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THE LONG-TERM PURPOSE:

TO ACHIEVE SUSTAINABLE ECONOMIC GROWTH by:

1. Achieving business and social contribution
simultaneously.

2. Creating innovative business to solve local issues.

3. Expanding the impact to whole areas in Tokyo.

THE SHORT-TERM PURPOSE:

1. TO ACHIEVE BUSINESS AND SOCIAL
CONTRIBUSION SIMULTANEOURSLY by
motivating young business leaders to solve local

ST D, issues through business.
3 EHRPICAINDNERILDD : 2. TO CREATE INNOVATIVE BUSINESS TO SOLVE
R EHthigkibEZE DR <, LOCAL ISSUES by promoting Open Innovation to
encourage young business leaders to collaborate.
3. TO EXPAND THE IMPACT TO WHOLE AREAS IN
TOKYO. by connecting local governments and
enterprises.
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1. 103 young business leaders from more than 30
industries including JCI members
2. Local governments
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1) Workshop

- Lecture about importance of social contribution
through business.

- Presentation about local issues by local
governments of Tokyo.

- Grouping participants based on the local issues
interested in.

- Sharing new business ideas to solve the issues
and making plans of actions by each group.

2) Group Meeting (2 months)

- Discussing and writing detailed business plans to
realize the ideas.

- Interim meeting to check progress and to
exchange opinions hosted by JCI Tokyo.

3) Presentation

- Group presentation about their business plans.

- Judging and advising their business plans based
on the view of finance, collaboration, and
sustainability.

The presented local issues and business models are
below:

1) TItabashi-ward (Winning business plan)

ISSUE:

Lacking of knowledge about culture/history of local
craftsmanship and less communication between local
people and craftsmen.

SOLUTION:

Host a craft idea competition for local students, to
develop future craftsmen: The winner will be
certificated as a “Child-Doctor.”

* THIS BUSINESS PLAN HAS BEEN ACTUALLY RUN ON
THE OFFICIAL BUDGET (¥1,500,000) OF LOCAL
GOVERNMENT.

2) Nakano-ward

ISSUE:
Less information about flood disaster.

SOLUTION:

A) Provide “Flood Forecast System” to share the
information, tying up with the billboard company.

B) Place advertisements of local companies to make
a profit.

3) Koto-ward

ISSUE:
Passive smoking in the town.

SOLUTION:

A) Provide a “Movable Smoking Space” which
requires a fee.

B) Reuse vacant tenants on the local shopping
arcades to smoking rooms then provide to the
customers of contracted restaurants.

4) Shibuya-ward
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ISSUE:
Retained assets as vacant houses.

SOLUTION:

Develop a sharing economy app which connects the
consumers and landlords of vacant houses, to aim
securitization of assets and possibility of consumer-to-
consumer business.

5) Kita-ward

ISSUE:
Less residential population.

SOLUTION:

Rebrand a local park called “Asukayama Park” as a
luxurious and cultural spot, providing daily kitchen cars
for tourists, which leads them to settle down in the
town.

6) Sumida-ward

ISSUE:
Insufficient utilization of industrial clusters.

SOLUTION:

Support local industry and invite enterprises from
outside the city simultaneously to transform Sumida-
ward into an industrial center. Especially for foreign
entrepreneurs, they provide a communication space
among local enterprises.

7) Shinjuku-ward

ISSUE:
Disaster prevention for non-residential people.

SOLUTION:

A) Provide a disaster information using a technology
of a famous tech company based in the city.

B) Certify the local enterprises which provides food
reserves in emergency. Certified enterprises will
be appeared on the local government’s website or
app.

8) Shinagawa-ward

ISSUE:
Child ill-treatment

*This group could not come up with a business idea by
the date of presentation. Instead, group members
keep contacting to each other to support local
students.
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Objectives, Planning, Finance and Execution
What were the objectives of this program? %200 &4
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1. TO ACHIEVE BUSINESS AND SOCIAL
CONTRIBUSION SIMULTANEOURSLY by
motivating young business leaders to solve local
issues through business.
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TO CREATE INNOVATIVE BUSINESS TO SOLVE
LOCAL ISSUES by promoting Open Innovation to
encourage young business leaders to collaborate.
TO EXPAND THE IMPACT TO WHOLE AREAS IN
TOKYO. by connecting local governments and
enterprises.
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How does this program align to the JCI Plan of
Action? %200 EHFEZET

<Impact (F2H) >
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<Impact>

1.

103 participants from more than 30 industries.

103 B EASMUTZ, 2. 100% PARTICIPANTS became interested in
2 BHIED 100% SRR ESRK I EODASRL -3 2 (CK creating business to solve local issues by
DTCAINR=23>7Z\AED E(CHKZERF DT, collaborating.
3 23XIRTOEBUNA—T oA IR— 3> %H#EET DR 3. 23 of 23 local governments accepted the proposal
EZRITmo I, to promote this project.
4  QIMXDIFHAICK LT 7 XN SBHEENREIN. 4. 7 new business models were proposed.
5 MWBXTEE ATOSTUNTOBERESEIC. BB(CXD | 5. THE WINNING BUSINESS PLAN RECEIVED
FELUTI50 A HOFE TSR U, ¥1,500,000 FROM THE LOCAL CITY BUDGET.
6 A—T>AIR=3>DHEFIAFT F7 [eiicon labl (CHIF | 6.  An online media Eiicon Lab published an article of
DB, this project.
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CET, FIREEZEIS EITR3ESEFAA—MU, collaborating.
3 BEARESECBULTNEORE S F - LAZBATHERERRZ | 3. Motivated governments to collaborate with
Bifg LT, REEDISRL—2 3 W UTEFAN— K enterprises to solve local issues.
Liz. <Invest>
1. Built a partnership to reach more than 10,000
<Invest (i%&) > people from 8,000 companies FOR FREE.
1 BBEERCAT 1 7 EHHBEMGRERES. 10,000 A L. 8000 | 2. Utilized a connection with governments to spread
U E(CEBTRETE. this project all over Tokyo.
2 TREDEHEZERL. 23 XICEHZILTDIEEZRETE 3. Assigned JCI members as group leaders to learn
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and lead the collaborating process.

<Collaborate>

1. THE PURPOSE OF THIS PROJECT IS TO CREATE
BUSINESS TO SOLVE LOCAL ISSUES BY
COLLABORATION.

2. Participants shared ideas to create innovative
business plans.

3. Participants shared resources to run the business
effectively.

<CONNECT>

1. Connected governments and enterprises.

2. Connected stakeholders to realize the business
plans based on participant’s requests.

3. Asked partners to promote this project.
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Was the budget an effective guide for the financial
management of the project? %150 B:EFT
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This project was on budget: BUDGET: ¥300,000
versus ACTUAL: ¥290,000.

1. Used JCI Japan Headquarter as a venue to reduce
the cost.

2. A senior member of JCI Tokyo provided co-
working space he owns for free.

3. IJCI Tokyo members who had learned under the
coordinator supported group meetings as a
volunteer.

4, THE WINNING BUSINESS PLAN HAS BEEN
ACTUALLY RUN ON THE OFFICIAL BUDGET
(¥1,500,000) OF LOCAL GOVERNMENT.

coTOPT I MIEDLSICICIZTYVSa> - U3zt
LELED?

ZvI 3> EdaTavICH TR

T3l KORVELZELSTNZEEFICSRDEDHIC. F
B - RROWEZRHATI L

T3l BEEFBNHROFENLIO—/UL - Ry hD—2
(IR &

How does this project advance the JCI Mission and
Vision? %200 BiEET

(%]
JCI Mission : To provide development opportunities
that empower young people to create positive change
JCI Vision : To be the leading global network of young
active citizens
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<JCI Mission>

Young business leaders participated this project
developed their ability to contribute to society through
business.

<JCI Vision>
Connected young business leaders from diverse
industry to solve local issues by collaboration.
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Promotion of Free Enterprise
How did this program seek to exhibit JCI Values,
especially "free enterprise"? %200 EH5EET

(&5%&]
The Creed of Junior Chamber International
We Believe:
That faith in God gives meaning and purpose to human
life;
That the brotherhood of man transcends the
sovereignty of nations;
That economic justice can best be won by free men
through free enterprise;
That government should be of laws rather than of
men;
That earth's great treasure lies in human personality;
and
That service to humanity is the best work of life
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1. The brotherhood of man transcends the

sovereignty of nations:

- THIS PROJECT IS TO LET YOUNG BUSINESS
LEADERS COLLABORATE TO SOLVE LOCAL
ISSUES.

- As an intermediary between government and
citizen, we provided an opportunity for young
business leaders to collaborate with local
governments.

2. Economic justice can best be won by free men

through free enterprise:

- Promoted sustainable economic growth by
motivating young business leaders to contribute
to society through business.

- In result: 7 sustainable business models were
created through this project, and THE WINNING
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BUSINESS PLAN HAS BEEN ACTUALLY RUN ON
THE OFFICIAL BUDGET OF LOCAL GOVERNMENT.

- Based on the achievement of this project, we
proposed local governments and business
associations to promote a method to create new
business by collaboration.

3. That earth's great treasure lies in human
personality

- Participants consist of young business leaders
from diverse industry, that leads them to
generate innovative ideas by collaboration.

4. That service to humanity is the best work of life

- THIS PROJECT IS TO LET YOUNG BUSINESS
LEADERS COLLABORATE TO SOLVE LOCAL
ISSUES.
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How was free enterprise promoted during the
project? %200 BEiEE T
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1. Promoted sustainable economy growth by
motivating young business leaders to solve local
issues through business.

2. Inresult: 7 sustainable business models were
created through this project, and THE WINNING
BUSINESS PLAN HAS BEEN ACTUALLY RUN ON
THE OFFICIAL BUDGET OF LOCAL GOVERNMENT.

3. Based on the achievement of this project, we
proposed local governments and business
associations to promote a method to create new
business by collaboration.
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Community Impact
How was the impact on the local economy
measured? X200 HiEXT
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1. Survey for participants

2.  The number of business models created through
this project

3. The number of governors agreed on promoting
this project
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What was the intended impact on the local
economy? What goals were originally set? %200 &
EBET
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1. TO ACHIEVE BUSINESS AND SOCIAL
CONTRIBUSION SIMULTANEOURLY by motivating
young business leaders to solve local issues
through business.

2. TO MAKE INNOVATIONS EFFECTIVELY by
encouraging young business leaders to
collaborate.

3. TO MAKE AN IMPACT IN LOCAL AREAS by
connecting local governments and enterprises.
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What was the actual economic impact produced by
this project? %300 BExT
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1. TO ACHIEVE BUSINESS AND SOCIAL
CONTRIBUSION SIMULTANEOURSLY by
motivating young business leaders to solve local
issues through business.

- 100% OF PARTICIPANTS became interested in
social contribution through business.

- 85% of the participants brought up ideas to solve
local issues through this project.

- 7 new business models to solve local issues were
proposed.
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- THE WINNING BUSINESS PLAN HAS BEEN
ACTUALLY RUN ON THE OFFICIAL BUDGET
(¥1,500,000) OF LOCAL GOVERNMENT.

2. TO CREATE INNOVATIVE BUSINESS TO SOLVE
LOCAL ISSUES by promoting Open Innovation to
encourage young business leaders to collaborate.

- 100% PARTICIPANTS agreed on that we can
make innovations by collaborating.

- 92% of participants agreed on that we need to
collaborate to solve local issues.

3. TO EXPAND THE IMPACT TO WHOLE AREAS IN
TOKYO. by connecting local governments and
enterprises.

- CABBINET OFFICE, GOVERNMENT OF JAPAN
participated and agreed on promoting this
project.

- 8 of 23 local governments participated and
agreed on promoting this project.

- 23 of 23 local governments accepted the proposal
to promote this project.

- THE WINNING BUSINESS PLAN HAS BEEN
ACTUALLY RUN ON THE OFFICIAL BUDGET OF
LOCAL GOVERNMENT.
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Impact on Community and Participants
How was community and participant impact
measured for this project? %200 BT
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1. Survey for participants

2. The number of business models created through
this project

3.  The number of governors agreed on promoting
this project Survey for participants

4.  Followers on Facebook Group
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Describe the actual impact on the local community
and the participants. %300 BH:EE T

1D+ > )T ~

- RERD SSMBENEESZENTENR.
EBRENSEDEERZ TV,

- 23 X rh 8 X DITHEMREN S L.

- 23 HIXHP 23 X DITHN CDEEZHE Y DIREEZ T
=

- 7 DOWIESREARAL E SR AN RE SNz,

- BBF—LDESRRAT S U FEEROTFETEE(L LU,

- REARY1 > )T b @ B3R 23 ROBEAARD SO B FFFA L
EERERRB E SR ADBRECER Uz, TNISHFHinIsE/RE AR
RZRIEDTHD.

2.BMEANDA )T~

- SIIED 100% M HRRERRE E DR X (CEIRZRF D /2,

- BIIED 85%N AEE B U CHNSERERRD T T« P& L
1z.

- ZSMED 83% M ISRL—23UCKDTAINR—2 327 HT
T ENHRD ERRRUIZ.

1. Impact on Local Communities

- CABBINET OFFICE, GOVERNMENT OF JAPAN
participated and collaborated as a group
member.

- The Mayor of Shibuya-ward made a speech to
support this project.

- 8 of 23 local governments participated and
agreed on promoting this project.

- 23 of 23 local governments accepted the
proposal to promote this project.

- 7 new business models to solve local issues
were proposed.

- THE WINNING BUSINESS PLAN HAS BEEN
ACTUALLY RUN ON THE OFFICIAL BUDGET OF
LOCAL GOVERNMENT.

- LONG TERM IMPACT : Local governments of
WHOLE AREA IN TOKYO agreed on creating
business to solve local issues by collaborating
with local young business leaders, which leads
SUSTAINABLE ECONOMIC GROWTH.

2. Impact on Participants

- 100% OF PARTICIPANTS became interested in
social contribution through business.

- 85% of the participants brought up ideas to
solve local issues through this project.




- 83% of the participants agreed that they can
make innovations by collaborating.
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Partnerships and Public Relations
What was the promotional strategy for this
program? X500 BEFEET
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1. Promotion by JCI Tokyo members

- Promoted on JCI Tokyo official website,
Facebook, and Twitter.

- Established Facebook Group of this project and
invited JCI members to join and share the
information.

- Local President of JCI Tokyo spread this project
on the official blog and twitter.

- Chairpersons of 23 wards committee cooperated
to promote this project to each local
governments/economic organizations/young
business leaders.

2. Promotion through partners

- Tokyo Chamber of Commerce cooperated to
promote project to younger members.

- The Tokyo New Business Conference cooperated
to promote project to members, who are leading
young entrepreneurs based in Tokyo.

- Social Entrepreneur Collage, a business school for
social entrepreneurs, promoted this project to
students.

- Eiicon Lab, an online media specific to Open
Innovation, published an article of this project.

EERBFBORRECDRLUTLESV.. BFTRESNDIHEE, BF
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How successful was the promotion? Please
indicate figures where applicable. %250 E5EZ%T
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1. 103 young business leaders from 30 types of
industry participated, that achieved 1.3 times
more versus the plan.

2. CABBINET OFFICE, GOVERNMENT OF JAPAN

participated.

8 of 23 local governments participated.

4. Mayor of Shibuya-ward, the workshop venue,
supported and agreed on promotion.

5. Reached more than 1,000 young business leaders
through economic organizations.

6. Reached more than 10,000 young business
leaders from 8,000 companies, by being published
in the Eiicon Lab.

w

cOTOJSAICEMULIEN—RF—ZURXRPYTUTLEZL

List the partners that participated in this program.

(RVS&ICIE. TN/AL £5EA) (write N/A if none) %100 BEXT

- BRE I REEED Tokyo Chamber of Commerce
c—RHEEARR 1 —-ESRIARGES The Tokyo New Business Conference
- HRHERF Social Entrepreneur Collage
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- elicon company
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Eiicon Company

Seibu Shinkin Capital Corporation
Neural Inc

Future Sessions Inc
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How did partners participate in the program?
%250 HEBET
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Tokyo Chamber of Commerce:

Promoted this project to younger members.
The Tokyo New Business Conference:
Promoted project to members, who are leading
young entrepreneurs based in Tokyo.

Social Entrepreneur Collage:

President participated as a judge for
presentations, specific to sustainability.
Promoted this project to students.

Eiicon Company:

CEO participated as a judge for presentations,
specific to collaboration.

Published an article of this project.

Seibu Shinkin Capital Corporation:

President participated as a judge for
presentations, specific to finance.

Neural Inc:

CEO lectured about importance of social
contribution through business.

Future Sessions Inc:

CEO coordinated workshop and advised how to
create innovative business plans to solve local
issues.
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Long-term Impact of the program
What is the expected long-term impact of this
project? %200 H:ExXT

FHR RN R ZENT D ¢

1 ESRAEHSERZERFIOERT D.

2 MEEREEAERT DA I NR—F o TIREZRAZEET B,
3 ERRAPCAZINTRZLDD,.

N

1. ABEZHETDIZET. KDZBLLOEFRFANTISRL—

23> (CERT D,

KDZLDOOALRL =23 MEFENDET. LDELDE

SRIANEFEND,

3. £DZBLDESHRINEENDZET. KDZ < DibigEREN
RREND,

4. KDZOMIERENFEREIND ZET. KDELDEBEEN
dSRL—23>%%iEITD

N

TO ACHIEVE SUSTAINABLE ECONOMIC GROWTH by:

1. Achieving business and social contribution
simultaneously.

2. Creating innovative business to solve local issues.

3. Expanding the impact to whole areas in Tokyo.

The flows:

1. By promoting this project, more young business
leaders will be motivated to collaborate.

2. More collaboration between young business
leaders are born, more new business will be
created.

3. More new business is created, more local issues
will be solved.

4. More local issues are solved, more local

government will support young business leaders
to collaborate.

cOIOSIY hOWER - MEREDRULTSEZ L.
KNAFTARKRFLBRNWTLIZE, AIEmERERELHLE
L&D

What changes would you make to improve the
results of this project? 300 BHiEXT
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Take more than 5 months to collaborate more
effectively.

Focus on only one local issue to involve proper
stakeholders who can share not only ideas but
also resources to realize business plans.

Train JCI members as facilitators to lead group
members more smoothly.
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THE OVERVIEW OF

LINK a{) CHANGE! i

INNOVATION "
creaté new business

- ACTION
to solve'issues
o
PROMOTION

to whoIWokyo

e

THE FINANCE OF

LINK «~ CHANGE! H

BUDGET

ACTUAL

¥300,000 ¥290,000

THE WINNING BUSINESS PLAN RECEIVED

¥1,500,000

FROM THE LOCAL CITY BUDGET

LINK - CHANGE! '3

JCI PLAN OF ACTION :

IMPACT

v 100+ Participants

v 23 of 23 local governments
accepted the proposal

v 7 new business model created

v THE WINNING BUSINESS PLAN
RUN ON THE CITY BUDGET

COLLABORATE INVEST

v LET YOUNG BUSINESS
LEADERS COLLABORATE AND
CREATE INNOVATIVE
BUSINESS MODELS TO SOLVE
LOCAL ISSUES.

v Participants shared ideas and
resources.

MOTIVATED

v To contribute to society
through business

v To start new business on
collaboration

v To connect with local
government

v Partnership with local
governments, economic
organizations and medias to
expand the impact.

v Human Resources to learn and
lead the collaboration.

CONNECT

v Young business leaders with
local governments to
collaborate.

v Participants with stakeholders.

v JCI TOKYO with partners to
expand the impact.
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LINK 2 CHANGE! \'S3

JGI VALUE :

We believe:

That faith in God gives
meaning and purpose
to human life;

11i: W the brotherhood
EX N transcends

the sovereignty of nations;
That economic justice can

best be won [ aued
through free enterprise 5

That government

should be of laws

rather than of men;

That earth’ s great treasure

X4 lilhuman personality;
LULR B service to humanity

is the best work of life.

he brotherhood of manH13)

YOUNG BUSINESS LEADERS
COLLABORATE TO SOLVE
LOCAL ISSUES.

by free men through free
AT : PROMOTED

SUSTAINABLE ECONOMY
SYSTEM BY MOTIVATING
YOUNG BUSINESS LEADERS TO
CONTRIBUTE TO SOCIETY
THROUGH BUSINESS.

WU ELEIEOLEL : DIVERSE

PARTICIPANTS.

=

MOTIVATED YOUNG BUSINESS
LEADERS TO CONTRIBUTE TO
SOCIETY.

IinigiEFA\O=ZE | HECHRMII SEHZ THCMALTIEEN

THE IMPACT ON

ECONOMY :

innovative business plans created in P4,%{e]\ 1155}

1 6 & & & & ¢
WINNER: Itabashi-Ward

CURRENTLY IV L\
THE CITY BUDGET ! |8
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THE IMPACT ON
COMMUNITY :

CABBINET OFFICE,
GOVERNMENT OF JAPAN

collaborated as a group member.

local governments
presented

THE WINNING
BUSINESS PLAN GOT
FROM THE CITY
BUDGET

SHIBUYA-ward

to support
this project.

23 />3

LOCAL GOVERNMENTS
accepted the proposal

to spread thie project.

THE IMPACT ON
PARTICIPANTS :

PARTICIPANTS

became interested in
social contribution
through business.

85%

brought up
business ideas
through this project.

DR

PARTICIPANTS

understood
the importance
of

COLLABORATION

to solve
local issues.

have a confident
to make an innovation
by collaborating.
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THE PARTNERS OF

LINK «- CHANGE! H
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THE PROMOTION OF

LINK «~ CHANGE! H

ONLINE PROMOTIONS

10

Website

PRESS on Eiicon Lab

Facabook Group Twitter

REACHED

10,000 +

8,000 +
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THE LONG-TERM IMPACT OF

LINK «- CHANGE! H

ACHIVE

by
% CONTRIBUTION
% COLLABORATING
% PROMOTING




