Instagram, Line, YouTube.

7 Tag JCI Japan's SDGs movement as #JCSDGs
8 Press release to mass media and internet media

9 Requests that JANIC, JAICA, UNDP and the United Nations
Public Relations Center cooperate in SDGs activities, and ask
each of them to disseminate information.

10 UN Ambassadors of Boys and Girls (including successive
ambassadors) and schools of them made promotion with us .
They shared their experience in Malmo, Sweden, which leads in
SDGs policy, on Facebook page.

11 SDGs promotion in cooperation with the United Nations
Development Program (UNDP) and the United Nations
Information Center (UNIC)

12 Cooperation of PR of projects with universities which is
conducting classes related to the United Nations

13 Cooperation with sponsoring companies, cooperating
organizations, and members to post banners or link to the
website

14 Build “SDGs Youth platform” to collect and share updated
information.

15 SDGs color wheel objects were installed in 13 days at 15
tourist spots where people gather. 802 people taking pictures in
front of the object in two days when it was installed on the
premises of the 21st Century Museum of Art during JCI
Kanazawa Conference.

16 National President of JCI Japan initiatively made promotion
by himself and implemented several programs.

- NP visited 47 prefectures and held his original seminars for
members who have been members for less than three
years. The seminar contents were shared on Facebook.

- NP had talk sessions with local presidents in 47 prefectures.
More than 60 videos of talk sessions were distributed on
SNS.

- He has posted more than 50 articles on his website about
best practices learned at JCI Japan.
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How successful was the promotion? Please indicate figures
where applicable. %250 BHiEE T
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More than 200 articles were published at internet media and
nationwide and regional mass media.

The JCI Japan monthly newsletter publishes articles related to
SDGs every month, for a total of 480,000 copies in 2019. As a
result of survey, 69.5% have opened the package, and the
satisfaction level is 72%. In addition, we launched a new
website to promote SDGs in Japan. It achieved 150,000 PV.

We have shared 302 articles on Facebook annually, with a total
of 2,820,868 reach 79,158 likes. Likes to the page were 18,721
in 2019.

Access to JCI Japan's official website has reached 800,000 PV in
2019.

More than 150 seminars and workshops are held nationwide,
and when promotion activities and local initiatives are carried
out, SNS (Instagram) tags and posts "#JCSDGs", and more than
500 nationwide sharing initiatives.

Three SDGs ambassadors have been appointed, and the number
of Facebook posts on SDGs has gained 14,500 likes and the
effort has been broadened.

The Ministry of Foreign Affairs tweeted 4 tweets on their official
twitter page (480,000 followers).

Through direct seminars and SNS activities of National
President, his article had a huge response each time and were
viewed 70,000 times. His Facebook page got over 650,000
reach and over 460,000 likes.
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List the partners that participated in this program. (write
N/A if none) X100 8% T
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=International body
UN Women

UN University
UNICEF

=Government agencies

Ministry of Foreign Affairs and 3 ministries

JAICA and 4 government agencies

Regional Council of Social Welfare in 47 prefectures
Ayeyarwady Regional Government of the Republic of Myanmar

=University
Swiss Literature Academy and 10 universities

=Company
Google, Yahoo
SoftBank Corp. No.1 investor

Asahi Soft Drinks. No.2 drink maker

Sompo Japan Nipponkoa Insurance Inc. No.2 insurance corp.
The Bank of Yokohama. No.1 regional bank

Japan Airlines. No.2 airlines

Other 40 or more companies

=0ther organization
KIF Japan
AIESEC JAPAN

=Individual
More than 20 famous Japanese actors, actresses and athletes
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How did partners participate in the program? 250 Bi&%T
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UN WOMEN has pledged to increase gender equality in Japan
with JCI Japan though “HeForShe” Campaign. They concluded
the MOU with JCI Japan and it was reported in 57 media.

The Cabinet Office of Japan has promoted decent work and
investment to innovation that utilizes diverse personalities with
JCI Japan.

Ministry of Foreign Affairs has concluded the "SDGs Tie-Up
Declaration" and has pledged to promote SDGs together toward
2030 with ICI Japan.

Ministry of Land, Infrastructure and Transport collaborated with
JCI Japan about issues of vacant houses that are risks on
disaster.

The Government of Myanmar, JCI East Timor, JCI Mongolia and
JCI Myanmar collaborated with JCI Japan about providing
reliable water resources infrastructure to local residents through
“Smile By Water” projects and have created role models in the
community.

55 leading companies and organizations such as Google, Yahoo,
and Asahi Beverages showed their implementation for SDGs at
exhibition in “World SDGs Summit” which enabled 14,000
participants to learn about SDGs initiatives at companies.

The 34 companies and organizations that participated entered
into a partnership and made the "SDGs Promotion Declaration,"
a campaign to achieve SDGs.
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Long-term Impact of the program
What is the expected long-term impact of this project? x
200 Bi58F T
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JCI Japan and its local organizations has promised to contribute
to SDGs until the end of 2030 according to “SDGs Declaration”
that is approved by 694 local presidents. JCI Japan will continue
to implement various projects and hold large-scale meetings to
achieve SDGs.

More than 30,000 people have been working toward gender
equality through the “HeForShe” campaign. We will also
promote the “HeForShe” campaign nationwide with the aim of
becoming the most aware of gender equality in the world.

The SDGs Ambassadors committed to taking long-term actions
across the country.

Other National organizations and companies which involved in
the “SMILE by WATER” project have been able to continuously
provide safe water to schools and communities.

Japan has a variety of international problems with Russia, South
Korea and China. However. Through our projects of sharing
mutual values at the private sector level, awareness of young
people has developed. Some young people are developed to
take action for close exchanges from the private sector to solve
international issues.
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What changes would you make to improve the results of
this project? %300 BiEET

Awareness of SDGs were spread to JCI members, small and
medium enterprises and local governments by our project.
To spread SDGs to general public, it is need to involve mass
media more.

In order to increase financial resources, we need to expand
project-driven funding. For example, with regard to the “Smile
by Water” project, it is needed multiple ways to raise funds
sustainably like vending machines.

Financial partnerships and sponsorship or crowdfunding will
accelerate to our project.
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SDGs Declaration
by 694 Local Presndents

I collaboration with the Japanese government and
40000 members of 694 Loms throughout Japan, we

have created the NO.1 organization that promotes SDGs
in Japan.

5 & 17'?:&7;
IIMP AC T “He For She” Campaign
Promoting UN Women's
@ Resultof “HeFor She” Campaign

campaign nationwide to raise
3]
~ awareness of gender equality

o= HeFoxshe

I NVEST O Various projects to achieve SDGs

MORE THAN
USD 30,000,000

Number of projects to achieve the SDGs i &

MORETHAN 2,30 0 Prolects

8

Number of people involved in achieving
the SDGs

MORE THAN
2,0 0 0,0 0 0 partlclpants

""" -'- -"-"-'-'-'- Cn

681 GooD 5,
- G 1 IAPAN lex-xl

697

33 Japanese children were invited to Geneva,
Switzerland, to conduct activities to learn about
UN activities and SDGs. In collaboration with the
Ministry of Foreign Affairs, JC| GENEVA
INTERNATIONAL, JCI SWEDEN and JCI
MALMO, we visited the European UN
Headquarters, WHO, UNISEF, ILO, UNHCR, etc.
to inform their children about their activities and
SDGs. The 33 children returned to Japan and
were responsible for communicating to the
community what they learned as UN
ambassadors for boys and girls in their respective
regions, and became leaders who led many

children of the same generation.
TEssEEmEEEEE N
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Humaniresource SDGs Ambassadors
develooment supported by Ministry of Foreign Affairs
[0 S DG sAmbassadors
We have developed 48 ambassadors with the correct
knowledge about SDGs and best practices to promote them.

O#BE_ ...

JCIJAPAN SDGs
) promotion staff and

FABABKEIC S SEENESMMSDCs 7 >/
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SDGs Ambassadors Pver]

Bx-n

conduct more than
150 seminars
targeting SMEs

Encouraging speech for
SDGs Ambassadors by
Minister of Foreign Affairs

across the country

S DG 3 ;A’mbdssddol
rogram

Humaniresource development

JCI Japan will hold
seminars on SDGs to
102 candidates of local
president and 2,918
academy members
who have been in JCI
for less than 3 years.
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2,604 members to JCIASPAC Jeju,

1,231 members to JCI World Congress in Tallin
to promote the international contribution movement
We hosted “Mini JCI Academy”, “Japan Night” and many functions

pumerseps

1 17 s
1 Kanazawa Conference 8

JCI Kanazawa Conference “Global Goals in Action”
was held with 109 overseas delegates, 4,470
participants and 33 partners.

SMILE by WATER business
platform was partnered with 15
companies in Japan and
overseas and implemented in
Myanmar, Philippines and
Mongolia. USD 150,000
donations donated at vending
machines are divided into three.

JCI JAPAN
SMILE by WATER #t>~~>

t’s create smiling world
JCl Japan “Smile by Water”
campaign

The project produced new

17 R
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40 university students from
Japan and Russia discussed
about international collaboration
for SDGs in exchange mission.
They also discussed with
statespersons of Japan and
Russia.

.l-l.l l.l I.I."...I.I. ._7

" JCIO z
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sustable social business

In April, 100 people from China and 70 people

from Japan participated in Guiyang, Guizhou,
China. In July, the largest inter-regional exchange
in the past was conducted in Yokohama, with 50

people from China and 50 from Japan

participating in Japan-China social business

matching for SDGs.
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Establish partnership to promote SDGs

I Promotion of SDGs through new partnership

World SDGs Summit

A record number of over 40,000 people came

T T

60 leading companies and organiz such as Go ‘ahoo.
and Asahi Beverages exhibited at a SDGs Park event for families
with the theme of SDGs which enabled 14,000 participants to leam
about SDGs initiatives at companies..
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Ministry of Foreign Affairs of Japan

(@

Chief
Cabinet
Secreta

) Ministry of Foreign Affairs of
i Japan and JCI Japan has signed
tie-ups to promote SDGs

[ To make JCI Japan the No1. SDGs promotion
organization in Japan, we signed a "SDGs tie-up
declaration” with the Ministry of Foreign Affairs of
Japan in January, and various projects for
achieving the SDGs are implemented all over

| Japan. J

Results of public relations activities

B Launching News media specialized in SDGs

Useful information site i
that leads to activation of
SDGs promotion

WeBelieve
Web version released
Crowdfunding site
Let's do it

000
Bl 1.1 -] i1
na. BEEE | \We have newly launched a

homepage that sends
information related to
domestic and overseas
SDGs.

Achieved 150,000
PV annually

Build a SDGs specialized
cloud funding site and raise

usD 28,800

Build by
* supporters from all over the country

JCI JAPAN create opportunities that

Pre5|dent Kamada shared his |n5|ghts on
what he has learned from his JCI Japan
activities in more than 45 posts on his
personal website. These posts enjoyed a
great response and were seen 650,000
times and received 460,000 Likes. They
also received 4,100 Page Likes and 680

recommendations for Page on Facebook.

Ko (BA. LOM. NOMMN)

Whatis the relationship
between JC individuals and
LOM and NOM? ?

Tihepresidentihimselfibecomes:an
advertisingitower

The He For She movementin Japan has been increasing
in number of supporters since 2020. JCI Japan will
continue to promote the campaign aiming to becomea
country with the highest awareness of gender equality in
the world.

gi= HeForShe x JCIU

5

31163
27408

g8g3s 2189

31th Aug.  31th Dec.

31th Mar. 30th Apr. 31th May 30th Jun. 31th Jul. 1st Apr. 2020

SMILE b y WATER| y installing 200 rainwater storage tanks. it will be possible to secure the water

required for the lives of 100 househoids and about 500 people. and the sanitary
environment will be dramatically improved

2018 @india

Construction of wells and water infrastructure for
children who cannot attend school due to dally
water fetching

2017 @Cambodia

Introducing a fish farming business, constructing
84 wells with the profits, making a profit from the
farming business, and supporting 1o become a
sustainable area where additional wells can be

{1) Myanmar Support for managemant cf aquaculture farm and
introduction of high-concentration gas dissohing device, donating a
part of the increased profit to JCI Myanmar, estabiishing

§  management system and building a sustainable system
(2) Mongolia Construction of a well for the purpose of ensuring

§|  access to safe water resources and sustainably supporting
sanitation management

(3) Installation of two water storage tanks and pumps so that
drinking water can be supplied to allfloors of the Phiippines.
elementary school building

COnllnue SMILE by VIATER buslness alter 2020 »




rJCI International Academy held on 4th- 13th July 2019 with 76 overseas delegates and
90 international participants. In addition, president of JCI JAPAN held SDGs session
for 3 hours. Our efforts from the viewpoint of SDGs were introduced under the theme
of “Global to Local“ achieves the SDGs ". National President Kamada organized a
program to nurture the “essential” promotion consciousness (Global to Local) utilizing
JCI's unique and global network.
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Japan

Sustainable society will be created
u by our own hands ’




